
Cultural and Recreational Facilities 

Library Department 

ECO Master Disc Repair System 
 

 

Disc-based media (audiobooks and music on CD as well as films and television programs on 
DVD) make up a large portion of the library materials being used – up to 25% of all materials 
checked out in a given month.  Keeping these items in good condition and, thus, extending the 
usable life of these items acquired with the department’s allocation of tax dollars is imperative. 

 
In 2012, for a cost of $6,795, we purchased a basic disc repair machine.  This unit has 

repaired more than 4,000 discs since we acquired it, extending the usable life of – conservatively - 
$53,000 worth of materials (assuming $10 per CD and $15 per DVD).  Though the existing 
machine works great, it is labor-intensive to use, requiring staff intervention with each disc 
processed. 

 
This request is for funding to purchase an “ECO Master” disc repair unit.  The ECO Master 

is an automated, high-capacity version of the machine we have now.  This unit allows for the 
automatic batch processing of up to 50 discs at a time.  In addition to freeing up staff time, such a 
high-volume machine would allow us to more proactively care for our discs.  While the current 
system repairs discs, the repair is only done once a customer has had a bad experience with the disc 
and brings the problem to our attention.  By systematically – and preemptively – processing our 
discs through this machine, we would be able to significantly cut down on users’ bad experiences 
with our materials, while extending the useable life of the materials nearly indefinitely. 

 
Scarborough Public Library acquired an earlier generation of this machine several years ago, 

and report great satisfaction with it. 
 
The existing equipment would remain in use upstairs for on-the-spot repairs and cleaning of 

discs, but the proposed equipment would be housed in the basement and would be used for batch 
repairs and cleaning of discs. 

 
There is the potential for revenue generation from this equipment, if we were to offer disc 

repair/cleaning as a for-fee service to our users or to other libraries. 
 

 

Project Cost:                        $20,000 

Funding Source:      $10,000 Library Donation Account 
 $10,000 Fund Balance 
 

Source of Cost Estimate:     Manufacturer’s Price List 

Projected Useful Life:         10+ years 
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Cultural and Recreational Facilities 

Main Library 

Book Return Replacement 
 

 

The most frequent – and longstanding - complaint the library department receives from 
citizens is about the book return at the Main Library.   In years past, the complaints have been 
purely about the inconvenience of having a book return which is only available for use when the 
library is closed – a necessity due to the location of the current book drop.  In the past year, 
however, the mechanisms of the existing book drop have deteriorated to a point where we are now 
receiving more and more complaints about the basic functionality of the drop.  Sometimes the door 
doesn’t close after items are returned, items often get stuck inside the chute and – a couple of times 
in the past year – the door and part of the chute have detached from the frame and come off in 
people’s hands. 
 

This proposal calls for an upgrade to a modern, through-the-wall book drop system.  A 
modern drop provides protection from moisture, heat, fire and vandalism.  The drop can also be 
upgraded in the future to function with technologies which, if adopted by our library down the road, 
would allow for returned items to be automatically “checked in” as soon as they pass through the 
chute.  A new, properly functioning, return will take better care of library materials, allowing for a 
longer usable life for our items. 
 

In addition to replacing the mechanism currently in use, we would relocate the drop to a new 
location, cut through the outer wall of the library. This new location would mean that returned items 
would drop into a secure, non-public space within the building, rather than the floor of the 
building’s entry lobby.  This location would allow us to leave the drop open at all times, making the 
task of simply returning items significantly more convenient for our visitors. 
 

The cost for the project breaks down, roughly, to $5,000 for the book drop equipment and 
another $10,000 for engineering and installation of the new drop. 
 

 

 

 

 

Project Cost:                       $15,000 

Funding Source:                 Fund Balance 

Source of Cost Estimate:    Vendor catalogs, engineering estimate from L&L Structural Engineering 

Projected Useful Life:        15+ years 
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Cultural and Recreational Facilities 

Recreation 

 

RBCC/SPCC Security Updates 

 

 

  

   

 The Department of Parks, Recreation, & Waterfront seeks funding to upgrade our 

existing security system at both Redbank Community Center and South Portland Community 

Center.  We have in recent years continued to improve the security at both sites with success.  

We will be placing lighting in key areas of the Redbank Community Center as well as some 

cameras as part of this process. South Portland Community Center will also have some 

additional cameras added.  Both systems are going to be part of the City wide network with 

Public Safety to help keep our users safe as well as monitor the sites when not in regular use 

each day.  We are requesting $20,000 for this project.  

  

 

 

Project Cost:                        $20,000 

Funding Source:                  Fund Balance 

Source of Cost Estimate:     Galaxy Integrated Technologies  

Projected Useful Life:         10 Years 
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MARK MORRIS ELECTRIC, INC.
104 THADEUS ST., UNIT 10

SOUTH PORTLAND, MAINE 04106
mark@markmorriselectric.com

207-767-2900 ph

866-803-3235 fax

November 27, 2012

ESTIMATE 112012-028

CUSTOMER: CITY OF SOUTH PORTLAND

25 COTTAGE RD.

PO BOX 9422

SOUTH PORTLAND, ME 04106

JOB LOCATION: REDBANK COMMUNITY CENTER

JOB NAME: SECURITYCAMERA DATA OUTLETS

JOB DESCRIPTION:

INSTALL A TOTAL OF TWELVE CAT6 DATA JACKSAT EACH OF TWELVE PLANNED SECURITY CAMERA LOCATIONS.

SEVEN OF THE CAMERA DATA OUTLETS WILL BE FOR INTERIOR CAMERA LOCATIONS AND FIVE CAMERA DATA

OUTLETS WILL BE FOR EXTERIOR CAMERA LOCATIONS. WE WILL PROVIDE THE NECESSARYINDOOR AND

OUTDOOR LIFT EQUIPMENT FOR HIGH ELEVATION AREA ACCESS. ANY CABLING WHERE EXPOSED IN THE

GYMNASIUM WILL BE IN CONDUIT. ACTUAL MOUNTING ELEVATIONS IN THE GYM AND AT THE EXTERIOR

CAMERA LOCATIONS WILL BE DETERMINED BY THE OWNER OR OWNER'S REPRESENTATIVE ON SITE AT THE

TIME OF INSTALLATION.

TOTAL ESTIMATED PRICE: $10,200.00

THANK YOU FOR CONSIDERING US FOR YOUR NETWORK CABLING NEEDS.

m..\)J~
~~Rr;~~~~IS, PRESIDENT
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Cultural and Recreational Facilities 

Recreation 
 

Redbank Community Center – Architectural Design 

 

 

 The Department of Parks, Recreation, & Waterfront seeks to improve the existing Redbank 

Community Center by placing an addition on to the facility in coming years.  This project will serve 

the direct community as well as the entire West End of the City by adding multipurpose spaces to 

the now well used Community Center.  Programs have been added to help with obesity, general 

wellness, and community outreach at this location in the past two years. These programs are well 

attended with room for growth if space became available.  

 

 This phase of the project would be project design with a report on how to best construct the 

addition to meet needs for today and in the future. The City is under contract with SMRT Architects 

and Engineers to assist with this design. SMRT has designed many similar spaces for communities 

in Maine which gives us a level of confidence that this space will be designed with our needs in 

mind.  

 

 The funds we seek in this request are in the amount of $90,000 to design an addition to the 

current building.   This project has been generously supported by the CDBG program, as well as 

yielding very positive results throughout the neighborhood.   

 

 

 

 

 

Project Cost:                        $90,000 

Funding Source:                  Community Development Block Grant 

Source of Cost Estimate:     SEBAGO Technics and SMRT Architects and Engineers 

Projected Useful Life:         50 + years  

 

 

37



38



Cultural and Recreational Facilities 

Recreation 

 

Redbank Community Center Park Updates 

 

 

 

 The Department of Parks, Recreation & Waterfront requests funds in the amount of $60,000 

to continue with park improvements at our Redbank Community Park adjacent to the Redbank 

Community Center.  Improvements to the site will allow for a new Community Garden which is a 

collaborative effort with the South Portland based non-profit Community Garden Collective.  A 

second component to the this phase of the project is a collaboration with Home Properties Inc. to 

update the open space next to the park and community center to allow for field sports such as soccer 

to be played by the neighborhood once this area is re-graded.  Each of these two items will enhance 

the capacity for the community to pursue activities that allow them, without having to leave the 

neighborhood, to lead an active and healthy lifestyle. 

 

 

 

Project Cost:                        $60,000 

Funding Source:                  Community Development Block Grant 

Source of Cost Estimate:     SEBAGO Technics  

Projected Useful Life:          25 + years  
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Redbank Village Community Garden Project
With Stormwater Treatment

STI Project No. 13246

Prepared by Sebago Technics, Inc.
2/11/2015

Sec. No, Units Item Unit Cost Total Notes
General

1 Lump Sum Mobilization 2,770.00$          2,770.00$          5% of  Costs
1 Lump Sum Work Zone Traffic Control 550.00$             550.00$             1% of  Costs
1 Lump Sum Temporary Soil Erosion and Water Pollution Control 1,110.00$          1,110.00$          2% of  Costs

Pavement/Earthwork
230 Cubic Yard Clean Fill 20.00$               4,600.00$          
140 Square Yard Full Depth Parking and Roadway Construction 45.00$               6,300.00$          
65 Square Yard Sidewalk Construction 40.00$               2,600.00$          

115 Linear Feet Bituminous Curb 20.00$               2,300.00$          
125 Square Yard Reconstruct Gravel Path 10.00$               1,250.00$          
200 Square Yard Loam, Seed, Mulch 7.00$                  1,400.00$          

Drainage
14 Linear Feet 12" HDPE Stormdrain 100.00$             1,400.00$          

425 Linear Feet 6" Underdrain 35.00$               14,875.00$        
1 Each Type F Basin 2,500.00$          2,500.00$          
1 Each 12"x18" Wye Connection 1,000.00$          1,000.00$          

90 Cubic Yard Filter Media 30.00$               2,700.00$          
105 Cubic Yard Crushed Stone 30.00$               3,150.00$          
530 Square Yard Filter Fabric 5.00$                  2,650.00$          

Utilities
195 Linear Feet 1" Water Service 25.00$               4,875.00$          

1 Lump Sum Valving and meter pit 1,000.00$          1,000.00$          
1 Each Yard Hydrant 750.00$             750.00$             

65 Linear Feet Underground Conduit and Wire 15.00$               975.00$             
1 Each Electrical Cabinet 1,000.00$          1,000.00$          

Sub-Total 59,755.00$        
15% Contingency 8,963.25$          

Total 68,718.25$        

1. Terminal curb(s) paid per linear foot

2. Cleanouts shall be paid on a linear foot cost of installed pipe
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