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CITY OF SOUTH PORTLAND, MAINE
Management's Discussion and Analysis, Continued

TIF - The TIF (Tax Increment Financing) fund includes all of the activity in the City’s nine tax increment financing
districts. At the end of the current fiscal year, the total fund balance of the TIF fund was $5,065,079, all of which,
must be used for eligible projects as defined by Maine State Law. TIF funds are typically used to fund credit
enhancement agreements with developers and also to fund capital improvement projects in and around the TIF
districts. During the year, the City appropriated $837,050 towards sewer and public works capital improvement
projects.

Capital Projects - The capital project fund has a total fund balance of $9,394,234. The decrease in fund balance
during the current year in the capital project fund was $1,623,675. This past year’s approved projects
approximating $2,238,000 were supplemented with energy performance contract projects totaling $1,033,000
and contributions towards the High School renovation and addition project that was approved by the voters. The
City anticipates that it will be issuing bonds for the High School project as needed over the construction period.

Proprietary funds. The City of South Portland's proprietary fund, which consists of the sewer user fund, provides
the same type of information found in the government-wide financial statements, but in more detail.

Unrestricted net assets of the sewer user fund at the end of the year amounted to $1,160,658. The decrease in
total unrestricted net assets for the sewer user fund was $251,456. The City sets aside funds in various reserves
for future capital needs. As part of its budgetary process annual appropriations are made to the reserves and are
available to fund future improvements. On a budgetary basis, the sewer fund reported a surplus of $225,190 on
industrial consumption greater than anticipated. On the expenditure side, the fund spent less than budgeted with
a surplus of $280,577.

Budgetary Highlights

General Fund:
Revenue for the general fund totaled $66,793,897 (on the budgetary basis of accounting) in the fiscal year ended
June 30, 2011. Actual revenues exceeded estimates by $1,963,086.

General Fund Revenues Budget to Actual Summary

Budget Actual Variance
Revenues:

Taxes $ 56,606,340 57,755,880 1,149,540
Intergovernmental 5,365,087 5,788,390 423,303
Licenses, permits, fees and fines 705,950 843,138 137,188
Charges for services 1,520,434 1,608,793 88,359
Unclassified 108,000 155,308 47,308
Interest earned 525,000 642,388 117,388

Total revenues $ 64,830,811 66,793,897 1,963,086

The revenue sources responsible for this surplus include the following:

e A taxes surplus of $1,149,540 of which $968,156 is attributable to an excise tax surplus due primarily to
Enterprise Rent-A-Car registering more vehicles of its fleet in South Portland.

® An intergovernmental revenue surplus of $423,303, which is attributable primarily to additional Business
Equipment Tax Exemption (BETE) revenues of $158,637 and additional State education subsidy of
$130,686 which the City Council set aside for the Secondary Facilities reserve for the High School Project.

e Asurplus in licenses, permits, fees and fines of $137,188 relating primarily from building permit revenues
in the City which exceed anticipated revenues.

® An interest earned surplus of $117,388 is a result of a conservative estimate on anticipated interest
earnings. The City’s laddered investment maturities, enabled the City to maintain higher earnings in the
very low interest rate environment.
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