The Comprehensive Plan Implementation Committee

1. Composition and quorum

(@ The composition of the Committee is designed to involve
interested citizens, business leaders, and any other stakeholders to
ensure that a variety of voices are heard and different sectors of the

community are represented.
Accordingly, the Committee shall be made up of the following:

Planning and Development Director or his/her designee (non-
voting)

Two (2) City Councilors - preferably one from the district being
discussed (non-voting)and seven (7) representatives, all of whom
shall be residents of the city (except business leaders with a business
in the city).

A quorum shall consist of four (4) members.
Rational
Planning and Development Director - Overseer for Common
Community Planning and Development, Economic Development and

Revising Ordinances, Standards, & Regulations Responding to Land
Use Actions. Updating and Implementing the Comprehensive Plan.

Two (2) City Gouncilors - Preferably one from the district being
discussed. This councilor should be able to present current problems,
concerns of residents and businesses within the district and potential
opportunities within the district. This councilor should also have an
intimate knowledge of current development and/or near future
development in the district. The second councilor would provide for
continuity should the other councilor leave the committee for any
reason.

A minimum of seven (7) representatives, all whom shall be residents
of the city. The Minimum seven (7) representatives provides for a set




majority of four (4) to form a quorum. This is extremely important
because, as we progress through the five (5) districts we experience
varying degrees of community participation. The minimum number of
representatives and a set quorum allows the work to continue even
with low district participation.

The exception of a non-resident business owner operating in the
district allows the business community to participate and provide
input from that community.



