
Cultural and Recreational Facilities 

Recreation 
 

South Portland Community Center Security Upgrades Phase II 
 

  
 The Parks, Recreation and Waterfront Department seeks $15,000 in funds to upgrade the 

security system at the South Portland Community Center on Nelson Rd.  Prior to 2017, there was 

very little security in this facility and, what was available, was extremely outdated leaving staff and 

patrons in a vulnerable position. 

 In 2017, through CIP funding, the community center was able to go from 4 cameras to 17 

camera views inside and outside the community center.  All of these camera views are integrated on 

the city’s security system and can be accessed by public safety, the IT department, as well as Parks 

and Recreation staff.  Also added to the city’s security system was the card reader system for 

locking/unlocking entrance areas throughout the facility.   

 Phase II of this project would change all front and back entrance doors to fit the card reader 

system (currently only one door on each side is on the card reader system), and allow the entire  

facility to be locked down, in case of emergency, with the push of a button.     Our quote was obtained 

from Minuteman Security Technologies.    

 

 

 

  

Project Cost:                        $15,000 

Funding Source:        $15,000 Fund Balance          

Source of Cost Estimate: Minuteman Security Technologies  

Projected Useful Life:  20+ years          

 

 
 
 
 
 









Cultural and Recreational Facilities 

Recreation 
 

South Portland Community Center Parking Lot Paving 
 

  
 The Parks, Recreation and Waterfront Department seeks $18,700 in funds to pave the Nutter 

Street parking lot at the South Portland Community Center on Nelson Rd.   

 We do not have records of when the last time this lot was paved.  We believe it may have been 

at the opening of the facility in 2000.   It is heavily used and has developed craters in the pavement; 

causing it to become trip hazards.  These ruts will continue to grow with snowplows catching the 

edges during the winter and, general wear and tear.  The project will include fill in some spots and an 

overlay. 

 The Nutter Road parking lot condition is in immediate need of repairs. 

 
    

 

  

Project Cost:                        $18,870  

Funding Source:        $18,870 Fund Balance          

Source of Cost Estimate: Dayton Sand  

Projected Useful Life:  10+ years          
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