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March 16, 2020 

 

South Portland City Councilors  

City of South Portland 

25 Cottage Road 

South Portland, ME  04106 

 

Re: FY 2021 to FY 2027 Capital Improvement Program 

 

 

Dear Mayor Lewis and City Councilors: 

 

In accordance with §502, §514, and §515 of the City Charter, I am submitting the fiscal years 2021 - 

2027 (FY21-27) Capital Improvement Program (CIP) for the City of South Portland. 

 

A CIP establishes the funding priorities for capital investments in the community. In South Portland, 

our CIP serves as a roadmap for projects not just in the upcoming fiscal year, but also for an 

additional six years out. Our CIP guides investments in safe and efficient road and transportation 

systems; capital-intensive environmental infrastructure projects, such as wastewater collection and 

treatment facilities; and public safety equipment through a planned and continuous investment 

program. The CIP also establishes a plan to purchase, construct, and maintain public land and 

buildings that house educational, governmental, cultural, or recreational activities to serve our 

citizens and students.   

 

FY 2021 Capital Improvement Requests 

 

Although the overall CIP is a seven year plan, it is the FY21 portion that Council is committing to 

fund for the upcoming year. You will note numerous Council goals (as discussed at your February 

25, 2020 workshop) are addressed in the FY21 CIP, including: 

 

 Senior Drop-In Center at SPCC – Goal #7: Support Public Health and Human Services 

 Study for Future Use of Mahoney/City Buildings – Goal #6: Long-Range Planning 

 Comprehensive Plan Update (including special focus on Cash Corner and Mall Area) – Goal 

#6: Long-Range Planning 

 Energy Management Software – Goal #1: Address Climate Change 

 One Climate Future Plan Implementation – Goal #1: Address Climate Change 

 Multi Pro 5800-G with ExcelaRate Foam Sprayer – Goal #1: Address Climate Change 

 5010-H Hybrid Fairway Mower – Goal #1: Address Climate Change 

 Police Radar Equipment Replacement – Goal #2: Develop Complete Streets 

 Bus Reserves – Goal #1: Address Climate Change; Goal #3: Improve Transit 

 Pedestrian and School Zone Safety Items – Goal #2: Develop Complete Streets 

 Sidewalk Program – Goal #2: Develop Complete Streets 

 Waterman Drive Project (PACTS Match) – Goal #2: Develop Complete Streets 
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 Traffic Signal Upgrades – Goal #2: Develop Complete Streets

 Highland Avenue Project (PACTS Match) – Goal #2: Develop Complete Streets

 Asphalt Roller – Goal #2: Develop Complete Streets

In addition, virtually all of the items for Water Resource Protection address Goal #1: Address 

Climate Change. Any item that addresses a Council goal appearing in tables in this letter will be 

marked be an asterisk (*). 

The total FY21 CIP request of $10,024,001 spans the following six functional areas: 

Table I 

FY 2021 Capital Improvement Program 

By Functional Area 

Cultural and Recreational Facilities $607,642 

Environmental Protection $1,303,000 

General Government $1,478,500 

Parks and Open Space $249,431 

Public Safety $425,147 

Public Works and Transportation $5,960,281 

Total $10,024,001 

Chart I 

FY 2021 Capital Improvement Program 

By Functional Area 

 General Obligation (GO) Bonds (long-term debt)

 Tax Increment Financing (TIF) (public infrastructure fund reserves for eligible capital

projects)

Cultural and 
Recreational Facilities

6%

Environmental 
Protection

13%

General 
Government

15%

Parks and Open 
Space

2%
Public Safety

4%

Public Works and 
Transportation

60%
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 General Fund Reserves (planned savings and investment program contained within the

operating budget)

 Sewer User Fund Reserves/Surplus (funded through the sewer user operating budget)

 State or Federal Grants

 Prior Years’ CIP Balances and Interest (dollars remaining from previous CIP projects that

can be reprogrammed for new capital needs)

 Fund Balance (funded through the General Fund)

 Franchise Capital Reserves (funded from grants by the cable television franchisee)

Most of these funds are restricted in their use. For example, TIF funds can only be used for specific 

purposes that are related to the district and approved by the State of Maine. It is important to 

understand this when looking at why some items have been funded and others, which may better 

address a Council goal, have not been. 

Table II 

FY 2021 Capital Improvement Program 

By Funding Sources 

General Obligation Bonds $2,612,500 

Prior Years' CIP Balances/Accrued Interest $480,286 

TIF Revenues $1,407,526 

General Fund Reserves $308,190 

Other User Fund Reserves/Surplus $1,109,449 

Grants $2,606,050 

Fund Balance $1,500,000 

Total $10,024,001 

Chart II 

FY 2021 Capital Improvement Program 

By Funding Sources 

Cultural and Recreational Facilities 

The proposed seven-year Capital Improvement Plan includes an investment of $4,544,042 for 

projects at the Pool and Skate Park.  FY21 includes the following projects totaling $607,642:   

General 
Obligation 

Bonds
26%

Prior Years' CIP 
Balances/Accrued 

TIF Revenues
14%

General Fund 
Reserves

Sewer User Fund 
Reserves/Surplus

11%

Grants
26%

Fund Balance
15%
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Table III 

FY 2021 Cultural and Recreational Facilities 

Capital Improvement Projects 

Recreation - Renovate Community Center Space for Senior 

Drop-in Center (CDBG match)* 
 $52,250 

Recreation - SPCC - Pool Wall Repair  $57,782 

Recreation - SPCC -  Pool Boiler Replacement  $47,610 

Recreation - SPCC - Skatepark Construction  $450,000 

Total $607,642 

The source of funds for these projects are: G.O. Bonds ($337,500), General Fund Reserves 

($12,750), Grants ($ 152,000), and General Fund Balance ($105,392). 

Environmental Protection 

One of the most important obligations of a City is its role in environmental stewardship to protect 

the health and safety of its residents, protect its natural environment, and meet the obligations of 

state and federal environmental law. The City Council has committed significant resources recently 

to meet this obligation.   

The proposed seven-year Capital Improvement Plan continues this commitment, with an investment 

of $16,680,500 for Environmental Protection projects, with the vast amount being accomplished 

through the Water Resource Protection (WRP) department.  

FY21 includes the following Environmental Protection projects totaling $1,303,000:  

Table IV 

FY 2021 Environmental Protection 

Capital Improvement Projects 

Water Resource Protection - CSO Facilities Plan Update* $300,000 

Water Resource Protection - Treatment Plant Electrical Service 

Phase 2* 
$775,000 

Water Resource Protection - Unit #9 7-Yard Dump Truck 

Replacement* 
$173,000 

Water Resource Protection - Unit #5 Pick-up Truck 

Replacement* 
 $29,000 

Water Resource Protection - 12,000 lb Construction Trailer*  $11,000 

Water Resource Protection - Paper Street/Sewer Easements  $15,000 

Total Environmental Protection    $1,303,000 
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The source of funds for these projects are: Sewer User Fund Reserves ($988,000), TIF ($300,000) 

and Fund Balance ($15,000). 

General Government 

This functional area includes municipal buildings, equipment, and technology investments across all 

municipal departments. The proposed seven-year CIP includes an investment of $55,232,692 for 

these types of expenditures. 

The first year of the CIP (FY21) includes the following General Government projects totaling 

$1,478,500: 

Table V 

FY 2021 General Government 

Capital Improvement Projects 

Economic Development - Planning & Development - Branding 
$50,000 

Facilities - Study - Long Term Facilities Plan for Mahoney/City 

Buildings* $150,000 

Facilities - Miscellaneous Tools, Equipment, and Utility Trailer 
$11,900 

Facilities - Operations Software 
$16,300 

Facilities - MSF Security Upgrades 
$50,000 

Finance - Tax Office Counters and Furniture 
$30,000 

Information Systems - Virtual Network Controllers 
$85,000 

Information Systems - Back and Recovery Data System 
$75,000 

Information Systems - Enterprise Data Server License 
$35,000 

Information Systems - Computer Reserve 
$50,000 

Waterfront - Portland Harbor Dredge 
$675,000 

Planning & Development - Comprehensive Plan Update (includes 

special focus on Maine Mall area and Cash Corner)* 
$150,000 

Sustainability – Energy Management Software* $25,300 

Sustainability – One Climate Future Plan* $75,000 

Total General Government $1,478,500 

The source of funds for these projects are: Prior Years’ CIP ($50,000), TIF ($915,000), General 

Fund Reserves ($135,000) and Fund Balance ($378,500). 

Parks and Open Space  
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Historically, taxpayers have made a substantial commitment to provide parks and open space for 

future generations of this City. With steady growth in residential and commercial development, it is 

important to continue to enhance the livability and quality of life for our residents by providing 

access to nature through the development of urban parks and open space. 

The proposed CIP includes an investment of $3,479,894 for Parks and Open Space projects over the 

next seven years. FY21 includes the following projects totaling $249,431: 

Table VI 

FY 2021 Parks and Open Space 

Capital Improvement Projects 

Parks - Veterans Monument at Mill Creek Park Rehab  $20,000 

Waterfront - Thomas Knight Park Boat Launch Repair  $65,000 

Parks/Planning & Development - Pleasantdale Greenbelt 

Walkway - Year One 
 $50,000 

Parks - Multi Pro 5800-G with ExcelaRate - Foam Sprayer*   $51,552 

Parks - Golf - 5010-H Hybrid Fairway Mower (Tier 4 

Emissions) – Replacement* 
$62,879 

Total Parks and Open Space $249,431 

The source of funds for these projects are: Other Fund Reserves ($112,879) and Fund Balance 

($136,552). 

Public Safety 

The proposed seven-year CIP includes an investment of $20,752,247 for Public Safety buildings and 

equipment.  FY21includes nine Public Safety projects totaling $425,147: 

Table VII 

FY 2021 Public Safety  

Capital Improvement Projects 

Fire – Vehicle Lifts for Mechanics $70,000 

Fire – Command Vehicle Car 44 $55,000 

Fire – Fire Hose Nozzles $20,000 

Police – Regional Crime Lab $12,000 

Police – Mobile Video System Replacement $75,000 

Police – Portable Radio Replacement (20 Radios) $110,000 

Police – Taser Replacement (58 – 7 Tasers) $41,760 

Police – AED Equipment Replacement $8,817 

Police – Radar Equipment Replacement* $32,570 

Total Public Safety $425,147 
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The source of funds for these projects are: Prior Years’ CIP ($132,223), General Fund Reserves 

($65,440), Other Fund Reserves ($8,570) and Fund Balance ($218,914). 

Public Works and Transportation 

The final major functional area is Public Works and Transportation. This includes programs and 

activities of the Public Works, Planning and Development, and Bus Service Departments. The 

proposed seven-year CIP includes an investment of $21,875,281 for Public Works and 

Transportation projects. FY21 includes the following projects totaling $5,960,281: 

Table VIII 

FY 2021 Public Works and Transportation 

Capital Improvement Project 

Bus Service - Transit Bus Local Match Escrow (toward 2022 

Purchase of 3)* 
 $25,000 

Bus Service - Transit Bus Reserve*  $25,000 

Bus Service - Procurement and Installation of AVL/CAD 

System* 
 $100,000 

Planning & Development/Code Enforcement - Large Format 

Printer 
 $12,000 

Planning & Development - Broadway Signals at Evans and 

Lincoln* 
 $24,000 

Planning & Development - Pedestrian Safety and Traffic 

Improvements* 
 $2,275,000 

Planning & Development - I-295 Exit 4 New Southbound 

Ramp* 
 $2,393,000 

Public Works - Tandem Axle Plow Truck*  $250,000 

Public Works - Forklift  $35,000 

Public Works - Pedestrian and School Zone Safety*  $30,000 

Public Works - Sidewalk Program*  $250,000 

Public Works - Waterman Drive Project (PACTS Match)*  $84,576 

Public Works - Skidsteer  $45,000 

Public Works -  Traffic Signal Upgrades* $90,000 

Public Works-Additional Venting for Capped MSW 

Landfill* 
 $30,000 

Public Works - Sealing of Floors and Columns  $60,000 

Public Works - PACTS Match for Highland Ave*  $186,705 

Public Works - Asphalt Roller*  $45,000 

Total Public Works and Transportation $5,960,281 
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The source of funds for these projects are: G. O. Bonds ($2,275,000), Prior Years’ CIP ($298,063), 

TIF ($192,526), General Fund Reserves ($95,000), Grants ($2,454,050), and Fund Balance 

($645,642). 

Unfunded Requests 

This budget utilizes $1,500,000 in undesignated fund balance to either partially or wholly fund 30 

different items. This leaves our available undesignated fund balance at approximately 12% of our 

overall budget, which is within our policy range of 8 – 12%. In order to remain at that level, a 

number of requested projects were unable to be included in the FY21 plan. See Table IX for this list. 

Table IX 

FY 2021 Unfunded  

Capital Improvement Projects 

Main Library - Heating Controls  $8,500 

Branch Library - Bridge Clean-up & Preservation   $50,000 

Main Library - Parking Lot/Stormwater Project  $200,000 

Recreation – 25-Passenger Bus (15% CDBG match)*  $76,500 

Code Enforcement – Filing System $48,000 

Economic Development - General Economic Development 

Planning/Consulting Services 
 $50,000 

Facilities - Relocation of Elevator Buttons City Hall  $18,000 

Facilities - PHEV SUV Vehicle for Custodial Staff  $14,192 

Information Systems - Website Redesign and Hosting  $30,000 

Information Systems - Document Archiving Solutions  $15,000 

Economic Development - City Website  $75,000 

Information Services - Community Broadband Network  $100,000 

Land Bank Account  $35,000 

Planning & Development - Electronic Records Conversion  $32,000 

Planning & Development - Housing Needs Assessment*  $30,000 

Parks - School Street Playground Replacement (CDBG request 

10% match) 
 $85,236 

Parks - One-Half Ton Truck Replacement  $30,014 

Waterfront - Portland Street Pier Rehabilitation  $165,500 

Police  - Digital Storage (for body-worn and in-car video)  $24,000 
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Fire - Standard Coverage of Strategic Plan Study  $38,000 

Fire - Central Station Parking Lot Paving   30,000 

Police - Portable Radio Replacement (10)  $55,000 

Police - Specialty Equipment Truck (for tactical and dive 

equipment) 
 $60,100 

Police - Parking Lot Paving  $60,000 

Police  - Digital Archive System  $15,000 

Planning & Development - Crosstown Road Environmental 

Permitting 
 $150,000 

Public Works - Sidewalk Program*  $250,000 

Sustainability - Zero Waste Strategy Carbon Impact Fee Study* $20,000 

Total Unfunded $,1785,042 

These items have been moved to the FY22 CIP so that they may be reconsidered during next year’s 

budget process. Some of these projects may also be able to be funded with surplus funds within a 

department’s operating budget at the end of FY21. 

FY21-27 CIP 

The long-range CIP contemplates significant funding in the areas of Environmental Protection, 

Public Safety, and Public Works and Transportation. It is important to note that the further out a CIP 

goes, the less accurate it becomes. Therefore, while I have a high level of confidence that the items 

appearing on the FY22 CIP sheet will closely reflect what is actually requested by departments next 

year, I have less confidence that the list for FY28 will resemble what Council sees seven years from 

now. We know, for example, that major, long-term decisions need to be made about Central Fire 

and the Police stations, Hamlin School, and even City Hall. In addition, we expect a number of 

recommendations from current and near-term studies to result in significant capital outlay requests. 

For example, the Willard Beach Master Plan and Wainwright Master Plan will both result in future 

CIP requests with large price tags, just to name a few. Therefore, what is included herein is our best 

understanding of current needs based on available information, but will likely change as these and 

other plans unfold. 

Overall, the seven-year CIP is distributed across major functional areas as follows: 

Table X 

Distribution of Capital Projects 

Across Major Functional Areas 

FY 2021 to FY 2027 

Cultural and Recreational Facilities  $   4,544,042 

Environmental Protection  $ 16,680,500 

General Government  $   55,295,692 

Parks and Open Space  $   3,479,894 
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Public Safety  $ 20,752,247 

Public Works and Transportation  $ 21,875,281 

Total  $122,627,656 

Chart X 

Distribution of Capital Projects 

Across Major Functional Areas 

FY 2021 to FY 2027 

The following table shows the distribution of funding sources proposed to be used to fund this 

seven-year CIP. 

Table XI

Distribution of Funding Sources 

For Capital Improvement Spending 

FY 2021 to FY 2027 

General Obligation Bonds $85,537,500 

Prior Years’ CIP Balances/Accrued Interest $480,286 

TIF Revenues $5,138,526 

General Fund Reserves $3,243,190 

Other User Fund Reserves/Surplus $5,255,949 

Grants $5,908,378 

Fund Balance $17,063,827 

Total $122,627,656 

Cultural and Recreational Facilities
4%

Environmental 
Protection

13%

General Government
45%
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18%
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Chart XI 

Distribution of Funding Sources 

For Capital Improvement Spending 

FY 2021 to FY 2027 

Approximately 70% of the total CIP will be funded with long-term GO bonds through the City’s 

property-tax-supported general fund. Approximately 30% will be funded through non-borrowing 

sources, including user fees, state or federal grants, TIF revenues, fund balance, prior years’ CIP 

balances/accrued interest, or on a pay-as-you-go basis through the establishment of annual 

contributions to reserve accounts to fund the replacement of capital infrastructure and equipment. 

Educational Capital Program 

The School Department has submitted its FY21 CIP in the amount of $2,490,319.  The supporting 

documents are provided in Section 5 of this CIP booklet.  

Conclusion    

The City Council has approved and/or completed a number of important capital improvement 

projects to repair, replace, or in some cases expand the quality of public facilities, infrastructure, and 

equipment that serve our residents, businesses, and visitors. While significant, yet unknown, 

investments loom large over the next several years, this CIP continues with South Portland’s 

commitment to the health and safety of its inhabitants, and to improving the quality of life for those 

who call South Portland home. 

I would like to thank Finance Director Greg L’Heureux and Controller Jordan Shelburne for the 

numerous meetings and behind-the-scenes work that was required to transmit this proposal to 

Council. I would like to give special thanks to Executive Assistant Mary Perry for all her work in 

gathering, compiling, and organizing all of the CIP information spanning seven years contained 

herein. 

I look forward to presenting this plan for the future to the City Council and the public at the Council 

meeting on April 7, 2020. 
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Sincerely, 

Scott T. Morelli 

City Manager  

cc: South Portland School Board (via email only) 

Ken Kunin, Superintendent of Schools 

Department Heads (via email only) 
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YEAR I 

 

FY 2021 CIP REQUEST 
 

 

Cultural and Recreational Facilities 

 

 

Recreation - Renovate Community Center Space for Senior Drop-in 

Center (CDBG match) 
 $             52,250  

Recreation - SPCC - Pool Wall Repair  $             57,782  

Recreation - SPCC -  Pool Boiler Replacement  $             47,610  

Recreation - SPCC - Skatepark Construction  $           450,000  

Total Cultural and Recreational Facilities $          607,642 

 

 
Environmental Protection 

 
Water Resource Protection -CSO Facilities Plan Update  $           300,000  

Water Resource Protection - Treatment Plant Electrical Service  

Phase 2  $           775,000  

Water Resource Protection - Unit #9  7 Yd Dump Truck Replacement  $           173,000  

Water Resource Protection - Unit #5  Pick-up Truck Replacement  $             29,000  

Water Resource Protection - 12,000 lb Construction Trailer  $             11,000  

Water Resource Protection - Paper Street/Sewer easements   $             15,000  

Total Environmental Protection   $        1,303,000  

 
 
General Government 

 

Economic Development - Planning & Development - Branding  $             50,000  

Facilities - Study - Long Term Facilities Plan for Mahoney  $           150,000  

Facilities - Miscellaneous tools, equipment and utility trailer  $             11,900  

Facilities - Operations Software  $             16,300  

Facilities - MSF Security Upgrades  $             50,000  

Finance - Tax Office Counters and Furniture  $             30,000  

Information Systems - Virtual Network Controllers  $             85,000  

Information Systems - Back and Recovery Data System  $             75,000  

Information Systems - Enterprise Data Server License  $             35,000  

Information Systems - Computer Reserve  $             50,000  
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Economic Development - Parks, Recreation & Waterfront - Portland 

Harbor Dredge  $           675,000  

Planning & Development - Comp Plan (includes Maine Mall area and 

Cash Corner)  $           150,000  

Sustainability - Energy Management Software  $             25,300  

Sustainability - One Climate Future Plan Implementation  $             75,000  

Total General Government $        1,478,500 

 
 
Parks and Open Space  

 
Parks - Veterans Monument at Mill Creek Park Rehab  $             20,000  

Waterfront - Thomas Knight Park Boat Launch Repair  $             65,000  

Parks/Planning & Development - Pleasantdale Greenbelt Walkway - 

Year One  $             50,000  

Parks - Multi Pro 5800-G with ExcelaRate - Foam Sprayer     $             51,552  

Parks - Golf - 5010-H Hybrid Fairway Mower (Tier 4 Emissions) - 

Replacement  $             62,879  

Total Parks and Open Space $           249,431 

 
 

Public Safety 

 

Fire - Vehicle Lifts for Mechanic  $             70,000  

Fire - Command Vehicle Car 44  $             55,000  

Fire - Fire Hose Nozzles  $             20,000  

Police - Regional Crime Lab  $             12,000  

Police - Mobile Video System Replacement  $             75,000  

Police - Portable Radio Replacement 

 (20 radios)  $           110,000  

Police - Taser Replacement (58 - 7 Tasers)  $             41,760  

Police - AED Equipment Replacement  $               8,817  

Police - Radar Equipment Replacement  $             32,570  

Total Public Safety $           425,147 

 

 

 

 

Public Works and Transportation 

 

Bus Service - Transit Bus Local Match Escrow toward 2022 Purchase 

of 3  $             25,000  

Bus Service - Transit Bus Reserve  $             25,000  

Bus Service - Procurement and Installation of AVL/CAD System  $           100,000  
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Planning & Development - Code Enforcement - Large Format Printer  $             12,000  

Planning & Development - Broadway Signals at Evans and Lincoln  $             24,000  

Planning & Development - Pedestrian Safety and Traffic 

Improvements  $        2,275,000  

Planning & Development - I-295 Exit 4 New Southbound Ramp  $        2,393,000  

Public Works - Tandem Axle Plow Truck  $           250,000  

Public Works - Forklift  $             35,000  

Public Works - Pedestrian and School Zone Safety  $             30,000  

Public Works - Sidewalk Program  $           250,000  

Public Works - PACTS Match for Waterman Drive  $             84,576  

Public Works - Skidsteer  $             45,000  

Public Works -  Traffic Signal Upgrades  $             90,000  

Public Works - Additional Venting for Capped MSW Landfill  $             30,000  

Public Works - Sealing of floors and columns  $             60,000  

Public Works - PACTS Match for Highland Ave  $           186,705  

Public Works - Asphalt Roller  $             45,000  

Total Public Works and Transportation $        5,960,281 

 

 

 

 

 

Total Year I Request $10,024,001 
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Project Title

Department Functional Category

Division Division Priority 1 Department Priority 1

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

-$                        
12,750.00$             12,750.00$             

-$                        
39,500.00$             39,500.00$             

-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

52,250.00$             -$                        -$                        -$                        52,250.00$             

-$                        Projected Useful Life 30+ years Additional Doc.? Yes

Parks, Rec, Waterfront Cultural & Recreational Facilities

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Renovate Community Center Space for Senior Drop-In Center

Prior Year CIP Balances/Accrued Interest

Recreation
Purchase/Project Description

The Parks, Recreation and Waterfront Department seeks funds to upgrade the current After School Programming wing to become a 
Senior Drop-in Center for daily use by senior citizens in the community.  

Senior Programs are strong and getting stronger.  We continue to see more of a demand.  We have received funding, the last two 
years, through a CDBG grant to provide transportation for seniors to and from the community center to their residences for Senior 
Activity Days and Select Senior Trips.  And this program will only grow once we have a senior drop in center.
 
The Community Center After Care Wing was originally built to provide a Recreation department run preschool program for 3, 4, and 
5 year olds.  As the school department moved its initiative to offering Pre-K programming at no cost, the Recreation Preschool 
Program became obsolete.  The After School Program will be programmed at each elementary school starting in the fall of 2020.   

With Before and After Care programming moved to all elementary schools, we will now have the space in the community center that 
currently is designed for children, to renovate in hopes to make it a Senior Drop in and activity center.   The current design has very 
low to the ground countertops, bathroom fixtures and appliances.   All three of the rooms have sinks for art projects, shelving, and 
cubbies that will either not be needed or the amount reduced for a senior drop in center.

The following is the expected renovations
A. Kitchen Hood vent system and suppression system
B.  Commercial stove
C. Plumbing 
D. Electrical
E. Sheetrock
F. Painting
G. Construction/Finish work
H. Flooring
I. Countertops
 The department recognizes the trends and the growing population of seniors in this community.  We understand the needs of 
seniors to be active and socialize, so we are trying to meet those needs with this transition.  With the continued support of the 
transportation piece and this new senior drop in center, we feel this will be a huge boost to the city’s initiative of providing for the 

senior population of the area, and this will become a more high volume use of the facility.   

If this renovation project is not funded in Fiscal Year 2021, we will miss the projected opening date of fall 2020 and would hope for 
available funding in Fiscal Year 2022.

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Ability Equipment Sales for Appliances and City Maintenance Staff Research on Materials
Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate
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Project Title

Department Functional Category

Division Division Priority 2 Department Priority 3

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

57,782.00$             57,782.00$             
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

57,782.00$             -$                        -$                        -$                        57,782.00$             

-$                        Projected Useful Life 30+ years Additional Doc.? Yes

Parks, Rec, Waterfront Cultural & Recreational Facilities

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Municipal Pool Outside Wall Repair

Prior Year CIP Balances/Accrued Interest

Recreation
Purchase/Project Description

     The Parks, Recreation, and Waterfront Department seeks $57,782 in funds to repair and reconstruct the outside wall of the 
Municipal Pool adjacent to Evans St.  

     The current wall is thought to be the original concrete block wall structure for the facility constructed in 1977.  It has 
deteriorated over the years due to outside elements colliding with the indoor chemical elements of the pool.  There are visible 
holes in the structure, and it is feared  they will only continue to become much larger and lead to more deterioration of the 
structure. 

     Contractor Knowles Industrial, was brought in, to analyze the situation, under the direction of Deputy Facilities Manager, Ron 
Dion, and Facilities Manager, David Cunningham.

     Knowles Industrial gave two (2) quotes for repairs of the situation. The first is to repair the top area of the wall, where there 
are very visible holes.  The second option is to repair the whole wall, as a repair of just the top section may not alleviate the 
possibility of the lower area of the wall being compromised.  If option one is selected, the City would not have enough funding to 
repair the lower wall section if more damage is found during demo and repair of the top section.  

     The recommendation, from the contractor, the City’s Facility Manager, Deputy Facility Manager and Director of Parks, 

Recreation, and Waterfront is to repair the whole wall at this time.  

     Maintaining this structure is essential to the City and many patrons of the aquatics programs and facility.   If the outside wall is 
not repaired, and the wall continues to deteriorate, the pool and aquatic programming so many rely on could see an extended 
closure period.  

     Additionally, repair of the wall will help the pool to be more energy efficient, as heat and air flow is escaping and cold air is 
entering through the holes and cracks in the wall.  This is leading to the boilers working harder and longer and, leading to more 
fuel consumption. 

     If funded, the project would commence as soon as funds became available and estimated completion would be fall of 2020.  

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Knowles Industrial
Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate
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Project Title

Department Functional Category

Division Division Priority 3 Department Priority 5

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

47,610.00$             47,610.00$             
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

47,610.00$             -$                        -$                        -$                        47,610.00$             

-$                        Projected Useful Life 15+ years Additional Doc.? Yes
Siemans and Viessmann

Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate

Prior Year CIP Balances/Accrued Interest

Recreation
Purchase/Project Description

     The Parks, Recreation, and Waterfront Department seeks $47,610 in funds to remove and reinstall one (1) of the three (3) 
boilers currently heating the Municipal Pool.  

     The current system at the Municipal Pool runs on three (3) boilers that work at different times to offset each others load 
demand.  One, of these boilers, has past its useful life and needs to replaced, causing more of a load on the other two boilers.  

     The City Facilities Manager, David Cunningham,  inspected this boiler with the contracted vendor, Siemens.  They have 
determine the best course of action is full replacement of the non-working boiler, installation of a new Viessmann boiler, and tie 
in a controls package so  the boilers and dehumidification system at the facility are all on the same Main Controls System.

     Maintaining this facility is essential to the City and many patrons of the aquatics programs.   If the boiler is not repaired, it will 
jeopardize the integrity and life of the other two boilers, and the pool and aquatic programming that so many rely on could see an 
extended closure period.  Also, a new boiler will help the pool to be more energy efficient, as the current boilers are working 
harder and longer leading to more fuel consumption. 

      If funded, the project would commence as soon as funds became available and estimated completion would be fall of 2020.

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Parks, Rec, Waterfront Cultural & Recreational Facilities

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Municipal Pool Boiler Replacement
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Project Title

Department Functional Category

Division Division Priority 4 Department Priority 6

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

-$                        
-$                        

337,500.00$           337,500.00$           
112,500.00$           112,500.00$           

-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

450,000.00$           -$                        -$                        -$                        450,000.00$           

-$                        Projected Useful Life 20+ years Additional Doc.? Yes
Pillar Design Studios LLC

Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate

Prior Year CIP Balances/Accrued Interest

Recreation
Purchase/Project Description

     The Parks, Recreation and Waterfront Department and Ad-Hoc Skate Park Committee seeks $337,500 in funds for costs 
associated with skate park engineering, drainage and construction. This is 75% of the cost of a $450,000 skate park. 

     After the completion of a feasibility study by Pillar Design Studios (skate park design & engineering firm) in October 2019, the 
estimated cost of an 8,000-10,000 square foot park would be between $350,000-$450,000, depending on location and design. 
The current estimated cost of park construction is $45.00 per square foot. The skate park committee would aim to fundraise the 
difference through various grants, sponsorships and other fundraising campaigns. In addition, the committee would look to lower 
the overall costs of a skate park by seeking in-kind donations for labor and materials from local contractors. 

     This project would look to incorporate a green component into the desired location by installing environmentally friendly 
drainage systems that responsibly address storm water runoff.  At the desired location, there would be no impact from sea level 
rise. 

     With over 500 signatures collected in support of a skate park, and a well-established active skateboarding community, there 
is a prodigious need to have a place for this under-served group in South Portland as well as other wheel and skate sport 
enthusiasts of ALL ages. Other surrounding towns that have built skate parks have all seen them instantly become some of the 
most used parks in their communities. Any day there is not rain or snow in the park, those parks are used no matter the 
temperature. 

     Lastly, skateboarding is a healthy, athletic activity for many who aren’t drawn to traditional team sports. It’s an engaging outlet 

and opportunity to belong to an active community and has no upper or lower age limit to participate. A skate park in South 
Portland would be a huge asset to the City for years to come.   

     Funding from CIP would not complete the project as we are not asking for the full amount of the cost to build a park. 
Fundraising would be a major component of covering the remaining costs. 

     If funded, we would look to begin this process July 1, 2020.  *** MANAGER CHANGED FUNDING SOURCE FROM FUND 
BALANCE TO BOND ***

Financial Impact of this Purchase/Project

Project Cost: $350,000-$450,000
Funding Source: $337,500 Fund Balance
Remaining Funding Source:  $112,500  Skatepark Committee Fundraising  
Source of Cost Estimate: Pillar Design Studios LLC (attached) 

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Parks, Rec, Waterfront Cultural & Recreational Facilities

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Skatepark Construction
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Project Title

Department Functional Category

Division Division Priority 1 Department Priority 1

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

300,000.00$           300,000.00$           
300,000.00$           -$                        -$                        -$                        300,000.00$           

Projected Useful Life Additional Doc.? No

Water Resource Protection Environmental Protection

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Combined Sewer Overflow Program Facilities Plan

Prior Year CIP Balances/Accrued Interest

Engineering Division
Purchase/Project Description

     In 2008, the City developed a Combined Sewer Overflow (CSO) Facilities Plan with Wright Pierce Engineers, the City's 
environmental engineer at the time. From the CSO Facilities Plan, we started to implement a 12 year CSO Project 
Implementation Schedule that has been modified over the years but, in all, continues moving the City forward with some 
dramatic improvements in the reduction of CSO flows; the construction of stormwater systems that aid in eliminating flooding; 
has eliminated two CSO discharges; and builds in increased capacity of the sewer system.  Moving forward, we need to 
redevelop the CSO Facilities Plan.  The need comes on the heels of four phases of separation in the Thornton Heights and 
Pleasantdale neighborhoods.  

     The follow-up flow modeling is indicating a potential change in strategy that could get the City away from the need to build 
very large underground storage facilities.  We see the modeling indicating the next steps to be removing inflow/infiltration (1/1) in 
the sewer system.  The 1/1 removal strategy also has the advantage of taking the lower cost, longer planning view in removing 
many of the sewer system trouble spots in the process.  The CSO Facilities Plan will take a year to develop and will be 
resubmitted to the regulatory agencies after the City's approval of the plan.  The funding for the plan will come from TIF funds.  
The attachment (excerpt from 2008 CSO Facilities Plan) describes the regulatory guidelines for CSO facility plans.

Financial Impact of this Purchase/Project

TIF Funds

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

CSO Facilities Plan, 2008
Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate
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Project Title

Department Functional Category

Division Division Priority 1 Department Priority 2

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

775,000.00$           775,000.00$           
-$                        
-$                        
-$                        

775,000.00$           -$                        -$                        -$                        775,000.00$           

Projected Useful Life 30 years Additional Doc.? Yes

Water Resource Protection Environmental Protection

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Treatment Plant Electrical Upgrade Phase 2

Prior Year CIP Balances/Accrued Interest

Treatment Systems Division
Purchase/Project Description

     This project is the continuation and final phase of three phases of  electrical upgrades to the standby generation and the 
primary and secondary legs of the treatment plant electrical service.  The three phases of work will bring an aging treatment 
plant electrical infrastructure up to the most recent electrical codes that will accommodate the future work to be permfored at the 
plant.  Phase II of the electrical upgrade will include: demolition and replacement of the forty year old existing MCC-1/3 and MCC-
2/4 (Motor Control Center), a new power switchboard, and installation of a new MCC to be located in a new interior room. 

     This work will include the installation of new housekeeping pads for the new relocated MCC's and installation of a new MCC-
1 to be fed from the new switchboard installed as part of the previous Electrical Phase I & III upgrades.  Upon completion of the 
wiring of power from the new switchboard to the existing equipment motors and start-up of the new MCC, a new interior room will 
be constructed around the new MCC to meet the current codes for these levels of power load.  The new interior room will also 
include a new HVAC system to maintain acceptable equipment operating temperatures.  Funding will be split in the Sewer User 
Fund with $575,000 from Fund Balance and $200,000 from the Treatment Plant Reserve.

Financial Impact of this Purchase/Project

Funded from the accumulated depreciation in the Treatment Plant Reserves. This item will be depreciated over 30 years.

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Woodard & Curran Engineers

Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate
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Project Title

Department Functional Category

Division Division Priority 1 Department Priority 3

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

-$      
-$      
-$      
-$      
-$      
-$      

167,500.00$     167,500.00$     
-$      

5,500.00$      5,500.00$      
-$      

173,000.00$     -$      -$      -$      173,000.00$     

Projected Useful Life 15 Years Additional Doc.? Yes

Water Resource Protection Environmental Protection

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Unit 9  14-Yard Dump Truck

Prior Year CIP Balances/Accrued Interest

Collection Systems Division
Purchase/Project Description

     This 2021 Capital Improvement request is for the purchase of a 14-yd dump truck used in the department's construction 
activities.  This vehicle transports materials such as sand, loam, gravel and pavement to and from sewer and stormwater 
construction sites.  In addition, this vehicle is used for snow removal in the off-season.  

     This dump truck will replace a 2006 seven-yd dump truck, which has met its useful life.  This item will ensure construction 
material will be transported in the most safe and efficient manner possible.  The project cost of $173,000 was obtained from a 
local truck dealer.  We are estimating a trade in value of $5,500 and will be funding the $167,500 from the Sewer User Fund 
Equipment Reserve.

Financial Impact of this Purchase/Project

Funded from the accumulated depreciation in the Equipment Reserve. This item will be depreciated over 15 years.

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Daigle & Houghton Truck Center
Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate
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Project Title

Department Functional Category

Division Division Priority 2 Department Priority 4

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

-$      
-$      
-$      
-$      
-$      
-$      

29,000.00$       29,000.00$       
-$      

3,500.00$      3,500.00$      
-$      

32,500.00$       -$      -$      -$      32,500.00$       

Projected Useful Life 10 Years Additional Doc.? Yes

Water Resource Protection Environmental Protection

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

WRP Unit  5 Pickup Truck Replacement

Prior Year CIP Balances/Accrued Interest

Treatment Systems Division
Purchase/Project Description

     This 2021 Capital Improvement request is for the replacement of a 4 x 4 pick-up utility truck used in the department's daily 
plant, on-call responses, and pump station activities.  This vehicle will provide transportation for operations' staff (including tools 
and equipment) to inspect and provide routine light maintenance to 28 wastewater pumping stations located throughout the City.  
Additionally, this vehicle is used to transport lawnmowers, snow blowers, material, equipment, etc. for grounds duties during 
summer and winter months.  Furthermore, it is used by the on-call operators in order for them to respond to emergencies 24/7 at 
the treatment plant and the pump stations.  A quick and reliable response is needed to support the proper operation of the plant 
and pump stations in, many times, the worst of weather conditions.  In instances of losing power, the vehicle is used to pull a 
mobile generator around to pump stations that do not have stand-by generators as a means of keeping the stations from backing 
up into the collection system.  

     This vehicle will replace the current 2010 pick-up truck that has met its useful life.  We are also seeing many maintenance 
items with the current vehicle indicating it is time for replacement.  This vehicle will ensure staff continues providing consistent 
and reliable pump station inspections and on-call responses in a safe and timely manner.  The project cost of $32,500 was 
obtained from a local truck dealer.  A trade-in value of $3,500 will bring the project cost to a total of $29,000 from Equipment 
Reserves.

Financial Impact of this Purchase/Project

Funded from the accumulated depreciation in the Equipment Reserve. This item will be depreciated over 10 years.

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

O'Conner Motors
Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate
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Project Title

Department Functional Category

Division Division Priority 2 Department Priority 5

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

11,000.00$             11,000.00$             
-$                        
-$                        
-$                        

11,000.00$             -$                        -$                        -$                        11,000.00$             

Projected Useful Life 15 Years Additional Doc.? Yes

Water Resource Protection Environmental Protection

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

12,000 Utility Trailer

Prior Year CIP Balances/Accrued Interest

Collection Systems Division
Purchase/Project Description

     This 2021 Capital Improvement request is for the purchase of a 12,000 lb utility trailer used in the department's construction 
activities.  This item will be used to transport equipment such as a hot top roller, compactor, skid-steer loader, excavator, etc. to 
various project locations throughout the City.  

     This item will ensure the needed support of the department construction projects can transport the needed materials and 
equipment in a safe and timely way.  The project cost of $11,000 was obtained from a local equipment sales company.  The 
funding will come from the Equipment Reserves.

Financial Impact of this Purchase/Project

Funded from the accumulated depreciation in the Equipment Reserve. This item will be depreciated over 15 years.

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Jordan Equipment Company
Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate
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Project Title

Department Functional Category

Division Division Priority Department Priority 6

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

15,000.00$     15,000.00$     

-$     

-$     

-$     

-$     

-$     

-$     

-$     

-$     
-$     

15,000.00$     -$     -$     -$     15,000.00$     

Projected Useful Life Additional Doc.?Anticipated Annual Operating Costs

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Purchase/Project Description

Environmental Protection

Prior Year CIP Balances/Accrued Interest

Reserves

Trade-In
Other (explain in description above)

TOTALS

Sewer User Fund Reserves/Surplus

Source of Cost Estimate

PAPER STREET/SEWER EASEMENTS
Water Resource Protection

Financial Impact of this Purchase/Project

    The City Council has requested that a plan be implemented for the future 
disposition of paper streets. A certain number of these paper streets have been 
identified as candidates for the City to vacate its interest, but public utilities 
currently exist within the paper street area. Before those paper streets are vacated, 
the City should prepare easements for those facilities which would protect their 
right to exist in those locations. The cost to address this issue is unknown, but staff 
are estimating that $15,000 will be needed in the first year. The intent is to 
accomplish as much of this work as possible and then request a supplemental 
appropriation next year if necessary.

Impact Fees

Funding Source(s)

Fund Balance (General Fund)

General Fund Reserves

General Obligation Bonds

Grants

54



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

GENERAL GOVERNMENT 
 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

This page intentionally left blank 



Project Title

Department Functional Category

Division Division Priority 1 Department Priority

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

-$      
-$      
-$      
-$      
-$      
-$      
-$      

50,000.00$       50,000.00$       
-$      
-$      

50,000.00$       -$      -$      -$      50,000.00$       

N/A Projected Useful Life 7 to 10+ years Additional Doc.? Yes
Staff

Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate

Prior Year CIP Balances/Accrued Interest

Economic Development
Purchase/Project Description

     We are recommending $50,000 in Development District/ TIF funds for South Portland's implementation  and 
recommendations most likely to be included in the  Branding Plan; which is to be completed in Q1 and Q2 of 2020.

Financial Impact of this Purchase/Project

Up to $50,000.00 to be funded from Development District / TIF Funds. Exact source fund(s) to be utilized to be determined in 
consultaiton with the City's Finance Director. 

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Planning & Development General Government

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Implementation of Branding Plan

55



Project Title

Department Functional Category

Division Division Priority Department Priority 4

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

85,000.00$             85,000.00$             
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

65,000.00$             65,000.00$             
-$                        
-$                        

150,000.00$           -$                        -$                        -$                        150,000.00$           

Projected Useful Life Additional Doc.?Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate

Prior Year CIP Balances/Accrued Interest

Purchase/Project Description

     This Capital Improvement Project funding request is to look at the feasibility of retaining the school property for City use and 
renovating the building to consolidate City Hall, Planning and Development and possibly the Library, Police Administration and 
other departments needing suitable work areas currently not being met at existing locations, as well as, much needed storage 
space. *** MANAGER REDUCED FROM $190,770 TO $150,000 ***

Financial Impact of this Purchase/Project

$65K in TIF Funds

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Facilities General Government

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Mahoney Middle School and City Buildings - Reuse, Planning, and Programming Study
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Project Title

Department Functional Category

Division Division Priority Department Priority 1

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

11,900.00$             11,900.00$             
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

11,900.00$             -$                        -$                        -$                        11,900.00$             

Projected Useful Life 10-15 years Additional Doc.? yes

Facilities General Government

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Miscellaneous Tools, Equipment, and Utility Trailer

Prior Year CIP Balances/Accrued Interest

Purchase/Project Description

     This 2021 Capital Improvement Program is for a tool chest and shelving needed to properly store and protect the 
department's current and future tools needed for the repair and upkeep for the multitude of City buildings we are responsible to 
maintain.  The improvement project also includes funds to purchase several miscellaneous tools needed to continue with our 
daily functions and operations. 

     The 2020 Capital Improvement Program  included a scissor lift.  We are in need of a utility trailer to haul this piece of 
equipment and other equipment and building materials to the different City buildings when needed for in-house City Building 
projects. 

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Grainger and Scott's Recreation
Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate
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Project Title

Department Functional Category

Division Division Priority Department Priority 2

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

$16,300.00 16,300.00$             
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

16,300.00$             -$                        -$                        -$                        16,300.00$             

$9,300 Projected Useful Life Additional Doc.? Yes
Dude Solutions, Inc.

Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate

Prior Year CIP Balances/Accrued Interest

Purchase/Project Description

     This Capital Improvement Project request is for software which is cloud-based to assist the Facilities Department to improve 
the management, maintenance and investment in our City buildings.  It will help with data collection and include preventive 
maintenance work orders, a work order program for all City staff and inventory collection and monitoring. There will be an 
ongoing yearly subscription fee of $9,300.

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Facilities General Government

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Software for Operations Management

58



Project Title

Department Functional Category

Division Division Priority Department Priority 5

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

-$                        
-$                        
-$                        
-$                        
-$                        

50,000.00$             50,000.00$             
-$                        
-$                        
-$                        
-$                        

50,000.00$             -$                        -$                        -$                        50,000.00$             

Projected Useful Life Additional Doc.? Yes
Minuteman Security Technologies

Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate

Prior Year CIP Balances/Accrued Interest

Purchase/Project Description

     This 2021 Capital Improvement Project request is for upgrades to the security system in place at the Municipal Services 
Facility.

     Funding for this project will come from  the remaining funds from the Municial Services Facility bond.

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Facilities Public Works & Transportation

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Municipal Services Facility Security Upgrades
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Project Title

Department Functional Category

Division Division Priority Department Priority 1

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

15,000.00$             15,000.00$             
15,000.00$             15,000.00$             

-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

30,000.00$             -$                        -$                        -$                        30,000.00$             

Projected Useful Life Additional Doc.?Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate

Prior Year CIP Balances/Accrued Interest

Purchase/Project Description

     This FY21 Capital Improvement Program includes a request for $30,000 for renovations to the Treasury Office of the Finance 
Department.

     The current layout and furniture for the Treasury Office is approximately 18 to 20 years old and no longer functions effectively 
for the staff and residents who stop in to pay excise tax, property tax, or miscellaneous invoices.

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Finance General Government

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Treasury Office Furniture
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Project Title

Department Functional Category

Division Division Priority 2 Department Priority

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

-$                        
85,000.00$             85,000.00$             

-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

85,000.00$        -$                   -$                   -$                   85,000.00$        

Projected Useful Life Additional Doc.? NoAnticipated Annual Operating Costs

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Purchase/Project Description

General Government

Prior Year CIP Balances/Accrued Interest

Reserves
Trade-In
Other (explain in description above)

TOTALS

Sewer User Fund Reserves/Surplus

Source of Cost Estimate

Virtual Network Controllers
Finance

Information Services

Financial Impact of this Purchase/Project

     The City Network Server Controllers is no longer vendor supported due to the system age. These server contollers provide 
access to City employee and department data and shares file and information storage. System Controllers need to be replaced 
to ensure operation of network share continues to operate. 

Impact Fees

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
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Project Title

Department Functional Category

Division Division Priority 1 Department Priority

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

75,000.00$             75,000.00$             
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

75,000.00$             -$                        -$                        -$                        75,000.00$             

Projected Useful Life 10-15 years Additional Doc.? YesAnticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate

Prior Year CIP Balances/Accrued Interest

Information Services
Purchase/Project Description

     This 2021 Capital Improvement Program is for a Back-Up and Recovery System needed to properly store and protect City 
data backups to ensure the City does not experience data loss in a scheduled backup regime or due to hardware failure. The 
current system is outdated and not working properly to ensure backup is completed, stored and, restored when necessary.  The 
project  will utilize one system and save data onsite and in the cloud to ensure no data loss.

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Finance General Government

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

 Back-up and Recovery System
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Project Title

Department Functional Category

Division Division Priority 3 Department Priority

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

-$      
35,000.00$       35,000.00$       

-$      
-$      
-$      
-$      
-$      
-$      
-$      
-$      

35,000.00$       -$      -$      -$      35,000.00$       

Projected Useful Life Additional Doc.? YesAnticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate

Prior Year CIP Balances/Accrued Interest

Information Services
Purchase/Project Description

     The City's data center is made up of approximately 95  Microsoft 2012, or earlier virtual servers.  Currently these servers are 
individually licensed under the processing core license based model. The cost of the license is directly linked to the number of 
processing cores of the hardware the server OS resides on. These servers need to be updated, and the most efficient means is 
by purchasing an Enterprise Data Center License which allows unlimited number of servers to be licensed. The current cost, per 
server, is $459-$1000 per license, per machine.

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Finance General Government

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Enterprise Data Center License
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Project Title

Department Functional Category

Division Division Priority 5 Department Priority

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

50,000.00$     50,000.00$     

-$     

-$     

-$     

-$     

-$     

-$     

-$     

-$     
-$     

50,000.00$     -$     -$     -$     50,000.00$     

Projected Useful Life Additional Doc.? No

Finance General Government

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

 Computer Reserve

Prior Year CIP Balances/Accrued Interest

Information Services
Purchase/Project Description

     This Computer Reserve is used to purchase new software licenses and to replace the PCs/laptops at a 5-year refresh 
interval, or as hardware failures occur. PCs/laptops exist in every municipal building, police squad cruisers, fire trucks, and 
rescue units. Due to aging server components and PC replacement plan, this year the request should be increased to $50,000.

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)

General Fund Reserves

General Obligation Bonds

Grants

Impact Fees

Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus

Reserves

Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate
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Project Title

Department Functional Category

Division Division Priority 6 Department Priority 10

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

675,000.00$           675,000.00$           
-$                        
-$                        

675,000.00$           -$                        -$                        -$                        675,000.00$           

N/A Projected Useful Life 30+ years Additional Doc.? Yes
Staff

Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate

Prior Year CIP Balances/Accrued Interest

Waterfront
Purchase/Project Description

    The Portland Harbor Economic Vitality Restoration / Environmental Cleanup Dredge Project (“the Project” or “Project”) is being 

coordinated by the Portland Harbor Commission, the City of Portland, and the City of South Portland. The project, in the planning phase for 
several years, is seeking funding approval of a $20,000,000.00 Better Utilizing Investments to Leverage Development (BUILD) Grant from 
the U.S. Department of Transportation, in May of 2020.  The Project has a total estimated cost of $30,000,000.00 to be funded as follows:  
+  $20,000,000.00 BUILD Grant, +  $5,000,000.00 (Local Match) Maine Department of Transportation, + $5,000,000.00 (Local Match) 
Cities of Portland, South Portland, and property/pier owners participating in the Project =  $30,000,000.00 Total Est. Project Budget.

     It is anticipated that the individual property/pier owners will be assessed tipping fees of somewhere between $10.00 and $20.41 per 
cubic yard for the removal of silted/contaminated materials at/around their piers.  These dredge “spoils” will be moved to an approved 

confined aquatic disposal (CAD) site on the South Portland side of Portland Harbor. 

     It is anticipated the City of South Portland will be making several potential contributions to this $5 million local match including the 
following:  + up to $75,000.00 in application and related soft costs (NOTE:  The Council appropriated $30,000.00 for economic assessment 
costs in FY ‘20) 

        + up to $100,000.00 in tipping fees related to the dredge work around the City owned Portland Street Pier, + up to $500,000.00* which 
will be utilized to act as:
           - a guarantee of individual pier owner financing for their dredge work, 
           - a subsidy on individual pier owner tipping fees (perhaps as an interest carry/rate subsidy, or 
           - a contribution to lower the cost of tipping fees of South Portland participants in the Project. 
           = up to $675,000.00 total potential City of South Portland financial contribution to the Project.  

     *The final form of this support has not been finalized but the City’s strong preference is to minimize the contributions well below the 

$675,000.00 amount.  However, in order to ensure there is adequate funds between the City of Portland, City of South Portland, and 
individual property owners to demonstrate the needed $5,000,000.00 in local match for the BUILD Grant we are requesting these sums be 
appropriated in the upcoming Capital Improvement Plan Budget for fiscal year 2020-2021. 

     All funds would come from the One Wallace Avenue TIF, which has a balance in excess of $800,000 at this time.

     South Portland's desire is to limit the amount of contribution to already appropriated or requested application and soft costs and the 
tipping fees for the Portland Street Pier; however this larger request recognizes that some further contribution may be needed in order to 
garner larger participation by South Portland’s private property/pier owners in the Project. 

We are working to add – non-municipal sources to the project funding pool (local banks, Finance Authority of Maine (FAME), U.S. Small 

Business Administration (SBA), Coastal Enterprises, Inc. etc. 

Financial Impact of this Purchase/Project

I+ up to $100,000.00 in tipping fees related to the dredge work around the City owned Portland Street Pier
+ up to $500,000.00* which will be utilized to act as:
- a guarantee of individual pier owner financing for their dredge work, or as a subsidy on individual pier owner tipping fees, or as 
a contribution to lower the cost of tipping fees for South Portland property /pier owners participating in the Project. Total potential 
City of South Portland financial contribution to the Project would be up to $675,000.00 

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Parks, Rec, Waterfront General Government

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Portland Harbor BUILD Grant Application (FY20)
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Project Title

Department Functional Category

Division Division Priority 2 Department Priority

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

100,000.00$           100,000.00$           
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

50,000.00$             50,000.00$             
-$                        
-$                        

150,000.00$           -$                        -$                        -$                        150,000.00$           

-$                        Projected Useful Life 12 Additional Doc.? No
Planning Director

Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate

Prior Year CIP Balances/Accrued Interest

Planning
Purchase/Project Description

     The current Comp Plan was developed over the period of 2000-2002.  It was adopted by the City Council on October 15, 
2012 and deemed consistent with the Growth Management Act by the State on February 12, 2013. Comp Plan consistency 
expires after 12 years—in this case on February 12, 2025.  However, there already are land use issues, such as regarding the 

waterfront and the interface between residential and non-residential uses, that ideally would be worked out in the complete 
context of comprehensive city planning.  In addition,the City will have a new Climate plan that should thoroughly be incorporated 
into every part of the City’s Comprehensive Plan and not just added onto it.  This CIP item, therefore, is for the first of two years 

of consultant services for the development of a new Comprehensive Plan.  For the first year, funds would come from the existing 
appropriation for a Waterfront Master Plan as detailed; Waterfront planning would be included in the Comp Plan.  In the following 
year, funds would come in part from TIF balances, in connection with the economic development portion of the plan, as well as 
from the General Fund. *** MANAGER ADDED THE MALL AREA AND CASH CORNER MASTER PLANS INTO THIS 
PROJECT AND ADJUSTED THE COST OF THIS OVER ALL PROJECT TO $150,000, ALL TO BE FUNDED IN YEAR ONE. 
ALL PROJECTS DONE INDIVIDUALLY EST TO COST $195,000 ***

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Planning & Development General Government

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Comprehensive Plan Update
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Project Title

Department Functional Category

Division Division Priority Department Priority 2

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

25,300.00$       25,300.00$       
-$      
-$      
-$      
-$      
-$      
-$      
-$      
-$      
-$      

25,300.00$       -$      -$      -$      25,300.00$       

16,000.00$       Projected Useful Life Ongoing Additional Doc.? No
Vendor quotes

Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate

Prior Year CIP Balances/Accrued Interest

Purchase/Project Description

     This is a joint CIP request from the Sustainability, Facilities, and Finance Departments to purchase and implement Energy 
Manager Software. Energy Manager will streamline municipal energy data collection and management across departments and 
inform efficiency measures and deferred maintenance schedules for essential building equipment. 

     Over the past few years, many inefficiencies in the municipal energy data collection and management process have come to 
the fore. Energy Manager for government has been developed to address the common challenges of energy management in this 
setting: gathering utility data, streamlining internal allocations, and visually presenting the data in an actionable way. 

     The Energy Manager platform will meet the needs of all departments interacting with utility data. Utility bill population will 
reduce staff time spent processing and allocating utility invoices by automatically populating the software with monthly energy 
use and cost data, and format data into a downloadable format consistent with MUNIS. Data visualizations in the form of reports 
and charts will show us how municipal buildings consume energy and help inform strategies to meet sustainability goals and 
reduce municipal energy use. Interval data will direct asset management plans and improve facility maintenance and planning.  
The use of this energy data is threefold, expanding the impact of CIP funding across the Sustainability, Facilities, and Finance 
Departments.

     In South Portland, 60% of our greenhouse gas emissions come from building energy use. Energy efficiency retrofits and 
conversions to electric technologies in existing buildings will be a key component in the City’s pathway to emissions reductions. 

Moreover, to work towards accelerated timelines, the Sustainability Office plans to work with the Facilities Director to frontload 
energy efficiency projects within municipal buildings, where the City has full decision-making authority. Accelerated, deep 
reductions in our municipal facilities and buildings will rely heavily upon accurate, actionable energy use data. 

Financial Impact of this Purchase/Project

There would be an on-going annual subscription fee of $16,000.

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Sustainability General Government

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Energy Management Software
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Project Title

Department Functional Category

Division Division Priority Department Priority 3

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

-$      
-$      
-$      
-$      
-$      
-$      
-$      

75,000.00$       75,000.00$       
-$      
-$      

75,000.00$       -$      -$      -$      75,000.00$       

N/A Projected Useful Life 30+ Years Additional Doc.? Yes

Sustainability General Government

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Implementation of the "One Climate Future" Plan

Prior Year CIP Balances/Accrued Interest

Purchase/Project Description

     We are recommending $75,000 in Development District/ TIF funds be used to assist with the implementation of the City of 
South Portland’s One Climate Future climate action, adaptation and resiliency plan, now being completed in conjunction with the 

City of Portland.

Note: $100,000 was set aside for a Waterfront Masterplan in the 2019-2020 CIP Budget and we understand some portion of 
those funds were utilized to assist with the refugee/asylum seeker influx to our region in 2019.  We believe an amount roughly 
equal to the $75,000 proposed in this recommendation remains unexpended and we recommend those funds be repurposed for 
the use set forth herein.

Financial Impact of this Purchase/Project

Up to $75,000.00 to be funded from repurposement of 2019-2020CIP ation for a Waterfront Masterplan and and shortfall to be 
funded form existing Development District / TIF Funds. Exact source fund(s) to be utilized to be determined in consultaiton with 
the City's Finance Director. 

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Staff
Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate
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Project Title

Department Functional Category

Division Division Priority 2 Department Priority 7

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

20,000.00$       20,000.00$       
-$      
-$      
-$      
-$      
-$      
-$      
-$      
-$      
-$      

20,000.00$    -$     -$     -$     20,000.00$    

Projected Useful Life 30+ Years Additional Doc.? Yes
Knowles Industrial – Verbal Quote to Facilities Manager  

Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate

Prior Year CIP Balances/Accrued Interest

Parks
Purchase/Project Description

     The Parks, Recreation, and Waterfront Department seeks funds to reconstruct/rehabilitate the Veteran’s Monument, located 

in Mill Creek Park, as the current monument is suffering from deteriorating conditions of the structure.  

     The current Veterans Monument was installed in Mill Creek Park in 2011.  It was recently reported to the Parks, Recreation, 
and Waterfront Department and the City’s Facilities Maintenance Department, there is some damage to the monument, as the 

structure has some visible peeling of the outer layer.

     Under the direction of Facilities Maintenance Manager, David Cunningham, contractor Knowles Industrial, was brought in to 
analyze the situation.  Upon inspection, it was determined the outer surface of the structure is probably not the proper material to 
be used to withstand the elements of this region for an extended period of time.  After eight years, the wear and tear is showing.  
Attached is a memo (with the newspaper article from 2011, in regards to the creation and installation of the monument) from 
Facilities Manager, Dave Cunningham explaining the situation. 

     The recommendation, from the contractor, to fix this situation is to essentially do a total rebuild of  the monument and 
duplicate it out of concrete.  

 Knowles Industrial gave Mr. Cunningham a verbal quote for $20,000 to repair the monument (noted in the attached memo.)

     Maintaining this structure is essential to the City and the efforts of all involved in the construction and dedication of the 
original monument.   We will continue to research this structure and the individuals and groups that helped bring this item of 
honor and remembrance to the City of South Portland, and to work with them to determine a solution. 

 If funded, the project would commence as soon as funds became available and estimated completion would be the fall of 
2020.

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Parks, Rec, Waterfront Parks & Open Space

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Veterans Monument at Mill Creek Park Repair
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Project Title

Department Functional Category

Division Division Priority 1 Department Priority 2

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

65,000.00$             65,000.00$             
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

65,000.00$             -$                        -$                        -$                        65,000.00$             

Projected Useful Life 20+ years Additional Doc.? Yes

Impact Fees

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants

Parks, Rec, Waterfront
Waterfront

Financial Impact of this Purchase/Project

     The Parks, Recreation, and Waterfront Department seeks $65,000 in funds to repair the Public Boat Launch at Thomas Knight Park in the Knightville section of 
South Portland.  

     Knightville Landing is located in Thomas Knight Park.  The landing offers free landing for up to 4 hours and an honor system for fees afterwards. Additionally, 
Knightville Landing supplies sewage pum- out for an honor system fee as well.  South Portland Sailing Club has been a lease tenant at the facility for a few years 
and operates as a business giving sailing lessons and instructional classes to residents and visitors and, they tie up two vessels from May – September to provide 

these programs.

     Over the past two seasons there has been a noticeable deterioration of the concrete block wall supporting the steel piling that is the base for two seasonal 
floats for the pier.  The damage is such that, during high tides, the floats often were pushed up to the top of the piling and become hooked up and not able to return 
with the lower tides; causing more damage to the support structures.  Sea Level Rise is considered a factor in the floats reaching the top of the piling, as it seems 
to be too short now to continue to support the floats at higher tides.

     The two seasonal floats were removed in the fall of 2018, as they were causing  unsafe situations for users of the facility.  For safety reasons, the floats were 
not replaced the following spring and to allow additional time to determine the proper course of action.   Staff recognizes the missing two (2) floats has caused a 
difficult situation in regards to space at the pier, and a return of these floats is a must for smooth operations.

     Owens McCullough from Sebago Technics, the City’s contracted engineering firm, was brought in to assess the situation and develop a plan for how to 

safely return these floats to the facility.   It was his estimation the damage to the concrete wall is so significant  we should not use that wall as a base and look for 
another way to add these floats back in.  The best and most cost effective way is to add the two floats to the opposite end of the pier.

     This will consist of the following:
  
     1. Install two – three pile dolphins (55’ foot greenheart piles) or about 330 feet of piling. Based upon some prior pricing the costs should be in the range

         of $75 per foot to install. That would suggest a budget of $35,000 for the piles; accounting for barge, piles misc. materials.
     2. Will need to seek Portland Harbor Commission approval. The department has been through this before and it is pretty straight forward but will need to
         prepare an application, plan and attend a couple of meetings; aproximate cost $2,500. 
     3  Seek a MDEP permit; I am checking to see which tier of permitting it will be. I think a tier 1 but need to confirm. Will also have
         to file for an US ACE permit but that can be completed in conjunction with the MDEP permit; practical estimate $5,000 for the permit. 
     4. Will have to prepare specs and bid documents; budget $5,000.
     5. Will need to update the submerged lands lease agreement. I am assuming we can use what has already been prepared and update; budget $1,000.
     6. I have not included any borings in the area or surveying. I am hoping we can use what we have, if not, we would likely add $10,000.

     Repairing the system by adding pilings to the other end of the pier and forgoing the current set up, this will account for the effects of Sea Level Rise, as the 
new pilings would be larger than the old pilings installed many years ago.  This would give that end of the structure longer useful life.

     Maintaining this float system and pier at Knightville Landing is of  high importance as this is one of the few public pump-out stations in Portland Harbor.  It is 
used by locals and visitors to bring their small water-craft to pump-out or tie-up and take in a short vist to the Knightville businesses.  Without this access, visitors 
will be less likely to find this facility as accessible and, less likely to frequent one of the special areas of South Portland.

      If funded, the project would commence as soon as funds became available and estimated completion would be Summer of 2020.

Anticipated Annual Operating Costs

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Purchase/Project Description

Parks & Open Space

Prior Year CIP Balances/Accrued Interest

Reserves
Trade-In
Other (explain in description above)

TOTALS

Sewer User Fund Reserves/Surplus

Source of Cost Estimate Sebago Technics - Owens McCullough

Replacement Pilings and Floats at Thomas Knight Park
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Project Title

Department Functional Category

Division Division Priority 7 Department Priority

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

50,000.00$             50,000.00$             100,000.00$           
50,000.00$             50,000.00$             -$                        -$                        100,000.00$           

Negligible Projected Useful Life 20 years Additional Doc.? YesAnticipated Annual Operating Costs

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Purchase/Project Description

Parks & Open Space

Prior Year CIP Balances/Accrued Interest

Reserves
Trade-In
Other (explain in description above)

TOTALS

Sewer User Fund Reserves/Surplus

Source of Cost Estimate Planning Director

Pleasantdale Walkway Purchase
Planning & Development

Planning

Financial Impact of this Purchase/Project

     The license for the Pleasantdale Walkway portion of the Greenbelt Walkway expires on July 18, 2022.  Rather than seek an 
extension, it would be preferable to now buy the walkway property outright.  This CIP item is for half of the estimated purchase 
price; the other half would be sought in the FY2022 CIP.  The estimated cost is based on taking a third of the Assessor's 
property value for the parcel ($253,200 x .33 = $83,556), dividing it between the two years ($83,556 ÷ 2 = $41,778), and 
rounding up to $50K per year (appraisal, attorneys' fees, etc.).  If not funded in this fiscal year, it is likely the full amount will need 
to be appropriated FY22.

This facility is already being maintained by the Parks Department; its purchase would not affect the operating budget. Funding to 
come from Land Bank account.

Impact Fees

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
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Project Title

Department Functional Category

Division Division Priority 1 Department Priority 4

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

51,552.00$             51,552.00$             
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

51,552.00$             -$                        -$                        -$                        51,552.00$             

Projected Useful Life 15 years Additional Doc.? Yes

Parks, Rec, Waterfront Parks & Open Space

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Multi-Pro 5800-G w/ ExcelaRate Foam Sprayer

Prior Year CIP Balances/Accrued Interest

Parks
Purchase/Project Description

     The Parks, Recreation and Waterfront Department seeks funds to purchase a Toro Multi Pro 5800-G with Excelarate Sprayer.  This 
machine will be used at the Wainwright Recreation Complex, and other athletic fields maintained by the Parks Department, and all other 
city parks to apply organic liquid fertilizers and organic control products as part of our organic turf care program. The product line the 
department uses is from Purely Organic, and this sprayer will spray the following from their product line: Liquid Lawn Food 13-0-4, Liquid 
Crabgrass Barrier, Liquid weed Shield,  Liquid Grub Shield, as well as liquid micro-nutrients packages and soil wetting agents.  

     This vehicle will cut down on sharing with the golf course which uses its 200 gallon unit as a utility cart as well as a spray unit.  

     The requested model has a 300 gallon tank that will cut down on the amount of re-fills in order to apply products out over 25 acres of 
irrigated sports fields and areas in city parks, thus decreasing our downtime of filling up the tank. This unit will be dedicated to spraying 
only; it will not double as a utility cart, thus keeping the wear and tear down giving it a longer life expectancy (15 years.)

     We researched alternative machinery that could run on battery/electric or hybrid fuel and found none.  We requested the representative 
who provided the attached quote to provide any information for an alternative energy powered machine and received the following “ Thanks 

for enquiring about “green” sprayer options, unfortunately there are currently none available in the industry. I will pass the thought on to 

Toro for future investigation.”   This email response is copied below..

Subject: EXTERNAL: Electric/hybrid sprayer

This email originated from outside of the City of South Portland Mail System. Do not click links or open attachments unless you recognize 
the sender and know the content is safe.

Rick,
Thanks for enquiring about “green” sprayer options, unfortunately there are currently none available in the industry.

 I will pass the thought on to Toro for future investigation.

Thanks,

Bob Hobbs
Sent from my iPhone

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Turf Products of Enfield Ct.
Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate
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Project Title

Department Functional Category

Division Division Priority 3 Department Priority 8

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

62,879.00$             62,879.00$             
-$                        
-$                        

62,879.00$             -$                        -$                        -$                        62,879.00$             

Projected Useful Life 15 years Additional Doc.? Yes

Parks, Rec, Waterfront Parks & Open Space

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

5010-H Hybrid Fairway Mower (Tier 4 Emissions) - Replacement

Prior Year CIP Balances/Accrued Interest

Parks
Purchase/Project Description

     The Parks, Recreation and Waterfront Department seeks funds to purchase a Toro Reelmaster 5010- H Hybrid powered 
Fairway Mower.  This machine will be used at the Municipal Golf Course to mow fairways 2 – 3 times per week and will replace a 

2003 Toro Fairway Mower nearing the end of its useful life.  

     The requested model is “The industry’s first and only fairway mower with a true hybrid drive system.” The Exclusive Hybrid 

Drive System has PowerMatch technology that enables the unit to seamlessly match the power generated to the power required 
for traction and cutting based on the mowing conditions.  The move from hydraulic to electric cutting units eliminates hoses, 
fittings, and fluid along with over 100 potential leak points.  This hybrid model has an average fuel savings of 20% on fuel costs. 

     The life expectancy of this machine is 15 years.  If funding is not available to purchase this machine this year, we will be 
forced to attempt to make it through another season with the 2003 Fairway Mower which is less energy efficient, and requires 
extra staff hours repairing the machine to keep it running.

     The quote was obtained from Turf Products of Enfield, CT.   

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Turf Products of Enfield Ct
Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate
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Project Title

Department Functional Category

Division Division Priority Department Priority 1

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

-$                        
-$                        
-$                        
-$                        
-$                        

70,000.00$             70,000.00$             
-$                        
-$                        
-$                        
-$                        

70,000.00$             -$                        -$                        -$                        70,000.00$             

1,000.00$                      Projected Useful Life 15 Additional Doc.? Yes

Fire Public Safety

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Vehicle Lifts for Fire Mechanic

Prior Year CIP Balances/Accrued Interest

Purchase/Project Description

     The Fire Department maintains its own equipment with a FT mechanic assigned to the department. The department “leases” 

a bay and office at the public services building. When this building opened, the original vehicle lifts from the previous locations 
were reassigned to the new location. Currently, the mechanic uses six 220 volt lifts (ladder trucks have 3 axels) that are at least 
10+ years old to work on fire apparatus. The bay the FD mechanic is assigned to was not wired with a 220 volt power supply. In 
order to use the lifts the FD mechanic must unplug machinery in one of the PWD mechanics' bays. The City Bus Service and 
Public Works mechanics were provided battery operated lifts when the new facility opened and do not need power supplies 
(other than to charge at night). 

     This past fall, a number of the lifts stopped working. As they are pretty much obsolete, it took weeks to get them operational 
again and, even then, we were only able to get four operational and we were told this was a temporary situation. This is not only 
important for safety reasons, but not having functioning lifts delays work on emergency response vehicles or, forces us to send 
the vehicles out to outside repair shops, which significantly increases the cost of the repairs. The department is requesting to 
purchase six new battery operated vehicle lifts.  

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Vendor Proposal
Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate
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Project Title

Department Functional Category

Division Division Priority Department Priority 2

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

-$                        
55,000.00$             55,000.00$             

-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

55,000.00$             -$                        -$                        -$                        55,000.00$             

3,500.00$                      Projected Useful Life 12 Additional Doc.? Yes

Impact Fees

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants

Fire

Financial Impact of this Purchase/Project

     The Fire Department is looking to replace a 2006 Chevrolet Tahoe, which is used as a department command vehicle for the 
fire inspector. Based on a 12-year life span this vehicle should have been replaced in the 2019 (FY20 CIP) but was delayed due 
to other needs. This vehicle has 123,346 miles. 

     For this request, we are looking to purchase a replacement SUV. Quote below is for reference only and does not include, 
emergency lighting/siren, radios, lettering, and rear command center insert. Understanding the City is looking to become as 
carbon neutral as possible, the department will look at hybrid engine options, as long as the vehicle meets the department’s size, 

space, and towing capacity requirements.

Anticipated Annual Operating Costs

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Purchase/Project Description

Public Safety

Prior Year CIP Balances/Accrued Interest

Reserves
Trade-In
Other (explain in description above)

TOTALS

Sewer User Fund Reserves/Surplus

Source of Cost Estimate Online Pricing

Replacement of Command Vehicle
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Project Title

Department Functional Category

Division Division Priority Department Priority 3

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

20,000.00$             20,000.00$             
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

20,000.00$             -$                        -$                        -$                        20,000.00$             

-$                               Projected Useful Life 15 Additional Doc.? No

Fire Public Safety

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Fire Nozzles

Prior Year CIP Balances/Accrued Interest

Purchase/Project Description

     The Fire Department is looking to replace its fire hose nozzles. Historically the department replaces a couple of nozzles a 
year. Currently, the department has six fire engines and one quint, each with at least 6 fire nozzles for roughly a total of 40 to 45 
nozzles in the department. The challenge with replacing a few each year is some are very old (20+ years old) and, much like 
everything in our modern age, the technology changes, and improves, rapidly leaving some of the older nozzles obsolete and no 
longer repairable. There is also the concern with the lack of consistency between nozzles/apparatus. While overall, the nozzles 
are not complicated to operate, there are subtle differences between different brands and newer models that firefighters need to 
remember, and be able to operate, in the heat of battle. At roughly $500.00 per nozzle, we are hoping to replace at least 40 of 
them to standardize all the nozzles in the department.     

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Online Pricing
Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate
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Project Title

Department Functional Category

Division Division Priority 1 Department Priority 1

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

12,000.00$             12,000.00$             12,000.00$             36,000.00$             72,000.00$             

-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

12,000.00$             12,000.00$             12,000.00$             36,000.00$             72,000.00$             

$2,500 Projected Useful Life 20 Years Additional Doc.? No

Impact Fees

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants

Police

Financial Impact of this Purchase/Project

Since 2006, South Portland has been a member of the Metro Regional Coalition and has worked collaboratively with Portland, 
Scarborough, Westbrook, Falmouth, Cape Elizabeth, Yarmouth, and Cumberland County to create a regional crime lab.  Each of 
the joining members will pay a proportionate share (based on population) of the cost of renovations to the City of Portland's 
Public Safety Building located at 109 Middle Street.  South Portland's share was estimated at $15,987 per year for 20 years, 
totaling $319,740.  Additionally, each municipality will contribute yearly for equipment purchase and replacement.  South 
Portland's share was estimated at $2,062 per year for 10 years, totaling $20,620.  The Capital Improvement Plan request is for 
$12,000 per year through FY 2026 to fund this project.

The anticipated cost is estimated at $12,000 for FY 21 to meet the financial commitment from the inter-local agreement.  

Anticipated Annual Operating Costs

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Purchase/Project Description

Public Safety

Prior Year CIP Balances/Accrued Interest

Reserves
Trade-In
Other (explain in description above)

TOTALS

Sewer User Fund Reserves/Surplus

Source of Cost Estimate Inter-local Agreement

FY2021 Regional Crime Lab
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Project Title

Department Functional Category

Division Division Priority 2 Department Priority 2

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

73,440.00$             73,440.00$             
-$                        
-$                        
-$                        
-$                        

1,560.00$               1,560.00$               
-$                        
-$                        
-$                        
-$                        

75,000.00$             -$                        -$                        -$                        75,000.00$             

2,000.00$               Projected Useful Life 5-10 years Additional Doc.? No

Police Public Safety

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Mobil Video System Replacement

Prior Year CIP Balances/Accrued Interest

Purchase/Project Description

This capital improvement request is for the purchase of replacement vehicle and body worn video equipment for the Police 
Department.  This equipment allows the recording of incidents and events as required by policy and provides video 
documentation of enforcement actions that can be used as evidence in a prosecution.

The equipment currently being used varies in age and many units either have or are reaching the end of their useful life 
expectancy.  Numerous units are not reliable older models that are in need of replacement.  The new equipment will integrate 
with the older system backbone which allows recorded data from the mobile units to be downloaded wirelessly from the vehicles 
to a server located in the police department and in the case of the body cameras, while they are charging.  With significant and 
on-going advances in technology, we expect even more improved audio and video quality in the recordings as well as more 
efficient storage capability.  

Financial Impact of this Purchase/Project

The estimated $75,000 cost in FY21 will replace all of the body cameras and include a three-year no fault warranty.  It will also 
allow replacement of the most problematic mobile units.  The remainder of the replacement will occur in a subsequent CIP.  The 
anticipated annual operating cost of $2,000 is primarily for accessories issued to officers and items required for equipment 
installation.

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Watch Guard
Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate
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Project Title

Department Functional Category

Division Division Priority 3 Department Priority 3

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

69,118.00$             69,118.00$             
-$                        
-$                        
-$                        
-$                        

40,882.00$             40,882.00$             
-$                        
-$                        
-$                        
-$                        

110,000.00$           -$                        -$                        -$                        110,000.00$           

Projected Useful Life 10 years Additional Doc.? No

Police Public Safety

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Portable Radio Replacement (30 radios)

Prior Year CIP Balances/Accrued Interest

Purchase/Project Description

This capital improvement request is for the purchase of thirty replacement dual band portable radios for the police department. 
The new units will replace approximately half of the total number of radios that are presently in use.  The current radios are nine 
years old and are approaching the end of their useful life. The radios that are in the worst condition will be replaced first and the 
other units will be replaced during the next fiscal year.  *** MANAGER REDUCED TO 20 RADIOS, $110,000 ***

Financial Impact of this Purchase/Project

Although the new units will be warranteed, additional batteries, lapel mics, ear pieces etc. add an operating budget impact of 
approximately $5,000 a year in the radio maintenance account.

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Motorola Quote
Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate
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Project Title

Department Functional Category

Division Division Priority 4 Department Priority 4

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

16,539.50$             41,760.00$             41,760.00$             83,520.00$             183,579.50$           
-$                        
-$                        
-$                        
-$                        

14,780.50$             14,780.50$             
-$                        
-$                        

10,440.00$             10,440.00$             
-$                        

41,760.00$             41,760.00$             41,760.00$             83,520.00$             208,800.00$           

Projected Useful Life 5 years Additional Doc.? No

Police Public Safety

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

X7 Taser Replacement (58)

Prior Year CIP Balances/Accrued Interest

Purchase/Project Description

Currently SPPD sworn officers are equiped with the Taser X26 (generation 2) which went into production in May of 2003. Since 
that time frame Axon, the corporation which produces the Taser products, has had significant technology and officer safety 
improvements in its next 5 generations of Taser. The Taser X7 (generation 7) came on to the market in mid-2018 and is a vastly 
more effective and efficient product that significantly reduces the risk of injury to officers and offers many additional options that 
will assist our officers in making it home safely to there families at the end of each tour. The X7 streamlines the training, record 
keeping, and inventory management process with modern internet-based functionality. Our current Tasers are outdated 
(average life cycle of 5 years) and antiquated and I would be negligent in my duty as Chief if I didn't advocate for an immediate 
transition to this this product. The Taser 7 has functionality that allows for the de-escalation of critical incidents without the 
deployment of the probes which compliments the Mental Health First Aid and Crisis Intervention Team training all SPPD officers 
have received. The Taser Certification Plan spreads the purchase price over 5 years (interest free) and includes the Taser, 
holster, training and duty cartridges, rechargeable batteries, on-line annual training and instructor certification, network 
connected docking station, and a 5 year immediate replacement warranty. The current pricing includes a $10,440.00 trade value 
in year 1.  

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Axon Quote
Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate
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Project Title

Department Functional Category

Division Division Priority 5 Department Priority 5

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

3,817.00$               7,565.00$               11,382.00$             
-$                        
-$                        
-$                        
-$                        

5,000.00$               5,000.00$               
-$                        
-$                        
-$                        
-$                        

8,817.00$               7,565.00$               -$                        -$                        16,382.00$             

Projected Useful Life 10 years Additional Doc.? No

Police Public Safety

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

AED Equipment Replacement

Prior Year CIP Balances/Accrued Interest

Purchase/Project Description

Currently 10 of the SPPD AED's are outside of the 10 year life cycle identified by the manufacturer specifications. My plan would 
be to replace 5 AED's in FY21 and 5 in FY22 which would bring us up-to-date and lower the risk of equipment malfunction and 
failure significantly. This piece of equipment is critical in the preservation of life. The quote from Common Cents EMS Supply 
includes the purchase of 5 sets of pediatric pads, 5 AED's, 5 lithium Batteries, an adult training manikin, and an infant training 
manikin. 

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Common Cents EMS Supply Quote
Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate
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Project Title

Department Functional Category

Division Division Priority 6 Department Priority 6

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

24,000.00$             24,000.00$             
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

8,570.00$               8,570.00$               
32,570.00$             -$                        -$                        -$                        32,570.00$             

1,500.00$               Projected Useful Life 5-10 years Additional Doc.? No

Police Public Safety

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Radar Equipment Replacement

Prior Year CIP Balances/Accrued Interest

Purchase/Project Description

The requested funds will allow SPPD to replace 5 antiquated and outdated in-car mobile Stalker Radar units that are currently 
working intermittedly and are literally on their last legs. These new units ($2,213.00 each) would be installed in police patrol 
vehicles regularly assigned to proactive and targeted speed enforcement. In addition, funds will be used to purchase an All 
Traffic Solutions SpeedAlert 24 Radar Message Sign Trailer ($21,469.00) which will be used by members of the SPPD Traffic 
Unit in conjunctions with the FY21 budgeted All Traffic Solution StatTrak Data Collector for a data-driven speed reduction 
strategy designed to improve the quality of life of the SPPD community and motoring public significantly. One of the most 
frequent quality of life issues that is reported to SPPD is speeding vehicles in neighborhoods. This equipment will produce 
professional reports containing the volume and speed of vehicles recorded by date and time which can be accessed remotely 
while the equipment remains in place. These reports will drive the level, date, and time of targeted enforcement which will result 
in allocating scarce resources more efficiently. The reports will also be available for public viewing and to deliver to residents 
who have reported issues in their neighborhoods.

Financial Impact of this Purchase/Project

The anticipated cost for FY21 is $32,570.00 with an annual TraffiCloud Stats Suite App. expense of $1500.00 for all future years. 
$8,570 

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Stalker Radar & All Traffic Solutions Quotes
Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate
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Project Title

Department Functional Category

Division Division Priority Department Priority 3

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

25,000.00$             25,000.00$             
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

25,000.00$             -$                        -$                        -$                        25,000.00$             

Projected Useful Life 12 years Additional Doc.? No

Amortized over current and remaining years prior to 2023 of 15% local match for $1,500,000 bus 
purchase.  Cost based on current cost of transit buses at $410,000 inflated at 3% per year to $500 in six 
years.

Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate

Prior Year CIP Balances/Accrued Interest

Purchase/Project Description

     The South Portland Bus Service will be applying for a grant from the Federal Transit Administration in 2023 to acquire three 
(3) replacement transit buses for those purchased in 2011.  The gross estimated cost is $1,500,000 of which the grant is 
expected to cover 85% or $1,275,000.  The required local match of 15% would be $225,000.  Finance Director Greg L’Heureux 

suggested the Bus Service apply for and escrow $50,000 over each of the current and remaining years prior to 2023 to avoid a 
huge CIP local match request in 2023. *** MANAGER REDUCED FROM $50,000 to $25,000 ***

           

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Transportation

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Transit Bus Local Match Escrow (toward 2022 Purchase of 3)
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Project Title

Department Functional Category

Division Division Priority Department Priority 2

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

50,000.00$             50,000.00$             100,000.00$           200,000.00$           
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

50,000.00$             50,000.00$             100,000.00$           -$                        200,000.00$           

Projected Useful Life 12 years Additional Doc.? No
Analysis and experience during FY2018/2019 budget process

Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate

Prior Year CIP Balances/Accrued Interest

Purchase/Project Description

     Due to the Federal Transit Administration (FTA)-required schedule between the procurement and delivery of replacement 
transit buses, an increasing amount of City funds have been dedicated to vehicle maintenance costs including parts and tooling.  
The Bus Reserve funding has been used to extend the life of all buses currently in the fleet until they are replaced.  *** 
MANAGER REDUCED FROM $50,000 to $25,000 ***

     Also, Bus Reserve funding has been used to acquire ancillary equipment used to service buses and augment bus service 
such as maintaining bicycle racks, radio equipment, and signage.
 
     In summary, this FY21 request is based on the need to continue bus repairs and maintenance to extend the useful life of 
buses and the acquisition of ancillary maintenance equipment.    

           

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Transportation

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Bus Reserve
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Project Title

Department Functional Category

Division Division Priority Department Priority 1

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

20,000.00$             10,000.00$             10,000.00$             10,000.00$             50,000.00$             
-$                        
-$                        

80,000.00$             40,000.00$             40,000.00$             40,000.00$             200,000.00$           
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

100,000.00$           50,000.00$             50,000.00$             50,000.00$             250,000.00$           

See above Projected Useful Life 5 years Additional Doc.? NoAnticipated Annual Operating Costs

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Purchase/Project Description

Public Works & Transportation

Prior Year CIP Balances/Accrued Interest

Reserves
Trade-In
Other (explain in description above)

TOTALS

Sewer User Fund Reserves/Surplus

Source of Cost Estimate Informal quotes

AVL/CAD Vehicle Locater System
Transportation

Financial Impact of this Purchase/Project

     The current contract with Clever Devices for these services expires in May of 2021.  We need to begin the procurement 
process in January 2021 to avoid having a gap in our service.  We have received preliminary estimates (not formal bids) of 
about $100,000 for the first year with $50,000 in subsequent years two through five.  These costs are eligible for FTA grant 
support at the 80% level.  I will apply for such grants in the next submission period which will occur around June 2020.  Formal 
bids will be solicited in November 2020.

Financial impact of the local match of $50,000 over a five year period is associated with this item.  The AVL system is esential to 
operate the bus service.  The costs include maintenance and peersonnel assistance to trouble shoot and modify the system as 
schdules change.  Some of thses costs will come from the local match of $25,000 that will be spent on the current and extended 
AVL Planning Project that is now in place and supported at the 80% level by FTA.

Impact Fees

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants

87
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Project Title

Department Functional Category

Division Division Priority 1 Department Priority

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

12,000.00$             12,000.00$             
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

12,000.00$             -$                        -$                        -$                        12,000.00$             

Projected Useful Life Additional Doc.? Yes

Planning & Development General Government

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Building Improvements

Prior Year CIP Balances/Accrued Interest

Code Enforcement
Purchase/Project Description

     The building housing the Planning & Development Department continues to require substantial upgrades as we prepare for at 
least another five years of occupying that space. This CIP request is for general maintenance and office equipment upgrades, to 
include the following: 1. Filing System - The cabinets used for our filing system have reached the end of their capacity. This 
system holds all of the documentation and property files, including permits and development reviews.  The plan is to replace 21 
of the existing four drawer cabinets with seven Rotary Action File Cabinets that will increase the current file capacity; addtionally 
there are approximately 20 old cabinets that are full or overflowing with Planning Board, Board of Appeals, and other department 
files.  The plan is to purchase eight 6-shelf Lateral File Cabinets in order to appropriately file and protect these documents; 
additionally the City is currently using approximately 30 plastic waste bins to hold rolled blueprint drawings. These files had 
previously been stored in an area susceptible to moisture so this was done to protect the documents. The plan is to purchase 
storage shelving to replace all of the bins. By State Law, the City must retain these plans for the life of the building plus one year.  
The new vertical storage units will create better organization and open up the floor space for other office uses; 2. Large Format 
Scanner and Printer - The department is currently in need of a large format scanner/printer that will be integral to accomplish our 
goal of scanning files into digital format for record retention. Additionally, many of the paper files do not warrant physical 
preservation, and could be digitized and then destroyed. The purchase of a quality scanner/printer would reduce the storage of 
paper files and would allow our department to implement a process to scan documents and expand the electronic filing system; 
3. ADA Accessibility - improvements have been made to the building making it more ADA accessible but additional work 
remains. One project involves a restroom renovation that will involve interior construction, plumbing and electrical; 4. Emergency 
Management - The building does not currently have a back up generator and would be unable to act as an alternate shelter 
during a sustained event. To be clear, this building is not the community's designated shelter, but could act as an alternate 
shelter or warming center if required. The installation of a generator plus lighting upgrades, sensors, etc. would allow the 
department to continue operating in the event of a lengthy power outage; 5. General Improvements - The building has ongoing 
needs for updates and improvements beyond the normal custodial maintenance. These repairs may include roofing, paint and 
trim, electical upgrades and code compliance, parking lot improvements, appliances and office equipment, and furniture.  **** 
MANAGER UPDATED TO FUND ONLY LARGE FORMAT PRINTER. ADA AND MISC REPAIR ITEMS WILL BE ADDRESSED 
WITH EXISTING FUNDS. CUT GENERATOR REQUEST AND PUSHED BACK FILE CABINET REQUEST TO FUTURE CIP. 
COST REDUCED FROM $120,000 TO $12,000 ***

Financial Impact of this Purchase/Project

     The estimated cost of all repairs and upgrades are as follows: $48,000 for filing system upgrades, including new cabinets, 
shelving system, and related modifications; $12,000 for new large format printer/scanner; $20,000 for ADA Accessibility; 
$20,000 for emergency prepardness; $20,000 for general repairs and other building improvements.

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Staff
Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate
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Project Title

Department Functional Category

Division Division Priority 1 Department Priority

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

-$                        
-$                        
-$                        

19,200.00$             19,200.00$             
-$                        
-$                        
-$                        

4,800.00$               4,800.00$               
-$                        
-$                        

24,000.00$                  -$                              -$                              -$                              24,000.00$                  

200.00$                         Projected Useful Life 20 Additional Doc.? Yes
Planning Director

Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate

Prior Year CIP Balances/Accrued Interest

Planning
Purchase/Project Description

     Construction cost increases, plus some scope expansions, resulted in this project being significantly over budget.  The 
project was then trimmed as much as possible, but PACTS and MaineDOT are requiring that connection to the RTMS signal 
system be left in the project.  Cost is based on:                             
   Fiber Drops at both intersections and 1 at Broadway/ Westbrook Street             $  6,000
   GWI Spicing at both intersections and at Broadway/ Westbrook Street               $  4,500
   3 switches (2 at the intersections and 1 at Broadway/ Westbrook Street)            $13,500
                                                                                                                Total              $24,000
     The work at Broadway/Westbrook is necessary because the connection has to be made with the traffic server which is not 
the same as the City/GWI server.
             
     PACTS generally participates in cost increases for situations like this at 80%. 

Financial Impact of this Purchase/Project

None

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Planning & Development Public Works & Transportation

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Broadway Signals at Evans and Lincoln
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Project Title

Department Functional Category

Division Division Priority 6 Department Priority

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

-$                        
-$                        

2,275,000.00$        2,275,000.00$        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

2,275,000.00$        -$                        -$                        -$                        2,275,000.00$        

1,000.00$                      Projected Useful Life 20 Additional Doc.? Yes
Sebago Technics

Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate

Prior Year CIP Balances/Accrued Interest

Planning
Purchase/Project Description

     Broadway Corridor pedestrian safety improvements, Westbrook Street Multi-Use Path, and Adaptive Signal work—as 

approved in the November 5, 2019 bond referendum.

Financial Impact of this Purchase/Project

Additional crosswalks will add to the Public Works striping materials costs and may require additional staff time.  New RRFBs 
will require periodic repairs.  Funds should be reserved annually for the eventual painting and repairing of the portion of the MUP 
under the I-295 overpass.

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Planning & Development Public Works & Transportation

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Pedestrian Safety and Traffic Improvements
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Project Title

Department Functional Category

Division Division Priority 9 Department Priority

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

-$                        
35,000.00$             35,000.00$             

-$                        
2,254,850.00$        2,254,850.00$        

-$                        
-$                        
-$                        

103,150.00$           103,150.00$           
-$                        
-$                        

2,393,000.00$        -$                        -$                        -$                        2,393,000.00$        

Projected Useful Life 50 Additional Doc.? No

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

I-295 Exit 4 Southbound Ramp

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds

Planning & Development
Planning

Purchase/Project Description

     This is a MaineDOT project with a 10% match from the City.  It will add to Exit 4 a main street to I-295 Exit 4 southbound 
movement.  This will reduce traffic through Cash Corner and will move some truck traffic off of portions of Broadway and Main 
Street.  The City committed $35,000 in 2017 toward the engineering portion of the project (Order #135-16/17), and it is 
anticipated that, in the coming year, the City will be asked to enter into an agreement with MaineDOT for 10% of the construction 
cost, or an estimated $103,150.

Financial Impact of this Purchase/Project

There will be indirect financial benefits from reducing crashes and congestion as well as from moving some truck traffic out of 
the Main Street revitalization area.

Public Works & Transportation

Grants
Impact Fees

MaineDOT
Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate

Prior Year CIP Balances/Accrued Interest
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Project Title

Department Functional Category

Division Division Priority Department Priority 1

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

-$                        
-$                        
-$                        

100,000.00$           100,000.00$           
-$                        

150,000.00$           150,000.00$           
-$                        
-$                        
-$                        
-$                        

250,000.00$           -$                        -$                        -$                        250,000.00$           

1,000.00$               Projected Useful Life 12 Additional Doc.? No

HP Fairfield and Portland North Truck Center

Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate

Prior Year CIP Balances/Accrued Interest

Purchase/Project Description

     The Public Works Department  is requesting funding for one tandem axle plow truck equipped for plowing operations. This 
truck would replace a1997 Road Grader that has reached the end of its useful life. This grader is outdated and we cannot obtain 
parts to keep it on the road. The new truck will be a frontline truck during snow removal operations. This new truck is also more 
useful than the grader all year round. If this truck is not funded and the grader has any more major breakdowns, the department 
would be down a front line piece of equipment during snow plow operations.

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Public Works Public Works & Transportation

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Tandem Axle  Plow Truck
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Project Title

Department Functional Category

Division Division Priority Department Priority 2

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

-$                        
-$                        
-$                        
-$                        
-$                        

35,000.00$             35,000.00$             
-$                        
-$                        
-$                        
-$                        

35,000.00$             -$                        -$                        -$                        35,000.00$             

500.00$                  Projected Useful Life 10 Additional Doc.? No
WD Mathews Machinery

Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate

Prior Year CIP Balances/Accrued Interest

Purchase/Project Description

     The Public Works Department is requesting $35,000 to purchase a forklift for the Municipal Services Facility. Currently the 
facility uses either a skidsteer or frontend loader with forks to load, and offload, materials coming in to the facility. The facility 
takes deliveries every week and the steady use of the skidsteer and frontend loader is unsafe and inefficient. The forklift has 
everyday uses in the maintenance facility and can be used by the various departments at the facility.

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Public Works Public Works & Transportation

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Municipal Services Facility Forklift
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Project Title

Department Functional Category

Division Division Priority Department Priority 3

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

6,937.00$               6,937.00$               
-$                        
-$                        
-$                        
-$                        

23,063.00$             23,063.00$             
-$                        
-$                        
-$                        
-$                        

30,000.00$             -$                        -$                        -$                        30,000.00$             

1,000.00$               Projected Useful Life 10 Additional Doc.? Yes

Public Works Public Safety

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Pedestrian and School  Safety

Prior Year CIP Balances/Accrued Interest

Purchase/Project Description

     The Public Works Department is requesting $60,000 for the installation of RRFBS and School Zone lights. The Citizen's 
Initaitive Assisting with Speed Control  group presented its findings to the Traffic Safety Committee meeting at the South 
Portland Police Department. Three major areas of concerns came to the forefront. There is a need for the RRFBS at the 
crosswalk on Highland Avenue at Brown School. There is a need for school zones flashing lights on Wescott Road and there is 
a need for school zone flashing lights on Ocean Street between Broadway and Highland Avenue. The amount requested will 
provide all the equipment with installation at these locations as well as include two (2) portable flashing radar signs allowing 
movement throughout the City.  *** MANAGER REDUCED TO $30,000 ***

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Electric Light Company
Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate
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Project Title

Department Functional Category

Division Division Priority Department Priority 4

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

250,000.00$           250,000.00$           
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

250,000.00$           -$                        -$                        -$                        250,000.00$           

1,000.00$               Projected Useful Life 20 Additional Doc.? No

Public Works Public Works & Transportation

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Sidewalk Program

Prior Year CIP Balances/Accrued Interest

Purchase/Project Description

     The Public Works Department is requesting $500,000 to repair, replace, and install new sidewalks throughout the City. The 
work is associated with the condition assessment that was done and to fund sidewalks on other street reconstrcution projects. 
***MANAGER REDUCED TO $250,000 ***

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Ransom Consulting and MDEP
Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate
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Project Title

Department Functional Category

Division Division Priority Department Priority 5

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

84,576.00$             84,576.00$             
-$                        
-$                        

84,576.00$             -$                        -$                        -$                        84,576.00$             

Projected Useful Life 12 Additional Doc.? Yes
MDOT and PACTS

Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate

Prior Year CIP Balances/Accrued Interest

Purchase/Project Description

     The Public Works Department is requesting $84,576 ($86,266.80 - signed 3/2020) to provide matching funds for the PACTS 
paving project on Waterman Dr.  This project has a MDOT WIN # 023981.00. The project will consist of a 2" mill and fill on 
Waterman Drive from Broadway to Ocean Street. The total project cost is $338,301 ($424,567.80) with the City responsible for 
25% of the total cost. A three party agreement was signed between the City, MDOT, and PACTS in December of 2018 (and 
March of 2020).

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Public Works Public Works & Transportation

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Waterman Drive Paving Project (PACTS Match)
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Project Title

Department Functional Category

Division Division Priority Department Priority 6

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

-$                        
-$                        
-$                        
-$                        
-$                        

45,000.00$             45,000.00$             
-$                        
-$                        
-$                        
-$                        

45,000.00$             -$                        -$                        -$                        45,000.00$             

1,000.00$               Projected Useful Life 10 Additional Doc.? No
Jordan Equipment

Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate

Prior Year CIP Balances/Accrued Interest

Purchase/Project Description

     The Public Works Department is requesting $45,000 to purchase a new skidsteer. The new skidsteer will be replacing a 2001 
Bobcat skidsteer that has reached the end of its useful life. The skidsteer is used primarily for construction projects. It is used 
during grinding and paving operations as well as sidewalk construction. It is on the road almost every day during the construction 
season. The equipment is also used in winter time to clean up around the Municipal Services Facility.

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Public Works Public Works & Transportation

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Skidsteer
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Project Title

Department Functional Category

Division Division Priority Department Priority 7

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

90,000.00$             90,000.00$             
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

90,000.00$             -$                        -$                        -$                        90,000.00$             

Projected Useful Life 20 Additional Doc.? Yes
Sebago Tech and In-house estimates

Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate

Prior Year CIP Balances/Accrued Interest

Purchase/Project Description

     The Public Works Department is requesting $150,000 to maintain and upgrade the traffic signals throughout the City. Sebago 
Technics did an inventory and assessment of the signals in 2018. The conclusion of this assessment showed the City needing to 
spend an average of $125,000 over the next 20 years for replacement and maintenance of the signals. *** MANAGER 
REDUCED TO $90,000 ***

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Public Works Public Works & Transportation

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Traffic Signal Upgrades
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Project Title

Department Functional Category

Division Division Priority Department Priority 8

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

30,000.00$             30,000.00$             
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

30,000.00$             -$                        -$                        -$                        30,000.00$             

1,000.00$               Projected Useful Life 20 Additional Doc.? NoAnticipated Annual Operating Costs

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Purchase/Project Description

Public Works & Transportation

Prior Year CIP Balances/Accrued Interest

Reserves
Trade-In
Other (explain in description above)

TOTALS

Sewer User Fund Reserves/Surplus

Source of Cost Estimate Ransom Consulting and MDEP

Additional Venting for the Capped MSW Landfill
Public Works

Financial Impact of this Purchase/Project

     The Public Works Department is requesting $30,000 to add additional venting on the MSW capped landfill. It has been 
determined by the MDEP the landfill is not producing the amount of methane that is  expected through annual testing and 
monitoring. The MDEP has requested the City install additional venting on the cap to monitor the venting of the methane gas.  

Impact Fees

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
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Project Title

Department Functional Category

Division Division Priority Department Priority 9

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

-$                        
60,000.00$             60,000.00$             

-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

60,000.00$             -$                        -$                        -$                        60,000.00$             

Projected Useful Life 10 Additional Doc.? Yes

Public Works Public Works & Transportation

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Sealing the Floors in the Cold Storage Buiding and the Columns in the Vehicle Storage Building

Prior Year CIP Balances/Accrued Interest

Purchase/Project Description

     The Public Works Department is requesting $60,000 to seal and coat the cement floor in the cold storage building. We are 
already seeing some wear and tear on these concrete floors and rust on the building columns. This process will seal the floor 
and rust proof the columns to prevent any futher degradation of the floors and columns. This process is recommended to be 
done every 10 years.  

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Knowles Industrial Services Corporation
Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate
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Project Title

Department Functional Category

Division Division Priority Department Priority 10

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

186,705.00$           186,705.00$           
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

186,705.00$           -$                        -$                        -$                        186,705.00$           

Projected Useful Life Additional Doc.? Yes

PACTS and MDOT

Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate

Prior Year CIP Balances/Accrued Interest

Purchase/Project Description

     The Public Works Department is requesting $186,705 to provide matching funds for the PACTS paving project on Highland 
Ave. This project is a 2" mill and fill that runs from the Scarborough line to Alfred St.  This project has a State WIN # 023979.00.  
The total project costs is $746,819 with the City being responsible for 25% of the cost. A three party agreement between the 
City, MDOT, and PACTS was signed in December of 2018.

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Public Works Public Works & Transportation

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Highland Ave Paving Project (PACTS Match)
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Project Title

Department Functional Category

Division Division Priority Department Priority 11

Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

-$                        
-$                        
-$                        
-$                        
-$                        

45,000.00$             45,000.00$             
-$                        
-$                        
-$                        
-$                        

45,000.00$             -$                        -$                        -$                        45,000.00$             

500.00$                  Projected Useful Life 15 Additional Doc.? No
Ambrose Equipment

Anticipated Annual Operating Costs

Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

TOTALS

Source of Cost Estimate

Prior Year CIP Balances/Accrued Interest

Purchase/Project Description

     The Public Works Department is requesting $45,000 to purchase a new asphalt roller. This roller would be replacing a 2003 
asphalt roller. The roller is used in all asphalt work including grinding and paving as well as bituminous sidewalk repair and 
replacement.

Financial Impact of this Purchase/Project

Funding Source(s)

Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees

Public Works Public Works & Transportation

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Public Works Asphalt Roller
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APPENDIX A 

 

 
The Capital Improvement Budget Process for the City of South Portland 

 
As used in this charter, "capital project" or "project" mean[s] (a) any physical public 
betterment or improvement and any preliminary studies and surveys relative thereto; (b) the 
acquisition of property of a permanent nature; (c) the purchase of equipment for any public 
betterment or improvement when first erected or acquired; (d) the purchase of equipment 
and vehicles, either the first acquisition or replacement thereof, for use by the various 
departments of the city.  
 
The City Manager annually presents a seven-year Capital Improvement Plan to the City 
Council.  As part of the Capital Improvement Plan, the City Manager identifies capital 
projects and proposed new capital projects, the respective appropriations and sources of 
revenues to fund the projects and the respective amounts, if any, proposed to be raised 
therefore by the issuance of bonds during the budget year.   The City Manager shall also 
include in the message, or attach thereto, a capital program of proposed capital projects 
for the six fiscal years next succeeding the first year, together with his comments thereon 
and any estimates of costs.  
 
The City may incur indebtedness by issuing its negotiable bonds, and notes in anticipation 
of bonds, pursuant to this charter, to finance any capital project which it may lawfully 
construct or acquire. The city may issue term notes to provide funds for preliminary studies 
and surveys, including engineering designs and plans, in respect of any proposed capital 
project, whether or not construction of such capital project shall be fully authorized at the 
time, and such notes, and any term notes issued as extensions or renewals thereof, shall 
be issued pursuant to resolution adopted by the affirmative vote of five members of the 
council. Any term notes issued pursuant to the preceding sentence may be paid from the 
proceeds of negotiable bonds, or notes in anticipation of bonds, issued pursuant to this 
charter or from other funds of, or available to, the city.  
 
The City Council may authorize the issuance of bonds by a "bond ordinance" passed by the 
affirmative vote of at least four of the members of its council. Each bond ordinance shall be 
subject to referendum unless the bonds are authorized solely for a capital purpose made 
necessary as the result of fire, flood or other disaster.  Each bond ordinance shall take effect 
on the 21st day after its first valid publication after final passage, unless it be submitted to 
referendum, in which event it shall not take effect unless it be approved by the favorable 
vote of at least a majority of those voting thereon.  
 
Bonds issued after the adoption of this charter shall be made payable in annual, serial and 
approximately equal installments as pertains to principal, and interest shall be made payable 
semiannually. Every issue of bonds shall be payable within a fixed term of years which shall 
in no case exceed 30 years.  
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APPENDIX B 

Capital Improvement Plan Project Evaluation Guidelines 
 

 
The following guidelines determine what a CIP project is: 
 
Relatively high monetary value (at least $10,000) 
Long life (at least five years) 
Results in creation of a fixed asset, or the revitalization of a fixed asset 
 
Included within the above definition of a Capital project are the following items: 
 

 Construction of new City facilities 
 Remodeling or expansion of existing facilities 
 Purchase, improvement and development of land 
 Operating equipment and machinery for new or expanded facilities 
 Planning and engineering costs related to specific capital improvements 
 Vehicles and other large equipment 
 Street construction, reconstruction, resurfacing or renovation 

 
Department Heads prepared and submitted capital improvement requests along with 
detailed project descriptions for first year projects, asset inventory and replacement 
schedules, supporting studies and strategic planning documents, and seven-year CIP 
requests. 
 
The Capital Improvement program is based on an extensive prioritization process.  
Projects are prioritized based on City critical objectives and strategies, the Comprehensive 
Plan, Project PLAN, special studies and reports, City Council and department priorities, 
and anticipated funding sources.  Projects are then evaluated on the following project 
prioritization matrix as recommended by the International City Management Association. 
 

1. Capital Costs – These represent the annual total costs, including future year 
capital costs.  Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings. 

 
a) Lower future capital costs 
b) High future capital costs 
c) No impact 

 
2. Annual Costs  - The expected change in operation and maintenance costs.  

Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project.  Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a capital 
project.  

 
a) Lower operating costs 
b) Higher source of revenues 
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APPENDIX B 

c) Increases in productivity or opportunity 
d) Higher operating costs 
e) Lower source of revenues 
f) No impact 

 
3. Health and Safety Effects – This criterion includes health-related environmental 

impacts like reductions/increases in traffic accidents, injuries, deaths, sickness due 
to poor water quality, health hazards due to sewer problems, etc. 

 
a) Increase public health 
b) Increase public safety 
c) No impact 

 
4. Community and Citizen Benefits – Economic impacts such as property values, 

the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may apply 
more to capital projects related to growth and expansion than to infrastructure 
maintenance though deteriorating structures can adversely affect business. 

 
a) Add to tax base 
b) Promote economic development  
c) Create employment 
d) Stabilize or revitalize neighborhood(s) 

 
5. Environmental, Aesthetic, and Social Effects - A catch-all criterion for other 

significant quality-of-life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to home, effect 
on commuters, changes in recreational opportunities, etc. 

 
a) Improve environmental protection effort (clean air, land and water) 
b) Improve quality of life for residents (i.e. noise, light pollution) 
c) Improves community appearance 
d) Improves recreational/cultural opportunities 

 
6. Distributional Effects  - Estimates of the number and type of persons likely to be 

affected by the project and nature of the impact – for instance, explicit examination 
of project impact on various geographical areas; on low-moderate income areas; 
and on specific target groups.  Equity issues are central here – who pays, who 
benefits. 

 
a) Significant regional benefit 
b) City wide improvement 
c) Benefits large portion of City 
d) Benefits one neighborhood 
e) Assists in elimination of slum and blight 
f) No impact 
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7. Public Perception of Need  - This criterion refers to project assessment of (a) the 
extent of public support; (b) interest group advocacy and/or opposition. 

 
a) Identified in Comprehensive Plan, Project PLAN or other study 
b) Specific request of the City Council 
c) Project requested by South Portland neighborhood organization or other 

group 
d) Knowledge of public perception of need unknown 
e) Public opposition 

 
8. Feasibility of Implementation – This element is a measure of (a) special 

implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the City. 

 
a) Feasibility of implementation is manageable 
b) Feasibility of implementation presents special implementation challenges 
c) Project is dependent on the actions of another agency or organization 

 
9. Implication of Deferring the Project  - Deferring capital projects is tempting for 

hard-pressed governments, but an estimate of the possible effects, such as higher 
future costs and inconvenience to the public, provides valuable guidance in 
proposal assessment 

 
a) Deferral of the capital project will significantly increase the cost of the project 
b) Deferral of the capital project will significantly increase the inconvenience to 

the public of not completing the project 
c) Deferral of the capital project will increase operating costs 
d) Deferral of the capital project will prevent operating cost savings or 

productivity improvements.  
 

10.  Certainty of Information Supplied – Amount of uncertainty and risk – For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the City should consider estimating, at least in broad 
terms, the amount of uncertainty – probability of occurrence – and the magnitude of 
the likely negative consequences.   Few cities generate such information, but even 
“educated guesses” are useful here.  
 

 
a) Certainty of the cost estimate is high based on recent bid document or 
 publicly advertised price 
b) Certainty of the cost estimate is high based on engineering estimate 
c) Certainty of the cost estimate is moderately high based on best professional 
 judgement 
 

11.  Effect on Interjurisdictional Relationships – Possible beneficial/adverse effects 
on relationships with other jurisdictions or quasi-governmental agencies in the area 
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constitute this criterion.  Such effects, e.g., waste disposal via landfills in other 
jurisdictions, are likely to require special regional coordination and could impair the 
proposal’s attractiveness. 

 
a) Interjurisdictional benefit will be achieved 
b) Interjurisdictional project that has the support of another community or 

agency 
c) Interjurisdictional project that will need to obtain approval from another 

community or agency  
 

12.  City Critical Objective – If a capital project directly addresses a City critical 
objective, the relative attractiveness of that project increases. 

 
a) Identified in comprehensive Plan, Project PLAN or other study 
b) Specific request of the City Council 
c) Consistent with vision statement “to become the premier service provider in 

northern New England” 
d) Consistent with annual work plan described in operating budget 
e) Important; but not critical 

 
13. Nature of the Investment – Does the capital improvement request replace or 

maintain an existing asset or provide for a new capital asset? 
 

a) Maintenance of an existing asset 
b) Replacement of an existing asset 
c) Expansion of an existing asset 
d) New capital asset 

 
14. Significant Investment in Previous Years.  Has the City made a significant 

investment in this programmatic area within the last five years? 
 

a) Significant investment made by the City in the last five years 
b) Significant investment made by the City to meet legal obligation 
c) Moderate investment 
d) No investment 

 
 
After all proposed projects are prioritized using these fourteen criteria, the list will be 
reviewed from two more viewpoints: 1) does the list stand an “intuitive check”? Do projects 
fall in the priority order that was “anticipated”?, and (2) are there any linkages between 
projects?  Are any projects related to each other geographically, or otherwise, such that 
having them accomplished concurrently would be advantageous? What about sequencing 
or timing?  Are any projects dependent on the completion of other projects?  Adjustments 
to the priority list may be necessary dependent on this final review.  
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CITY OF SOUTH PORTLAND, MAINE 
 

 
CITY OF SOUTH PORTLAND, MAINE 

 
General 
 

 The City of South Portland is located on the southern coast of the State of Maine in the 
southeastern section of the County of Cumberland, the State’s most populous county. The land area 
of the City consists of residential, local business, industrial and coastal land areas with a total area 
embracing 12.93 square miles, supporting a population of 25,608 residents.  A city charter was 
granted on March 22, 1898 and adopted on December 5, 1898 as the City of South Portland. South 
Portland is the fourth largest city in Maine and the second largest in its region.  Once principally a 
residential community, the City now enjoys a diversified commercial, industrial and advanced 
technology aspect to its economy.  The City comprises several villages, all being contiguous to 
another, the major neighborhoods being:  Cash Corner, Country Gardens, Ferry Village, 
Knightville/Millcreek, Ligonia, Loveitt’s Field, Meadowbrook, Meetinghouse Hill, Ocean Street, 
Pleasantdale, Redbank, Stanwood Park, Sunset Park, Thornton Heights and Willard.   

 
 The Fore River separates South Portland from the City of Portland for a major portion of its 
northern border.  The remaining portion of the City’s northern border is formed by the land portion 
of the Portland/South Portland line and a portion of the City of Westbrook.  South Portland is bordered 
by the towns of Scarborough at its southwest and Cape Elizabeth at its southeast.  The Atlantic Ocean 
forms South Portland’s eastern border as Portland Harbor and Casco Bay.  Convenient access to South 
Portland is provided by Exits 44 and 45 of U.S. Interstate Route 95 (the Maine Turnpike), which 
diagonally intersects the City’s northwestern plain; the U.S. Interstate Route 295 spur, which bisects 
the City through its western region; U.S. Route 1, which flows through the center of South Portland; 
State Route 9, which enters the southern section of the City as part of U.S. Route 1 and then departs 
to the City’s northwest; and State Route 77, which intersects the City’s eastern plain in a north-south 
direction, to cross on the Casco Bay Bridge, connecting South Portland and Portland. 

 
 The area of which the City is comprised was originally the northern part of the Town of Cape 
Elizabeth.  This area was first settled with a trading station being established in 1627 on Richmond 
Island.  A grant of land on the mainland near the Spurwink River was conveyed in 1631 and in 1632 
development of the Spurwink settlements began.  The Colonial and native population conflicts forced 

113



APPENDIX C 

abandonment of the area for several lengthy periods from 1675 to 1713.  Old Falmouth was 
incorporated in 1718, forming the area now encompassing the Cities of Portland, South Portland and 
Westbrook and the Towns of Cape Elizabeth and Falmouth.  Due to the inconvenience of crossing 
the Fore River, Cape Elizabeth (then including the City) became established as the Second Parish of 
Falmouth in 1733, and on November 1, 1765 separated from Falmouth, being incorporated as the 
Town of Cape Elizabeth.  On March 15, 1895 South Portland divided and set off the northern portion 
of Cape Elizabeth to become a town.   
 
 The City’s port area serves as major distribution facility for foreign oil shipments for 
transmission to Canada as well as refined products for domestic consumption.  The Maine Mall in 
South Portland forms the hub of the largest shopping district in the State.  The City is the location for 
Willard Beach, Bug Light, Spring Point Light, the Southern Maine Community College campus and 
numerous marinas.  Fairchild Semiconductor and Texas Instruments manufacture sophisticated 
electronic circuits used in personal computers, laptops computers, cellular phones and other devices.  

 
Government 

The City operates under a charter initially adopted December 5, 1898, as amended, most 
recently in November 2009 (the “Charter”) providing for a Council-Manager form of government 
with a seven-member City Council.  The Council is composed of seven members, one elected from 
each of the City’s five voting districts, and two members who are elected at-large.  The Council 
members are elected for three-year staggered terms.  The Charter grants to the City Council all powers 
to enact, amend, or repeal rules, ordinances and resolutions relating to the City’s property, affairs and 
government, to preserve the public peace, health and safety, to establish personnel policies and giving 
effect to any vote of the City and to authorize the issuance of debt subject to referendum approval by 
the voters of the City.  Through its Charter, the Council adopts an annual budget and provides for an 
annual audit. 
 

The City Manager is the chief executive officer and the head of the administrative branch of 
the City government. 
 

Municipal Services 

The City provides general governmental services for the territory within its boundaries, 
including police and fire protection, maintenance of highways, streets and sidewalks, parks, 
recreation, library and coastal areas, sewer service and wastewater treatment.  The City also operates 
a public bus service.  Public education is provided under the City’s supervision for grades 
Kindergarten (“K”) through 12.   
 

Water service is provided by the Portland Water District, a quasi-municipal entity whose 
operations and direct obligations are not part of the City. 
 

Planning and Development 

 The Department of Planning and Development plans for the growth and 
re-development of the City.  Its mission is: 

114



APPENDIX C 

 
 to maintain the quality of life of a flourishing community in which each resident is reasonably 

able to achieve his or her highest potential 
 
 to facilitate increased economic activity 

 
 to protect the tax base of the City—upon which depend needed municipal services—by 

promoting standards attractive to investment 
 
 to protect the natural environment and promote excellence in the design of the built 

environment 
 

 to provide City decision-makers with quality information and analysis of alternatives 
 

 to promote effective public participation. 
 
Some of the activities of planning staff include: 

 
 Implementing the 2012 Comprehensive Plan Update 
 Assisting with implementing the Climate Action Plan 
 Fostering economic development 
 Writing land use protection ordinances 
 Grant writing and community development 
 Providing staff services to the Planning Board 
 Preparing community-wide plans like the Comprehensive Plan 
 Area planning, such as the Mill Creek Master Plan. 
 Transportation network and facilities planning 
 Review of applications for development projects. 
 

 The Department of Planning and Development also includes Engineering Inspection and Code 
Enforcement.  The Engineering section of Planning and Development includes staff and contracted 
services, providing inspection and limited design and services for the City and its departments. 
Inspection projects include:  
 

 New developments 
 Street openings 
 Renovations 
 Sewer construction and reconstruction 
 Drainage reviews 
 Monitoring and enforcing erosion and sediment control activities 

  
 The Code Enforcement section of Planning and Development handles zoning, building, 
plumbing, electrical and street opening permits.  The office provides information and services related 
to: 

 
 Building codes  
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 Setback requirements 
 Permit requirements 
 Home occupations 
 Accessory Dwelling Units 
 Permitted and Special Exception uses 
 Zoning districts 
 Zoning, wetlands, and shoreland zoning maps 
 Variances and other appeals 
 Assessor’s parcel maps 
 Grandfathered buildable lots of record 
 City Excavator Licensing requirements 
 Property records 

 
The Code Enforcement Office also has information provided by other agencies regarding: 
 

 Radon, Asbestos, and Lead hazards 
 Tenant rights 
 Adaptive equipment loan programs 
 Making homes wheelchair accessible 
 Flood Insurance Rate Maps  (FIRM) 
 Dig Safe 

 
Permits 
 
 Most construction projects or installations must have a permit before being started.  Before 
you begin any type of construction project, please call the Code Enforcement Office at 207-767-7603 
for information on requirements.  Permits are issued from this office for: 
 

 New construction, including buildings, additions, porches, decks, sheds, garages, 
swimming pools, signs, and more. 

 Demolitions 
 Changes to existing exterior or interior walls, roofs, window or door openings of 

buildings, including sign panel changes. 
 Temporary structures such as storage and office trailers, and temporary signs and 

banners. 
 Electrical- any service or meter changes and any new wiring, including sign wiring- 

requires application by a Maine Licensed Master Electrician (even for a single 
family home) 

 Plumbing- any new or relocated fixtures, but not for replacement of old fixtures in 
the same location.  Single family homeowners may take out their own permit.  Any 
other plumbing job requires application by a Maine Licensed Master Plumber 

 Heating- any new or replacement heating systems, including furnaces, boilers, 
woodstoves, pellet stoves, gas heating stoves, and gas heaters of any kind. Gas-fired 
and oil-burning equipment installations require application by a Maine Licensed Oil 
Burnerman or Maine Licensed Propane/Natural Gas Technician. 

 Fuel tank installations 
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 Sewer installation or connection/reconnection 
 Septic tank installation or replacement 
 Sewer impact fees 
 Sprinkler systems or other fire or burglar protection systems 
 HVAC or installed air conditioning systems (not window units) 
 Large tents for special events (proof of treatment for fire retardancy required) 
 

Fences 
 
 Fences do not require permits and may be up to six feet in height, placed right against your 
property line, facing in either direction.   Your fence must be behind or against the front property line, 
not in front of it on what is actually City property between the pavement of the street and the actual 
front property line. 
 
Building Activity 
 

The following shows the trend of the City’s building activity. 
 

FY End New   
June 30, Construction Alterations Total 

    
2000 $17,323,039 $15,056,958 $32,379,977 
2001 $23,784,876 $19,976,480 $43,752,356 
2002 $10,355,145 $19,416,341 $29,771,486 
2003 $48,031,348 $15,035,127 $63,066,475 
2004 $22,844,810 $19,821,229 $42,666,039 
2005 $21,573,491 $29,977,433 $51,550,924 
2006 $19,970,163 $26,685,576 $46,655,739 
2007 $30,875,553 $11,974,855 $42,850,408 
2008 $10,759,460 $22,129,167 $32,889,427 
2009 $7,360,574 $8,554,657 $15,915,231 
2010 $7,010,044 $9,407,736 $16,417,780 
2011 $6,999,202 $13,068,484 $20,067,686 
2012 $3,142,022 $52,431,167     $55,573,189    
2013 $12,080,787 $19,830,611 $31,911,398 
2014 $15,327,221 $13,712,132 $29,039,353 
2015 $26,542,177 $27,237,849 $53,780,026 
2016 $36,916,595 $20,135,032 $57,051,627 
2017 $27,761,099 $30,696,715 $58,457,814 
2018 $8,219,754 $27,359,065 $35,578,819 
2019 $5,743,225 $74,173,049 $79,916,274 

 
Source: City of South Portland 
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South Portland Fire Department 

 
 The South Portland Fire Department provides emergency response services to the community 
utilizing full-time and part-time on-call firefighter /paramedics. The delivery of Emergency Medical 
Services is the largest part of our business. We staff two ambulances at the paramedic level as well 
as three full-time fire trucks staffed with EMS personnel 24 hours a day.  The Department serves as 
a State of Maine sponsored WMD / hazardous materials response team.  Administrative offices for 
Fire, Emergency Medical Services and Emergency Management are located at the South Portland 
Public Safety building located at 20 Anthoine Street. 
 
          The Department currently operates out of three fully staffed stations, Central Station located at 
684 Broadway, Cash Corner at 360 Main Street, and Western Ave Station located at 34 James Baka 
Drive.  The three call companies operate out of Willard Square, Cash Corner and Union Street.  
 
          The South Portland Fire Department on a daily basis takes an active role in our community to 
educate the public and prevent emergencies. Prevention is often difficult to measure; however we 
have seen a remarkable decrease in major fires over the past twenty years. We have moved to 
automate our inspection program and visit every commercial occupancy and three unit apartment 
building annually. The Deputy Fire Chief in charge of fire prevention also reviews and approves all 
new construction plans in the city and makes recommendations on all aspects of the development 
process. 
 
 We focus on several areas in an attempt to prevent injuries and accidents in our community. 
The first is training of our employees, to be prepared to handle all types of emergencies.  The second 
is through public education within the community. We participate in a regional juvenile fire setter 
program. Every October as part of fire prevention week the department hosts an open house and safety 
day at our Central Fire Station.  
 
          The South Portland Fire Department has evolved into an Emergency Response Team ready to 
handle any hazard. Our department has some of the best trained firefighters and paramedics in the 
state. The outstanding support provided by our community and the dedication of our staff have 
allowed the South Portland Fire Department to be ranked by ISO (Insurance Services Office) as one 
of the top departments in New England.  
 
  
 
South Portland Police Department 
 
Mission Statement 
  
 The mission of the South Portland Police Department is to work cooperatively with and within 
the community to protect life and property, preserve peace, enforce laws and maintain civil rights 
through proper and responsive community based service. 
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School Resource Officer: 
 
 A School Resource Officer is a sworn law enforcement officer assigned to a school on a long-
term basis. The SRO is specifically trained in and performs three main functions: law 
enforcement officer, law related counselor and law related educator. The SRO program is a 
community policing approach in a school environment. The SRO’s also participate in school 
activities and extracurricular events, serve as a classroom resource to teachers in the area of their 
expertise, are members of the school community and are facilitators of safe and secure school 
settings.   
 
 The South Portland Police Department has two SROs; one is solely dedicated to the South 
Portland High School and the other splits his time between Mahoney and Memorial Middle Schools.  
 
 
Triad: 
 
 The South Portland Police Department has partnered with the senior members of the 
community to form the South Portland/Cape Elizabeth TRIAD, an organized program to reduce the 
criminal victimization of senior citizens. The South Portland/Cape Elizabeth TRIAD meets the first 
Wednesday of every month (Alternating in South Portland and Cape Elizabeth locations). A Senior 
Advisory Council also referred to as S.A.L.T. Council (seniors and Law Enforcement Together) act 
as an advisory group for the police department on crime and security issues involving the elderly. 
Activities of the S.A.L.T. Council include:  
 

 Educating senior citizens on crime prevention and other social issues that impact senior 
citizens 

 Assist senior citizens with getting resources so they can continue to live independently in their 
own homes 

 
 
Citizen Oriented Policing School: 
 
 The South Portland Police Department offers an 8-week program that is intended to be an 
overview of the functions and operations of law enforcement.  Citizens from South Portland and 
surrounding communities are welcome to attend the 8-week, 2 hour, sessions to learn about the 
following topics: 
 

• The Role of the Police Officer • The Hiring Process • Police Ethics      • Juvenile Justice • 
Community Policing • Dealing with the Mentally Ill • Domestic Violence • Diverse Ethnic Groups • 

Patrol Procedures    • Criminal Investigations • Use of Force  
 
 Additionally, participants also have the opportunity to "ride along" with an officer on patrol 
and participate in scenario-based training. Interested individuals must be 18 years of age and agree 
to submit to a background check prior to acceptance. 
 
 
Smokeless Saturday: 
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 The Smokeless Saturday Program is an innovative program designed to provide an 
educational alternative to the Criminal Justice System for first-time teen offenders of Public Law 
470.  The Smokeless Saturday Program is the community working together to offer youth an 
opportunity to rethink their decision to smoke The program is a coordinated effort of the South 
Portland Police, the Court System, and  the Office of the District Attorney. 
 

If a person under the age of eighteen is found in possession of a tobacco product he/she will 
be issued a summons to go to court.   A letter addressed to the parents of this juvenile will be 
sent to their home informing them of the summons and of the Smokeless Saturday 
Program.  Parents then may sign up their child for the program, which is held one Saturday 
per month at the South Portland Police Department. Upon completion of Smokeless 
Saturday, all participants receive a certificate of attendance.  They are also required to 
complete an evaluation form to help us in assessing the curriculum. Those youth who receive 
their summons in South Portland, and successfully complete the program, have their 
summonses dismissed and there is no further court action on that offense.  This program is 
for first time offenders only; and is a one-time opportunity. Any subsequent summons 
requires court attendance.  Offenders who have been caught at South Portland schools find 
their suspension time from school reduced because of their attendance at Smokeless 
Saturday.  
 
This five-hour class is comprehensive in nature.  The program focuses on providing 
educational material regarding the consequences of tobacco use.  Attendees participate in 
activities that help them understand why they smoke, what their “trigger” situations are and 
how to avoid them.   Participants develop an understanding of what role the media, peer 
pressure and family tobacco use have in their smoking.  Students develop refusal and 
cessation awareness skills.  Finally, goal setting is discussed and emphasized as a way to 
work toward kicking the habit. 

 
Smokeless Saturday is co-facilitated by Officer Linda Barker and retired Memorial Middle 
School Health teacher, Madeline Akeley.  Linda and Maddie brought the Smokeless Saturday 
Program to South Portland, and the State of Maine, in 1997.  They both have extensive 
education and training in tobacco cessation specifically and in Addiction 
Counseling.  Additionally, the program relies on volunteers from the health care profession 
to provide their perspective on the dangers of tobacco use. The Smokeless Saturday Program 
is not exclusively for those who have been issued summonses.  It accepts teens that are 
referred from other agencies, self or parental referral, along with those referred by 
community-based organizations such as Opportunity Farm.  
 
Through the efforts of the Smokeless Saturday Program we hope to accomplish several 
goals.  Primarily we want to educate teens about the dangers of tobacco use.  In addition, 
through consistent and strict enforcement of tobacco laws, our goal is to reduce peer pressure 
on younger children to smoke by older teens, and to reduce teen smoking in local known 
hangouts.  Additionally, strengthened relationships between the police, schools and other 
community groups will result in consistent, clear messages being delivered to our youth about 
smoking. Smoking is unhealthy and illegal. Think about it!  
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To register your child for the Smokeless Saturday or time find out when the next session 
will be held please call: Officer Linda Barker at 799-5511 x7424.  Registration fee: $30.00. 

 

Community Partnership for Protecting Children (CPPC): 

 Community Partnerships for Protecting Children (CPPC) is a partnership of parents, 
neighborhoods, schools, churches, social service providers, children welfare services, law 
enforcement, neighborhood associations, and businesses working together to support and strengthen 
families and communities. CPPC is a method of interaction with families that is dependent on parent 
leadership, agency collaboration, neighborhood presence and adherence to four key elements of best 
practice, including shared decision making. 

 The neighborhoods surrounding Brickhill and Redbank were identified early on as a possible 
site for CPPC.  In addition, Youth Alternatives Ingraham was interested in becoming more active 
with its neighbors.  At the same time, there was interest within the City of South Portland to address 
some of the ongoing needs of the neighborhood including juvenile behavior and school truancy.  In 
November 2008, the City of South Portland organized a neighborhood meeting and a list of issues 
was discussed, including juvenile behavior, drugs, and the need for greater police presence.  In 
addition, the City formally committed itself to establishing the “Hub” in the Redbank/Brickhill 
community and secured a location along Westbrook Street to be shared by South Portland Police, 
DHHS staff and other CPPC partners. 

 The South Portland Police Department is key partner of CPPC.  Their unique role is based on 
the fact that law enforcement personnel are present in the neighborhood on a regular basis and are 
often times the first to respond in cases of domestic violence and child abuse. Collaboration and 
communication between law enforcement and other CPPC partners is essential.  On many occasions, 
responding officers recognize that the family needs help that police are not equipped to 
provide.  Reaching out to the CPPC partners will provide the resources families need and assist law 
enforcement in effectively addressing the situation. 

Parks, Recreation and Waterfront 
 
 The mission of the South Portland Parks, Recreation, & Waterfront Department is to provide, 
maintain and develop recreational facilities, open space and leisure opportunities which will enhance 
the well being of the citizens of the community. Critical to the success of this mission is our 
commitment to teamwork that drives excellence at every level of our operation. Our community has 
a longstanding tradition of supporting thriving programs, diverse green spaces, and publicly 
accessible trails for all ages to live an active healthy lifestyle.  The Department of Parks & Recreation 
facilitates this tradition through providing the programs citizen’s desire in locations that are second 
to none in Maine.  Any person who rides the Greenbelt on a spring morning, attends a soccer outing 
at Wainwright Recreation Complex on a fall day, relaxes on a bench in the Mill Creek Park watching 
children skating on the pond, or plays a leisurely round of golf at our municipal course during a lazy 
summer evening can tell you that our parks system offers something for everyone.  Housed in the 
South Portland Community Centers on Nelson Road and Redbank participants find a wide variety of 
activities for all ages year round ranging from water aerobics to the arts on a daily basis.  
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Public Parks Division 
 
 The Parks Division is responsible for maintenance for all City parks, the Municipal Golf 
Course, City athletic complexes, public school athletic fields, Willard Beach and a variety of other 
public facilities. During the winter, staff prepares the skating areas as well as cross country ski trails 
at the Golf Course, Mill Creek Park and Wainwright Recreation Complex, maintains access to the 
Greenbelt, and assists the Public Works Department in snow operations. Parks Division horticulturist, 
arborists, and landscaping staff grow many plants including all the annual flowers for the beds 
throughout the City. The City is also a Tree City USA community so our parks team performs the 
pruning, planting and removal of City-owned trees.  Several annual events to include Art in the Park, 
Holiday Tree Lighting Festival, Summer Concerts, and Arbor Day festivities. 
 
Recreation Division 
 
 Living an active and healthy lifestyle is accessible to everyone through our Greenbelt Tail, 
Municipal Pool, and variety of programming throughout the City.  We offer active recreational 
opportunities through youth, adult, and senior programming such as pickle ball, soccer, basketball, 
water aerobics and arts classes at both the South Portland Community Center and Redbank 
Community Center. You can find our programs listed through the City website where it is also 
convenient to register on line for programs or classes.  We also post many items on our Facebook 
page so that you can keep up with the latest information. A full listing of all our programs, events, 
and classes is also published three times a year in our brochure. Our programs are a great way to meet 
people in the community or to become a volunteer.  
 
 
Waterfront 
 
 The City staff plans, manages, and coordinates maintenance of municipal waterfront facilities, 
including the Portland Street Pier, Fore River Municipal Boat Ramp as part of Bug Light Park, and 
Knightville landing in Thomas Knight Park.  Spring Point Marina is leased which is operated by Port 
Harbor Marina but remains under the Department’s overall supervision.  
 
In addition, the Cities of Portland and South Portland have worked closely to develop new economic 
activity in the Port of Portland.  At least one general marine cargo terminal with heavy lift capability 
is located within South Portland.  Currently, there are no passenger transportation terminals in South 
Portland.  There are several marinas, a small shipyard, beaches, restaurants, Southern Maine 
Community College, private homes, condominiums, public park, trails and access points along the 
South Portland waterfront.  Several additional properties along the waterfront are available for 
commercial development or public use. The diversity of the waterfront’s use provides both a great 
asset and a challenge.   
 
Fore River Municipal Boat Ramp 
 
 The Fore River Municipal Boat Ramp is a part Bug Light Park. It is intended primarily for the 
launching of recreational boats. Commercial boats may use the ramp if such use does not 
unreasonably interfere with the launching of recreational boats.  The public float and landing is 
generally restricted to the boarding and landing of small craft only.  The ramp parking lot and other 
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adjacent areas are available for overnight or long-term use, as space is available. Advance permission 
is required by calling 767-7650. 
 
 Upon request, the department will provide copies of the current rules and regulations 
governing the Fore River Municipal Boat Launching Facility. 
 

Portland Street Pier 

 The City maintains the Portland Street Pier in Ferry Village.  The facility has 16 boat slips 
available on an annual basis to small commercial fishing vessels, typically lobster boats. The pier 
provides public access for fishing and other family activities.  A wood frame building on the pier is 
leased to Waterworks Diving Services.  Commercial fisherman from South Portland interested in 
obtaining a boat slip may call 767-7650 or write to the Director of Parks, Recreation, & Waterfront, 
21 Nelson Road, South Portland, 04106. 
 
Municipal Pier and Public Boat Landing at Thomas Knight Park 
 
 Knightville Landing is located in the shadow of the Casco Bay Bridge in Thomas Knight 
Park.  The park is located at the intersection of Waterman Drive and Ocean Street in the Knightville 
neighborhood.  The facility provides a waterborne gateway to the City for recreational boaters.  The 
300 foot pier and floating docks allow unrestricted access to the water.  It is an ideal place to fish, 
kayak, canoe, or simply sit and enjoy the magnificent view of Portland Harbor’s working waterfront.  
 
 Fee structure:  Fees are paid by visiting boaters.  All fees collected are used to operate and 
maintain this boat landing.  We use the honor system.   
 
 
South Portland Public Library 
 
 The South Portland Library was constructed at its present location in 1966, and a branch was 
built in 1976.                                                                    
 
 As the state of Maine’s fourth largest public library, and a leader within Minerva, a statewide 
cooperative library network, the South Portland Public Library offers extensive collections of 
materials of all kinds to its users.  Beyond items to borrow, the library is also a cornerstone of the 
community, serving as a gathering place for many cultural, artistic and educational events.  We 
provide access to library services seven days a week, year round, through our two locations, each with 
its own unique personality. 
 
Highlights of Services: 
 

 Current/Popular Fiction and Non-fiction 
 Extensive Collection of Films on DVD 
 Audio Books 
 Music CDs 
 Large Print Books 
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 Public Use Computers and Printers for Internet, Email and Word Processing 
 Photocopiers 
 An Amazing Collection of Materials for Children and Young Adults 
 Graphic Novels 
 Outreach Services – Delivery to the Home Bound 
 Story Times, Activities and Groups for Children of All Ages 
 Passes to Local Museums and Attractions 
 Frequent Concerts, Guest Speakers and Other Special Events 
 Adult Book Discussion Groups 
 Socrates Café: A Philosophical Discussion  Group 
 Convenient and Family-Friendly Weekend Hours Search Our Catalog, Check Your 

Library Account and Request Items 24 Hours A Day At: www.southportlandlibrary.com 
 
 
Water Resource Protection                                                                                                                                       
 
 The City of South Portland has actively pursued improving water quality in Casco Bay since 
1978. The Water Resource Protection Department manages all operations, maintenance, and 
administrative activities for the wastewater treatment plant, pumping stations, and sewer/storm 
collection systems to ultimately meet all the water quality requirements set forth by the 1972 Federal 
Clean Water Act (CWA) through its Maine Pollutant Discharge Elimination System (MEPDES) 
discharge permit. 
 
            The Treatment Systems Division is responsible to ensure the treatment plant consistently 
meets the requirements set forth in the city’s discharge permit. A highly successful compliance record 
is due to the dedication of the staff who work diligently to ensure the plant runs effectively and 
efficiently at a minimum cost to the residential, commercial, and industrial sewer users. Through a 
sequence of carefully controlled physical, biological, and chemical processes, the treatment plant staff 
produces over 2.5 billion gallons of clean water per year. Continuous monitoring and control with the 
operators’ knowledge of biology, chemistry, equipment, maintenance, treatment systems, and 
processes are critical to peak operating efficiency. The treatment plant can pump and treat an 
instantaneous peak flow of up to 56 million gallons per day. The treatment plant operators are also 
responsible for the operations of 30 pumping stations throughout the City.  The staff responds to pump 
station emergencies on a 24 hour, 7 day a week basis. There have been a number of upgrades to the 
32 year old treatment facility which have consisted of system replacements to plant process 
components.  This ongoing modernization process insures the City stays in compliance with changing 
regulations and maintains an efficient low cost system.  
 
            The Collection Systems Division comprises staff that provides services in the area of 
sewer/stormwater pipeline inspections, cleaning, maintenance, line repair, and manhole/catchbasin 
repair and maintenance.  They also respond to sewer and stormwater related emergencies 24 hours a 
day, 7 days a week.  The scope of coverage is extensive where the City has over 105 miles of sanitary 
sewers, 70 miles of storm sewers, and 6,396 structures within the system. These systems require 
continual service and repair to maintain the collection system in peak operating condition to move 
the wastewater flows for treatment and minimize the overflows from hydraulically overloaded 
combined sewer/stormwater collection systems. These combined sewer overflows (CSO’s) are 
regulated discharges that must eventually be eliminated. The City has been actively pursuing this goal 

124



APPENDIX C 

since 1994 and has a master plan to move it to reducing or eliminating the six remaining CSO’s over 
the next several years. 
    
            Sewer Maintenance provides preventative maintenance and repairs which is critical to keeping 
the treatment plant, the pump stations, and the department equipment and vehicles running at peak 
performance. Effective maintenance is a crucial part of operations, not only during the normal flows 
received on a daily basis, but, most importantly, when the collection and treatment system is tested 
during storm events, high flows, and natural weather disasters. 
 
            The Industrial Pretreatment Program was established to allow the Publicly Owned 
Treatment Works (POTW) direct control of industrial user discharges. This program was approved 
by the EPA in 1983 to insure that the objectives of the federal program were fully implemented on a 
local level.  The program prevents the introduction of pollutants into the POTW, which could cause 
pass-through or interfere with the operation of the POTW, including interference with its use or 
disposal of municipal biosolids. The Compliance Administrator regulates the industries through a 
permitting mechanism to be sure they are in compliance with the program.  
 
            The Stormwater Management Program is the result of recent stormwater regulations and is 
administrated by the Stormwater Program Coordinator.  The duties of this position are far reaching 
and consist of planning, managing, and coordinating the activities of the City’s stormwater program. 
The program is made up of multiple stormwater minimum control strategies that are required by the 
federal and state stormwater regulations such as the federal Stormwater Phase II and the Maine 
Department of Environmental Protections MS4 General Permit for the discharges of stormwater from 
municipalities. The coordinator will develop and manage watershed plans and pollution reduction 
programs while working with the City’s strategy for bringing urban impaired streams back into their 
water classification. 
 
            The staff can provide guided tours of the treatment plant to groups or individuals to see what 
treatment plants do for water quality and how the use of technology can improve efficiency and lower 
cost. The Collection Systems Division can set up demonstrations with local schools to view the latest 
in equipment and technology utilized in a modern collection system.  
 
          The Engineering Division provides engineering support services that encompass a wide range 
of needs from construction project management to facility planning and advancing the technological 
needs of the city. For buildings, roads, sewer construction, stormwater separation, treatment plant, 
pump station, and other hard construction projects, Engineering can provide the preliminary design 
work, design management, construction administration, and inspection service to insure the cost 
effective and product success of construction projects undertaken by the city. Engineering also 
advances much of the technological and planning improvements the city undertakes such as 3D CAD, 
CAD standards, sewer/storm systems computer modeling, development and maintenance of GIS data 
layers, pump station and sewer standards, treatment plant - pump station - collection system facility 
planning, and accurate efficient compilation and storage of record drawings for city infrastructure 
that will bring the city into the next generation of cost effective engineering service. 
 
 
Public Education 
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The City operates its educational program for grades K through 12 under its own supervision.  
Article IX of the City’s Charter, as amended, provides that the Department of Education for the City 
be administered by a Board of Education comprised of seven members, one elected from each of the 
City’s five voting districts, and two members who are elected at-large.  The Board of Education 
members are elected for three-year staggered terms.  The Board performs all duties and functions in 
regard to the care and management of the public schools of the City including preparation and 
submission of its budget to the City Manager, who includes it in the budget process.   

 
 
Public Works 
 
 The Public Works Department provides a full range of services including: 
 

 Automated rubbish collection and disposal 
 Snow plowing, sanding and salting 
 Street and sidewalk maintenance 
 Street paving and reconstruction 
 Sign installation and maintenance 

 
 Public Works also operates a heavy equipment maintenance facility and the Transfer Station. 
  
Rubbish Removal 
 
 One of the Department's primary functions is automated curbside rubbish removal and we 
collect from approximately 8500 stops weekly. We advertise any postponements of rubbish 
collection, due to holidays in the Sentry, on SPC-TV (Channel 2 in South Portland), via citywide 
email and via a maintained community e-mail list.  If you would like to be placed on our "community" 
email list, please email us at publicworks@southportland.org. Any cancellation and/or postponement 
of rubbish collection due to weather is announced on television Channels 6, 8 & 13, as well as all of 
the local radio stations. 
 
The Department is also responsible for all road maintenance, which includes, but is not limited to, 
pothole repairs; rating and coordination of paving and/or overlaying of roads; plow damage repairs 
(esplanades, lawns, drive aprons, curbing, etc.); signage repair and/or replacement; street sweeping; 
operation of the City’s Transfer Facility; sidewalk repairs (bituminous or concrete); and assist other 
Departments as necessary. 
 
Other services offered annually include: 
 

 Fall curbside leaf collection, for leaves in biodegradable bags only 
 Christmas tree curbside collection for 2 weeks after New Year’s Day, weather permitting 
 Household Hazardous Waste Drop-off day (City sponsored) - usually the 3rd Saturday in 

October  
 Facility opened four (4) Sundays in the spring and four (4) Sundays in the late fall. 

 
All of these are advertised the same as rubbish is for the holidays.  The Department reviews and 
approves or denies any curb cut applications within the City limits. 
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South Portland Transportation  

Transit Bus Service 

The South Portland Bus Service provides a fixed route public transit service to the residents 
of South Portland. All City buses are lift equipped and wheelchair accessible. The Bus Service has a 
fleet of buses that operate three routes. 

The Mill Creek Transit Hub, located on Thomas & Ocean St, offers riders an indoor facility 
to sit while waiting to transfer between routes.  

The Bus Service also connects with the Portland METRO (774-0351) with a free transfer 
system to increase service area coverage throughout the Cities of Portland and Westbrook and the 
Town of Falmouth. 

Labor Relations 

The City employs full, part-time, permanent part-time (set hours or no set hours), seasonal 
and temporary employees. The following represents those employees included in a union:   

Union Unit Effective Expire 
AFSCME (AFL/CIO) Parks, Public Works  7/1/2018 6/30/2021 
SPFCO Fire Command Officers 7/1/2018 6/30/2021 
SPPCSU(MAP) Police Command Officers 7/1/2018 6/30/2021 
IAFF 1476 Dispatch 7/1/2018 6/30/2020 
IAFF (AFL/CIO) Firefighters 7/1/2018 6/30/2021 
SPPPA (MAP) Police Patrolmen 7/1/2018 6/30/2021 

The School Department unions consist of the following: 

SPAA School Administrators 7/1/2017 6/30/2020 

SPTA (MEA) School Teachers 9/1/2018 8/31/2021 
SPESPA (MEA) Education Techs, & Clerks 9/1/2019 8/31/2022 

SPSEA(MEA) 
Maintenance, Transportation & 
Food Service 7/1/2018 6/30/2021 

Economic Development 

The City of South Portland has a diverse economic base, including substantial retail 
development, manufacturing and industrial businesses, as well as hundreds of small businesses 
throughout the City. It is home to the Maine Mall, one of the largest retail centers in northern New 
England.  Each year, the Maine Mall and nearby shopping centers draw millions of visitors to South 
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Portland.  During the day the City’s population swells between 60,000 and 80,000 primarily as a 
result of the mall, nearby shopping centers and restaurants, Class A offices, and other prominent 
businesses. 

The City is home to two world-class computer chip manufacturers, Texas Instruments and 
ON Semiconductor, as well as the Maine headquarters of Anthem Blue Cross Blue Shield.  
Hannaford Brothers, a regional grocery store chain has a significant presence with its distribution 
center and freezer plant, distributing groceries to stores throughout New England. Portland Harbor 
is a significant asset of the City of South Portland, and it is one of the largest ports on the U.S. East 
Coast by volume and contributes to the regional economy. 

The economic diversity of South Portland has been the key to its success, maintaining a strong 
economy over the years even during periods when the national economy has receded.  South 
Portland’s close-knit and friendly neighborhoods, its amenities, and open green spaces and waterfront 
are true assets that highlight the community’s quality of life.  Our City is a treasure and we welcome 
those who wish to come and visit and see the jewel that we call South Portland. 
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City of South Portland, Maine 
General Fund - Fund Balance Policy 

June 20, 2011 

Policy Purpose 

The purpose of this policy is to establish a target level of fund balance for the general fund and to 
establish a process and criteria for the continued evaluation of that target level as conditions warrant.  
This policy shall also establish a process for reaching and/or maintaining the targeted level of fund 
balance and the priority for the use of resources in excess of the target.  Finally, this policy shall provide 
a mechanism for monitoring and reporting the City’s general fund balance.  This policy applies only to 
the general fund. 

Definitions and Classifications 

Fund Balance is a term used to describe the net assets of governmental funds.  It is calculated as the 
difference between the assets and liabilities reported in a governmental fund.   

Governmental fund balance is reported in five classifications that comprise a hierarchy based primarily 
on the extent to which the City is bound to honor constraints on the specific purposes for which amounts 
in those funds can be spent.  The five classifications of fund balance applicable to the General fund are 
defined as follows. 

Restricted Fund Balance Components: 

 Non-spendable – resources which cannot be spent because they are either, a) not in spendable
form or; b) legally or contractually required to be maintained intact.

 Restricted – resources with constraints placed on the use of resources which are either a)
externally imposed by creditors (such as through debt covenants), grantors, contributors, or laws
or regulations of other governments; or b) imposed by law through constitutional provisions or
enabling legislation.

Unrestricted Fund Balance Components: 

 Committed – resources which are subject to limitations the government imposes upon itself at its
highest level of design making (City Council), and that remain binding unless removed in the
same manner.

 Assigned – resources neither restricted nor committed for which a government has a stated
intended use as established by the City Council, or a body or official (management) to which the
City Council has delegated the authority to assign amounts for specific purposes.

 Unassigned – resources which cannot be properly classified in one of the other four categories.
The General Fund should be the only fund that reports a positive unassigned fund balance
amount.
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Background and Considerations 

Fund balance is intended to serve as a measure of financial resources in a governmental fund. The City’s 
management, credit rating agencies, and others monitor the levels of fund balance in the general fund as 
an important indicator of the City’s economic condition.  While credit agencies have always analyzed 
fund balance as part of their evaluation of credit-worthiness, increased attention has been focused on 
determining sufficient levels because of recent events in the credit markets.   

In establishing an appropriate level of fund balance the City has considered the following factors: 

 Property Tax Base
 Non-property Tax Revenues
 Debt Profile
 Liquidity
 Budget Management
 Future Uses
 Employment Base

Fund Balance Policy 

It is the policy of the City of South Portland to maintain a minimum unassigned fund balance in the 
general fund of 9% of general fund budgeted expenditures measured on a General Accepted Accounting 
Principles (GAAP) basis.  In the event that the unassigned fund balance drops below this minimum 
level, the City will develop a plan, implemented through the annual budgetary process, to bring the 
balance back to the target level over a period of no more than three (3) fiscal years. A super majority 
vote of five (5) affirmative votes will be required for the City Council to take action on an item that 
temporarily reduces the fund balance below this minimum target level. In no instance shall the 
unassigned fund balance in the general fund fall below 6% of general fund revenues for greater than a 
continuous two (2) fiscal year period. 

Amounts in excess of the targeted maximum of 12% of general fund measured on a GAAP basis shall be 
used for capital improvements or other one-time expenditures as identified by the City Council. By 
utilizing excess fund balances for capital improvements, the City will reduce the need to incur long-term 
debt and will avoid creating an operating funding gap for subsequent fiscal years. 

This policy has been adopted by the City to recognize the financial importance of a stable and sufficient 
level of the unassigned fund balance.  However, the City Council reserves the right to appropriate funds 
from the unassigned fund balance for emergencies and other requirements the City Council believes to 
be in the best interest of the City of South Portland. 

Tax Rate Stabilization Reserve 

In periods of economic decline where valuation assessments are flat or decreasing, and/or periods of 
significant estimated revenue loss or periods of high increases in budgeted expenditures, the City 
Council may set aside funds in the tax rate stabilization reserve to be used to reduce the needs from 
taxation for the coming year(s).  Funds set aside in the tax rate stabilization reserve should have a 
planned exit strategy to reduce the use of such reserves in subsequent budgets and should be fully 
funded to the extent necessary to properly provide a declining (tiered) use of this reserve for a period no 
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greater than 5 years.  The objective of this tiered approach is to lessen the impact in subsequent years for 
the lower estimated revenues from the tax rate stabilization reserve.  Upon determining the need to use 
fund balance to offset the needs from taxation the City Finance Director will provide a recommendation 
for the funding of the reserve and the City Council will commit the necessary balance to fully fund the 
reserve in the best interest of the taxpayers.   

Committed Balances 

The City Council has established various reserves sub funds which are to be treated as committed and 
are listed in Exhibit A with a brief description of the sub funds intended use. 

Assigned Balances 

Unless already classified as restricted or committed, the following balances shall be classified as 
assigned, as per GAAP or as a matter of policy. Additional amounts may be assigned by the City 
Council and Administration as deemed necessary.  

Encumbrances – Amounts encumbered at year-end by contract, including purchase order, or 
encumbered by some other means shall be classified as assigned.  

Budget Appropriation – Amounts appropriated in the annual budget resolve, or in any supplemental 
budget resolves, for expenditures in ensuing fiscal year shall be classified as assigned.  

Additionally the City will have various sub funds which are will be treated as assigned and are listed in 
Exhibit B with a brief description of the sub funds intended use.  City Council action must be taken to 
establish the types of assignments prior to the fiscal year end but, delegates the Finance Director to 
determine the proper amounts that are required.   

Policy Administration 

The Finance Director shall report fund balance in the appropriate classifications and make the 
appropriate disclosures in the City’s financial statements.   

Annually, during the Comprehensive Annual Financial Report (CAFR) presentation, the Finance 
Director shall report the City’s fund balance and the classification of the various components in 
accordance with GAAP and this policy.   

Should the City fall below the minimum target level, the Finance Director shall prepare a plan to restore 
the unassigned fund balance to the target level prior to the ensuing fiscal year’s budget adoption. 

Should the City exceed the maximum target level, the City Manager shall prepare a recommendation to 
utilize excess funds for capital improvements or other one-time expenditures. 
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TREATMENT/ 
YEAR MUNICIPAL SCHOOL SEWER TIF TOTAL

ISSUED PRINCIPAL PRINCIPAL PRINCIPAL PRINCIPAL PRINCIPAL
2002/2003 2,380,000      2,380,000

2009 - - 257,471         - 257,471
2012 6,000,000      6,000,000
2013 186,046         186,046
2014 6,180,000      6,180,000
2015 1,311,720      971,040         437,240              2,720,000
2016 10,795,000    - 10,795,000
2017 15,555,000    15,555,000

Total 12,106,720    30,301,046    1,228,511      437,240              44,073,517 

* City Anticipates issueing $9,192,000 of bonds authorized but unissed in the Spring of 2020,
which are not reflected in these totals.

MUNICIPAL SCHOOL SEWER TIF TOTAL 
2021 973,931         4,090,981      95,639           121,002              5,281,553 
2022 942,181         3,986,055      95,416           120,600              5,144,252 
2023 910,431         3,298,743      95,193           120,199              4,424,566 
2024 878,681         3,166,880      94,970           119,797              4,260,328 
2025 959,416         2,728,056      94,747           - 3,782,219 
2026 943,700         2,649,656      94,524           - 3,687,879 
2027 917,898         2,571,256      94,301           - 3,583,455 
2028 895,271         2,485,756      94,078           - 3,475,105 
2029 875,819         2,408,831      93,855           - 3,378,505 
2030 859,543         2,385,453      78,725           - 3,323,721 
2031 846,441         2,109,700      64,951           - 3,021,092 
2032 832,942         2,050,400      64,728           - 2,948,070 
2033 818,651         1,991,100      64,505           - 2,874,256 
2034 803,961         454,300         64,282           - 1,322,543 
2035 788,875         64,059           - 852,934 
2036 773,392         63,836           837,228 
2037 642,938         - 642,938 

14,664,070    36,377,167    1,317,808      481,598              52,840,643 

CITY OF SOUTH PORTLAND

CITY OF SOUTH PORTLAND

SCHEDULE OF PRINCIPAL & INTEREST PAYMENTS

FISCAL YEAR 2021 TO FISCAL YEAR 2037

ANALYSIS ON BONDED INDEBTEDNESS

PROJECTED AS OF JUNE 30, 2020 *
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MUNICIPAL MUNICIPAL MUNICIPAL SCHOOL SCHOOL SCHOOL
PRINCIPAL INTEREST TOTAL P & I PRINCIPAL INTEREST TOTAL P & I

2021 635,000         338,931         973,931         3,141,512           949,469 4,090,981      
2022 635,000         307,181         942,181         3,131,511           854,544 3,986,055      
2023 635,000         275,431         910,431         2,526,512           772,231 3,298,743      
2024 635,000         243,681         878,681         2,476,511           690,369 3,166,880      
2025 744,310         215,106         959,416         2,125,000           603,056 2,728,056      
2026 744,310         199,390         943,700         2,125,000           524,656 2,649,656      
2027 744,310         173,588         917,898         2,125,000           446,256 2,571,256      
2028 744,310         150,961         895,271         2,120,000           365,756 2,485,756      
2029 744,310         131,509         875,819         2,115,000           293,831 2,408,831      
2030 744,310         115,233         859,543         2,155,000           230,453 2,385,453      
2031 744,310         102,131         846,441         1,940,000           169,700 2,109,700      
2032 744,310         88,632           832,942         1,940,000           110,400 2,050,400      
2033 744,310         74,341           818,651         1,940,000           51,100             1,991,100      
2034 744,310         59,651           803,961         440,000              14,300             454,300         
2035 744,310         44,565           788,875         - 
2036 744,310         29,082           773,392         - 
2037 635,000         7,938             642,938         - 

12,106,720    2,557,350      14,664,070    30,301,046         6,076,121 36,377,167    

SOUTH PORTLAND SEWER USER FUND

TREATMENT/ TREATMENT/ TREATMENT/
SEWER SEWER SEWER TIF TIF TIF

PRINCIPAL INT & FEES TOTAL P & I PRINCIPAL INT & FEES TOTAL P & I
2021 87,792           7,847             95,639           109,310              11,692             121,002         
2022 87,792           7,624             95,416           109,310              11,290             120,600         
2023 87,792           7,401             95,193           109,310              10,889             120,199         
2024 87,792           7,178             94,970           109,310              10,487             119,797         
2025 87,792           6,955             94,747           
2026 87,792           6,732             94,524           
2027 87,792           6,508             94,301           
2028 87,792           6,285             94,078           
2029 87,792           6,062             93,855           
2030 74,241           4,484             78,725           
2031 60,690           4,261             64,951           
2032 60,690           4,038             64,728           
2033 60,690           3,815             64,505           
3034 60,690           3,592             64,282           
2035 60,690           3,369             64,059           
3036 60,690           3,146             63,836           

1,228,511      89,297           1,317,808      437,240              44,358             481,598         

* It is anticipated that the TIF debt will be funded by the general fund budget starting in FY2025.

SOUTH PORTLAND TIF FUNDS

SOUTH PORTLAND OUTSTANDING GENERAL FUND DEBT
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APPENDIX G 

 
Capital Improvement Plan 

 
Glossary  

 
 

Annual Budget – a budget applicable to a single fiscal year. 
 
Appropriation – an authorization granted by City Council to a specified unit of City government to 
incur obligations and make expenditures of resources. 
 
Assessment - the official valuation of property for purposes of taxation. 
 
Bond – a written promise to pay a specified sum of money (called principal) at a specified date in 
the future, plus periodic interest at a specified rate.  In the budget document these payments are 
identified as debt service.  General Obligation Bonds are debt approved by voter referendum to 
which the full faith and credit of the City is pledged. 
 
Budget – a plan for the acquisition and allocation of resources to accomplish specified purposes.  
The term may be used to describe special purpose fiscal plans or parts of a fiscal plan, such as “the 
budget of the Fire Department,” the Capital Budget” or it may relate to a fiscal plan for an entire 
jurisdiction, such as “the budget of the City of South Portland.” 
 
Capital – a category of account codes which identify major expenditures of public funds, beyond 
maintenance and operating costs, for procurement of items such as vehicles, computer equipment, 
office furniture, and the acquisition or construction of a needed physical facility. 
 
Capital Equipment – fixed assets such as automobiles, typewriters, furniture, technical 
instruments, etc., which have a life expectancy of more than one year and a value over five hundred 
dollars.  
 
Capital Improvement Program (CIP) – a document which provides a prioritization and orderly 
implementation of short and long-range plans for land acquisition and construction of capital 
projects.  It further provides for the scheduling of the associated expenditures over a period of seven 
years in order to maximize the use of public funds.  The first year of the program represents the 
proposed capital budget for that fiscal year.  The schedule is based on a series of priorities which 
take into consideration the respective projects’ function and urgency.  In addition, special 
consideration is given to the projects’ relation to other improvements and plans, and the City’s 
current and anticipated financial capacity.  The Capital Improvement Program is updated annually, 
at which time the schedule and the projects are reevaluated, new or deferred projects are added, and 
the time frame is extended by one additional fiscal year.   
 
Capital Outlays – expenditures which result in the acquisition of or an addition to fixed assets. 
 
Debt – an obligation resulting from the borrowing of money. 
 
Debt Service – the accounting for payments of principal and interest on long-term debt. 
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Deficit – (1) the excess of the liabilities of a fund over its assets. (2) the excess of expenditures over 
revenues during an accounting period. 
 
Designated Fund Equity – funds approved and set-aside for a specific defined purpose, by the City 
Council. 
 
Fiscal Year – in the City of South Portland, the twelve months beginning July 1 and ending the 
following June 30th. 
 
Fund – a fiscal and accounting entity with a self-balancing set of accounts that are segregated for 
the purpose of carrying on specific activities or attaining certain objectives in accordance with 
special regulations, restrictions or limitations. 
 
Fund Balance – the excess of a fund’s assets over its liabilities and reserves. 
 
Generally Accepted Accounting Principles – government accounting and financial reporting is 
guided by what are referred to as “generally accepted accounting principles” (GAAP) applicable to 
governmental units.  These standards were formulated through the voluntary action of several 
professional groups and are evaluated and updated by the Government Accounting Standards Board 
(GASB). 
 
General Fund – accounts for the general operations of the City.  This fund accounts for all 
financial transactions and resources not required to be accounted for in an enterprise fund. 
 
Operating Expenditures – a category of recurring expenses other than salaries and capital 
equipment costs, which covers expenditures necessary to maintain facilities, collect revenues, 
provide services and otherwise carry out the City’s goals.  Typical line items are supplies, printing, 
postage, transportation and utilities. 
 
Reserve – an account, which records a portion of the fund, balance which must be segregated for 
some future use and which is not available for future appropriation or expenditures.  
 
Revenues – funds which the government receives as income.  It includes such items as fees from 
specific services, boarding of prisoners, grants, and interest income. 
 
Surplus – See Fund Balance. 
 
Unappropriated or Undesignated Fund Balance – fund balance at close of fiscal year is not 
included in the annual budget.  
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20-year CIP History 
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CITY OF SOUTH PORTLAND 

CAPITAL IMPROVEMENT PROGRAM 

APPROVED GENERAL OBLIGATION BONDS 

20-YEAR HISTORY 

 

2020 

 

Cash Corner Fire Station and Improvements to the  

Police Station & other Fire Stations       $7,000,000* 

Traffic and Pedestrian Improvements      $2,275,000* 

New Middle School        $69,269,073* 

         $78,544,073* 

2019 

 

There were no general obligation bonds  

 

2018 

 

There were no general obligation bonds  

 

2017 

 

There were no general obligation bonds 

 

2016 

 

There were no general obligation bonds 

 

2015 

 

Thornton Heights Separation Phases II, III and IV   $3,500,000 

 

2014 

 

Community Services Facility      $14,000,000 

 

2013 

 

There were no general obligation bonds 

 

2012 

 

There were no general obligation bonds 

 

2011    

 

South Portland High School Renovations    $41,500,000 

 

 



2010 

There were no general obligation bonds 

2009 

There were no general obligation bonds 

2008 

There were no general obligation bonds 

2007 

There were no general obligation bonds 

2006 

Street Paving Program $500,000 

2005 

There were no general obligation bonds. 

2004 

There were no general obligation bonds. 

2003 

There were no general obligation bonds. 

2002 

Elementary Schools $28,000,000 

Dump Trucks with Plows (3) 300,000 

Sidewalks 300,000 

$28,600,000 

2001 

There were no general obligation bonds. 

*As of March 16,2020 authorized but unissued bonds.  City anticipates issuing bonds in the spring

of 2020 as follows: Cash Corner Fire Station and Improvements to the Police Station & other Fire 

Stations   $7,000,000*; Traffic and Pedestrian Improvements - $500,000*; and New Middle 

School $1,692,000*.  The balance of bond authorizations to be issued at a later date.  
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“ENRICHING LIVES THROUGH QUALITY LEARNING FOR ALL” 

 

Phone:  (207) 871-0555                                                Fax:  (207) 871-0559           E-mail: kuninke@spsd.org 

Kenneth Kunin, Superintendent of Schools 
Kathryn Germani, Assistant Superintendent 
Rolfe Forland, Director of Finance, HR, and Operations 

 

Megan Welter, Director, Curriculum/Instruction/Assessment 
Kathleen Cox, Director of Instructional Support 
Andrew Wallace, Director of Technology 
 

 

OFFICE OF THE SUPERINTENDENT 
130 Wescott Road 

South Portland, Maine  04106-3442 

 

To: South Portland Board of Education and South Portland City Council  

Fr: Ken Kunin, Superintendent 

Re: FY 21 Capital Improvement Project (CIP) Plan Summary  

Date: March 9, 2020 

Cc: Scott Morelli, City Manager 

 

This memo provides a summary of the proposed FY 21 Capital Improvement Project (CIP).  As 

detailed in the FY 21 CIP Plan, we have a substantial list of anticipated projects throughout the 

district.  We aim to provide a quality environment for learning today and to be good stewards 

of our schools for the future. This summary includes the location, cost by location and brief 

description of projects. For further project details, funding source and summary of use of Local 

Budget, Reserve and CIP Funds, please refer to the FY 21 Proposed CIP Expenditure Summary 

which is attached and also on our website: https://www.spsd.org/board/budget. Please don’t 

hesitate to contact me if you have further questions or need additional information. 
 

School/Department Proposed FY21 Notes* 

Technology $270,101  
Lease payments for ES Digital Classrooms, SPHS iPads, Grade 6 

iPads, ES chromebooks, SPHS staff laptops (no new projects or 

purchases) 

Brown $11,000  Replacement of treads and risers in two stair towers 

Dyer $17,375  Cafeteria table replacement, repair stage/gym divider 

Kaler $38,000  Cafeteria table replacement, repair stage/gym divider 

Skillin $23,500  New flooring in Learning Commons, classroom and hallway signage 

Small $7,500  Install three (3) external electronic door openers 

SPHS $23,000  Additional security cameras, install wayfinding signs 

District-Wide $1,785,000  

Renovate transportation facility and relocate Central Receivng and 

Facilities to this location, Develop improvements for ES entrances as 

recommended by Security Audit, ES energy audits, Replace existing 

wall pack lighting at six schools 

Transportation $314,843  

Lease payments for FY19&FY20 Bus purchases, Two (2) Type C 

Propane buses through VW Settlement Funds, Purchase and 

implementation of Tyler Technology's Traversa student routing 

software and hardware 

Total CIP $2,490,319  
Refer to CIP for breakdown of use of local budget, reserve and CIP 

funds by location 

 

*ES=Elementary School, MS=Middle School, HS=High School 
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FY21 Proposed CIP Expenditure Summary

Fund 0301

Fund Balance as of 6/30/19 42,334

Projects Completed/In-Progress as of 3/9/20:

Brown Elementary School

Convert building phone system to Avaya VOIP (12,681)

  system (FY17)

Repair/replace stage/gym curtain divider (7,800)

Construction of new in-wall café table storage system (7,183)

Replace front exterior doors to eliminate water penetration 0

  (Completed by District staff)

Dyer Elementary School

Install number and name plates to renumber and address (7,390)

    all room in the building (FY17)

Small Elementary School

Convert building phone system to Avaya VOIP (17,324)

  system (FY17)

Total of FY20 Projects Completed/In-Progess to Date (52,379)

Fund Balance as of 3/9/20 (10,045)

Capital Improvement Projects to Be Completed in FY20:

None 0

Total of Remaining FY20 CIP Work 0

Proposed Fund Balance as of 6/30/20 (10,045)

FY21 Capital Improvement Projects:

Total of Proposed FY21 CIP Work 0

Proposed Fund Balance as of 6/30/21 (10,045)

199



FY21 Proposed CIP Expenditure Summary

Fund 0303

Fund Balance as of 6/30/19 7,793

Projects Completed/In-Progress as of 3/9/20:

None

Total of FY20 Projects Completed/In-Progess to Date 0

Fund Balance as of 3/9/20 7,793

FY20 Capital Improvement Projects to Be Completed in FY20:

None 0

Total of Remaining FY20 CIP Work 0

Proposed Fund Balance as of 6/30/19 7,793

FY21 Capital Improvement Projects:

South Portland High School

Install wayfinding signs (8,000)

Total of Proposed FY21 CIP Work (8,000)

Proposed Fund Balance as of 6/30/21 (207)
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FY21 Proposed CIP Expenditure Summary

Fund 0400

Fund Balance as of 6/30/19 16,866

Projects Completed/In-Progress as of 3/9/20:

None

Total of FY19 Projects Completed/In-Progess to Date 0

Fund Balance as of 3/9/20 16,866

FY20 Capital Improvement Projects to Be Completed in FY20:

None 0

Total of Remaining FY20 CIP Work 0

Proposed Fund Balance as of 6/30/20 16,866

FY21 Capital Improvement Projects:

Brown Elementary School

Replace treads and risers in two stair towers (11,000)

Total of Proposed FY21 CIP Work (11,000)

Proposed Fund Balance as of 6/30/21 5,866
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FY21 Proposed CIP Expenditure Summary

Fund 0401

Fund Balance as of 6/30/19 120,184

Projects Completed/In-Progress as of 3/9/20:

Skillin Elementary School

Complete exterior window replacement (16,640)

South Portland High School

Engineering/acoustical study to reduce noise impact (24,513)

  from chiller

Improve lighting controls and daylight harvesting (1,000)

Total of FY20 Projects Completed/In-Progess to Date (42,153)

Fund Balance as of 3/9/20 78,031

FY20 Capital Improvement Projects to Be Completed in FY19:

None 0

Total of Remaining FY20 CIP Work 0

Proposed Fund Balance as of 6/30/20 78,031

FY21 Capital Improvement Projects:

Skillin Elementary School

Install new flooring in Learning Commons (15,000)

South Portland High School

Install 10 additional security cameras (15,000)

District-Wide

Develop improvements for elementary school entrances (35,000)

Total of Proposed FY21 CIP Work (65,000)

Proposed Fund Balance as of 6/30/21 13,031
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FY21 Proposed CIP Expenditure Summary

Fund 0402

Fund Balance as of 6/30/19 16,561

Projects Completed/In-Progress as of 3/9/20:

Small Elementary School

Replace and repair stair tower risers and treads (9,620)

Total of FY20 Projects Completed/In-Progess to Date (9,620)

Fund Balance as of 3/9/20 6,941

FY20 Capital Improvement Projects to Be Completed in FY20:

None 0

Total of Remaining FY19 CIP Work 0

Proposed Fund Balance as of 6/30/20 6,941

FY21 Capital Improvement Projects:

None

Total of Proposed FY21 CIP Work 0

Proposed Fund Balance as of 6/30/21 6,941
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FY21 Proposed CIP Expenditure Summary

Fund 0403

Fund Balance as of 6/30/19 65,582

FY20 Projects Completed/In-Progress as of 3/9/20:

None 0

Total of FY20 Projects Completed/In-Progess to Date 0

Fund Balance as of 3/9/20 65,582

FY20 Capital Improvement Projects to Be Completed in FY20:

Small Elementary School

Purchase stand-alone café tables (~$15,000) and replace (30,000)

existing table pockets with table storage system (~$15,000)

Total of Remaining FY20 CIP Work (30,000)

Proposed Fund Balance as of 6/30/20 35,582

FY21 Capital Improvement Projects:

Kaler Elementary School

Purchase stand-alone café tables (~$15,000) and replace ($30,000)

existing table pockets with table storage system (~$15,000)

Total of Proposed FY21 CIP Work (30,000)

Proposed Fund Balance as of 6/30/21 5,582
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FY21 Proposed CIP Expenditure Summary

Fund 0405

Fund Balance as of 6/30/19 129,742

FY20 Projects Completed/In-Progress as of 3/9/20:

Mahoney Middle School

Repair concrete landing at school's rear entrance (3,574)

Memorial Middle School

Relocate cooling units to accommodate student's (5,530)

  temperature control needs (not CIP)

Total of FY20 Projects Completed/In-Progess to Date (9,104)

Fund Balance as of 3/9/20 120,638

FY20 Capital Improvement Projects to Be Completed in FY20:

Mahoney Middle School

Convert building phone system to Avaya VOIP system (FY17) (9,300)

Total of Remaining FY20 CIP Work (9,300)

Proposed Fund Balance as of 6/30/20 111,338

FY21 Capital Improvement Projects:

None

Total of Proposed FY21 CIP Work 0

Proposed Fund Balance as of 6/30/21 111,338
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FY21 Proposed CIP Expenditure Summary

Fund 0455

Fund Balance as of 6/30/19 26,409

FY20 Projects Completed/In-Progress as of 3/9/20:

District

Replace art and music room lighting at Brown, Kaler, and (19,073)

  Small

Total of FY20 Projects Completed/In-Progess to Date (19,073)

Fund Balance as of 3/9/20 7,336

FY20 Capital Improvement Projects to Be Completed in FY20:

None 0

Total of Remaining FY20 CIP Work 0

Proposed Fund Balance as of 6/30/20 7,336

FY21 Capital Improvement Projects:

Small Elementary School

Install three external electronic door openers ($7,500)

Total of Proposed FY21 CIP Work (7,500)

Proposed Fund Balance as of 6/30/21 (164)
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FY21 Proposed CIP Expenditure Summary

Fund 0456

Fund Balance as of 6/30/19 25,380

FY20 Projects Completed/In-Progress as of 3/9/20:

Small Elementary School

Repair/replace stage/gym curtain divider (7,800)

Total of FY20 Projects Completed/In-Progess to Date (7,800)

Fund Balance as of 3/9/20 17,580

FY20 Capital Improvement Projects to Be Completed in FY20:

None

Total of Remaining FY20 CIP Work 0

Proposed Fund Balance as of 6/30/20 17,580

FY21 Capital Improvement Projects:

Dyer Elementary School

Continue replacement of cafeteria tables with purchase of five (9,375)

Repair stage/gym curtain divider (8,000)

Total of Proposed FY21 CIP Work (17,375)

Proposed Fund Balance as of 6/30/21 205
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FY21 Proposed CIP Expenditure Summary

Technology Reserve

Fund Balance as of 6/30/19 254,714

FY20 Projects Completed as of 3/9/20:

Transfer to Local Budget for 3rd of 4 Lease Payments for 960 SPHS (97,259)

student iPad Pros

2nd of 3 Lease Payments for 275 Chromebooks for all Grade 3 (24,082)

classes across all elementary schools

Transfer to Local Budget for 3rd of 3 lease payments for 80 11" (6,638)

MacBook Air laptops for SPHS staff less State credit of $80 per laptop

Total of FY20 Projects Completed to Date (127,979)

Fund Balance as of 3/9/20 126,735

FY20 Capital Improvement Projects to Be Completed in FY20:

None 0

Total of Remaining FY20 CIP Work 0

Proposed Fund Balance as of 6/30/20 126,735

FY21 Capital Improvement Projects:

Transfer to Local Budget for 4th of 4 Lease Payments for 960 SPHS (97,259)

student iPad Pros

3rd of 3 Lease Payments for 275 Chromebooks for all Grade 3 (24,082)

classes across all elementary schools

Total of Proposed FY21 CIP Work (121,341)

Proposed Fund Balance as of 6/30/21 5,394
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FY21 Proposed CIP Expenditure Summary

Bus Reserve

Fund Balance as of 6/30/19 95,300

FY20 Projects Completed/In-Progress as of 3/9/20:

None 0

Total of FY20 Projects Completed/In-Progess to Date 0

Fund Balance as of 3/9/20 95,300

FY20 Capital Improvement Projects to Be Completed in FY20:

None 0

Total of Remaining FY20 CIP Work 0

Proposed Fund Balance as of 6/30/20 95,300

FY21 Capital Improvement Projects:

Transfer to MDOT for Purchase of 1 Propane Buses (29,400)

Transfer to MDOT for Purchase of 1 Propane Buses (29,400)

Purchase implementation of and training for Tyler Technology's (29,000)

Traversa Bus Routing System

Purchase the physical hardware for the implentation of Tyler (29,000)

Technology's Traversa Bus Routing System

Total of Proposed FY21 CIP Work (116,800)

Proposed Fund Balance as of 6/30/21 (21,500)
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FY21 Proposed CIP Expenditure Summary

School Elementary Reserve

Fund Balance as of 6/30/19 15,373

FY20 Projects Completed/In-Progress as of 3/9/20:

Brown Elementary School

Replace and repair playground equipment (12,792)

Total of FY20 Projects Completed/In-Progess to Date (12,792)

Fund Balance as of 3/9/20 2,581

FY20 Capital Improvement Projects to Be Completed in FY20:

None 0

Total of Remaining FY20 CIP Work 0

Proposed Fund Balance as of 6/30/20 2,581

FY21 Capital Improvement Projects:

None

Total of Proposed FY21 CIP Work 0

Proposed Fund Balance as of 6/30/21 2,581
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FY21 Proposed CIP Expenditure Summary

Maintenance Reserve

Fund Balance as of 6/30/19 310,315

FY20 Projects Completed/In-Progress as of 3/9/20:

Skillin, Small and Memorial

8 Budget copiers for Skillin and Memorial (30,860)

3 A-COPI copiers for Small (7,243)

Total of FY20 Projects Completed/In-Progess to Date (38,103)

Fund Balance as of 3/9/20 272,212

FY20 Capital Improvement Projects to Be Completed in FY20:

District-Wide

Purchase 20 digital radios and one repeater (FY17) (19,000)

Total of Remaining FY20 CIP Work (19,000)

Proposed Fund Balance as of 6/30/20 253,212

FY21 Capital Improvement Projects:

Kaler Elementary School

Repair stage/gym divider (8,000)

Skillin Elementary School

Replace interior classroom and hallway signage (8,500)

District-Wide

Conduct energy audits at the five elementary schools (25,000)

Replace existing wall pack lighting with LED lights (25,000)

Total of Proposed FY21 CIP Work (66,500)

Proposed Fund Balance as of 6/30/21 186,712
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