OFFICE OF THE SUPERINTENDENT
130 Wescott Road
South Portland, Maine 04106-3442

Rebecca H. Brown, Director, Curriculum/Instruction/Assessment
Kathleen Cox, Director of Instructional Support
Andrew Wallace, Director of Technology

Kenneth Kunin, Superintendent of Schools
Kathryn Germani, Assistant Superintendent
Rolfe Forland, Director of Finance, HR, and Operations

To:  Scott Morelli, City Manager and South Portland City Council
Fr: Ken Kunin, Superintendent

Re:  FY 19 Capital Improvement Project (CIP) Plan Summary
Date: April 5, 2018

Cc:  South Portland Board of Education

This memo provides a summary of the proposed FY 19 Capital Improvement Project (CIP). As
detailed in the FY |9 CIP Plan, we have a substantial list of anticipated projects throughout the
district. We aim to provide a quality environment for learning today and to be good stewards
of our schools for the future. This summary includes the location, cost by location and brief
description of projects. For further project details, funding source and summary of use of Local
Budget, Reserve and CIP Funds, please refer to the FY 19 Proposed CIP Expenditure Summary
which is attached and also on our website: https://www.spsd.org/board/budget.

School/Department Proposed FY 19 Notes*
SPHS iPads, ES digital classroom project, 6th gr. iPads, 3rd
Technology $201,516 gr. chromebooks, HS staff laptops
Brown $23.820 C.o.nvert outside lights to LED, cafeteria tables, stage/gym
divider
Dyer $3,190 Convert outside lights to LED
Kaler $3,770 Convert outside lights to LED
Convert outside lights to LED, cont. window replacement
Skillin $75,800 project, student bathroom renovation, classroom furniture
Small $11,500 Convert outside lights to LED, stage/gym divider
Student bathroom renovation, (no outside lights to
Mahoney $11,500 convert)
Convert outside lights to LED, sealing/weatherization of
Memorial $28,500 curtain wall, access road repair

Convert outside lights to LED, irrigate practice field,
architectural work for restroom facility at Martin Field,
SPHS $32,587 repair tennis court cracks

Cooling systems in server rooms, plumber's van
replacement, annual work detailed in CIP, steam trap

District-Wide $173,000 surveys at Skillin, Mahoney & Memorial
Transportation $90,000 One type C bus that has state approval for reimbursement
School Nutrition Program $25,000 Van for food deliveries throughout the district

Refer to CIP for breakdown of use of local budget, reserve

TOtaI CI P $680, I 83 and CIP funds by location

*ES=Elementary School, MS=Middle School, HS=High School

Please don’t hesitate to contact me if you have further questions.

“ENRICHING LIVES THROUGH QUALITY LEARNING FOR ALL”

Phone: (207) 871-0555 Fax: (207) 871-0559 E-mail: kuninke@spsd.otg
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FY19 Proposed CIP Expenditure Summary
Fund 0301

Fund Balance as of 6/30/17

Projects Completed/In-Progress as of 3/21/18:

Brown Elementary School
Replace leaking exterior doors in three classrooms (FY17)
Replace AES fire box
Pour asphalt on sides of walkways to prevent erosion
Repair bell and clock system

Dyer Elementary School
Install East playground drainage system - Eng. Study
Replace AES fire box

Kaler Elementary School
Replace three (3) MEP control system panels
Replace AES fire box

Small Elementary School
Install number and name plates to renumber and address
all room in the building (FY17)
Replace AES fire box

Total of FY18 Projects Completed/In-Progess to Date

Fund Balance as of 3/21/18

FY18 Capital Improvement Projects to Be Completed in FY18:

Brown Elementary School
Convert building phone system to Avaya VOIP system (FY17)
Replace nine damaged windows (FY17)
Install two (2) external security cameras

Dyer Elementary School

Install engineered East playground drainage system

Install two (2) external security cameras

Repair sidewalk curbs and install filler for small bus loop
and staff parking lot sidewalks (FY17)

Install number and name plates to renumber and address
all room in the building (FY17)

Repair cracks/stair nosing on outside landing between

rooms 8 and 9
Install fin tube for increased base heat in Room 14 (FY17)

174,339

(8,775)
(1,639)
(1,600)

848

(12,862)

(9,000
(1,440)
(10,440)
(30,556)
(850)
(31,406)
(6,075)

(1,199)
(7,274)

(61,982)

112,357

(9,300)
(7,600)
(5,966)

(22,866)
(21,000)
(5,966)
(3,500)
(2,000)
(2,000)

(1,500)



FY19 Proposed CIP Expenditure Summary
Fund 0301

Kaler Elementary School
Install two (2) external security cameras
Replace three damaged windows (FY17)

Small Elementary School
Convert building phone system to Avaya VOIP system (FY17)
Install two (2) external security cameras
Replace exterior windows (FY17)
Patch north parking lot pot holes (FY17)

Total of Remaining FY18 CIP Work
Proposed Fund Balance as of 6/30/18

FY19 Capital Improvement Projects:

Brown Elementary School
Replace 8 Cafeteria tables
Repair/replace stage/gym curtain divider
Replace parking lot exterior lights with LED bulbs

Dver Elementary School
Replace parking lot exterior lights with LED bulbs

Total of Proposed FY19 CIP Work

Proposed Fund Balance as of 6/30/19

(35,966)

(5,966)

(2,450)
(8,4106)

(9,300)
(5,966)
(2,000)

500

(17,766)

(85,014)

27,343

(14,000
(7,500)
(2,320)

(23,820)
(3,190)
(27,010)

333



FY19 Proposed CIP Expenditure Summary
Fund 0303

Fund Balance as of 6/30/17

Projects Completed/In-Progress as of 3/21/18:

South Portland High School
Install new Auditorium sound system
Phase One of Courtyard renovation
Replacement projector for Lecture Hall

Total of FY18 Projects Completed/In-Progess to Date

Fund Balance as of 3/21/18

FY18 Capital Improvement Projects to Be Completed in FY18:

South Portland High School
Finish Courtyard renovation

Total of Remaining FY18 CIP Work

Proposed Fund Balance as of 6/30/18

FY19 Capital Improvement Projects:

South Portland High School
Architectural work for Martin Field bathroom construction
Repair tennis court cracks

Total of Proposed FY19 CIP Work

Proposed Fund Balance as of 6/30/19

79,750

(19,798)
(13,650)

(7,490)
(40,938)
(40,938)

38,812

(26,350)
(26,350)

12,462

(5,000)
(5,000)
(10,000)
(10,000)

2,462



FY19 Proposed CIP Expenditure Summary
Fund 0400

Fund Balance as of 6/30/17

Projects Completed/In-Progress as of 3/21/18:

Skillin Elementary School
Replace 16 entire windows

South Portland High School
Construct athletic storage space in Beal Gym
Install sloped curbing and gates to make snow plowing
more efficient

District-Wide
Purchase pre-wet system for sander/salter

Total of FY18 Projects Completed/In-Progess to Date

Fund Balance as of 3/21/18

FY18 Capital Improvement Projects to Be Completed in FY18:

South Portland High School
Install roof over trash containment area

Transportation Facility
Replace AES fire box (moved from FY18 CIP)

Total of Remaining FY18 CIP Work

Proposed Fund Balance as of 6/30/18

FY19 Capital Improvement Projects:

Skillin Elementary School
Replace classroom furniture
Convert parking lot lighting to LED lighting

Total of Proposed FY19 CIP Work

Proposed Fund Balance as of 6/30/19

102,825

(38,354)

(23,514)
(2,220)

(2,100)
(66,188)

36,637

(2,934)

(3,200)
(6,134)

30,503

(20,000)
(3,800)
(23,800)
(23,800)

6,703



FY19 Proposed CIP Expenditure Summary
Fund 0401

Fund Balance as of 6/30/17 158,297

Projects Completed/In-Progress as of 3/21/18:

Transportation Facility
Install direct digital controls for HVAC system (14,945)

Total of FY18 Projects Completed/In-Progess to Date (14,945)
Fund Balance as of 3/21/18 143,352

FY18 Capital Improvement Projects to Be Completed in FY18:

Not Applicable 0
Total of Remaining FY18 CIP Work ()
Proposed Fund Balance as of 6/30/18 143,352

FY19 Capital Improvement Projects:

Skillin Elementary School
Renovate boys/girls' bathrooms on 1st and 2nd floors (15,000)

Total of Proposed FY19 CIP Work (15,000)

Proposed Fund Balance as of 6/30/19 128,352



FY19 Proposed CIP Expenditure Summary
Fund 0402

Fund Balance as of 6/30/17

Projects Completed/In-Progress as of 3/21/18:

Skillin Elementary School
Sprinkler system repairs (FY16 CIP)
Bathroom Partitions (not CIP)

Total of FY18 Projects Completed/In-Progess to Date

Fund Balance as of 3/21/18

FY18 Capital Improvement Projects to Be Completed in FY18:

Skillin Elementary School
Separate music room and gymnasium duct work
Install two (2) external security cameras
Replace aging flagpole

Total of Remaining FY18 CIP Work
Proposed Fund Balance as of 6/30/18

FY19 Capital Improvement Projects:

Skillin Elementary School
Continuation of window replacement project

Total of Proposed FY19 CIP Work

Proposed Fund Balance as of 6/30/19

84,445

(11,670)
(7,109)

(18,779)

65,666

(20,000
(5,966)
(2,320)

(28,286)

37,380

(37,000)
(37,000)

380



FY19 Proposed CIP Expenditure Summary
Fund 0405

Fund Balance as of 6/30/17

Projects Completed/In-Progress as of 3/21/18:

Mahoney Middle School
Boiler re-tubing and service (not CIP)
Complete heating control zoning for entire building
Purchase ten lunch tables

Replace server room A/C compressor (not CIP)
Replace AES fire box (moved from FY18 CIP)

Memorial Middle School
Accommodate incoming student's temperature control
needs
Purchase removable netting for Gymnasium ceiling (FY17)
Replace AES fire box (moved from FY18 CIP)

Total of FY17 Projects Completed/In-Progess to Date

Fund Balance as of 3/21/18

FY18 Capital Improvement Projects to Be Completed in FY18:

Mahoney Middle School
Convert building phone system to Avaya VOIP system

Memorial Middle School
Repair gymnasium bleachers (not CIP)
Remove rock wall and replace with a gradual grassy slope

Total of Remaining FY18 CIP Work

Proposed Fund Balance as of 6/30/18

FY19 Capital Improvement Projects:

Mahoney Middle School
Renovate downstairs girl's/2nd floor boys/girls' restrooms

288,622

(22,635)
(30,225)
(9,710)
(2,306)
(725)
(65,601)

(11,679)
(2,162)
(725)
(14,566)

(80,166)

208,456

(9,300)

(10,425)

(3,100)
(13,525)

(22,825)

185,631

11,500
11,500



FY19 Proposed CIP Expenditure Summary
Fund 0405

Memorial Middle School
Seal/weatherize Northeast curtain wall
Mill and pave access road by maintenance offices
Convert external wallpack lighting to LED

Total of Proposed FY19 CIP Work

Proposed Fund Balance as of 6/30/19

16,000
10,000

2,500
28,500

40,000

145,631



FY19 Proposed CIP Expenditure Summary
Fund 0456

Fund Balance as of 6/30/17

Projects Completed/In-Progress as of 3/21/18:

South Portland High School
Install additional internal and external security cameras
Renovate the auditorium bathrooms
Raise air intake hoods for HVAC units in cafeteria wing

Total of FY18 Projects Completed/In-Progess to Date

Fund Balance as of 3/21/18

FY18 Capital Improvement Projects to Be Completed in FY18:

South Portland High School
Construct outside athletics/maintenanace storage area

Total of Remaining FY18 CIP Work
Proposed Fund Balance as of 6/30/18

FY19 Capital Improvement Projects:

South Portland High School
Convert parking lot lighting to LED lighting
Irrigate practice fields

Small Elementary School
Repair/replace stage/gym curtain divider
Replace parking lot exterior lights with LED bulbs

Total of Proposed FY19 CIP Work

Proposed Fund Balance as of 6/30/19

87,179

(15,176)
(5,377)
(2,119)

(22,672)

(22,672)

64,507

(30,000
(30,000)

34,507

(15,370)
(7,217)
(22,587)
(7,500)
(4,000)
(11,500)
(34,087)

420



FY19 Proposed CIP Expenditure Summary
Technology Reserve

Fund Balance as of 6/30/17 523,750

Projects Completed/In-Progress as of 3/21/18:

Transfer to Local Budget for 960 SPHS student iPad Pros (106,106)

Purchase of 480 Chromebooks for all Grade 4 and 5 classes (86,016)
across all elementary schools

Purchase of 10 interactive white boards (Eno) (35,974)

1st lease payment for 80 11" MacBook Air laptops for SPHS staff (22,638)
Credit from State at $200/laptop for 80 laptops 16,000

Purchase of server/network equipment (not CIP) (12,580)

Total of FY17 Projects Completed/In-Progess to Date (247,314)

Fund Balance as of 3/21/18 276,436

FY18 Capital Improvement Projects to Be Completed in FY18:

Not Applicable 0
Total of Remaining FY18 CIP Work o
Proposed Fund Balance as of 6/30/18 276,436

FY19 Capital Improvement Projects:

Transfer to Local Budget for 960 SPHS student iPad Pros (97,259)

Purchase of 275 Chromebooks for all Grade 3 classes across all (26,987)
elementary schools

Transfer to Local Budget for 2nd lease payment for 80 11" (22,638)
MacBook Air laptops for SPHS staff
Credit from State at $200/laptop for 80 laptops 16,000

Total of Proposed FY19 CIP Work (130,884)

Proposed Fund Balance as of 6/30/19 145,552



FY19 Proposed CIP Expenditure Summary
Bus Reserve

Fund Balance as of 6/30/17 204,321

Projects Completed/In-Progress as of 3/21/18:

Transfer to Local Budget for purchase of one (1) Type D (40,000)
transit bus

Purchase of two (2) new 7 passenger vans (45,130)

Purchase of Bus Technician service truck (27,431)

Total of FY17 Projects Completed/In-Progess to Date (112,561)

Fund Balance as of 3/21/18 91,760

FY18 Capital Improvement Projects to Be Completed in FY18:

None 0
Total of Remaining FY18 CIP Work ()
Proposed Fund Balance as of 6/30/18 91,760

FY19 Capital Improvement Projects:

None 0
Total of Proposed FY19 CIP Work 0

Proposed Fund Balance as of 6/30/19 91,760



FY19 Proposed CIP Expenditure Summary
School Elementary Reserve

Fund Balance as of 6/30/17

Projects Completed/In-Progress as of 3/21/18:

None

Total of FY18 Projects Completed/In-Progess to Date

Fund Balance as of 3/21/18

FY18 Capital Improvement Projects to Be Completed in FY18:

None

Total of Remaining FY18 CIP Work

Proposed Fund Balance as of 6/30/18

FY19 Capital Improvement Projects:

Kaler Elementary School
Replace parking lot exterior lights with LED bulbs

Total of Proposed FY19 CIP Work

Proposed Fund Balance as of 6/30/19

19,511

(@)

19,511

19,511

(3,770)
(3,770)

15,741



FY19 Proposed CIP Expenditure Summary
Maintenance Reserve

Fund Balance as of 6/30/17 330,007

Projects Completed/In-Progress as of 3/21/18:

Painting throughout the District (5,159)
Total of FY18 Projects Completed/In-Progess to Date (5,159)

Fund Balance as of 3/21/18 324,848

FY18 Capital Improvement Projects to Be Completed in FY18:

Purchase 20 digital radios and one repeater (19,000)
Total of Remaining FY18 CIP Work (19,000)

Proposed Fund Balance as of 6/30/18 305,848

FY19 Capital Improvement Projects:

District-Wide

Painting throughout the District (30,000)
Install cooling capacity in server equipment rooms (30,000)
Replace 2004 Master Plumber's van (25,000)
Annual allowance for exterior site improvements/repairs (20,000)
Annual allowance for flooring replacement/repairs (20,000)
Annual allowance for athletic/playground equipment (20,000)
inspections and repairs
Steam trap surveys/repairs at Skillin/Mahoney/Memorial (15,000)
Annual re-painting of parking lot pavement markings (6,500)
Annual window cleaning across all buildings (6,500)

Total of Proposed FY19 CIP Work (173,000)

Proposed Fund Balance as of 6/30/19 132,848
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