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To: Jim Gailey, City Manager 

 South Portland City Council  

Fr: Suzanne T. Godin, Superintendent 

Re: School Department Capital Improvement Projects 

Dt: February 9, 2012 

Cc: South Portland Board of Education 

 

I am writing to apprise you of the major capital improvement projects being considered by the School 

Department for 2012-2013.   

 

With the awarding of a Contractor bid in March, our targeted timeline is to start construction on the 

renovation and addition to South Portland High School in April 2012.  Phase I of construction is 

anticipated to be completed in December 2013 (please see attached Construction Phasing Plan).  We are 

currently working closely with Greg L’Heureux to secure bonding for Phase I of the project. 

 

In determining other Capital Improvement Projects, we have identified areas that are safety, health and/or 

major asset protection concerns.  Capital Improvement Projects being considered throughout the district 

are as follows: 

 

- Memorial Middle School     

  Oil Tank Removal         10,420 

  Gym Bleacher repair and code upgrade       11,475 

  Roof Repair/Replace Central Office, Locker Rooms, Cafeteria and Hallway  69,000 

  Rooftop Ventilation System Repair       15,000 

  Tile Abatement             5,000 

    Funding Source – FY10 CIP Reserve              $110,895  

 

  Phone System Replacement in Conjunction with City Tech. Consolidation   

    Funding Source – E-Rate Grant Funds     $90,000 

 

- Mahoney Middle School 

Roof Ventilation Hoods (9) Repair        7,500 

Clean and Inspect inside of Oil Tank        6,000 

Refurbish fixtures and floors Basement Girl’s Room    10,500 

Boy’s and Girl’s Locker Room updates      19,563 

  Funding Source – FY10 CIP Reserve               $33,563 

 

- Skillin Elementary School 

Oil Tank Cleaning and Removal         8,898 

Elevator repair and code upgrade       26,548 

Funding Source – Elementary CIP Reserve              $35,446 
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- District Wide  

Elementary Building Painting and Window Caulking      

    Funding Source – Elementary CIP Reserve  $20,000 

 

Elementary Classroom Door/Window Shades and Room Number Plates    

  Funding Source – Elementary CIP Reserve  $57,750 

 

Middle School Building Painting and Window Caulking    

    Funding Source – FY10 CIP Reserve   $10,000 

 

Middle School Classroom Door/Window Shades and Room Number Plates    

    Funding Source – FY10 CIP Reserve   $37,560 

 

Central Office Reconfiguration and Ventilation System Repair      

    Funding Source – Maintenance Reserve   $28,000 

 

HVACR Mechanical Heating and Cooling Service Agreement     

    Funding Source – Maintenance Reserve   $75,825 

 

 

 

Please don’t hesitate to contact me if you have further questions. 
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