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Executive Department

uth N/ S el
ortlcmd

March 16, 2020

Cxty of

South Portland City Councilors
City of South Portland

25 Cottage Road

South Portland, ME 04106

Re: FY 2021 to FY 2027 Capital Improvement Program

Dear Mayor Lewis and City Councilors:

In accordance with §502, §514, and §515 of the City Charter, I am submitting the fiscal years 2021 -
2027 (FY21-27) Capital Improvement Program (CIP) for the City of South Portland.

A CIP establishes the funding priorities for capital investments in the community. In South Portland,
our CIP serves as a roadmap for projects not just in the upcoming fiscal year, but also for an
additional six years out. Our CIP guides investments in safe and efficient road and transportation
systems; capital-intensive environmental infrastructure projects, such as wastewater collection and
treatment facilities; and public safety equipment through a planned and continuous investment
program. The CIP also establishes a plan to purchase, construct, and maintain public land and
buildings that house educational, governmental, cultural, or recreational activities to serve our
citizens and students.

FY 2021 Capital Improvement Requests

Although the overall CIP is a seven year plan, it is the FY21 portion that Council is committing to
fund for the upcoming year. You will note numerous Council goals (as discussed at your February
25, 2020 workshop) are addressed in the FY21 CIP, including:

e Senior Drop-In Center at SPCC — Goal #7: Support Public Health and Human Services
e Study for Future Use of Mahoney/City Buildings — Goal #6: Long-Range Planning

e Comprehensive Plan Update (including special focus on Cash Corner and Mall Area) — Goal
#6: Long-Range Planning

Energy Management Software — Goal #1: Address Climate Change

One Climate Future Plan Implementation — Goal #1: Address Climate Change

Multi Pro 5800-G with ExcelaRate Foam Sprayer — Goal #1: Address Climate Change
5010-H Hybrid Fairway Mower — Goal #1: Address Climate Change

Police Radar Equipment Replacement — Goal #2: Develop Complete Streets

Bus Reserves — Goal #1: Address Climate Change; Goal #3: Improve Transit
Pedestrian and School Zone Safety Items — Goal #2: Develop Complete Streets
Sidewalk Program — Goal #2: Develop Complete Streets

Waterman Drive Project (PACTS Match) — Goal #2: Develop Complete Streets
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o Traffic Signal Upgrades — Goal #2: Develop Complete Streets
o Highland Avenue Project (PACTS Match) — Goal #2: Develop Complete Streets
o Asphalt Roller — Goal #2: Develop Complete Streets

In addition, virtually all of the items for Water Resource Protection address Goal #1: Address
Climate Change. Any item that addresses a Council goal appearing in tables in this letter will be
marked be an asterisk (*).
The total FY21 CIP request of $10,024,001 spans the following six functional areas:

Table |

FY 2021 Capital Improvement Program
By Functional Area

Cultural and Recreational Facilities $607,642
Environmental Protection $1,303,000
General Government $1,478,500
Parks and Open Space $249,431
Public Safety $425,147
Public Works and Transportation $5.960,281
Total $10,024,001
Chart |

FY 2021 Capital Improvement Program
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e General Obligation (GO) Bonds (long-term debt)
e Tax Increment Financing (TIF) (public infrastructure fund reserves for eligible capital
projects)



e General Fund Reserves (planned savings and investment program contained within the
operating budget)

e Sewer User Fund Reserves/Surplus (funded through the sewer user operating budget)

e State or Federal Grants

e Prior Years’ CIP Balances and Interest (dollars remaining from previous CIP projects that
can be reprogrammed for new capital needs)

e Fund Balance (funded through the General Fund)

e Franchise Capital Reserves (funded from grants by the cable television franchisee)

Most of these funds are restricted in their use. For example, TIF funds can only be used for specific
purposes that are related to the district and approved by the State of Maine. It is important to
understand this when looking at why some items have been funded and others, which may better
address a Council goal, have not been.

Table Il

FY 2021 Capital Improvement Program
By Funding Sources

General Obligation Bonds $2,612,500
Prior Years' CIP Balances/Accrued Interest $480,286
TIF Revenues $1,407,526
General Fund Reserves $308,190
Other User Fund Reserves/Surplus $1,109,449
Grants $2,606,050
Fund Balance $1.500.000

Total | $10,024,001

Chart 11

FY 2021 Capital Improvement Program
By Funding Sources
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Cultural and Recreational Facilities

The proposed seven-year Capital Improvement Plan includes an investment of $4,544,042 for
projects at the Pool and Skate Park. FY21 includes the following projects totaling $607,642:
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Table 111

FY 2021 Cultural and Recreational Facilities
Capital Improvement Projects

Recreation - Renovate Community Center Space for Senior $52.250
Drop-in Center (CDBG match)* ’
Recreation - SPCC - Pool Wall Repair $57,782
Recreation - SPCC - Pool Boiler Replacement $47,610
Recreation - SPCC - Skatepark Construction $450.000
Total | $607,642

The source of funds for these projects are: G.O. Bonds ($337,500), General Fund Reserves
($12,750), Grants ($ 152,000), and General Fund Balance ($105,392).

Environmental Protection
One of the most important obligations of a City is its role in environmental stewardship to protect
the health and safety of its residents, protect its natural environment, and meet the obligations of
state and federal environmental law. The City Council has committed significant resources recently
to meet this obligation.
The proposed seven-year Capital Improvement Plan continues this commitment, with an investment
of $16,680,500 for Environmental Protection projects, with the vast amount being accomplished
through the Water Resource Protection (WRP) department.
FY21 includes the following Environmental Protection projects totaling $1,303,000:

Table IV

FY 2021 Environmental Protection
Capital Improvement Projects

Water Resource Protection - CSO Facilities Plan Update* $300,000

Water R*esource Protection - Treatment Plant Electrical Service $775.000

Phase 2

Water Resouice Protection - Unit #9 7-Yard Dump Truck $173.000

Replacement

Water Resouice Protection - Unit #5 Pick-up Truck $29,000

Replacement

Water Resource Protection - 12,000 Ib Construction Trailer* $11,000

Water Resource Protection - Paper Street/Sewer Easements $15.000
Total Environmental Protection $1,303,000




The source of funds for these projects are: Sewer User Fund Reserves ($988,000), TIF ($300,000)
and Fund Balance ($15,000).

General Government

This functional area includes municipal buildings, equipment, and technology investments across all
municipal departments. The proposed seven-year CIP includes an investment of $55,232,692 for

these types of expenditures.

The first year of the CIP (FY21) includes the following General Government projects totaling
$1,478,500:

Table V

FY 2021 General Government
Capital Improvement Projects

Economic Development - Planning & Development - Branding $50 000
Facilities - Study - Long Term Facilities Plan for Mahoney/City
Buildings* $150,000
Facilities - Miscellaneous Tools, Equipment, and Utility Trailer $11.900
Facilities - Operations Software $16.300
Facilities - MSF Security Upgrades $50.000
Finance - Tax Office Counters and Furniture $30.000
Information Systems - Virtual Network Controllers $85.000
Information Systems - Back and Recovery Data System $75.000
Information Systems - Enterprise Data Server License $35.000
Information Systems - Computer Reserve $50.000
Waterfront - Portland Harbor Dredge $675.000
Planning & Development - Comprehensive Plan Update (includes $150.000
special focus on Maine Mall area and Cash Corner)* ’
Sustainability — Energy Management Software* $25,300
Sustainability — One Climate Future Plan* 75,000
Total General Government | $1,478,500

The source of funds for these projects are: Prior Years’ CIP ($50,000), TIF ($915,000), General
Fund Reserves ($135,000) and Fund Balance ($378,500).

Parks and Open Space



Historically, taxpayers have made a substantial commitment to provide parks and open space for
future generations of this City. With steady growth in residential and commercial development, it is
important to continue to enhance the livability and quality of life for our residents by providing
access to nature through the development of urban parks and open space.

The proposed CIP includes an investment of $3,479,894 for Parks and Open Space projects over the
next seven years. FY21 includes the following projects totaling $249,431:

Table VI

FY 2021 Parks and Open Space
Capital Improvement Projects

Parks - Veterans Monument at Mill Creek Park Rehab $20,000

Waterfront - Thomas Knight Park Boat Launch Repair $65,000

Parks/Planning & Development - Pleasantdale Greenbelt
Walkway - Year One

Parks - Multi Pro 5800-G with ExcelaRate - Foam Sprayer* $51,552

Parks - Golf - 5010-H Hybrid Fairway Mower (Tier 4
Emissions) — Replacement*

$50,000

$62,879
Total Parks and Open Space $249,431

The source of funds for these projects are: Other Fund Reserves ($112,879) and Fund Balance
($136,552).

Public Safety

The proposed seven-year CIP includes an investment of $20,752,247 for Public Safety buildings and
equipment. FY2lincludes nine Public Safety projects totaling $425,147:

Table V11

FY 2021 Public Safety
Capital Improvement Projects

Fire — Vehicle Lifts for Mechanics $70,000
Fire — Command Vehicle Car 44 $55,000
Fire — Fire Hose Nozzles $20,000
Police — Regional Crime Lab $12,000
Police — Mobile Video System Replacement $75,000
Police — Portable Radio Replacement (20 Radios) $110,000
Police — Taser Replacement (58 — 7 Tasers) $41,760
Police — AED Equipment Replacement $8,817
Police — Radar Equipment Replacement® $32,570

Total Public Safety $425,147




The source of funds for these projects are: Prior Years’ CIP ($132,223), General Fund Reserves
($65,440), Other Fund Reserves ($8,570) and Fund Balance ($218,914).

Public Works and Transportation
The final major functional area is Public Works and Transportation. This includes programs and
activities of the Public Works, Planning and Development, and Bus Service Departments. The
proposed seven-year CIP includes an investment of $21,875,281 for Public Works and
Transportation projects. FY21 includes the following projects totaling $5,960,281:

Table VIII

FY 2021 Public Works and Transportation

Capital Improvement Project

Bus Service - Transit Bus Local Match Escrow (toward 2022
$25,000
Purchase of 3)*
Bus Service - Transit Bus Reserve* $25,000
gus Ser;nce - Procurement and Installation of AVL/CAD $100,000
ystem
Elr?r?t?alrng & Development/Code Enforcement - Large Format $12.000
Pl_annlng & Development - Broadway Signals at Evans and $24.000
Lincoln*
IIDIannmg & De:elopment - Pedestrian Safety and Traffic $2.275,000
mprovements
Elannlfg & Development - 1-295 Exit 4 New Southbound $2.393,000
amp
Public Works - Tandem Axle Plow Truck* $250,000
Public Works - Forklift $35,000
Public Works - Pedestrian and School Zone Safety* $30,000
Public Works - Sidewalk Program* $250,000
Public Works - Waterman Drive Project (PACTS Match)* $84,576
Public Works - Skidsteer $45,000
Public Works - Traffic Signal Upgrades* $90,000
Publlc_ Works-Additional Venting for Capped MSW $30,000
Landfill*
Public Works - Sealing of Floors and Columns $60,000
Public Works - PACTS Match for Highland Ave* $186,705
Public Works - Asphalt Roller* $45,000
Total Public Works and Transportation $5,960,281
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The source of funds for these projects are: G. O. Bonds ($2,275,000), Prior Years’ CIP ($298,063),
TIF ($192,526), General Fund Reserves ($95,000), Grants ($2,454,050), and Fund Balance
($645,642).

Unfunded Requests

This budget utilizes $1,500,000 in undesignated fund balance to either partially or wholly fund 30
different items. This leaves our available undesignated fund balance at approximately 12% of our
overall budget, which is within our policy range of 8 — 12%. In order to remain at that level, a
number of requested projects were unable to be included in the FY21 plan. See Table IX for this list.

Table 1X

FY 2021 Unfunded
Capital Improvement Projects

Main Library - Heating Controls $8,500
Branch Library - Bridge Clean-up & Preservation $50,000
Main Library - Parking Lot/Stormwater Project $200,000
Recreation — 25-Passenger Bus (15% CDBG match)* $76,500
Code Enforcement — Filing System $48,000
Economic Development - General Economic Development

. : . $50,000
Planning/Consulting Services
Facilities - Relocation of Elevator Buttons City Hall $18,000
Facilities - PHEV SUV Vehicle for Custodial Staff $14,192
Information Systems - Website Redesign and Hosting $30,000
Information Systems - Document Archiving Solutions $15,000
Economic Development - City Website $75,000
Information Services - Community Broadband Network $100,000
Land Bank Account $35,000
Planning & Development - Electronic Records Conversion $32,000
Planning & Development - Housing Needs Assessment™ $30,000
Parks - School Street Playground Replacement (CDBG request $85.236
10% match) '
Parks - One-Half Ton Truck Replacement $30,014
Waterfront - Portland Street Pier Rehabilitation $165,500
Police - Digital Storage (for body-worn and in-car video) $24,000




Fire - Standard Coverage of Strategic Plan Study $38,000
Fire - Central Station Parking Lot Paving 30,000
Police - Portable Radio Replacement (10) $55,000
Poll_ce - Specialty Equipment Truck (for tactical and dive $60.100
equipment)
Police - Parking Lot Paving $60,000
Police - Digital Archive System $15,000
Plann_ln_g & Development - Crosstown Road Environmental $150,000
Permitting
Public Works - Sidewalk Program™* $250,000
Sustainability - Zero Waste Strategy Carbon Impact Fee Study* $20,000
Total Unfunded | $,1785,042

These items have been moved to the FY22 CIP so that they may be reconsidered during next year’s
budget process. Some of these projects may also be able to be funded with surplus funds within a
department’s operating budget at the end of FY21.

FY21-27 CIP

The long-range CIP contemplates significant funding in the areas of Environmental Protection,
Public Safety, and Public Works and Transportation. It is important to note that the further out a CIP
goes, the less accurate it becomes. Therefore, while | have a high level of confidence that the items
appearing on the FY22 CIP sheet will closely reflect what is actually requested by departments next
year, | have less confidence that the list for FY28 will resemble what Council sees seven years from
now. We know, for example, that major, long-term decisions need to be made about Central Fire
and the Police stations, Hamlin School, and even City Hall. In addition, we expect a number of
recommendations from current and near-term studies to result in significant capital outlay requests.
For example, the Willard Beach Master Plan and Wainwright Master Plan will both result in future
CIP requests with large price tags, just to name a few. Therefore, what is included herein is our best
understanding of current needs based on available information, but will likely change as these and
other plans unfold.

Overall, the seven-year CIP is distributed across major functional areas as follows:
Table X
Distribution of Capital Projects

Across Major Functional Areas
FY 2021 to FY 2027

Cultural and Recreational Facilities $ 4,544,042
Environmental Protection $ 16,680,500
General Government $ 55,295,692
Parks and Open Space $ 3,479,894




Public Safety $ 20,752,247
Public Works and Transportation $ 21,875,281
Total | $122,627,656

Chart X

Distribution of Capital Projects
Across Major Functional Areas
FY 2021 to FY 2027
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The following table shows the distribution of funding sources proposed to be used to fund this
seven-year CIP.

Table X1

Distribution of Funding Sources
For Capital Improvement Spending
FY 2021 to FY 2027

General Obligation Bonds $85,537,500
Prior Years’ CIP Balances/Accrued Interest $480,286
TIF Revenues $5,138,526
General Fund Reserves $3,243,190
Other User Fund Reserves/Surplus $5,255,949
Grants $5,908,378
Fund Balance $17,063,827

Total $122,627,656
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Chart X1

Distribution of Funding Sources
For Capital Improvement Spending
FY 2021 to FY 2027
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Approximately 70% of the total CIP will be funded with long-term GO bonds through the City’s
property-tax-supported general fund. Approximately 30% will be funded through non-borrowing
sources, including user fees, state or federal grants, TIF revenues, fund balance, prior years’ CIP
balances/accrued interest, or on a pay-as-you-go basis through the establishment of annual

contributions to reserve accounts to fund the replacement of capital infrastructure and equipment.

Educational Capital Program

The School Department has submitted its FY21 CIP in the amount of $2,490,319. The supporting
documents are provided in Section 5 of this CIP booklet.
Conclusion

The City Council has approved and/or completed a number of important capital improvement
projects to repair, replace, or in some cases expand the quality of public facilities, infrastructure, and
equipment that serve our residents, businesses, and visitors. While significant, yet unknown,
investments loom large over the next several years, this CIP continues with South Portland’s
commitment to the health and safety of its inhabitants, and to improving the quality of life for those
who call South Portland home.

I would like to thank Finance Director Greg L’Heureux and Controller Jordan Shelburne for the
numerous meetings and behind-the-scenes work that was required to transmit this proposal to
Council. I would like to give special thanks to Executive Assistant Mary Perry for all her work in
gathering, compiling, and organizing all of the CIP information spanning seven years contained
herein.

I look forward to presenting this plan for the future to the City Council and the public at the Council

meeting on April 7, 2020.
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Sincere[y,

—

ott T. Morelli
City Manager

cc: South Portland School Board (via email only)
Ken Kunin, Superintendent of Schools
Department Heads (via email only)

12



SECTION |
Seven-year Capital Improvement Program



This page intentionally left blank



€l

000'GS $ 000'GS $ | 000'sS $ ¥ 1D 3IOIY3A puBWIWOD - all4 Kyoges o1jand
000'0L $ 000'0L $ [ 000°0L $ OIUBYIBIA 10§ SYIT BJOIYIA - 3ll Kyoges o1jand
‘ . : [UQ Jea A - Aemlepn
00008 $ 00005 $ | 000'0S $ 1]2quaal9) afepiueses|d - Juswdojanaq 7 Buluue|d/syied 80eds Uado pue syieq
000°'G9 $ 00059 $ | 000'59 $ Jreday youne-] Jeog >ied WBIUY Seoy L - JUOLLIBA adeds uadQ pue syJed
00002 $ 000'02 $ | 000'02 $ qeyay dded 391D |[IIN 18 JUSWNUOA SUBISIBA - SHed aoeds uadQ pue syied
] \ ] ] (J8u10D yseD pue eale |[e|N auleN UO SNJ0} Pappe sapnjaul)
000'00T $ 000'0§ $ 000'0ST $ | 0000ST $ a1epd Ueld ansUByaIduIoN - Wawdojened 7 BUILUE| WBWUIBA0D) [eJ3uaD)
000'5/9 ¢ 000'G/9 $ | 000'S29 $ abpal@ JogueH puejlod - JUOLHIBIBAA 79 UOITeaId9Y ‘Syied JUBWUIBAOD) [BJIBUSD
00005 $ 000'0S $ | 000'0S $ anIasay JaIndwio) - SWaISAS uolewIou| JUBWUIBAOD) [BJIBUSD
000'SE $ 000'SE $ | 000'se $ 9sUd0IT JanJas Breq asiidisIuT - SWLISAS uolewIo| JUBWUIBAOD) [BJIBUSD
000G/ $ 000'S/ $ | 000's2 $ WialSAS ele@ A18n003Y pue oeg - SWaISAS uolewIopu| JUBWUIBAOD) [BIBUD
000'S8 $ 000'S8 $ | 000's8 $ $13]]0J3U0D YIOMIBN [eNUIA - SWAISAS UoIeWIO| JUBWIUIBAOD) [BJIBUD
000°'GT $ 000'ST $ 000°0€ $ | 000‘0€ $ 2IN)IuINg pue SI8JUN0D 31O Xe - 80UBUI4 JUBLIUIBA0D [eJaUSD
000'0S $ 000'0S $ | 000'0S $ sopeifidn Anoss 4SIN - sar|1oed JUBLUUIBAOD [eJausD
00€'9T $ 00€'9T $ | 00€'9T $ 21eMY0S suolieladQ - sejioe JUBWIUIBAOD) [BIBUSD
006'TT $ 006'TT $ | 006'TT $ | Jared A pue Juawdinb3 ‘sjoo . snosue||s0stAl - sal|ioeq JUBLIUIBA0D [eJaUsD
‘ ‘ ! ‘ sbupiing USLLIUIBAOS) |eI3Ud
000's8 $ 00059 $ 000051 $ | 022061 $ A9 jAsuoyel oy ueld sanijioe wia] BuoT - Apnis - sanijioeq u ol S
00005 $ 000'0S $ | 000'0S $ Buipue.g - uswdojanag d1wouoosg JUBWUIBAOD) [BJBUID
000'ST $ 000'ST $ | 000'sT $ SJUBWaSeT JaMaS/19aA1S Jaded - UOID810Id 82IN0SaY J91eAN U0I139910.d [eluBWUOIIAUT
000'TT $ 000'TT $ | 000'TT $ J3]1eJ L UONONIISUOD ] 000‘ZT - UONOBI0Id 80IN0S3Y Jalep U0123104d [EIUSWILOIIAUT
- ‘ ' ‘ WaWaoe|day UOI39310.d [EIUBLIUOIIAU
$ 00062 $ 000'62 $ | 000°62 $ son11 dn-YoI1d S# NUA - UORO810Id 824N0SaY Jateh 1198101 €} U3
- ! ! ! Juawiaoe|day U01323]0.d [BJUSLUUOIIAU
$ oooeLsr  $ 000°€LT $ | 000°€LT $ soniL dwng preA-Z 64 UM - UONI8I0Id 80IN0SaYy Jatepn 1108]01d €} [4UE]
. . . ¢ 8seyd
000%6.L  § 0oo'sLL $ | o00'sLL $ 90INJSS [BI1103]T JUB|d JUSWIRaI ] - UOIJI8}0Id 82IN0SaY JaTepn UoNa3I0Nd [EILSUILONAUT
000'00e  $ 000°'00€ $ | 000°00€ $ arepdn ueld s B4 OSD - UOIJI8101d 82IN0Say Ja1ep UOI139310.d [eJuBWUOIIAUT
00SCIT  $ 00S°.€€ $ | 000'0S¥ $ | 000°0SY $ uoIoNIISU0D yJedsleys - 90dS - UoNealosy SolI[IdeH [eUOlIe31d9Y pue [eIn}nd
019'Lv $ 0T9'L¥ $ | 0T9'LY $ awadedey J8)10g [00d - DS - UOHEaIDY SolI[IdeH [eUOlIe31d9Y pue [eIn}nd
28L'LS $ 28L'LS $ | 2¢8L'LG $ Jreday [[eM 00d - DOdS - UOREaIosy SolI[IdeH [eUOlIe31d9Yy pue [eIn}nd
. . . . (yorew ©g@?) 181ua) ur-doia
005 6€ $ 0S.7¢T $ 0S¢'¢s $ | 0S5¢'es $ 101USS 0y 90BdS J3JUSD AJUNWLLOD) SJBACUSY - UOIRSI03Y SolI[IdeH [eUOlIe31d9Yy pue [eIn}nd
153NO3Y d1D 1202 Ad
aouefeg pun4 | bBunesado 150D 198f01d 150D 198f01d
@oueled pund sjueID /SanIasay /S9NIaSRY | SaAdasay H1 1L ouered dIo spuog ‘0’9 | papuswwosay palsanbay 108l01d 410 ealy [euonoung
pun4 [eJaus S, JeaA Jold
pund 1830 |pund [edaus s,Jabeue s,uswiaedaq




142

000'G. $ 000'G. $ | 000'S. $ uonejuswaldw| ueld aining ayew| auQ - Aljigeureisns JUBWIUIBAOS) |eIBUSD)
00g€'sz $ 00€'S2 $ | 0og'sz $ a1em0s uswabeue|n ABiau3g - Anjigeureisns JUBWIUIBAOS) [RIBUSD)
- $ 000'Sy $ 000'SY $ | 000'sy $ 13]10Y Meydsy - $YI0M d1and uonenodsuel ] pue SHIOAN 1jdnd
50.'98T $ S0.'98T $ | 502'98T $ 3V puelybiH 10} YaleN S1OVd - SHOM d1jdnd uonenodsuel | pue SHIOA 1jdnd
00009 $ 00009 $ | 000'09 $ SUWN|OD Pue $100]4 JO Bulfess - SHIOA d1jand uonenodsuel ] pue SHIOAN 1jdnd
000°0€ $ 000°0€ $ | 000'0E $ pue] MSIN padded oy BunusA [BUOIIPPY - SYIOM 1|dNd uonenodsuel | pue SHIOAN 1jdnd
00006 $ 00006 $ | 000°0ST $ sapesBdn [eubis el ] - SHIOM d1jand uonenodsuel | pue SHIOAN 1jdnd
000Gy $ 000'SYy $ | 000'sy $ 1331SpPIS - SYIOM dljand uonenodsuel | pue SHIOA 1jdnd
9/56'v8 $ 9/5'v8 $ | 9.6'v8 $ JQ UewIBIeAA 10} YIBIN S1OVd - SHIOM d1jand uomenodsuBI L pue SYI0M 1jgnd
000052 $ 000052 $ | 000'005 $ weiBoid HemapIS - SHOM 211dnd uonenodsuel ] pue SHIOAN 1jqnd
1€6'9 $ €90'€C $ 000°0€ $ | 000'09 $ A)aJes 3U0Z |00YS pue UeLISPad - SYIOM 1|dnd uonenodsuel ] pue SHIOAN 1jqnd
000'GE $ 000'GE $ | 000'GE $ YIPHOL - SYIOM djgnd uonenodsuel ] pue SHIOAN 1jqnd
000'00T $ 000'05T $ 000052 $ | 000°052 $ YONIL MO|d 8IXY WapueL - SHOM d1qnd uonenodsuel ] pue SHIOA 1jqnd
- $ | 058'vS2'T $ 000'GE $|osT'EOT  $ 000'€6€£'Z  $ | 000°€6E'C ¢ [dwey punoguinos maN v 31X3 S62-I - uswidojanaq 7 Buluueld uonenodsuel ] pue SHIOA 1jqnd
¢ ' ¢ ¢ : ¢ mEmEm>OEE_ uoneyodsuel ue SHIOAA d1|gn
000'G/2'z  $|000'Ge'z  $|o0006.2C $ olJelL pUE A19es UeLISapad - ualidojansd % BuuLe|d ey 1 pue $Y40A 91and
. . . . ujoour
00Z'6T  $ 008'y $ 000'7¢ $ | 00072 $ DU SUBAT 1€ S[euBlS Aempeolg - awdojansg 7 Buluueld uonenodsuel ] pue SHIOAN d1jgnd
. . . lsjund
oooet $ ooo'et $ | 000'0zT $ Jewlo abieT - Juswadioyug apod/ uswdojana 7 Buluueld uoiyeLIodsUel L pUe S1oM dlldnd
. . \ ] WglsAS
000°02 $|o00008 ¢ 000'00T $ | 000'00T $ QWA 10 UONE|[EISU] PUE JUBWING0I - 30IAISS SN uoryenodsuel | pue SO d1jand
000'Ge $ 00062 $ | 000°0S $ a/I8s3Y SN NSUeLL - B0IAJSS Sng uonenodsuel ] pue SHIOAN 1jqnd
X ¢ ¢ Am 10 mmmr_o.z._a uoneyodsuel ue SHIOAA d1|gn
000°5¢ ﬁ 000'se % 000°05 $ 2202 _u._w>>ob MO0JJS3T Ydle| |ed07] sng Jisuel | - adIAIBS sng e L P PHOM dliaNnd
00042 $ 0.5'8 $ 015'2€ $ | 0/5°Ce $ Juawade|day juswdinb3 Jepey - ad1jod Kyoges oljand
118'c $ 000'S $ 118'8 $ | L18'8 $ Juswadeday swdinb3 3v - 8d110d Kyoges o1jand
6€5'9T $ or¥'0T $ 18L'YT $ 09L'T¥ $ | 092'TY $ (stesel / - 85) Juswiade|day Jase] - 891|0d Aiayes onjand
8TT'69 $ 788'0 $ 000°0TT $ | 000'9T $ (02) awade|day olpey d|qeuOd - 39110d Kyoges o1jand
ori'eL $ 095'T $ 000'GL $ | 000's2 $ Judwade|day WaIsAS 03PIA 3|IGOIN - dd1j0d Kyoges o1jand
000'2T $ 000'CT $ | 000°CT $ qeT] aw [euolBiay - dd1jod Aiayes onjand
000°02 $ 00002 $ | 000°0Z $ $8|2ZON 8SOH alld - 8ll4 Kyoges o1jand
souB[eg pund . aouefeg pun4 | bBunesado souepEg dIo N 150D 198f01d 1500 198f0ud
el JEETVENEM| /SOAIBSRY | SOAULSRY I L spuog ‘0’9 papusWILWIOdDY palsanbay 108l01d d1D ©eaJly |euoljoung
pund [eJauss) S,JeaA Jolid
pun4 J8y10Q |pun4 [essus s,Jabeuey s, Juswredsqg




Gl

000°00S'T  $|0S0'909'C $ | 6¥¥'60T'T $ | 06T'80E ¢ | 92S'20¥'T $ | 982'08Y $ 005219  $ | T00'720'0T $ | TLL'ZT9'0T $ [IVLOL T2Ad
] . ) JuawWade|day - (suolssiug 998d< uado DUE S

6.879  $ 61829 $ | 62829 $ 7 1911) JAMOW A2MIIES PLGAH H-0TOS - 4105 - SYied S usdQ pue sxled
28S'TS $ 285'TS $ | ¢S6'TS $ J1aAe1ds weoH - s1ee|80X3 YIM 9-008S 04d NINIAl - SHied aoeds usdQ pue sied
souB[eg pund aouefeg pun4 | bBunesado souepEg dIo 150D 198f01d 150D 198f01d

sjuelD) /S8N19S9Y /SanI9saY | sanJasay 1L spuog ‘0’9 | papuswiwodsy paisanbay 108foad dID 'Y [RUOIOUNS

pun4 [e4auss) s, JeaA Jold

pun4 Jayi0 |[pund jeasuso s,1abeuey s,Juswiredsq




9l

yuelq 18] Ajjeuonusiul abed siy L



YA

000'ST $ 000'ST $ SUONIN|OS BUIAIYIIY JUBWNI0Q - SWaISAS UoIewIoU| JUBWIUIBAOS) [BJaUD)
000°'0€ $ 000°0€ $ BunsoH pue ubisapay aNSUaN - SWBISAS UoIeWIOU| JUBWIUIBAOS) [BJaUD)
000'G8 $ 000'S8 $ 13109 [1eH AnD - sanijioeq JUBWIUIBAOQY) [eJsusD)
26T'YT $ 26TV $ HEIS [eIp0ISND 104 BI2IYIA ANS ATHd - Sal|1oed JUBWIUIBA0Y) [elsusD
000'8T $ 000'8T $ 1IeH AlD @ suonng J0JeAs|3 JO UOIEIO|aY - Se|Ioeq JUBWIUIBA0Y) [elsusD
- $ 000'0S $ 000'0S $ subis Buipuiyfepn - wswdojaasqg d1wouodg JUSWIUIBAOD) [elaudD)
\ ] S82IAI8S Bunjnsuo) - buluueld I —
00008 $ 00005 $ Juawdojana d1Wouodg [eaus9) - Juswdojanag d1Wouod3 d ol g
- ) ! JauIBOe|day UoI19810.d [BIUBWUOIIAU
$ 00002 $ 00002 $ UeA 8gnD UoISIAIQ dwind 9# JUN - UOI198]01d 82IN0Say Jalep\ 1o2101d €} i3
) ] 101u0D
000'0%€  $ 000'09¢ $ 10PO SHI0MPESH JUB|d JusWIeal] - UOII8)0.d 82IN0Say Jalepn U0NI3101d [EILSWUOHIAUZT
‘ ! uoneledas UO119810.d [BIUBWIUOIIAU
000008 $ 000008 $ J31ESMULIOIS BNUBAY pue|ybiH - UO1193101d 89IN0SaY J81e A 1102101d €} 13
- $ 000'900'C $ 000'900'2 $ | 8Seyd Aempeolg/suend QSO - UOIII8101d 32IN0SaY JaTeM U01199)0.d [eluswuoliAug
- $ 00000 $ 000'00S $ 11 8Seyd 19al1S Juoi4 OSD - U01JI3101d 82IN0SaY I3Je\ uo119910.d [eluswuoIAUg
000'0S $ 000'0S $ SAUS J3YI0 pue DH4M 10} SI1dydes|g 8]qeniod - uolesidsy Sal}[19€e [euOl1eaId8y pue [ein}nd
; ‘ , (yorew 9gQD) siualdA0IdW]
00S°L $ | 00529 $ 000°SL $ 994 - 11 358Ud PIold YUEGPaY GRUIY - UONEAIY SaIM[19€ [BUOI}BaI08Y Pue [eIn}nD
\ ] Swooy
000°00T $ 000001 $ 133207 S,UBWOAN PUB SUBIA - SISMOUS M3 - |00d - UOIBaIDY SOM|IL [EUOREBIOSY PUE [EIMIND
: ‘ peoy UOSIAN - DUIOBINS-8Y [ o ot oppeaiosy pue feanyn
008'8¢ $ 008'8¢ $ 107 BUpiEd J81U8D ANUNLILOY - UOKRaIo9Y n1j1oe Jeuoly o pue [eamind
000'ST $ 000'ST $ peoy UOSIaN - Ja1ua)d Anunwwo) ye Buiging - uoneasosy SaIM[19€ [eUOI1BaI08Y PUe [eIn)ND
00€'ST $ 00€'ST $ (2) s1010 dwind |00d - DOdS - UoNEsI28Y Sl}[19€e [euOl1eaId8y pue [ein}nd
000°0S $ 000'0S $ Buioepnsay - ¥oei | [00ydS YBiH - uonesidsy S31M[1984 [BUOIIB3II8Y PUE [eIn)nd
000°'02 $ 00002 $ $X00]g JsleIS M8N - |00d - uolesldsy Sall[19e [euol1ealdsy pue [einnd
; ‘ . (Uorew 99A9 %ST) SAL J8juaD uss L
eLtte $ | 8eE'Ly $ 0059, $ pue sdii| Jo1uss oy sng Jabuassed Gz e aseyaind - UoIealdsy SOIMIIOES [EUONESLO3Y PUE [EININD
! ' bul3auIbu3 AreulLfaid SaIM[19€4 [BUOIIL3II8Y pUe [eIn)n
000051 $ 000051 $ abplig ueLsapad 11aquasi9 - Juswdojanaq % Buluue|d/sxied fHI1oe Jeuoly & PUE [EMIND
) ' OML BB - RemIEM SaIM[19€4 [BUOIIL3II8Y pUe [eIn)n
00005 $ 00005 $ 118qusaI9) s[epiueses|d - Juswdolanaq 7 Buluueld - sxled fHI1oe [euoly & PUE [EMIND
000°'0¥ $ 000°0% $ swooy Apnis 18INO/UOIFeAOUSY - AleiqiT Uley S9111|10e4 |BUOITEBIDBY pUR [RINYND
000002 $ 000002 $ 103[01d Ja1emwI0}S/10] Bunyied - Areiqi ureiy SalM[19€ [eUOI1}eaI08Y pue [eIn)nd
000'0S $ 000'0S $ uolenIasald 79 dn-ues| abpug - Areiqr youeig Sal}[19e [euol1ealdsy pue [einnd
00S'82 $ 005'82 $ sjouo) BunesH - Areiqr ureiy S3I11]19e4 [BUOIIRIIDY PUE [INND
153NO3Y d1D 2202 Ad
souefeg puny soueleg pund | - Bunessdo souefeg 1o N 1500 303foad | 1500 103f01d
sjueldo JEETSEREN| /SoAI8SRY | Ssanuesay H|L spuog ‘0’9 | papuswiwodsy palsanbay 108l01d d1D ©aly [euonouny
pun4 [eJaus S,JBaA J0lId
pund 418410 |pund [eJsuss s,Jabeue s,uswiaedaq




8l

000'5S $ 000'SS $ (0T) usWade|day OIpEY 9|gel0d - 39110d Kiaes anjand
- $ 000'SE $ 000'SE $ 61 48D dn->01d U0 L /T - 8114 Ayoges oljand
- $ 000'GE $ 000'GE $ Joje|uqyaq - a4 Kiages o1jgnd
000009 $ 000°009 $ 9# su1bu3g Jadwnd weoH - a4 Kiages o1jgnd
- $ 000'002'T $ 000'002'T  $ aseydind uInd pug (zv auibuz pue) zy Joppe - alid Aiajes ajand
000°0€ $ 000'0€ $ Buined 1077 Bupiied uonels [enusd - alld Kiayes ajand
000'8€ $ 000'8€ $ Apnis ue|d 216a1ens Jo abelanod plepuels - a4 Kiajes a1jgnd
000'0S $ 000'0S $ Jed 198.1S [18UQ - SYJed aoeds usdQ pue syed
000°0S $ 000'0S $ sallepunog Auadoud 104 syed BulAanins - syred a0eds uadQ pue syled
000'GT $ 000'ST $ Jaddiyd poopn - siled 30eds uadQ pue syled
000'0€ $ 000'08 $ pue yoeag pJe|[Im mmusm_%ﬂ_\%hmﬂ__ww_wwﬁ_ﬂuu 80eds UadO pue ieq
000'G2 $ 000'S2 $ ueld Ja1sel pae|IAA Jad Y08 asnoH yoeag - syled 8oeds uadQ pue syied
000'GE $ 000'GE $ Juswiade|das mojd/m ¥aniL uoL z/T - SHed 30eds uadQ pue syled
000's2 $ 000'GZ $ sded b1 Bng uswdojanaq ueld JaIseN - Sxled 90eds uadQ pue syled
00S'G9 $ 000'00T $ 00S'S9T $ uoleN|Igeyay Jald 193.1S PUBHOd - JUOLLIBIBAN 92eds uadQ pue syled
¥10'0€ $ ¥10'0€ $ JuBWade|day IniL U0 j[ey-auQ - syied 30eds uadQ pue syled
9EZ'58 $ 9ez's8 $ 1s8nbas 9ga)) wswade|day punoibAeld 19a1nS _o%“wwﬁ.:mw_\mmu 8oeds UadO pue Syred
000'0€ $ 000'0€ $ JUBWSSasSY SpasN BuisnoH - uswdolansq 7% Buluueld JUBLWIUIBAOD) [BIBUSD
000°2E $ 000'2€ $ UOISIBAUOD SPI023Y 91U01198|3 - Juswdojansq 7 Buluueld JUBWIUIBAOY) |BJBUSS)
000'8¥ $ 000'8¥ $ wa)sAs BuljiH - Juswadiopug 8pod JUSWUIBA0D) [eIUdD
000'GE $ 000'GE $ JUN022Y Yueg pueT] 90eds usdQ pue syed
00005 $ 000'0S $ aAI9SaY J9Indwo) - SWLISAS uoIewIoU| JUBWUUIBAOD) [elauds)
00059 $ 000'S9 $ apelbdn JaAIas [1ews - SWaISAS uoIewIou| JUBWIUIBAOS) |RJaUD)
000'09 $ 00009 $ Juswaoe|das NdA pue |[emaild AND - SwalsAS uolrewiopu] JUSWUIBA0D) [eJUdD
000'00T $ 000°00T $ WiaISAS auoyd A1) - swialsAS uoljewlogu| JUBWIUIBAOS) |RJaUD)
000'00T  $ 00000T $ - S90IAJSS UOIYRWIO] - ww_nmmm_u_umwﬂﬂﬂwﬁ% ”_v__ﬁﬂ__ﬁww JBLLIUIBAOD [elaUD)
000'L $ 000°'sL $ AND - S33IAISS UOIFEWLIOMU - BdURULS - Juswdojansg o_H_M_M_MR_, JBLLUIBAOD [elsuD)

8oue(ed pund sjuelD) wov__mm_\ﬂwwwwsu_ w“ﬁ%mm SanIasay 411 ouered dIo spuog ‘0’9 u%%ﬂ%ﬂ%%& Hwﬁ%m%_ﬂmm_a 108f04d dID 'Y [RUOIOUNS

pund [elausg pund JayiQ |pund [e4auso S.IB9A Jolid s,1abeuey s,Juswiredsq




6l

9zv'/ze'y  $| 82E'CEL'T $| 000086  $|000000C $|0007TEC'E $ - $ - - $ | vSL'022'2T ¢ |VLOL 22Ad
‘ ‘ Juawae|day aoeds uadQ pue syJe
¢eL s $ CeLE9 3 - 1SUOISSILWT 7 31 1) JSMOIA JU0INO AOOTY - J10D/SHied S USEO PUE SiiEd
000°0VT $ 000'0VT $ (¢011198]3) Juswaoe|day ont] 18yong - SHled aoeds usdQ pue syled
6IETT $ 6TE'TT $ HeD AN 2119913 X 19 UBWNIOAN - SYIed aoeds uadQ pue syied
T9G'9¢2 $ 195'92 $ JOMO|A JBIUBA - SYIed aoeds uadQ pue syied
000'GZ $ 000'G2 $ geyay uapres Allunwwo) - syled aoeds uadQ pue syied
000'02 $ 00002 $ Apms indu| uogted ABsrens 81sepn 0197 - AljigeureIsns JUBWIUIBAOD) |RIBUBD)
000052 $ 000052 $ 13peo IO d1jand uonenodsuel ] pue SHIOA 1jqnd
000'SL $ 000'SL $ 1881SpIS - SHI0M d1jand uomenodsuBIL pue SYI0M 1jgnd
000005 $ 000'00S $ | (T20z Ut papunyun 000°0S¢$) WeIBoId X[eMaPIS - SHIOA 1|dnd uomeniodsuBI L pue SYI0M 1jgnd
‘000" ‘000" {eyay Ujoour] pue uoneyodsuel] pue SYIOAA d1jgn
0000007 § 0000007 $ dNIA Aempeolg ‘ujoaul ‘uoyoe - wiawdojanaq % Buluueld Heu L PUE S3I0M 211ANd
000622 $10005.2'T $ 000'00S'T $ (€) sasng wsuel ] - 80IAI8S SNg uonenodsuel ] pue SHIOAN d1jgnd
000'0S $ 000'0S $ 9AIBSaY SNg Hsuel ] - 83IAISS sng uoneuodsuel] pue SYI0AN 21and
' ' Bumjuuad uoneyodsuel ] pue SYIOAA 1jgn
ooo'osT - $ 000051 $ |BIUBLUUOJIAUT PROY UMO)ISS0ID) - Juswdojansq % Buluueld Heu L PUE S3I0M 211ANd
000'sE $ 000'GE $ (mojdmous J10j) Yani L 82IAIBS - 80110d Ayages onjand
000°CT $ 000'CT $ Qe awD [euolfiay - 8d110d Aiayes onjand
000'0S $ 000'0S $ Burjapoway Jowisiu| - 82110d Aiayes onjand
000'09 $ 00009 $ juswade|day elawe) wop-Apog - 8d1jod Ayayes onjand
00S'LT $|00sLT % 000'GE $ juswiade|day Jowly Apog - dd1j0d Kyages o1jand
000'v2 $ 00072 $ (08pIA tea-ur pue uiom-Apoq Joy) abeiols [enbiq - 8dtjod Aiayes onjand
000'ST $ 000'ST $ walsAs aAyauy [exbiq - 8d1jod Kyoges o1jand
00009 $ 00009 $ Buined 1077 Buried - ad1j0d Kyoges o1jand
\ ] (uswdinba J—
00T'09 $ 00T'09 $ AAIp pue [ean19e) J0y) onu] Juswdinb3 Ayeroads - ao1jod 4ES 21lAnd
souB[eg pund aouefeg pun4 | bBunesado souepEg dIo N 150D 198f01d 150D 198f01d
suel /SaAI3S9Y /SanIasRY | santesay H11 spuog ‘0’9 | papuswILIodsy paisanbay 108l04d 41D BalY |eUONOUNS
pun4 [esuss s, JeaA JoLd
pun4 Jayi0 |[pund jeasuso s, Jobeue s,Juswiedaqg




0¢

yue|q e Ajjeuonusiut abed siy 1



74

000°CT $ 000'2T $ qeT] aw [euolBiay - dd1j0d Ayayes onjand
000'02 $ 000'02 $ swdinb3 suopedIUNWIWOD s10¥e0BaN SISHD - 89110d Ayayes onjand
00005 $ 000°'0S $ juawade|day JaseL - 9d110d Ayages o1jand
000'S€ $ 000'sE $ (sunBpuey) Juswadelday sulrealld - 8d1jod Aiages o1jand
000'09 $ 000'09 $ 3JIOIA - Juawade|day Jaindwo - 8dljod Ayages o1jand
- $ 000°05 $ 000'05 $ S 1eD - 3|2IYsA puewwo) - all4 Ayages o1jand
- $ 000'0S $ 000°'0S $ (uoL BUQ) 2OP-INd ONIL BDINISS - Bil] Ayages o1jand
- $ 0o0'0sz ¢ 000'05¢ $ 13421315 J8MOd PUe {77 30UBINQUUY - 811 Ayages o1jand
000°'05 $ 000'0S $ JU10d S,ueWwIaysSl4 01 Aemyied - Syled 8oeds uadQ pue syied
‘000 ‘000" Ueld JRISEIN a0eds uadQ pue syJe
0000007 $ 0000007 § yoeag pae||iAA Jad - 198[01d JuswysiInouay yaeaq - syied S USCO PUE Stied
000'ST $ 000'GT $ Anj1oe4 821185 [edidiuniy e pays abelois - syued aoeds uadQ pue syled
000'SE $ 000'SE $ Juawade|day mojd/m xani] uo] z/T - Syied a0eds uadQ pue syled
0002 $ 000'%2 $ T# 118qY0S qeySY - WBLIMUIBA - SHied 8oeds uadQ pue syed
000'GZ $ 000'GZ $ Nied A3pjoulH juswdojanaq ue|d J3ISeN - SYIed aoeds uadQ pue syied
000'GE $ 000'SE $ 1UN0JJY ueg pue] aoeds uadQ pue syied
000°'0S $ 000'0S $ anJI9saY J8Indwo) - SWaISAS uoIewIo| JUSLUUIBAOS) [elauds)
000'00T $ 000'00T $ apelBbdn 810D YI0MIBN - SWLISAS uoIewIou| JUSLUUIBAOS) [elaud)
000'02 $ 000'02 $ slaues|D 1adied ‘18qgnias oy - sej1oe JUSWUIBA0D) [eJauaD)
000'00S'2 ¢ 000'00S'2 ¢ sanfioe4 Auo map Joy Buriesuibuzubisaq - sanijioe JUBWIUIBA0Y) |BJBUSS)
- $ 000'00e  $ 000'00€ $ 3INJ JBUes|D/I0J0BA MBS - LU0I1I8)0.d 82IN0SaY Jalepn UO119810.d |BIUBWIUOIIAUT
. ¢ ¢ Ewr:wow_nww_ L uo0I1323]01d |ejusUOIIAU
$ 000'0L $ 000°0Z $ AN uoisinig dwind /# U - UOI98)01d 82IN0Say Jalepn 1o3101d ) thug
- ' ‘ WaWaoe|day UO1393}0.d [EJUBWUOIIAU
$ ooo'st 8 000'sL1 $ MoniL dwng pPA-¥T LT# HUN - UOIJ3101d 82IN0SAY Jalep\ 18101 I8 w3
- ' ‘ Areday 101133 UOI1393}0.d [EJUBWUOIIAU
$ 000005 $ 000005 $ Buip|ing SdIA/Ueld JusWwIesl | - UOIII3101d 82IN0SAY JaJep\ 18101 I8 w3
[P [P Al 3seyd
$ 000's20'€  $ 000'620't  $ 130D YSED OSO - UON29101d 39IN0SY JATEA U01123104d [EIUBWILOIIAUT
' ' Ueld JaISeNl Jod Spial3 S3I11]19e4 [BUOIILIIDY PUE [eIN}N
000052 $ 000052 $ [EUORIPPY - X8|dW0D) UOEaINaY JUBLIMUIBA - UORaI0aY 1j1oe Jeuory o pue [eimnd
' ' Ueld JRSElN S3I11]19e4 [BUOIILIIDY PUE [eIN}N
00052 $ 000'52 $ Jad 107 Bupyied xajdwo) uoneadsy ybLmureAn - Uolesldsy DII1oe Jeuoly & PUE [EMIND
000'0S $ 000'00T ¢ 000'0ST $ BurissuiBuz eurd - sbpLg uelLISaPad J9quUasI9) - Siled S3|10e4 [BUOIIEIIDY PUE [BININD
153NO3Y d1D €202 Ad
8oue(ed pund sjued wo:mm_\ﬂwwwc:u_ m“ﬁ%mo VELE) PUERA dID | 109 o MmoMH_QMMMM Hmomuom%_ﬂmi WE][o]] Baly [euonoun
pun4 [eJauss 9 / S| / S| d dIL S.1eaA J0LIg puog ‘O'© | pP8p <} pay o 198loud 410 '/ |euonouny
pund 1830 |pund [edaus ! ; s,Jabeue s,uswiaedaq




44

000'¢8¥'s ¢ | 000'GZT  $ | 000'G¥O'T $ | 000'0SE  $ | 000'00T ¢ - $ | 000'Ges'eT ¢ - $ | 000'829'6T $ |TVLOL €ZAL
00059 $ 000'G9 $ JusWade|day J01oei] - SHled 8oeds uadQ pue syied
0000y $ 000°0% $ Jajuled aulT 10qoy - syed 8oeds uadQ pue syied
. ] weiboud
000'ze $ 000'ze $ 21UueIB0 10} J0JRIY Bul) dsaq 810D04d - BLMUIRAN/L0D 8oeds UadO pue Sied
000002 $ 000002 $ 1aMod 1ejoS ANo11108]3 - |00d - UoIeaIoay Sal}[19e [euOl1eaId8y pue [ein}nd
000°00S $ 000'00S $ Jawaoe|day J00Y |00d - [00d - UOITR8IIaY Sal11]10e4 [RUOIIRIIDY PUB [RINYND
000°'0¥ $ 000'0% $ 3I2IYIA 1030313 - SHIOM dljgnd uonepodsueI L pue SHIOA d1fgnd
000'G.T  $ 000'G.T $ oniL dwing - s3IoM 211and uorenodsuel | pue SHIOAN d1jand
000°0ST $ 000°0ST $ weiBo.d Y[eMapIS - SO d1jand uoneodsuel ] pue SHIOAN 21jgnd
‘008" $ ‘008" LotINASUOY uonenodsuel] pue 1gn
0000056 0000056 $ pue ubisaq - peoy UMO1SS0I) - Juawolanaq 7 Buluueld Heu L PUE SHI0M 21ANd
000'0S $ 000'0S $ BAl8sY Sng lisuel ] - 3dIAJBS sng uoljenodsuel] pue SYIOAA 91jgnd
souB[eg pund aouefeg pun4 | bBunesado souepEg dIo 150D 198f01d 150D 198f01d
pUNZ [2J0U9D sjueID /SanIasay /s3ndBsey | sandesay HIL | 129 A J0Ug spuog ‘0’9 | PapuaILIOIDY paisenbey 108l01d d1D ®aly [euonoung
pund 1830 |pund [edaus ! ; s,Jabeue s,uswiaedaq




€¢

000'S8 $ 000's8 $ Juawdinb3 uoIsIA YBIN Jenoourg - 831jod Ayages o1jand
000°CT $ 000'2T $ qeT] aw [euolBiay - dd1j0d AKiayes a1jand
000'0€ $ 000°'0€ $ juawadeday Jowy Apog [ealoel - a4 Ayages o1jand
- $ 00000  $ 000'00§ $ 2y auIbu3 anasay AneaH - ail4 Aiages o1jand
- $ 000'GE $ 000'GE $ JoyejuqueQ - a4 Ayayes onjand
000'0S $ 000'0S $ led 198l1S [18UQ - S)ied aoeds usdQ pue syed
000'00T $ 000°'0S $ 000'0ST $ uoljelS $s900y Ayunwiwod b1 Bng - siied adeds uadQ pue sxJed
000'02 $ 000'02 $ uod aoeds uadQ pue syied
suewaysi4 pue 1ybi] Bng sayouag Japun adedspleH - Syled

000'07T $ 000'07T ¢ | ueld Jaisei Jad yued ybi Bng Je sjeluay 1oy uol|ined - Syled a0eds uadQ pue syled
000'SE $ 000'SE $ Juawade|dal mojd/m 3oni] uoj g/T - Syied a0eds uadQ pue syled
000'GE $ 000'SE $ 1UN0JJY ueg pue] aoeds uadQ pue syied
000°'0S $ 000'0S $ aNJIsaY J8Indwo) - SWAISAS UoITewIo| JUSLUUIBAOS) [elauds)
000'G¢e $ 000'G2 $ SWialSAS auoyd AND - SWaISAS uoIewIo| JUBWIUIBA0S) |BJBUSD)
00007 $ 000'0% $ 9be101S YI0MISN [ENUIA - SWIISAS UoIeWIo] JUBWIUIBAOS) [eIaUID
00007 $ 000'0% $ oni] dn-x1d - sam|ioe JUBWIUIBAOS) |BJBUSD)
000'000'05  $ 000'000°0S  $ 1984 M3N JO UOIINIISUOD - SaNI|IoeH JUBLUUIBAOD) [eJsusD
- $ 000'GLT $ 000°S.T $ ET#UUN ALDD - U0NILI0Id 82IN0SY J81BAA uo1199]0.d [ejuswuoiAug

- ‘ ! Juawiaoe|day U0I1303]0.d [BJUSLUUOIIAU
$ 000'sy $ 000's¥ $ dn-o1d  Buussuibug Tz# UM - UOIDB)0I 9IIN0SAY Jalepn 1o3101d ) thug

- ‘ ! Juawiaoe|day U0I1303]0.d [BJUSLUUOIIAU
$ 000'sy $ 000'sY $ dn-xo1d JUe|d UBWIRAI ] G# NUN - UOII310Id 82IN0SaY Jd1eAN 1o2104d 1) i3
- $ 000'SY $ 000'Sy $ JuBWade|day Jaze|g 8T# NUN - UONDB10I] 32IN0SAY JaTeA UO119810.d |BIUBWIUOIIAUT

- X ! Juawiaoe|day U01323]0.d [BJUSLUUOIIAU
$ 00008 $ 00005 $ MONI1 MOId ¥ X ¥ ## MU - UOID3)01d 92IN0SaY Jarepn 1o2104d 1) i3
- $ 000'S.T $ 000'S.T $ JUBWade|day JapeoT pu3 JU0IS - UOIIB)0Id 82IN0SaY Jalepn U0l323]0.d [elusWUOIIAUT

. . bulquinld/OVAH

$ oos'ere  $ 0os'6vE $ Buip|ing jue|d JusWIeal | - UOIJI810Id 82IN0SaY JaTeA UoRoZ10Id [EUBLLILONAUT
000'CT $ 000°2T $ 9SIN0Y 3]9eISqO 3|gerejju] - |00d - uoieaidsy Sa11|10e4 |eUOIIE3II3Y pue eI} ND

' ‘ Ue|d JaISBIAl Jad OBl S3I11]19e4 [BUOIILIIDY PUE [eIN}N
000005 $ 000005 $ dUeT 8 MaN - X3|dw0D UoIeaId8Y JYBLIMUIBAA - UOIIE3II8Y DII1oe Jeuoly & PUE [EMIND
00005 $ 000'0S $ 99BHINSaY Yoei L Bup{ep Jaluad AHunwiwo) - uomealday S3I11]19e4 [BUOIIRIIDY PUE [eINND
000'00T ¢ 000'00T $ 3MJ8SaY UONINAISUOD - 8BpLIg UeLISapad }aquasio - Sued S3I11]19e4 [BUOIIRIIDY PUE [INND
153NO3Y d1D 7202 Ad

aouefeg pun4 | bBunesado 150D 198f01d 150D 198f01d
M““M_wwwwwm_ sjueID /SanIasay /S9NIaSRY | SaAdasay H1 1L MNMMWm_Bn__L_M spuog ‘0’9 | papuswwosay palsanbay 108l01d d1D ®aly [euonoung
pund 1830 |pund [edaus ! ; s,Jabeue s,uswiaedaq




ve

000729T ¢ |000'GcE $ [ 00S'¥88 ¢ | 000'G8S  $ | 000'00T ¢ - $ | 000'000'05 $ - $ | 005'876'€G ¢ | TVLOL ¥2Ad
00002 $ 0000L $ JuBWadR|day Yoni J81eAn 8oeds uadQ pue syied
000°0ST $ 000'0ST $ weiBo.d Y[eMapIS - SO d1jand uolyeuiodsuel | pue SYIoAA a1 jdnd
000'0ST ¢ 000'0ST $ 1039R11 Y|BMBPIS - SHIOAN d1jand uolyeniodsuel | pue SYI0AA a1 jdnd
000'6.T ¢ 000'S.T $ 3onuL dwng - Y40 d1jand uolyeuiodsuel | pue SYIoAA d1idnd
000°0S $ 000'0S $ 9AI3SaY SNg Hsuel] - 3IIAISS sng uoneuodsuel | pue SYI0AA d1jand
00009 $ 000'09 $ S80140 - JuaLade|day JeIndwo - dd1j0d Ayayes onjand
000°0€ $ 000°0€ $ ubIS 21U0.393|3 - 33110d Kyoges o1jand
000°07 $ 000‘0Y $ 32IYSA [043U0D [BLIUY - 31j0d AKiajes a1jand
souB[eg pund aouefeg pun4 | bBunesado souepEg dIo 150D 198f01d 150D 198f01d
pUN [e3US sjuelD) /S8N19S9Y /SanI9saY | sanJasay 1L S.1BOA JOL spuog ‘0’9 | papuswiwodsy paisanbay 108f04d dID 'Y [RUOIOUNS
pund JayiQ |pund [e4auso : s,1abeuey s,Juswiredsq




14

000'65¢'T  $|00009¢ $|000'L26 $ - $|00000T $ - $ [ 000'000'ST $ - $ | 0002rS'LT ¢ |TVLOL SCAL
000'S2 $ 000'SZ $ ueD Aujnn uewIopn 90eds usdQ pue syled
000'08T $ 000'08T $ onuL dwnq - sHJOAA d1jand uoneniodsuel | pue s)IoAA d1ignd
000'08 $ 00008 $ MOniL 30IAISS - SHIOMA 21|and uoljenodsuel] pue SYIOAA 1jgnd
000'0ST $ 000'0ST $ weiBoid H|emapIs - SHIOM d1|dnd uoryenodsuel ] pue SHIOAN d1jdnd
000°0S $ 000'0S $ BAI8S9Y Sng lIsuel] - 3JIAJBS sng uolnjenodsuel] pue SYIOAA 91jgnd
00007 $ 0000 $ [eanoe ] Juswwade|day Jowly Apog - d1j0d Ayages oljand
000'2T $ 000'2T $ Qe awnD [euotbiay - 9d110d Aiayes onjand
- $ 000'000's  $ 000'000's  $ Juswiade|dal Buiping - 8d1jod Ayages o1jand
000'8% $ 000'8% $ T 18D 3DIYaA\ puBLILLIOD - 3ll4 Kiayes aljand
000'000'0T $ 000'000°0T $ JuaLIaIR|doY/UoIBAOUSY UONEIS [e1USD - dild Kiayes aljand
000'Gy $ 000'Gy $ TTy-LS UOL 3UQ - oNnlL 3JIAISS - all] Kiayes aljand
00059 $ 000'59 $ ue|d Jaise|n Jad yb1 Bng 1e punoibAeld - syied aoeds uadQ pue syied
000°00T $ 000°00T $ Buiping Juepusny duiey yeog mMaN - Siled aoeds usdQ pue s}ied
000'SE $ 000'SE $ Juawade|dal mojd/m 3oni] uoj g/T - syied aoeds uadQ pue syled
000G $ 000'GE $ JUN0JJY Xueg pueT] aoeds usdQ pue s}ied
000°'0S $ 000'0S $ anJIsaY J8Indwo) - SWaISAS uoIewIo| JUSLUUIBAOS) [elaud)
- $ 000°0ST $ 000'0ST $ JuBWaoe|day J0JeARIXT - UOIII810Id 32IN0SAY JaTeA UO119810.d |BIUBWIUOIIAUT
' ‘ 104103 UO139310.d [eIUBLUOIIAU
. $ 000289 $ 000289 $ 10pO pue BUIXI|A| WNIS/eBpN|S - UOID3101d 924N0SaY Jole 1103101d €} 13
‘ ‘ WaWaoe|day U0I1393)0.d [eIUBLUUOIIAU
$ 000°5E $ 000'se $ ue/\ 9ouel|dwo) g# HUN - UOII8}0Id 92IN0SaY Jatepn 18101 [E1 3
‘ ‘ WaWaoe|day U0I1393)0.d [eIUBLUUOIIAU
$ 00055 $ 000°55 $ MoniL AMnN uoL-T QT# HUN - UOIJ3101d 82IN0SAY Jalep\ 18101 [E1 3
' ‘ Ueld JRSelN Sall1|10e4 [BUOIIRIIRY PUE [eIN}N
000°'00G $ 000005 $ Jad SpII} Z WYBI - JUBLIMUIEA - UOIRAI09Y 1n1j1oeS Jeuoly o pue [eamind
f . 107
000°'sy $ 000'sy $ Bunyied Buineday - 181usd Alunwiwio) Muegqpay - UONEaIaY SOM[10 [BUOREAIOAY PUE [EIMIND
000'sS $ 000'sS $ Qeyay >oeiL Bupilepn Jajued ANUNWWOD - uoleaIdsy|  salijided [eUOMEaId8Y PUe [eInnd
000'00T $ 000'00T $ 3MJ8SaY UONINAISUOD - 8BpLIg UeLISapad }aquasio - Sued S3I11]19e4 [BUOIIRIIDY PUE [INND
153NO3Y d10 5202 Ad
aouejeg pund | Hunessdo 1500 198f0ud 1500 198f0ud
@oueled pund sjueID /SanIasay /S9NIaSRY | SaAdasay H1 1L ouered dIo spuog ‘0’9 | papuswwosay palsanbay 108l01d 410 ealy [euonoung

pun4 [e4auss

pund 18410

pund |essus

s,JBa A A0LId

s,Jabeuey

s,Juswiedsq




9¢

yue|q e Ajjeuonusiut abed siy 1



LC

000'SS¥  $ | 000'GS $ - $ [ 00000T $ - $ | 000'00v'S ¢ - $|ceL'Lvl'l  $|TVLOL 9ZAL

' auIgoe]das aoeds uadQ pue syle
ceLse s - (suolssiwg ¢ Jal 1) JamoA uoINO AOOTY - 409D - SyJed S UPA0 PUE SHEd
000'08T ¢ 000'08T $ YoniL dwing - 0 d1jand uorenodsuel ] pue SHIOAN d1jdnd
000's.c  $ 000'G.¢ $ JapeoT - SYI0/ dlignd uonenodsueIL pue SYI0N 1|gnd
000002 $ welboid Y[emapIs - SHIOM 21jgnd uolenodsuel | pue S)HIOAN d1jgnd
000'0S $ aMI9SaY Sng JIsuel] - BIIAISS Sng uolenIodsuel | pue SHJOAA d1[and
000'052 $ JudWwiade|day B|IY3A PaIOUWY - 831|0d Ayages o1jand
000'69 $ s1omwig uondwa-ald OIYSA SO - 8d110d Kiayes aljand
000'2T $ qe awnD [euolbiay - 9d110d Aiayes onjand
000'0ST $ J0je18ua9 - Ag-puess - aii4 pue 9d110d Aiayes onjand
000'0% $ Joye|liqysq - 3il4 Aiayes onjand
000'0ST $ Gt 8ndsay - all4 Aiayes onjand
00002 $ Ty duibug - aii4 Aiayes onjand

. ue|d Jaisep Jad

000's2 $ 1617 Bng 1e UoISURdXT 1JaqUBAID - SHIed 80eds UadO pue syieq
- $ - $ - $ - $ - $ - $ 000'se $ Juawage|das Mojd/m 3ani | uo] z/T - SyIed aoeds uadQ pue syied
000'0S $ aJ8saY JaINdwo - SWIISAS uoIrewIou| JUBWUIBAO0S) [BJIBUID

‘oo ‘oo [EAOWEY JBLANN UOI1393}0.d [EJUBWUOIIAU
000°00v's  $ 000°00's  $ [eaifojolg - Jue|d JusWIeal | - UOIJI810Id 82IN0SaY JaTepn 18101 I8 w3

‘ ‘ WaWaoe|day UOI1393}0.d [EJUBWUOIIAU
00055 $ 000°55 $ oniL ANnN uo1-T TT# HUN - UOII810Id 82IN0SaY Ja1e 18101 I8 w3
000'G. $ 398 |00d 89B4INS3Y - UOIL3IIDY S3I11]19e4 [BUOIIRIIDY PUE [eINND
000'00T $ uonippy 86e101S - ueqpay 10 9OdS - UONeaIday|  SaM|ide [eUONESIIaY pue [eninD
000'00T ¢ 000'00T $ 3MJ8SaY UONINAISUOD - 8BpLIg UeLISapad }aquasio - Sued S3I11]19e4 [BUOIIRIIDY PUE [INND
153NO3Y d10 9202 A4

aouefeg pun4 | bBunesado souere 150D 198f01d 150D 198f01d
sjueID /SanIasay /S9NIaSRY | SaAdasay H1 1L 89 d1D spuog ‘0’9 | papuswwosay palsanbay 108l01d d1D ®aly [euonoung

pund 18410

pund |essus

s,JBa A A0LId

s,Jabeuey

s,Juswiedsq




8¢

yue|q e Ajjeuonusiut abed siy 1



6¢

699'9¢T'T  $ [ 000'6S€  $]000'50e  $ - $ [ 00000T $ - $ - $ - $[699'968'T  $ |uejd Juswanoadw jended /20ZAd
2€l'/eL'T  $ | 000'aSy  $ | 000'GS $ - $ [ 00000T $ - $ | 000'00¥'S  $ - $ | 2el'lvl'L  $ |ueld Juswanoadw ended 9z0ZAd
- $
000'652'T $|00009¢ $|000L26 $ - $ | 000'00T $ - $ | 000'000'ST $ - $ | 0002VS'LT  $ |ueld Juswanoadw| ended 5ZoZAd
- $
000'729'T  $[000'GeE  $]00S¥88  $[000'68S ¢ | 000'00T $ - $ | 000'000'0S$ - $ | 005'8TS'€S  $ |ueld uswanosdwi jended yzozAd
- $
000'€8¥'S ¢ [ 000'GZT  $ | 000'S¥0'T $ [ 000°0SE ¢ | 000'00T  $ - $ | 000'GeS'cT $ - $ ] 000'829'6T $ |ueld uswanosdwi jended €202 Ad
- $
9ci'leg'y  $ [ 82€'2€L'T $1000'0€6  $ [ 000°000'C ¢ | 000'TEZ'E $ - $ - $ - $ | ¥52'022'2T  $ |ueld uswanosdwi jended zzoz Ad
- $
000'00S'T  $ [ 0S0'909'c $ | 6V¥'60T'T $ | 06T'80E ¢ [ 92G'20v'T $ | 982'08Y $]005'279'2  $] T00'720'0T ¢ [ TL2°219'0T $ [ueld uswsenoadw| rended 120z Ad
- $
699'0€T'T  $|000'G5€ ¢ | 000's0E  $ - $|00000T $ - $ - $ - $699'968T ¢ |TVLOL LZAL
69€'YT $ 69T $ U T - J0yeIMous - ied aoeds usdQ pue sied
000°0TT $ 000'0TT $ $S010INQO 040 - SYIed aoeds uadQ pue syied
00005 $ 000'0S $ Juswade|day B|9IYSA d11193|T - DDdS - UOIesId8Yy S8111]1984 [BUOIIB3Id8Y pue [elnynd
000's8  $ 000'S8 $ N1 U0J-8UQ - SHIOA I1[and uonepiodsueI | pue SHIOA 91gnd
000°0ST $ 000°0ST $ MO|d X[eM8PIS - SHIOA d1jdnd uoienodsuel ] pue SYI0AA 911and
000052 $ 000052 $ 13peOT pu3 UL - SHOM d1|gnd uonepiodsueI . pue SHIOA 91gnd
000'052 $ 000'052 $ weiBoid YeMapIS - SYI0A d1jand uoneyodsuel] pue SHIOM 1jgnd
000°0S $ 000'0S $ 9AI3SAY Sng HsURI] - 3IAISS Sng uoljenodsuel] pue SYIOMN 91jgnd
000'09 $ 000'09 $ juaLwaoe|dey e1swe) Apog - 821j0d Aiayes onjand
000'02 $ 00002 $ Juawade|day S|y |oared - 9d110d Aiayes onjand
000'02 $ | 000°'0¢C $ 000'0% $ juawade|dey Jowly Apog - 891j0d Aiayes onjand
000°CT $ 000°CT $ Qe awD [euolbiay - 9d110d Aiayes onjand
000°00¢ $ 00000 $ juawade|dey Joyes - ail4 Aiayes onjand
000'GE $ 000'SE $ JUBWade|day MO|d/M INJ 1 U0} J[ey-auQ - Syied 90eds uadQ pue syled
000'0S $ 000'0S $ aAIasaY JaIndwo - SWalsAS uolyewIoju| JUBWIUIBAO0D) [BIBUSD
- ' ' 104103 U01398]0.d [LIUBIUOIIAU
$ ooo'o6e  $ 000062 $ 10pQ BurisleMaq Jue|d Juswieal | - UoII8}0.d 92IN0Say Jale 18101 [E1 3
) ) JUsWade|day Josssaidwo) [
000'sT $ 000'sT $ IV 3]0eHOd - OE# NUN - U10)I8)01d 82IN0SAY Jare 18101 [E1 3
00€'ST $ 00€'ST $ SI0J0\ dwind [00d - DDdS - UoIealday SaI[10B [BUOIEBIORY pUE [eINND
000'00T $ 000°00T $ 3MJ8SaY UONINAISUOD - 8BpLIg UeLISapad }aquasio - Sued S3I[19B [BUOIIESIIDY PUE [RIN}ND
153N03Y d1D 2202Ad
souB[eg pund aouefeg pun4 | bBunesado souepEg dIo 150D 198f01d 150D 198f01d
suel /SaAI3S9Y /SanIasRY | santesay H11 spuog ‘0’9 | papuswILIodsy paisanbay 108l04d 41D BalY |eUONOUNS
pun4 [esuss s, JeaA JoLd
pun4 Jayi0 |[pund jeasuso s, Jobeue s,Juswiedaqg




0¢

/28'€90°LT $ | 8L£'806'S $ | 676'G5C'S $ | 06T'EVC'e $ | 92S'8ET'S $ | 982°08Y $ | 005'2€G'S8 $ | TOO'PCO'0T  $ | 9¢r'T2C'€CT $ (22-TZAd TVLOL ANVYHO

aouefeg pun4 | bBunesado 150D 198f01d 150D 198f01d
SOUB[EE PUNA | o) o1 /s3n1959Y fsnaesay  |sensasay 1L | oea 419 spiog oe | papuawiwoosy | paisanbey 13foid dID B2y [euonoung
pun4 [esuss s, JeaA JoLd

pun4 Jayi0 |[pund jeasuso s, Jobeue s,Juswiedaqg




L€
000'G. $ - $ - $ - $ - $ - $ - $ - $ |000°05 $ 399 |00d 30BLINS3Y - UOIE3II8Y S31[10B [BUOIIEBIODY PUE [eINND 920¢
000'00T $ - $ - $ - $ - $ - $ - $ - $ 1000°00T $ Py 3610}S - Yueqpay J0 9IS - U0IEaIRY S3I[10B [BUOIIEBIIDY PUE [eINND 920¢
- $ - $ - $ - $ | 000°00T $ - $ - $ - $ 01528 $ EAVEREN S3IN[10B [BUOIIEBIIDY PUE [INND 920¢
uonINIISUOD - abplig Uelsapad 11aquaalo) - syled
000°'00S $ - $ - $ - $ - $ - $ - $ - $ J18' $ ue|d 181SeN SaI[10. [BUONEBIORY PUe [eInind 5202
Jad spjay z BT - ybuMuUIeAA - UoIIRBIdRY
000'G¥ $ - $ - $ - $ - $ - $ - $ - $ 092'Th $ 107 Buryred SaII[10. |BUOIE8IO8Y Ppue [eImind §20¢
Buineday - 488D ANunwwo) ueqpay - Uonealdsy
000'SS $ - $ - $ - $ - $ - $ - $ - $ 000'59T $ Ceydy >oriL BuBiep Jeiusd Alunwiwo) - uolesiosy Sall[1oe [euonealday pue [einnd G20e
- $ - $ - $ - $ | 000°00T $ - $ - $ - $ 000'5. $ N8BS SolI[IdeH [euolIealdsy pue [einynd Ge0e
uonINIISUOD - abplig Uelsapad 11aquaalo) - syled
000'CT$ 0$ 0$ 0$ 0$ 0% 0% 0$ 000'CT $ 85IN0J 3]I.ISqO 8|qeIelu] - [00d - UoleaIdsy Sall|10eH |euol1ealday pue [einynd ¥20¢
000°'00S $ - $ - $ - $ - $ - $ - $ - $ . ue|d JeIseN Jad yoei] sueT Sa11[10B |BUOIIESIORY PUe [eInynDd v202
000°02 $ 8 MaN - X3]dwoD uoNealday WBLMUIBAA - UOIEaIDY
000°0S $ - $ - $ - $ - $ - $ - $ - $ 000'SS s 90BLINS9Y SaI[10B [BUOIIE8IIRY PUE [N ND v202
3oei] Bujlepn J8iusD Aunwwio) - Uoealosy
- $ - $ - $ - $ [ 000‘00T $ - $ - $ - $ 00002 $ EAVEREN SaIN[19B [BUOIIEBIORY PUe [eInind ¥20¢
uonINISU0D - abplig uelsapad 11aquasio) - syed
00000 $ - $ - $ - $ - $ - $ - $ - $ 1000'0S $ 19MOd 18|05 AND11108]F - |00 - UOIIE8I08Y Sal}l|1oe4 [euoliealdsy pue [einynd €202
000006 $ - $ - $ - $ - $ - $ - $ - $ 1000'G9 $ 1UBWB0ER|daY JO0Y |00d - [00d - UOIB3IIaY Sal}l|1oe4 [euoliealdsy pue [einynd €202
000052 $ - $ - $ - $ - $ - $ - $ - $ 000°02 $ ueld JaiseN Jad spjatd [euonippy Sal)l[IdeH Jeuolealdsy pue [einynd €20¢
- x3|dwo) uoneaIay YBLMUIBAA - UOITRaIOaY
000'GL $ - $ - $ - $ - $ - $ - $ - $ 000°0ST $ ueld JaiseN Jad $107 Sa1l|10eH |euol1ea1d3y pue e} nd €20¢
Bunyied xajdwo) uonealdsy 1ybLmurep - uoiesldsy
000'0S $ - $ - $ - $ | 000°00T $ - $ - $ - $ 000'5/9 $ Burisaubus [eutd - 9BpLIG UBLISAPad }|dQUAID - SHiied S3I[10B [BUOIEBIORY PUE [eINND €202
o0'os  § |- $ | $ |- $ | s | s |- s | $ loovos s US| samuoed jeuonesioay pue feimyng| €60
J3UI0 pue D¥-M 10} S1ayoes|g a|qeliod - UoIealasy
. . . (yorew 9gQD) siuawdAoIdw| 2202
00S°L $ |00S°29 $ | $ |- $ | $ | $ | $ |- $ |000‘GE $ 993 - 11 35U PIaI YUBGPaY GeysY - UOEaIIaY S3I[10B [BUONEBIORY PUe [eINND
000’00t $ |- s | s | s | s | s |- s | s looose SHOO I oo feuoneasoayy pue iming| - <60
S,UBWOAA PUB SUBAl - SISMOYS M3 - |00d - UOITeaIoay i ;
] ] peoy UOS|aN - BuloepIns-ay 2202
008'8€ $ | $ | $ |- $ | $ | $ | $ |- $ |000°G8 $ 107 Buppied Ja1U30 ANUNWILIO - UONEaI93Y S3I[19e [BUOIIEBIIDY PUE [eININD
000'ST $ |- $ |- $ |- $ |- $ | $ | $ | $ |000‘0€ $ peod S3IN[10B [BUOIIEBIIDY PUE [eINND cete
UOS|aN - Ja1ua) Anunwiwo) e Buign) - uonealosy i ;
00€'ST $ |- $ | $ |- $ | $ | $ | $ |- $ |000'0S $ (2) s1010 dwind |00d - DOdS - U0IEaIdRYy S3I[10B [BUOIEBIORY PUE [eINND [44\4
000'0S $ |- $ | $ |- $ | $ | $ | $ |- $ |oog'9T $ BuroepNsay - 3oeiL |00ydS YBIH - UoIEaIdRy S3I[10B [BUOIEBIORY PUE [eINND [44\4
000'02 $ |- $ | $ |- $ | $ | $ | $ |- $ [006'TT $ $90|g JalJelS MaN - |00d - UoIealdsy S3[10B [BUOIIEBIORY PUE [eINND 2202
. . . (Yorew 99AD %ST) sdi L 4o)uaDd usa L pue sdi 2202
2LT'6C $ |82e'Ly $ |- $ |- $ | $ | $ | $ | $ |0LL'06T $ 101USS 10} Sng Jabuassed Gz © aseyding - UoNealday SaI[19B |BUOIIEBI08Y Ppue [eInind
» ] Bunissuibug Areuiwijald abplg 2e0e
000 0ST $ |- $ |- $ |- $ |- $ | $ - $ |- $ |000°0S $ UeLIISapad 1jaquasIs) - uslidojanaq 7 BUILLE|d/Sied Sall[1oe4 [euoljesldsy pue [einnd
] ] OM ] Tea A - Aemy[eAn 3aquasie 2202
000°0S $ |- $ | $ |- $ | $ | $ | $ |- $ |000°GT $ a[epiuesesld - 1uawdoanaq 7 Buiuueld - Syied S3I)[19B [BUOIIEBIODY PUE [eINND
000'0% $ |- $ |- $ |- $ |- $ |- $ - $ |- $ [000‘0F $ swooy Apnis 18INO/uoleA0URY - AJeiqiT UleiN Saljl[1oe4 [euoljesldsy pue [einind (44314
000002 $ |- $ |- $ |- $ |- $ |- $ - $ |- $ [000'002 $ 109[01d J131eMWI01S 407 Bupiied - Areigi urey Saljl[1oe4 [euoljeslday pue [einjnd (44314
000'0S $ |- $ |- $ |- $ |- $ |- $ - $ |- $ |000'0S $ uofjeAlasald e dn-ues|d abpug - Areiqi youeig Saljl[1oe4 [euoljesldsy pue [einnd (44314
00S'82 $ |- $ |- $ |- $ |- $ |- $ - $ |- $ |00s'8e $ sjou0D bunesH - Ategi urepy Salll[1oe4 [euoljeslday pue [einynd (44314
- $ [oos'eTT $ |- $ |- $ |- $ |- $ 00S'/E€ $ |000°0G¥ $ |000°0G¥ $ UoI30NIISU0D YJedsleys - D0dS - Uo1ealosy Salll[1oe4 [euoljeslday pue [einnd 1202
0T9'L¥ $ |- $ |- $ |- $ |- $ |- $ - $  [019'L¥ $ [0T9'LY $ JuaLWade|day J]10g [00d - DD dS - UOHEaI0DY Salll[1oe4 [euoljesldsy pue [einnd 1202
28L'15 $ |- $ |- $ |- $ |- $ |- $ - $ [28L'L8 $ |28L'LS $ Jreday /B [00d - DDdS - UoNeaI0ay Sall[1oe4 [euoljesldny pue [einynd 1202
. . . . (yorew 5g@2) 483ud) ur-doiq Jo1uss T20C
- $ [00S'6E $ |- $ |osLeT $ |- $ | $ - $ |0Sczs $ |0S¢'es $ 104 898dS J81USD) ANUNLILIOD) 3}BAOUSY - UONEaIday SolI[IdeH [euOlIeaIday pue [einynd
3ouejeg aouefeg Bunressdo sonsasey “JU| panJddy puog 150D 108l01d (150D 1090044
pun4 suel pun4/say pun4 JEISERCM | aoueregd d1D T pawsnlpy  |paisabbing 109f04d dID Baly [euonouny JeaA
1910 pun4 [eJaus dlL SIA Jolid 0 s, Jabeuely  |s,Juswiaedsq




ce

¥96'92v'c $ | 8¢8°99¢ $ - $ [ 0sL'ctT $ | 000005 $ - $ | 00s'2e€  $ | 2¢v9°209 $ | 6G2's6E'E  $ JeH |euollesldsy pue [edmind ejoL
000°05$ 0% 0% 0% 0% 0$ 0$ 0% 000°02T $ JUBWae|day 8]91YsA 911198]3 - DDJS - U0NEaIsY B4 [EUOITEDI09Y pue eI} nD 120¢
00€'ST $ - $ - $ - $ - $ - $ - $ - $ (000°00T $ S10J0|Al dwind 00d - DS - UoNealosy B [euoljesldsy pue [einynd 120¢
- $ - $ - $ - $ | 000°00T $ - $ - $ - $ 000°0S s aMIasaYy Sa1J1[19B |BUOIIE8I09Y PUe [eInind 1202
uoIoNASUOY - 8BpLIg UBLISBPad 38qUaaI9) - SHIed
aoueeg 3oueleg Buneiado sonsasay “JU| PanIody puog 1500 108l01d [1500) 108l0dg
pun4 sjuelo pun4/sey pun4 JEISESY] souereg d1D - pawsnlpy  |paisabbng 18load dI1D BaJY [UOROUNS BIEYN
18410 pun4 |easus) dlL SIA J011d 0 s, Jabeuely  [sauswnaedaq




€e

- $ - $ | 000'GS $ - $ - $ - $ - $ - $ | 000'SS $ Juawade|day 3oni | U01198]0.d [€IUSWUOIIAUT 9202
ANNN UoL-T TT# NUN - U030 32IN0SaY Jae\

- $ - $ [ o0o0‘0sT $ - $ - $ - $ - $ - $ [ 000°0ST $ Juawade|day J0reArIXT - UONIB0Id 32IN0SaY Jajepn 011981014 [eIUBWIUOIIAUT 5202

- $ - $ | 000289 $ - $ - $ - $ - $ - $ | 000°289 $ 101Ju0Dd I0po uo1198]0.d [eluswuoaiaug jerdor4
pue Buixi\ wnag/abpn|s - Uo1198101d 89IN0SaY J81e M\

- $ - $ | 000'GE $ - $ - $ - $ - $ - $ | 000'sE $ Wawade|day U0I119910.d [elusWUOIIAUT 5202
UBA 90uel|dWOD Z# HUN - UOII810.d 92IN0SaY Jale

- $ - $ | 000'GS $ - $ - $ - $ - $ - $ | 000'sS $ awaoeday oL uol123]0.d [eluswuolIAug G20e
AN UO1-T OT# NUN - UONJ310Id 32IN0S9Y Jarepn

- $ - $ | 000°GLT $ - $ - $ - $ - $ - $ | 000'S.LT $ €T# HUN ALDD - U01D3101d 82IN0Say Ja1eAN U0I119910.d [elusWUOIIAUT v202

- $ - $ | 000'sy $ - $ - $ - $ - $ - $ | ooo0'sy $ Jswaoe|day dn-xdid U01199]01d [eIUSWIUOIIAUT v202
Buasulbug Tz# NUN - UONDBI0I] 82IN0SAY JaTe

- $ - $ [ 000'sy $ - $ - $ - $ - $ - $ [ oo0'sy $ Juswade|day dn-xdid 011081014 [€IUBWIUOIIAUT v202
JUB|d JUBWIBAL ] G# UM - UOIDS)0Id 82IN0SAY J3IB A

- $ - $ | 000'Gy $ - $ - $ - $ - $ - $ | 000'sy $ awade|day U0119910.d [elusWuoIIAUT v202
Jaze|lg 8T# MUN - UOND9)0Id 82IN0SaY Jatep\

- $ - $ | 00005 $ - $ - $ - $ - $ - $ | 000'0S $ awaoe|day uo19810.d [eluswuonAug ¥20e
3ONIL MOId ¥ X # JUN - UOIID810Id 80IN0S3Y J8IBAN

- $ - $ | 000'GLT $ - $ - $ - $ - $ - $ | 000'6.T $ uawaoe|day U0119310.d [elusWUOoIAUT v202
J3peoT pu3 JU0J - UOIIBI0d 99IN0SaY Jale

- $ - $ | 00G'67€ $ - $ - $ - $ - $ - $ | 00S'6vE $ Buiquinid/OVAH uo119810.d [eluswuonAug ¥20e
Buipjing 1ue|d JUBWIBaL] - UOIIBI0I] 82IN0SAY JBTBAN

- $ - $ | 00000 $ - $ - $ - $ - $ - $ | 000°00€ $ Soni] 01128104 [eIUBLIUOIIAUT €202
JaUea|D/I019BA 19MSS - UOII310.d 92IN0SaY Jale

- $ - $ | 000'0L $ - $ - $ - $ - $ - $ | 000'0L $ wawaoeday Xoni L Annn uo119810.d [eluswuonAug €20¢
uoISIAIQ dwing /# MUM - UOI08104d 92IN0S3Y JBIBAA

- $ - $ | 000'GLT $ - $ - $ - $ - $ - $ | 000'S.T $ Juawade|day YoniL U0119910.d [€IUBWUOIIAUT €202
dwn@ pA-¥T ZT#MUN - U030 82IN0SY JaTe/N

- $ - $ | 000'00S $ - $ - $ - $ - $ - $ [ 000'00S $ Jreday JoLsIx3 buiping uo1198]0.d [eluswuonAug €20¢
SdIN/UB|d JUBWIEaI | - UOIIO810.d 82IN0S3Y JBIBAN

- $ - $ - $ - $ - $ - $ | 000'se0's $ - $ | 000'seo'e  $ ANl 8seyd uo1198]0.d [eluswuoiAug €20¢
JauloD ysed OSD - UONI8101d 32IN0Say Jarepn

- $ - $ | 000'0L $ - $ - $ - $ - $ - $ | 000'0L $ uswWaoe|day UeA agnd uo1199]0.d [eluswuoaAug [4404
UoISIAIQ dwing 9# MUM - UOII0810.d 82IN0S3Y J8IBAA

- $ - $ | 000'09¢ $ - $ - $ - $ - $ - $ | 000°09€ $ 104JU03 J0PQO SHIoMpesH Uo1199310.d [euswiuoIInug [4404
UB|d JUSWIEaI ] - UONIB10Id 32IN0SaY Jarepn

- $ - $ - $ - $ | 000°008 $ - $ - $ - $ [ 000°008 $ uonesedas Jajesmwlols uo1199]0.d [eluswuoaAug [4404
aNUBAY pue|ybiH - UONJ8101d 82IN0SaY Ja1e\

- $ - $ - $ - $ | 000900  $ - $ - $ - $ 1 000'900C $ | 8seyd uo13198]0.d [eluswuoiAug [4404
Remproig/suend OSD - U0NI810.d 32IN0Say Jarepn

- $ - $ | 000'00S $ - $ - $ - $ - $ - $ | 000°00S $ | 11 8Seyd 188.11S JU0I4 OSD - UOIII8J0Id 82IN0SBY I8Je M\ uol13310.d [elusuuoIIAug 2e0e

000'GT $ - $ - $ - $ - $ - $ - $ | 000'ST $ | 000'ST $ Sjusuisses uol3210.d [eluswuolIAug T2oe
1aMag/199.1S Jaded - UOND8101d 32IN0SaY Jarepn

- $ - $ | 000'TT $ - $ - $ - $ - $ | 000'TT $ | 000'TT $ Jsfrel L uol3910.d [elusuuolInug Tc0¢
uonINIISUOD d] 000‘ZT - UONI8)0Id 32IN0SaY Jayen

- $ - $ | 000'6¢C $ - $ - $ - $ - $ | 000'62 $ | 000'62 $ wawaoe|dey uol3310.d [eluswuolIAug T20C
onu L dn-301d G# JUN - UOID3104d 92IN0SaY Jale

- $ - $ | 000°€LT $ - $ - $ - $ - $ | 000°€LT $ | 000°€LT $ JUETTEREENRIITE uol3910.d [elusuuolInug Tc0¢
dwn@ preA-Z 6# HUN - UONDBI0I] 82IN0SAY JaTe

- $ - $ | 000°GLL $ - $ - $ - $ - $ [ 000'GLL $ | 000'SLL $ ¢ 3Seyd 9IRS uol13310.d [eluswuolIAug T20C
189113093 JUe|d JUBWIEaI | - UOID310.d 99IN0S3Y JaleA

- $ - $ - $ - $ | 000°00€ $ - $ - $ | 000°00€ $ | 000°00€ $ alepdn uold910.d [elusiuolInug T20¢
Ue|d SaI[19e4 OSD - UOID810.d 92IN0SaY Jale

3ouejeg aouefeg Bunressdo sonsasey “JU| panJddy puog 150D 108l01d (150D 1090044
pun4 suel pun4/say pun4 JELSEN| aoueregd d1D T pawsnlpy  |paisabbing 109f04d dID Baly [euonouny JeaA
1910 pun4 je1suse dlL SIA Jolid 0 s, Jabeuely  |s,Juswiaedsq




ve

000'GT - $ | 00S'vET'S $ - $ [ o00'90T'e ¢ - $ [ 000'Ger'8 $ | 000'€0E'T ¢ | 005°'089'9T $ [uonoelodd |ewuswiUoIAUT €101

- - $ | 000'06¢ $ - $ - $ - $ - $ - $ | 000°062 $ 1013U0D JopQ bulisremsq uol3910.d [elusuuolInug 120¢

JuB|d JUSWIEaI ] - UOII8]0Id 32IN0SaY Jaye\
- - $ | 000'ST $ - $ - $ - $ - $ - $ | 000'ST $ Juswaoe|day Josssaidwo) 011291014 [eIUBLILOIIALT 1202

I/ 3]0eHOd - 0E# NUN - U10)I9)01d 82IN0SAY J31e A
- - $ - $ - $ - $ - $ | ooo‘00v's $ - $ | oo0'00F's  $ JeAoway JuaLiINN [ealbojoig UO139910.d [BIUBWIUOIIAUT 9202

- Jue|d JUSWIeal ] - UONIB)0Id 32IN0SaY Jaje

3ouejeg ouejeg Bunressdo sonsasey “JU| panJddy puog 150D 108l01d (150D 1090044
pun4 suel pun4/say pun4 JEISERCM | aoueregd d1D T pawsnlpy  |paisabbing 109f04d dID Baly [euonouny JeaA
1910 pun4 [eJaus dlL SIA Jolid 0 s, Jabeuely  |s,Juswiaedsq




e

000'0S $ - $ - $ - $ - $ - $ - $ - $ | 000'05 $ 9AI853Y JaINAWO) - SWaISAS UoHeWIoM| JUBLIUIBA0D) [eJausD) 5202

000'0S $ - $ - $ - $ - $ - $ - $ - $ | 000'05 $ 9AI853Y JaINdWO) - SWaISAS uolewIop| JUBLIUIBA0D) [eJausD) ¥202

0006z $ [ - $[ - $ - $] - $| - $| - $[ - $ | ooo'se $ SWialsAS auoyd ANID - SWalSAS UoIewIoju] UBWUIBA0D) [eJauaD 7202

000'0¥ $ - $ - $ - $ - $ - $ - $ - $ | 000'0Y $ 30e101S XI0MIBN [BNHIA - SWaISAS uoljewLIou| JUBLUUIBAOD [eJBUSD ¥202

oooor $ | - $] - $ - $] - $] - $| - s - $ | ooo'or $ oni L dn-3o1d - sanif1oed UBWUIBA0D [eJauaD) 7202

0$ 0$ 0$ 0$ 0$ 0% 000'000'05$ | 0% 000'000'05$ S3I[10B4 M3N JO UORINASUOD - sanl|ioe JUBLIUIBAO0D) [eJausD) ¥202

0000 $ | - $[ - $ - $] - $| - $| - $| - $ | 000’05 $ 81853y JeINdLOD - SWa)SAS UoNewIoju| UBWUIBA0D [eJauaD €202

000001 $ [ - $| - $ - $] - s - $| - s - $[oo000T  § apelfdn 8100 YI0MIBN - SWAISAS UOKEWIOU] UBWUIBA0D) [eJauaD €202

000'02 $ - $ - $ - $ - $ - $ - $ - $ | 000'0C $ siaues|) 18dJeD 18qqnios oIy - sanif1oed 1USLUUIBA0D [elsusD €20¢

000'005'$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 000'005'$ o8- AHD MaN o} BuLigauibuz/ubisaq - saii|1oed JUBLUUIBAO0D) [eJausD) €20

000°02 $ - $ - $ - $ - $ - $ - $ - $ [ 00002 $ Apms JUSWIUIBAOD [eJBUSD [44014
nduj uogue) ABarens a1sepn 0197 - Alljigeuleisng

000°0€ $ - $ - $ - $ - $ - $ - $ - $ | 000'0g ¢ | uswssassy spasN BuisnoH - Juswdojanaq 7 Buluueld JUBWIUIBA0D [eIBUD 2202

oooze  $| - $| - $ - $| - s - $| - s - $ [ ooo'ze $ UOISIaAU0D UBWUIBA0D [eJauaD 2202
SPJ028Y 21U0J103|3 - Juswdojansq 7 Buluueld

000'87$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 000'8v$ waysAs BuliH - Juawadiopuz 8pod JUBWUIBA0D [BJ3UaD 2202

000'05 $ - $ - $ - $ - $ - $ - $ - $ | 000'0S $ aAJIBSaY J8Indwo) - SWAISAS UOITeLLIoU| JUSWIUIBAOD) [elaud) 2202

000'59 $ - $ - $ - $ - $ - $ - $ - $ | 000'59 $ apeBbdn 1aAIaS |1ew - SWaIsAS uoleuwou| JUSWUIBA0D [eJaUsD 2202

00009 $ - $ - $ - $ - $ - $ - $ - $ | 000'09 $ JUETTERETEY] JUSWIUIBAQY) [elsusD) 2e0e
NdA pue [[emali4 AND - swialsAs uoirewioju|

000'00T  $ | - $| - $ - $| - $[ - $] - $[ - $ [o00'00T  $ WalsAS auoyd AND - SWa)SAS uolewlIoul JUBWUIBA0D [eJauaD 220

- $ - $ - $ - $ [ 000‘00T $ - $ - $ - $ | 000°00T $ YI0MIBN puegpeold Alunwwo) - S80IAI8S JUBLUIUIBAO0D [eJsusD [44\4
uolnjew.oyu| - sgueul - ucmEno_m>mO alwouody

- $ - $ - $ - $ | 000'SL $ - $ - $ - $ | 000'sL $ ausgaM A1D - Sa0INIRS JUSWUIBA0D [eJaUdD 2202
UOMBWIOJU| - d3UBUIS - Juswdolanaq dlwouodg

000'ST $ - $ - $ - $ - $ - $ - $ - $ | 000'ST $ SUOIN|OS BUIAIYDIY JUBWINJ0Q - SWaISAS UOHRWIOM| JUSLUUIBA0Y) [elsusD 220¢

000'0€ $ - $ - $ - $ - $ - $ - $ - $ | 000'0€ $ BunsoH pue ubisapay 81ISGBAN - SWBISAS UOBLLIOjU] JUSLUUIBA0Y) [elsusD 220¢

000'G8 $ - $ - $ - $ - $ - $ - $ - $ | 000's8 $ 19]10g ||eH AD - sanjioeq JUBLUUIBAOD) [eJBusD) 2202

26T'7T $ - $ - $ - $ - $ - $ - $ - $ | ¢6T'VT $ JJEIS [e1polIsnd Jo) 3dIY3A ANS AJHd - Sallljioeq JUSLUUIBA0Y) [elsusD 2¢0¢

000'8T$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 000'8T$ IleH AlD © suonng J0JeAs|3 JO UOIRI0|aY - Sal|1deS JUBLUUIBAOD) [eIBUsD) 2202

- R $| - $ - $ | 000'05 $ - $| - $| - $ | 000’05 $ subiS BuipuyAe - JuawdofaAsQ dIWoU0dT wawuisA09 [esauas|  z2z0z

- s - s - s - $ | 000°05 s - s - s - $ [ 000°05 $ $80IAIBS Buninsuo) - Butuueld Juswdojanag wawuisno9 [esauas|  2z0z
21WLOU0JT [e48USY) - Juswdojansq J1Wou0d]

- $ - $ - $ - $ | 000°SL $ - $ - $ | 000'GL $ | 000'GL $ uoneuawa|dul JUSWUIBA0D [eJBUD T20¢
Ue|d 2mn4 ayewi|D auQ - ANjigeureisns

00€'SC $ - $ - $ - $ - $ - $ - $ [ oog'se $ | oog'se $ a1emyos Juawabeuey ABisu3 - Aljiqeurelsns JUBWIUIBAOY) |IBUSD) 1202

000'00T $ - $ - $ - $ | 000'0S $ - $ - $ | 000'0ST  $ | 000'0ST $ (18u100 JUBLUIUIBAO0D [eJBusD 1202
UseD pue eaJe |[e|\l SUIBJA| UO SNJ04 pappe sapnjoul)
alepdn ue|d aAlsuayaldwo) - Juswdojanaq 7 Buluueld

- $ - $ - $ - $ | 000'G.9 $ - $ - $1000's.9 $ | 000'GL9 $ abpalg JUBLIUJBA0D) |eJaUaD 1202
J10GJeH PUBJLIO - JUOIJIBIBAN 79 UOINRIdaY ‘Syied

000'0S $ - $ - $ - $ - $ - $ - $ | 000'0S $ | 000'0S $ aAJ8s8Y JaIndwiod - SWa)SAS uolrewIoju| JUSWIUIBAQY) [eIBUSD) 1202

- $ - $ - $ | 000'sE $ - $ - $ - $ | 000'sE $ | 000'sE $ 95U301 JaAIaS eleq as1idIs)u - SWRISAS UoIeWIOoM| JUSWIUIBAQY) [eJBUSD) 1202

000'GL $ - $ - $ - $ - $ - $ - $ | 000'SL $ | 000'GL $ | waisAs ere@ A18n008y pue oeg - SWalSAS UoHeWIO)u| JUSWIUIBAQY) [eJBUSD) Tc0¢

- $ - $ - $ | 000'S8 $ - $ - $ - $ | 000's8 $ | 000'G8 $ S13][03U0D YJOMIBN [ENUIA - SW)SAS UOIEBLLIOU| JUBWIUIBA0D) |eIaUsD 1202

000'GT $ - $ - $ | 000'ST $ - $ - $ - $ | 000'0E $ | 000'0E $ 2IN}UINS pUe SIBIUN0YD 32O Xe] - ddueul JUSLUUIBAOS) [elaudD) 1202

- $ - $ - $ - $ - $ 00005 ¢ - $ | 000'0S $ | 000'05 $ sopeibdn Anoss 4SIN - sam|Ioed JUBLIUJBAO0D) [eJausD) 1202

00€'9T $ - $ - $ - $ - $ - $ - $ | 00€'9T $ | 00€'9T $ 21eM1J0S suofesadQ - sanjioe JUBLIUJBA0D) [eJausD) 1202

006'TT $ - $ - $ - $ - $ - $ - $ | 006'TT $ | 006'TT $ JojresL JUBLIUIBAOD) [eJaUD 1202
Aunn pue ‘uswdinb3 ‘sjoo | snoaue|jadsiiAl - sani|ioed

000'e8  $ | - $| - $| - $ [ ooo'a9 $| - $| - $]o0000ST ¢ |[0.206T $ sbuipjing AuQ /Asuoyein UsWUIBA0D [eseuaD|  T20Z
10} Ue|d sa1|10e4 wia] Buo - Apnis - sanijoed

- $ - $ - $ - $ [ 000°0G $ - $ - $ | 000'0S $ | 000'05 $ Buipueig - JuswdojaAsQ d1Wou0d] JUBLIUIBA0D) [eJausD) 1202

3ouejeg aouefeg Bunressdo “JU| panJddy 150D 108l01d (150D 1090044
IS ENH| puog
pun4 suel pun4/say pun4 JEISERCM | aoueregd d1D T pawsnlpy  |paisabbing 109f04d dID Baly [euonouny JeaA
1910 pun4 [eJaus dlL SIA Jolid 0 s, Jabeuely  |s,Juswiaedsq




9¢

269026’ $ - $ - $ | 000'SET $ | 000'06T'T $ | 000°0S $ [ 000°000°0S $ | 005'8.¥'T $ | 29P'9EE'SS $ [IUBLUUIBAOD [BJBUSD €10 L
00005 $| - $| - $ | - $| - $| - $| - s - $ | 00005 $ 3A1953 JeINdWIOD) - SWBISAS UOIBWIo] UBWUIBA0D [eldudD|  /20e
00005 $| - $| - $ | - $| - $| - $| - s - $ | 00005 $ 3A1953 JeINdWIOD) - SWBISAS UOIBWIo] UBWUIBA0D [eldUdD|  920¢
3ouefeg 3oueleg Buneiado sonsasay “JU| PanIody puog 1500 108l01d [1500) 108l0dg
pun4 sjuelo pun4/sey pun4 JEISESY] souereg d1D - pawsnlpy  |paisabbng 18load dI1D BaJY [UOROUNS BIEYN
18410 pun4 |easus) dlL SIA J011d 0 s, Jabeuely  [sauswnaedaq




JAS
000'GC $ - $ - $ - $ - $ - $ - $ - $ | 000's2 $ 80edS UsdQ pue sHjied 520¢
00059  $ - $ - $ - $ - $ - $ - $ - $ | 000'59 $ 3oeds uadQ pue sied 5202
000001  $ | - $| - $ - $| - $[ - $] - $[ - $[oo000T  $ Buipjing juepuspy duiey yeog MaN - syJed 30eds uadQ pue s)ied 5202
000se  $ | - $| - $ - $| - $1 - $] - $| - $ | 0oo'se $ Juawade|das Mojd/m Yani L uo] Z/T - Sied 30eds uadQ pue s)ied 5202
ooo'se  $| - $| - $ - $| - $[ - $] - $| - $ | ooo'se $ JUN02JY ueg pueT] 30eds uadQ pue s)ied 5202
000'0L $ - $ - $ - $ - $ - $ - $ - $ [ ooo'0Z $ Juawaoeday >oniL JajeM 80eds usdQ pue sied ¥20¢
00005  $| - $| - $ - $| - $[ - $] - $| - $ | ooo'0s $ Yed 19a1)G |18UQ - Siied 30eds uadQ pue s)ied v20C
000001  $ | - $| - $ | 000'05 $| - $[ - $| - $| - $ [oo00sT  § uolelS $$800Y Ayunwiwod 1617 bng - sied 30eds uadQ pue s)ied v20C
o000z $| - $| - $ - $| - $[ - $| - $| - $ | ooo'oz $ Jutod suewaysiy 3oeds uadQ pue s)ied ve0e
pue Y61 Bng seyouag Japun adeaspleH - syled
000'0YT ¢ - $ - $ - $ - $ - $ - $ - $ | 000'0¥T $ ueld JalseN a0eds uadQ pue syied ¥20¢
J1ad yued b1 Bng 1e s|eluay 1oy Uoljined - SHJed
000'GE $ - $ - $ - $ - $ - $ - $ - $ | 000'se $ Juawage|das Mojd/m Xani | uo] z/T - SHIed aoeds uadQ pue syied 202
ooo'se  $| - $| - $ - $| - $[ - $] - $| - $ | ooo'se $ JUN020Y ueg pueT 30eds uadQ pue s)ied v20C
000'59 $ - $ - $ - $ - $ - $ - $ - $ [ 000's9 $ JuWIade|day J0joel] - Syed 80eds usdQ pue sied €20¢C
o00'or  $| - $ - $ - $ - e $ - E $ | 000'or $ J31Uled 8u17 1000y - SYIed 30eds usdQ pue s}ied €202
0002¢ $ - $ - $ - $ - $ - $ - $ - $ [ ooo'ze $ weiboud owueibo aoeds usdQ pue sied €202
10} Jojelay aul] deaq@ 810D04d - WYBLMUIBAN/H0D
00005 $ - $ - $ - $ - $ - $ - $ - $ | 000'05 $ 1U10d SUBWIayslH 0} Aemyied - syJed 30eds uadQ pue syied £20¢
000'000'T $ - $ - $ - $ - $ - $ - $ - $ | 000'000'T $ ue|d JalseIN Yyoeag a0eds usdQ pue syied €20¢
plejjIpn Jad - 108l0.d JuswysLINoUyY yoeag - syied
000'sT  $ | - $| - $ - $| - $[ - $1 - $| - $ | ooo'sT $ Auj1oe4 s301/u3S |ediolunil Je pays abelo)s - sied 30eds uadQ pue s)ied €202
000'sE ¢ - $ - $ - $ - $1 - $] - $| - $ [ ooo'se $ Juawdoe|day Mmojd/m Yoni L uoL Z/T - iled 8oeds uadQ pue sied €202
000 $ | - $| - $ - $| - $[ - $| - $| - $ | 000've $ 2# 1189Y40S geydy - JyBLmuIeAn - ssied 30eds uadQ pue s)ied €202
ooo'se ¢ | - $| - $ - $| - $[ - $1 - $| - $ | ooo'se $ >ed A3]joulH jualudojanaq ueld J9)seiN - syled 30eds uadQ pue s)ied €202
000'sE ¢ - $ - $ - $ - $1 - $] - $| - $ [ ooo'se $ JUN0JY Hueg pueT 8oeds uadQ pue sied €202
zeL'ss  $| - $ - $ - $ - s - $ - s - $ | zeL's9 $ 1uswaoe|day - oeds uadQ pue sied 220C
'SUOISSIWT ¥ 431 1) JAMOIAl 1U0INO AOOTY - H0D/SHied
0000VT  $ - $ - $ - $ - HEE $ - s - $ Jooo'ovT  $ (¢211308]3) Juawade|day >oniL 183ong - syJed 30eds usdQ pue s)ied 2202
6TETT  $ | - $ - $ - $ - HEE $ - s - $ [ 61€TT $ 1ED AN O1108]F X LD UBLLIOM - SJed 30eds usdQ pue s)ied 2202
1959z $ | - $ - $ - $ - HEE $ - s - $ [ 19592 $ 13MON JBJIUBA - SYJed 30eds usdQ pue sxied 2202
000G $| - $ - $ - $ - HEE $ - s - $ | 000's2 $ qeydy Usples Ajunwwio) - syed 30eds usdQ pue sxied 2202
00005  $| - $| - $ - $| - $[ - $| - $| - $ | 000'05 $ ded 19811G |18UQ - SIed 30eds usdQ pue syied 2202
000'0S $ - $ - $ - $ - $ - $ - $ - $ | 000'0S $ sallepunog Auadoud 104 syed BulAaning - syred 8oeds uadQ pue syied 2202
000ST  § - $ - $ - $ - $ - $ - $ - $ | 000'ST $ 18dd1yo pooM - SHied 30eds usdQ pue syied 220¢
0000t $ - $ - $ - $ - $ - $ - $ - $ | 000'0€ $ >ed 61U sewoy L aoeds usdQ pue sied 220¢
pue yoeag pJejjipn sepesbdn A11indas - syled
000'sc  $ | - $| - $ - $| - $[ - $| - e $ | ooo'se $ ue|d J3)SeIN pLefliM Jad >93Q 3SNOH Ydeag - syed 3oeds uadQ pue s)ied 2202
ooo'se ¢ | - $| - $ - $| - $| - $] - e $ [ 000'se $ Juawade|das mojd/m YoniL uol g/t - ssied oeds uadQ pue s)ied 2202
000'sc  $ | - $| - $ - $| - $[ - $| - $| - $ | ooo'se $ >ed 1ybi Bng juswdojanag ueld Ja)seiN - Ssied 3oeds uadQ pue s)ied 2202
00s's9 ¢ | - $| - $ | 000'00T $| - $[ - $| - $| - $looss9T  § U9y J3ld 133115 PUBJHOd - JUOLHBJeAN 3oeds uadQ pue s}ied 2202
v10'0e  $ | - $| - $ - $| - $| - $| - $| - $ | v10'0¢E $ Juawade|day >oniL UoL ey-auQ - ssied 3oeds uadQ pue s)ied 2202
ogz's8 ¢ | - $| - $ - $| - $[ - $| - $| - $ | 9ez'as $ (yorew 90T 1senbai aoeds uadQ pue sxied 2202
99ga)) awadejday punoibAeld 18a.1S [00YdS - SHled
000'se  $| - $| - $ - $] - EE $| - $[ - $ | ooo'se $ 1UN0JJY >ueg pue 3oeds uadQ pue sied 2202
- s - $ | 6,829 s - $ - e $ - $ | 62829 $ 6,829 $ Juswisoe|day - (suolssiwg a0eds usdQ pue sied 120C
¥ J911) JBMOIA Aenured pUgAH H-0TOS - 3109 - Sied
LR - $ - $ - $ - $ - $ - $ [ ¢es'1s $ | 2¢56'18 $ J1ahelds a0eds uadQ pue syied 1202
W0 - 81eye[80X3 YIM 9-008S 0id NINIA - SXied
- $| - $ | 000'0G $| - $| - $| - $| - $ | 0ooo'0s $ | 000'05 $ auQ JeaA - Aemepn Jaquasio a0eds usdQ pue s)ied 1202
dlepjueses|d - EmEno_mSmD 04 m:_ccm_n_\mv_‘_ma
000's9 ¢ | - $| - $ - $| - $| - $| - $ [ 000's9 $ | 000'59 $ | Jreday youneT yeog sied WBIUN SBWOY L - JUOLISIA aoeds uadQ pue sxied 1202
0000z $| - $| - $ - $| - $| - $| - $ | ooo'0z $ [ 000’0z $ | geyay dtied %9a1D [I1IAl Je JUBWNUOIA SUBIBIAA - SHied 30eds usdQ pue s)ied 1202
aoueleg aoueleg @c_um._mao sanIasey U] panJddy puog 150D uom_oLn‘ 150D uom_oLn‘
pun4 Sjueldo pun-/say pund [ONI13SY a1 ajueleg dl1o ‘09 USm:.—U( Umummomsw uow.—o‘_n_ dl0 Baly [euoljound Jes A
1410 pund |eauss SIA Jolad s, Jabeuel  [suswiiedsqg




8¢

GT0°/12'€ $ - $ | 628211 $ [ ooo'0ST $ - $ - $ - $ | TeV'6YC $ | v68'6.7'c  $ [9oedS UadQ pue syued [e10 |
69E'vT $ - $ - $ - $ - $ - $ - $ - $ | 69€'VT $ Hun T - 10JeJMOUS - SXIed 90eds uadQ pue syed 120¢
000'0TT % - $ - $ - $ - $ - $ - $ - $ [ 0o0'0TT $ SS010JNQ 010] - SHYied 8oeds uadQ pue s)ied 1202
000'GE $ - $ - $ - $ - $ - $ - $ - $ | 000'sE $ JuaWade|day MO|d/M ONniL U0} Jey-auQ - Siied 3oeds uadQ pue s}ied 1202
2€1'59 $ - $ - $ - $ - $ - $ - $ - $ [ ze2's9 $ awade|dal - (Suolssiwg 8oeds uadQ pue syied 9202
{7 J811) JBMOIA| JUOLINO 00T - 40D - SHied
000's.  $| - ${ - $| - $| - $| - $| - $| - $ | 000'GL $ ueld JaiselN Jad adeds uadQ pue syred| 9202
1617 Bng 1 UoISURAXT 1JaqUBaID) - SHIed
000'GE $ - $ - $ - $ - $ - $ - $ - $ | 000'sE $ Juawage|das Mojd/m Mani] uo] z/T - SHIed aoeds uadQ pue syled 9202
3ouejeg ouejeg Buneiado sonIssoy “JuU| panJddy puog 1500 108l01d 150D 108l04d
pun4 sjuelo pun4/say pun4 JEISERCM | L aoueregd d1D ‘0 pawsnlpy  |paisabbing 109f04d dID Baly [euonouny BLEEYN
J18U10 pun4 [eJaus SIA Jolud s, Jabeuely  |s,Juswiaedsq




[e2]

€
0002T  $ - $ - $ - $ - $ - $ - $ - $ | 000'2T $ e sWHD [euoibay - 8d110d Ajajes aljgnd 920¢
000'0ST  $| - $| - $ - $] - $[ - $| - $[ - $ [ 000'05T  $ Jojessus - Ag-puels - ail4 pue 8d1j0d Aiajes o1jand 9202
ooo'or  $| - $| - $ - $] - $[ - $| - $[ - $ [ 0000y $ Joye||1qyaq - il Aiajes o1jand 9202
000'0ST  $| - $| - $ - $| - $| - $| - $| - $ [ o00'0ST  $ Gl 8NSdY - alld Ayoges o1jgnd 9202
000'0cy  $ - $ - $ - $ - $ - $ - $ - $|000'0cr $ Tt 8uibuz - a4 Ajajes aljand 920¢
0000y  $ - $ - $ - $ - $ - $ - $ - $ | 000'0¥ $ [eanoe | Juswade|day Jowly Apog - 89110d Ajajes aljand G20
0002t $ | - $| - $ - $] - $[ - $| - $| - $ | 000'2T $ qeT 8w [euolbay - 8d110d Ajajes a1jand G202
- $| - $| - $ - $| - $[ - $ | 000°000's $ - $ [ 000'000's  $ juswade|das Butp|ing - 8d110d Ajajes aljand 5202
000'sy  $| - $| - $ - $| - $| - $| - $[ - $ [ 000'8y $ T 18D 8J01YdA puBWO) - dii4 Ajajes aljand 5202
- $| - $| - $ - $| - $[ - $ | 000'000'0T $| - $ [ 000'000'0T $ usWaoe|day/uoiieAousy UONEIS [ejua) - alld Ajayes aljand 5202
000'sy  $| - $| - $ - $| - $[ - $| - $| - $ | 0oo0'sy $ TTi-LS U0 BUQ - YINJ L 8OIAISS - Blld Ajajes a1jgnd 5202
000'09 $| - $| - $ - $| - $[ - $| - $| - $ [ 000'09 $ S90IYO - JuaLaIe|day Jeyndwio) - 8d1j0d Ajayes aljand ¥20¢
000'0c  $| - $| - $ - $| - $| - $] - $[ - $ [ 000'0¢ $ uBIS 21U0J308]3 - 83110d Ajajes aljand ¥20¢
oo0'or  $| - $| - $ - $| - $| - $| - $[ - $ [ 0000y $ 3]IYdA [013U0D [BWIUY - 81|0d Ajajes aljand ¥20¢
0008 $ - $ - $ - $ - $ - $ - $ - $ | 000's8 $ juswdinb3 uolsiA 1YBIN Jejnooulg - 82110d Ajajes aljand ¥20¢
0002t $| - $| - $ - $| - $[ - $| - $| - $ | 000zt $ Qe swD [euolbay - 8d110d Ajajes o1jgnd 202
0000 $ - $ - $ - $ - $ - $ - $ - $ | 000'0€ $ JuaLWade|day Jouly Apog [ednoe] - ali4 Ajajes o1jgnd ¥20¢
- $| - $ - $ | 000'00S $| - $ - $ - $ - $|000'00s $ 2t uIbuz 8ndsey AnesH - all4 Ajajes o1jgnd ¥20¢
- $| - $| - $ | ooo'se $| - $[ - $| - $| - $ [ 000'se $ Joje|uqyeq - a4 Ajajes o1jgnd 202
000271 $| - $| - $ - $| - $[ - $| - $| - $ | 000zt $ Qe 8w [euolbiay - 8d110d Ajajes o1jgnd €202
0000z  $ - $ - $ - $ - $ - $ - $ - $ | 000'0C $ | uswdinb3 suopedIUNWWOY SI01eN0BAN SISHD - 82110d Ayajes o1jand €20¢
00005 $| - $| - $ - $| - $[ - $] - $| - $ [ 00005 $ Juawaoeday Jase] - 99110d Ajayes o1jand £20C
000G€  $ - $ - $ - $ - $1 - $] - $| - $ [ ooo'se $ (sunfpuey) yuswiaoe|day swaealld - 89110d Ajayes o1jand €202
00009 $[ - $| - $ - $| - $[ - $] - $| - $ [ 00009 $ 3JIGOIA - Juawade|day Jaindwo - aatjod Ajayes o1jand £20C
- $| - $| - $ | 000'05 $| - $[ - $| - $| - $ | ooo'0s $ G 18D - 3|21y pUBLILIOD - Bild Ajayes o1jand £20C
- $] - $ - $ | 000'0S $| - $ - $ - $ - $ [ 000'05 $ (U0 3UQ) Z0v-INd YonJL BIIAIBS - all] Ajayes o1jand €202
- $| - $| - $ | 000'052 $] - $[ - $| - $| - $ [ 000052 § 134218115 J8MOd pUB i 3oURINqUY - dJi4 Ajayes o1jand £20C
ooo'se ¢ | - $| - $ - $| - $| - $] - $| - $ | ooo'se $ (mojdmous 10g) Yon1 L dDIAISS - d1|0d Ajayes o1jand 2202
0002t $| - $| - $ - $| - $[ - $| - e $ [ 000'zT $ e awD [euolbay - dd110d Ajayes o1jand 2202
0000S  $ | - $| - $ - $| - $[ - $| - e $ [ 000'05 $ Buijapoluay JoLaj| - 331j0d Ajayes o1jand 2202
000'09  $| - $| - $ - $| - $[ - $| - e $ [ 000'09 $ juswaoe|day elswe) uIop-Apog - 89110d Ajayes o1jand 2202
00S'2T ¢ | 00S'.T $| - $ - $| - $[ - $] - e $ | ooo'se $ Juawade|dey Jouly Apog - 891j0d Ajayes o1jand 2202
ooo've ¢ | - $| - $ - $| - $| - $| - $| - $ [ 000'vz $ (03pin Aiayes o1jand 2202
Je2-Ul pue uiom-Apoq Joy) abelols fenbiq - ad1jod
000ST  § - $ - $ - $ - $ - $ - $ - $ | 000'ST $ WRISAS 8AIYDIY [eNBIq - 80110d Ajages o1jgnd 220¢
00009 $ - $ - $ - $ - $ - $ - $ - $ | 000'09 $ Buined 107 Bubiied - 89110d Ajajes o1jgnd 220¢
oot'09  $| - $| - $ - $| - $[ - $| - $| - $ [ oot'09 $ (3uawdinba anip Ayages o1jand 220t
pue |eanae) Joy) »oni] juswdinb3 Ayeidads - ao1j0d

000'ss  $ 000'SS $ (0g) yuswidoe|day o1pey ajqenod - 89110d Ajayes o1jand 2202
- $| - $| - $ | 000'sE $] - $[ - $| - $| - $ [ 000'se $ 61 18D dn-yo1d uoy Z/T - 8114 Aiayes o1jand 2202
- $| - $| - $ | 000'sE $] - $[ - $| - $| - $ | ooo'se $ Joje|uqyeq - a4 Aiayes o1jand 2202
- $| - $| - $ | 000°009 $| - $| - $] - $[ - $ [ 000009 % 9¥# dulbu3 Jadwind weod - ali4 Aiayes o1jand 2202
- $| - $ - $ ] 000'002'T  $| - $ - $ - $ - $ [ 000'002'T $| eseyaind und puz (zy suibuz pue) zy JoppeT - a4 Aajes aljand 2202
- $| - $ - $ | 000'0€ $| - $| - $] - $[ - $ [ 000'0g $ Buined 107 Bupiied uonels [enusd - all4 Aajes aljand 2202
000'8¢  $| - $| - $ - $| - $[ - $| - $[ - $ [ 000'8¢ $ Apnjg ueld 2163)e1S 40 abeIsn0) plepue)s - aild Aiayes o1jand 2202
00072  $ - $ | 0.5'8 $| - $ - $| - $] - $ [ ossze $ [ o82e $ Juswiaoeday Juswdinb3 Jepey - 891j0d Aajes aljand 1202
/18'E $| - $| - $ - $| - $[oo0s  $ - $ | 1188 $ [ 1188 $ jawadedey Juswdinbg @3v - 891104 Aiayes o1jand 1202
6eS9T  $ | - $| - $ [ orvoT $] - ${18LvT  $] - $ [ 0921y $ [ 09T $ (slese] / - 8G) Juswiaoe|day Jese] - 39110d Aiajes o1jand 1202
81169  $ | - $| - $ - $| - $[zesor  $| - $[ooo0otT  $ [o000G9T  § (02) Juswaoeday oipey 3|qenod - 891104 Aiayes o1jand 1202
orv'e,  $| - $| - $ - $| - $[00sT $ - $ | ooo'sL $ | 000'sL $ awaoe|dey WalsAS 03pIA 3JIGOIN - 801]0d Aiayes o1jand 1202
0002t $| - $| - $ - $| - $[ - $| - $ [ ooo'zT $ [ 000zt $ qeT awD [euolbay - 9d110d Aiayes o1jand 1202
000'0z  $| - $| - $ - $| - $| - $] - $ [ 000'02 $ | 000'02 $ $9|ZZON 8S0H 814 - ali4 Ayoges o1jand 1202
- $] - $| - $ | 000'SS $| - $| - $] - $ [ 000'ss $ | 000'sS $ 7 18D 8|01y puBIWOD - Bl Ayoges o1jgnd 1202
- $] - $| - $ - $] - $ [oo0'0s  $| - $ | 000’02 $ | 000'0L $ IUBLYIBIA J0J ST BIOIYBA - dJid Aiajes o1jand 1202

aoueleg aoueleg d:_um._mao sanIasey U] panJddy puog 150D uom_oLn‘ 150D uom_oLn‘
pun4 Sjueldo pun-/say pund [ONI13SY a1 ajueleg dl1o ‘09 UEm:.—U( Umummmmsw uow.—o‘_n_ dl0 Baly [euoljound Jes A

1410 pund |eauss SIA Jolad s, Jabeuel  [suswiiedsqg




014

v16'€2.'2 $ | 00S'L€ $ [ 0.5 $[orvosez  $[ - $ [eczzer ¢ [ oo0'000'ST $ [ vT'Sey | Lve'208'0z  $ [Aayes olignd [e1oL
00009 $ - $ - $ - $ - $ - $ - $ - $ | 000'09 $ Juawade|dey e1swe) Apog - 8910d Aiajes o1jand 1202
000'0z  $| - $| - $ - $| - $[ - $] - $[ - $ [ 000'02 $ Juawade|day S|4y |0.3ed - 9d110d Aiayes o1jand 1202
000'0z  $ | 000'0Z $| - $ - $| - $| - $] - $| - $ [ 0000y $ juawadedey Jouly Apog - 89110d Aiayes o1jand 1202
00021  $| - $| - $ - $| - $| - $] - $| - $ [ 000'zT $ qeT awD [euolbay - 9d110d Aiayes o1jand 1202
000'00¢  $| - $| - $ - $] - $[ - $] - $[ - $ [ 000'00e  $ Juawade|dey Joes - ail4 Aiajes o1jand 1202
000'05¢ $| - $| - $ - $| - $| - $] - $[ - $ [ 000052 ¢ JuaWaoe|day BJOIYSA PaIOWY - 83110d Ayoges o1jgnd 9202
0009  $| - $| - $ - $] - $[ - $] - $| - $ [ 000'59 $ s1omwg uondwa-ald JOIYdA SO - 8d110d Aiajes o1jand 9202
douejeg aoueleg Buneaado o U] panJddy puog 150D 198l04d  [150D 198044
pun4 sjuelo pun4/say pun4 [anIasay iy souefeg dID ‘0’9 paisnlpy  [paisabbng 108[0ud d1D BaJy |euonouny Jes A
1410 pund |eauss SIA Jolad s, Jabeuel  [suswiiedsqg




474

000'05¢  $ - $ - $ - $ - $ - $ - $ - $ | 000'05¢ $ WeJboid Y|BMBPIS - SYOM d1|qnd uofjepodsuRI L pue s)J0A d1jgnd 1202

00005 $ [ - $[ - $ - $] - e $| - s - $ | 000'0s $ 3/U9S3Y SNg HISUBL | - B0IAJSS sng uoljeniodsuel | pue SHIOAN d1jgnd 1202

- $ [ 000'08T $ - $ - $ - $ - $ - $ - $ | 000°08T $ MoniL dwng - SYI0M d1jand uoneuodsuel] pue S)IoA 211gnd 9202

- $ [ 000's.2 $ - $ - $ - $ - $ - $ - $ | 000'S.C $ Japeo - s3I0/ 11gnd uoljeniodsuel | pue SHIOAN d1jgnd 9202

00000 $ - $ - $ - $ - $ - $ - $ - $ | 000'002 $ weboid M[emapIS - SHIOAN 1jgnd uoneyodsuel] pue SHIOM o1jgnd 9202

0000 $ | - $[ - $ - $] - $1 - $| - s - $ | 000’05 $ 3/U9S3Y SNg JISUBL | - 80IAJSS Sng uonjeniodsuel | pue s3I0 d1jand 9202

- $ [ 000'08T $ - $ - $ - $ - $ - $ - $ | 000°08T $ 3oniL dwnq - sYI0AA 211gnd uoneyodsuel] pue S)HIOAN o1ignd 5202

- $ [ 000'08 $ - $ - $ - $ - $ - $ - $ | 000'08 $ MonJL 89IAISS - SYHIOM 1jand uoneodsuel] pue S)HIOAN 1jgnd 5202

000'0ST  $ - $ - $ - $ - $ - $ - $ - $ | 000°0ST $ WeJB0.d Y|eMBPIS - SHOM 211qnd uofjepodsuel L pue s)I0A d1jgnd 5202

0000 $ [ - $| - $ - $] - s - $| - s - $ | 000’05 $ 3/U8S3Y SNg JISUBL | - 80IAJSS Sng uopjeniodsuel | pue s3I0 d1jgnd 5202

000'0ST  $ - $ - $ - $ - $ - $ - $ - $ | 000°0ST $ WeJB0.d Y|eMBPIS - SHOM 21|gnd uofjepodsuel L pue s)I0A d1jgnd ¥202

- $ [ 000'0ST $ - $ - $ - $ - $ - $ - $ | 000'0ST $ J0j0R1L Y|eMBPIS - SYI0M d1jgnd uofjepodsuel L pue s)I0AN d1jgnd ¥202

- $ [ 000'S.T $ - $ - $ - $ - $ - $ - $ | 000'6.T $ oniL dwnq - sYI0AA d1jgnd uoneodsuel] pue S)HIOAN 1jgnd v202

0000 $ [ - $| - $ - $] - s - $| - s - $ | 000’05 $ 3/U8S3Y SNg JISUBL | - 80IAJSS Sng uopjeniodsuel | pue s3I0 d1jgnd 7202

000'0¥ $ - $ - $ - $ - $ - $ - $ - $ | 000'0V $ 3[2IUBA 1010841 - SHIOAN d1[and uonepodsuel] pue S)HIOA o1jgnd €202

- $ [ 000'SLT $ - $ - $ - $ - $ - $ - $ | 000'6.T $ oniL dwnq - sYI0AA d1jgnd uoneodsuel] pue S)HIOAN 1jgnd €202

000'0ST $ - $ - $ - $ - $ - $ - $ - $ | 000°0ST $ WeJB0.d Y|eMBPIS - SHOM 21|qnd uofjepodsuel L pue sYJ0M 1jgnd £20C

- $ - $ - $ - $ - $ - $ [ 000'005'6 $ - $ | 000'00S'6  $ uonanJisuo) pue uotenodsueIL pue SYI0MN 1|gnd €202
ubisa - peoy UMO01SS0ID - Juswojanaq 7% Buluueld

000'0S $ - $ - $ - $ - $ - $ - $ - $ | 000'0S $ 3AJI9SaY Sng Nsuel] - 92IAIBS sng uoljenodsuel] pue SYIOAA d1jgnd €202

- $ | 000052 $ - $ - $ - $ - $ - $ - $ | 000'0G¢ $ JapeoT s3I0/ dljgnd uofrenodsueI 1 pue SYJ0M 1jgnd 220¢

- $ | 000's. $ - $ - $ - $ - $ - $ - $ | 000'GL $ 193)SPIAS - SHIOM dljqnd uofrenodsueI 1 pue SYJ0M 1jgnd 220¢

000'00S $ - $ - $ - $ - $ - $ - $ - $ | 000'00S $ (tzoz ut uoprenodsuBIL pue SYI0MN 1jgnd [4404
papunyun 000'052$) WeaBoid H|emapIs - SHOM 211dnd

000°000'T $ - $ - $ - $ - $ - $ - $ - $ | 000'000'T $ geyay ujodur pue dNIN uorenodsuRIL pue SYI0M 1|gnd [44\4
Aempeoug ‘ujoaul ‘uoydeA - uawdojansq % Buluueld

000'6zz  $ [ oo0'sLZ'T % - $ - $ - ¢ - ¢ - ¢ - ¢ [ 000'00S'T $ (€) sasng usues ] - 891AI8S SNg uoljenodsuel] pue SYIOAA d1jgnd 2202

000'0S $ - $ - $ - $ - $ - $ - $ - $ | 000'0S $ 3AJI9SaY Sng Nsuel] - 92IAIBS Sng uoljenodsuel] pue SYIOAA d1jgnd 2202

- $ - $ - $ - $ | 000°0ST $ - $ - $ - $ [ 000°0ST $ Buimiwiad [ejuswuoIIAug uoneyodsuel] pue SHIOA 21jgnd 2202
peoy UMO03ssol) - Juawdojanaq % Buluueld

- $ - $ - $ - $ - $|000Sr $ - $ | 000'SY $ | 000'sy $ 19]10Y eydsy - sYI0AN 211gnd uoieniodsuel | pue s)HIoAN d1ignd 1202

50.'98T $ - $ - $ - $ - $ - $ - $ | 50.'98T $ | G0.'98T $ 8AY pue|ybiH 10j YOI S1OVd - SSMOM 21fand uofjepodsueI L pue $YJ0AN 1jgnd 1202

- $ - $ - $ | 000'09 $ - $ - $ - $ | 000'09 $ | 000'09 $ SUWN|OD PUe $100]4 JO BuIfEdS - SHIOM d1jgnd uopjepodsueI L pue $YJ0AN 1|gnd 1202

000'0€ $ - $ - $ - $ - $ - $ - $ | 000'0€ $ | 000'0€ $ llypue] uopenodsuRIL pue $YI0N 1|gnd 1202
MSIN paddeD 1o} BUUSA [BUOIIPPY - SYIOM 21|dnd

000'06 $ - $ - $ - $ - $ - $ - $ | 000'06 $ | 000'0ST $ sapesbdn [eubiS oyjel) - SHIOM d1jgnd uorjeodsuel | pue SHIOAN d1jgnd 1202

- $ - $ - $ - $ - $ | 000'sy $ - $ | 000Gy $ | 000'sy $ 139)SPIAS - SHIOAA J11and uoleniodsuel ] pue SYJ0AA 911gnd T20C

- $ - $ - $ - $ | 9578 $ - $ - $ ] 9/5'%8 $ | 9/5'78 $ JQ UeWBIeAA 10} YJIBIN S1IVd - SHIOM d1iand uorjeodsuel | pue SHIOAN d1jgnd 1202

000'05¢  $ - $ - $ - $ - $ - $ - $ ] 000'05¢ $ | 000'005 $ WelB01d X|BMIPIS - SOM 21|qnd uorjeodsuel | pue SHIOAN d1jgnd 1202

1€6'9 $ - $ - $ - $ - $|€0cc ¢ - $ | 000'0E $ | 000'09 $ Ajajes 8U0Z |00YIS pue UBLIS3Pad - SHOM 21|qnd uofjenodsuel | pue SHIOAN d1jgnd 1202

- $ - $ - $ - $ - $ | 000'se ¢ - $ | 000'sE $ | 000'sE $ HIPH0S - SYI0M d1Ignd uonjenodsuel | pue SHIOAN d1jgnd 1202

- $ [ 000'00T $ - $ - $ - $ | 000'0ST ¢ - $ ] 000'05¢ $ | 000'0SC $ AoNIL MOId 8IXY Wapue - SYI0M d1jgnd uonjeniodsuel | pue SHIOAN d1jgnd 1202

- $|o0s8'vsce ¢ - $ | 000'sE $ | osT'€0T $ - $ - $ 1 000'€6E'C $ [ 000'€E6ET  $ durey punoquinos uoryenodsuel | pue SHIOAN d1jand 1202
MaN ¥ 1IX3 G62-1 - Juawdojanaq e Buluueld

- $ - $ - $ - $ - $ - $ [ o00'sLe'z $ | 000'GLe'c ¢ | 000'SLee  $ sjuaWanodw| dugel] uoneyodsuel] pue SHIOAN 211gnd 1202
pue A18)eS UeLISapad - Juswdojanag 7 Buluueld

- $ [ 00z'6T $ - $ - $ | 0087 $ - $ - $ | 000'vC $ | 00072 $ ujoour pue uoryenodsuel | pue SHIOAN d1jand 1202
sueA7 1e sjeubis Aempeoug - uswdolanaq 7 Buluueld

000°CT $ - $ - $ - $ - $ - $ - $ | 000'CT $ [ 000'02T $ J8julid Jewoq uopenodsuBIL pue SYJO0AN 1|gnd Teoc
ablJe - Juswadiogug apo/ Juswdolanaq 7 Buluueld

000'02 $ | 000'08 $ - $ - $ - $ - $ - $1000'00T $ | 000'00T $ waIsAsS AvoIAY uoryenodsuel | pue SHIOAN d1jand 1202
10 UOIIE[[eISU| PUB JUBWAIND0.J - JIAISS Sng

00062 $ - $ - $ - $ - $ - $ - $ | 000'Se $ | 000'0S $ 9AI3saY Sng JIsuel] - 32IAI9S sng uoneuodsuel ] pue s)IoAA 211gnd 1202

000'G2 $ - $ - $ - $ - $ - $ - $ | 000'Se $ | 000'0S $ (€ 40 8seyoind zz0z uopeodsuBIL pue SYJ0AN 1jgnd Teoc
pJeMO}) MOJOST YJIe [8207] SN JISUeI] - 9IIAISS Sng

3ouejeg aouefeg Bunressdo “JU| panJddy 150D 108l01d (150D 1090044
IS ENH| puog
pun4 suel pun4/say pun4 JEISERCM | aoueregd d1D T pawsnlpy  |paisabbing 109f04d dID Baly [euonouny JeaA
1910 pun4 [eJaus dlL SIA Jolid 0 s, Jabeuely  |s,Juswiaedsq




A%

128'€90°/T$ | 8.€'806's ¢ [ 6v6'SS2'S $ | 06T'EVC'E $ | 9ca'eeT’'s  ¢$]98z'08y ¢ [ 0052658 $ | TOO'Y20'0T $ | €¢9'CL022T $ [21202-T20Z - 2301 puRID
Zr9'09.'c $ | 050'709'S ¢ - $ | 000'S6 $ | 92s‘ere $ [ €90'862 $ [ 000'G.L'TT $ | 182'096'G ¢ | 182'€/€'2¢ ¢ |uomeriodsue.a | pue sYIOM Olignd [e10L
¥15'€¢L'Cc $ | 00G'L€ $ | 0,58 $ | OVY'098'C $ - $ | €2¢'2€T  $ | 000°000'ST $ | LvT'Sey $ | Lv2',08'0z $ [A1eyes oljand |exoL
ST0°.T2'€ $ - $ | 6/8CTT $ | 000'0ST $ - $ - $ - $ | TEV'6VT $ | ¥68'6LF'€  $ [90edS UsdQ pue syued [e1o ]
269026’ $ - $ - $ | 000'SET $ | 000'06T'T $ | 000°0S $ [ 000°000°0S $ | 00S'8.¥'T $ | 2OP'9EE'GS $ [IUBLUUIBAOD [BJBUSD €10 L
000'GT $ - $ | 00S'VET'S $ - $ | 00090T'E ¢ - $ | 000'Ger'8 $ | 000'COE'T $ | 00S'089'9T $ |UOII08104d [eIUBLILOIIAUT [€10 L
¥96'9¢v'c $ | 828'99¢ $ - $ | 0sL'cT $ | 000005 $ - $ [ 00526 $ | 2v9'L09 $ | 652'G6E'E  $ [san|Ioe4 [eUOINE3II3Y pue [edn}nD [e10L
Cr9'09.'c $ | 0S0'709'S ¢ - $ | 000'S6 $ | 925'ere $ [ €90'862 $ [ 000'G.L'TT $ | 182'096'G $ | 182'€/€'2¢ ¢ |uomeriodsueal pue sYIOM O1jgnd [e10L
- $ | 000'G8 $| - $ | - $| - $| - $| - HEE $ [ oo0'ss $ YONIL U0}-8UQ - SI0M 21jdnd uonepiodsuel | pue syIopm dljand| 20z
000'0ST ¢ - $ - $ - $ - $ - $ - $ - $ | 000°0ST $ MO|d XIBM3PIS - SYI0/ J1[gnd uonenodsuelL pue SYI0M 1jqnd 120¢
- $ | 000°05¢ $ - $ - $ - $ - $ - $ - $ | 000'062 $ 13pBOT] puz U0l - SYI0M J1gnd uonenodsuelL pue SYI0M 1jqnd 120¢
aoueeg 3oueleg Buneiado “JU| PanIody 1500 108l01d [1500) 108l0dg
SaAI8SEY puog
pun4 sjuelo pun4/sey pun4 JEISESY] L souereg d1D ‘05 pawsnlpy  |paisabbng 18load dI1D BaJY [UOROUNS BIEYN
B0 pun4 [eJaus SIA JoLid s, Jabeuely  [sauswnaedaq




SECTION 11
Year One — FY 2021 Requests
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YEAR |

FY 2021 CIP REQUEST

Cultural and Recreational Facilities

Recreation - Renovate Community Center Space for Senior Drop-in
Center (CDBG match)

Recreation - SPCC - Pool Wall Repair
Recreation - SPCC - Pool Boiler Replacement

Recreation - SPCC - Skatepark Construction

Total Cultural and Recreational Facilities

Environmental Protection

Water Resource Protection -CSO Facilities Plan Update

Water Resource Protection - Treatment Plant Electrical Service
Phase 2

Water Resource Protection - Unit #9 7 Yd Dump Truck Replacement

Water Resource Protection - Unit #5 Pick-up Truck Replacement
Water Resource Protection - 12,000 Ib Construction Trailer
Water Resource Protection - Paper Street/Sewer easements

Total Environmental Protection

General Government

Economic Development - Planning & Development - Branding

Facilities - Study - Long Term Facilities Plan for Mahoney
Facilities - Miscellaneous tools, equipment and utility trailer
Facilities - Operations Software

Facilities - MSF Security Upgrades

Finance - Tax Office Counters and Furniture

Information Systems - Virtual Network Controllers
Information Systems - Back and Recovery Data System
Information Systems - Enterprise Data Server License
Information Systems - Computer Reserve

43
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52,250

57,782
47,610

450,000
607,642

300,000

775,000

173,000

29,000
11,000
15,000

1,303,000

50,000

150,000
11,900
16,300
50,000
30,000
85,000
75,000
35,000
50,000



Economic Development - Parks, Recreation & Waterfront - Portland
Harbor Dredge

Planning & Development - Comp Plan (includes Maine Mall area and
Cash Corner)

Sustainability - Energy Management Software
Sustainability - One Climate Future Plan Implementation

Total General Government

Parks and Open Space

Parks - Veterans Monument at Mill Creek Park Rehab

Waterfront - Thomas Knight Park Boat Launch Repair
Parks/Planning & Development - Pleasantdale Greenbelt Walkway -
Year One

Parks - Multi Pro 5800-G with ExcelaRate - Foam Sprayer

Parks - Golf - 5010-H Hybrid Fairway Mower (Tier 4 Emissions) -
Replacement

Total Parks and Open Space

Public Safety

Fire - Vehicle Lifts for Mechanic
Fire - Command Vehicle Car 44
Fire - Fire Hose Nozzles

Police - Regional Crime Lab

Police - Mobile Video System Replacement
Police - Portable Radio Replacement
(20 radios)

Police - Taser Replacement (58 - 7 Tasers)
Police - AED Equipment Replacement
Police - Radar Equipment Replacement

Total Public Safety

Public Works and Transportation

Bus Service - Transit Bus Local Match Escrow toward 2022 Purchase
of 3

Bus Service - Transit Bus Reserve
Bus Service - Procurement and Installation of AVL/CAD System

44
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675,000

150,000
25,300
75,000

1,478,500

20,000
65,000

50,000
51,552

62,879

249,431

70,000
55,000
20,000
12,000
75,000

110,000
41,760
8,817
32,570

425,147

25,000
25,000
100,000



Planning & Development - Code Enforcement - Large Format Printer

Planning & Development - Broadway Signals at Evans and Lincoln
Planning & Development - Pedestrian Safety and Traffic
Improvements

Planning & Development - 1-295 Exit 4 New Southbound Ramp

Public Works - Tandem Axle Plow Truck
Public Works - Forklift
Public Works - Pedestrian and School Zone Safety
Public Works - Sidewalk Program
Public Works - PACTS Match for Waterman Drive
Public Works - Skidsteer
Public Works - Traffic Signal Upgrades
Public Works - Additional Venting for Capped MSW Landfill
Public Works - Sealing of floors and columns
Public Works - PACTS Match for Highland Ave
Public Works - Asphalt Roller
Total Public Works and Transportation

Total Year | Request
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12,000
24,000

2,275,000

2,393,000

250,000
35,000
30,000

250,000
84,576
45,000
90,000
30,000
60,000

186,705
45,000

5,960,281

$10,024,001
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Project Title Renovate Community Center Space for Senior Drop-In Center

Department Parks, Rec, Waterfront Functional Category Cultural & Recreational Facilities

Division Recreation Division Priority 1 | Department Priority] 1

Purchase/Project Description

The Parks, Recreation and Waterfront Department seeks funds to upgrade the current After School Programming wing to become a
Senior Drop-in Center for daily use by senior citizens in the community.

Senior Programs are strong and getting stronger. We continue to see more of a demand. We have received funding, the last two
years, through a CDBG grant to provide transportation for seniors to and from the community center to their residences for Senior
Activity Days and Select Senior Trips. And this program will only grow once we have a senior drop in center.

The Community Center After Care Wing was originally built to provide a Recreation department run preschool program for 3, 4, and
5 year olds. As the school department moved its initiative to offering Pre-K programming at no cost, the Recreation Preschool
Program became obsolete. The After School Program will be programmed at each elementary school starting in the fall of 2020.

With Before and After Care programming moved to all elementary schools, we will now have the space in the community center that
currently is designed for children, to renovate in hopes to make it a Senior Drop in and activity center. The current design has very
low to the ground countertops, bathroom fixtures and appliances. All three of the rooms have sinks for art projects, shelving, and
cubbies that will either not be needed or the amount reduced for a senior drop in center.

The following is the expected renovations

A. Kitchen Hood vent system and suppression system

B. Commercial stove

C. Plumbing

D. Electrical

E. Sheetrock

F. Painting

G. Construction/Finish work

H. Flooring

I. Countertops

The department recognizes the trends and the growing population of seniors in this community. We understand the needs of
seniors to be active and socialize, so we are trying to meet those needs with this transition. With the continued support of the
transportation piece and this new senior drop in center, we feel this will be a huge boost to the city’s initiative of providing for the
senior population of the area, and this will become a more high volume use of the facility.

If this renovation project is not funded in Fiscal Year 2021, we will miss the projected opening date of fall 2020 and would hope for
available funding in Fiscal Year 2022.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ -
General Fund Reserves $ 12,750.00 $ 12,750.00
General Obligation Bonds $ -
Grants $ 39,500.00 $ 39,500.00
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) $ -
TOTALS| $ 52,250.00 | $ R B -
Source of Cost Estimate Ability Equipment Sales for Appliances and City Maintenance Staff Research on Materials
Anticipated Annual Operating Costs| $ - | Projected Useful Life[30+ years | Additional Doc.?| Yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Project Title Municipal Pool Outside Wall Repair

Department Parks, Rec, Waterfront Functional Category Cultural & Recreational Facilities

Division Recreation Division Priority 2 | Department Priority] 3

Purchase/Project Description

The Parks, Recreation, and Waterfront Department seeks $57,782 in funds to repair and reconstruct the outside wall of the
Municipal Pool adjacent to Evans St.

The current wall is thought to be the original concrete block wall structure for the facility constructed in 1977. It has
deteriorated over the years due to outside elements colliding with the indoor chemical elements of the pool. There are visible
holes in the structure, and it is feared they will only continue to become much larger and lead to more deterioration of the
structure.

Contractor Knowles Industrial, was brought in, to analyze the situation, under the direction of Deputy Facilities Manager, Ron
Dion, and Facilities Manager, David Cunningham.

Knowles Industrial gave two (2) quotes for repairs of the situation. The first is to repair the top area of the wall, where there
are very visible holes. The second option is to repair the whole wall, as a repair of just the top section may not alleviate the
possibility of the lower area of the wall being compromised. If option one is selected, the City would not have enough funding to
repair the lower wall section if more damage is found during demo and repair of the top section.

The recommendation, from the contractor, the City’s Facility Manager, Deputy Facility Manager and Director of Parks,
Recreation, and Waterfront is to repair the whole wall at this time.

Maintaining this structure is essential to the City and many patrons of the aquatics programs and facility. If the outside wall is
not repaired, and the wall continues to deteriorate, the pool and aquatic programming so many rely on could see an extended
closure period.

Additionally, repair of the wall will help the pool to be more energy efficient, as heat and air flow is escaping and cold air is
entering through the holes and cracks in the wall. This is leading to the boilers working harder and longer and, leading to more
fuel consumption.

If funded, the project would commence as soon as funds became available and estimated completion would be fall of 2020.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ 57,782.00 $ 57,782.00
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) 3 -
TOTALS| $ 57,782.00 | $ R B -
Source of Cost Estimate Knowles Industrial
Anticipated Annual Operating Costs| $ - | Projected Useful Life[30+ years | Additional Doc.?| Yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Project Title Municipal Pool Boiler Replacement
Department Parks, Rec, Waterfront Functional Category Cultural & Recreational Facilities
Division Recreation Division Priority 3 | Department Priority] 5
Purchase/Project Description
The Parks, Recreation, and Waterfront Department seeks $47,610 in funds to remove and reinstall one (1) of the three (3)
boilers currently heating the Municipal Pool.

The current system at the Municipal Pool runs on three (3) boilers that work at different times to offset each others load
demand. One, of these boilers, has past its useful life and needs to replaced, causing more of a load on the other two boilers.

The City Facilities Manager, David Cunningham, inspected this boiler with the contracted vendor, Siemens. They have
determine the best course of action is full replacement of the non-working boiler, installation of a new Viessmann boiler, and tie
in a controls package so the boilers and dehumidification system at the facility are all on the same Main Controls System.

Maintaining this facility is essential to the City and many patrons of the aquatics programs. If the boiler is not repaired, it will
jeopardize the integrity and life of the other two boilers, and the pool and aquatic programming that so many rely on could see an
extended closure period. Also, a new boiler will help the pool to be more energy efficient, as the current boilers are working
harder and longer leading to more fuel consumption.

If funded, the project would commence as soon as funds became available and estimated completion would be fall of 2020.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ 47,610.00 $ 47,610.00
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) 3 -
TOTALS| $ 47,610.00 | $ R B -
Source of Cost Estimate Siemans and Viessmann
Anticipated Annual Operating Costs| $ - | Projected Useful Life| 15+ years | Additional Doc.?| Yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Project Title Skatepark Construction
Department Parks, Rec, Waterfront Functional Category Cultural & Recreational Facilities
Division Recreation Division Priority 4 | Department Priority] 6

Purchase/Project Description

The Parks, Recreation and Waterfront Department and Ad-Hoc Skate Park Committee seeks $337,500 in funds for costs
associated with skate park engineering, drainage and construction. This is 75% of the cost of a $450,000 skate park.

After the completion of a feasibility study by Pillar Design Studios (skate park design & engineering firm) in October 2019, the
estimated cost of an 8,000-10,000 square foot park would be between $350,000-$450,000, depending on location and design.
The current estimated cost of park construction is $45.00 per square foot. The skate park committee would aim to fundraise the
difference through various grants, sponsorships and other fundraising campaigns. In addition, the committee would look to lower
the overall costs of a skate park by seeking in-kind donations for labor and materials from local contractors.

This project would look to incorporate a green component into the desired location by installing environmentally friendly
drainage systems that responsibly address storm water runoff. At the desired location, there would be no impact from sea level
rise.

With over 500 signatures collected in support of a skate park, and a well-established active skateboarding community, there
is a prodigious need to have a place for this under-served group in South Portland as well as other wheel and skate sport
enthusiasts of ALL ages. Other surrounding towns that have built skate parks have all seen them instantly become some of the
most used parks in their communities. Any day there is not rain or snow in the park, those parks are used no matter the
temperature.

Lastly, skateboarding is a healthy, athletic activity for many who aren’t drawn to traditional team sports. It's an engaging outlet
and opportunity to belong to an active community and has no upper or lower age limit to participate. A skate park in South
Portland would be a huge asset to the City for years to come.

Funding from CIP would not complete the project as we are not asking for the full amount of the cost to build a park.
Fundraising would be a major component of covering the remaining costs.

If funded, we would look to begin this process July 1, 2020. *** MANAGER CHANGED FUNDING SOURCE FROM FUND
BALANCE TO BOND ***

Financial Impact of this Purchase/Project

Project Cost: $350,000-$450,000

Funding Source: $337,500 Fund Balance

Remaining Funding Source: $112,500 Skatepark Committee Fundraising
Source of Cost Estimate: Pillar Design Studios LLC (attached)

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

Fund Balance (General Fund) -
General Fund Reserves
General Obligation Bonds $ 337,500.00
Grants $ 112,500.00
Impact Fees

Prior Year CIP Balances/Accrued Interest
Sewer User Fund Reserves/Surplus
Reserves

Trade-In

Other (explain in description above)

TOTALS| $ 450,000.00 | $ - $ - $ - $ 450,000.00

337,500.00
112,500.00

$
$
$
$
$
$
$
$
$
$

Source of Cost Estimate Pillar Design Studios LLC

Anticipated Annual Operating Costs| $ - | Projected Useful Life[ 20+ years | Additional Doc.?| Yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Project Title Combined Sewer Overflow Program Facilities Plan
Department Water Resource Protection Functional Category Environmental Protection
Division Engineering Division Division Priority 1 | Department Priority] 1

Purchase/Project Description

In 2008, the City developed a Combined Sewer Overflow (CSO) Facilities Plan with Wright Pierce Engineers, the City's
environmental engineer at the time. From the CSO Facilities Plan, we started to implement a 12 year CSO Project
Implementation Schedule that has been modified over the years but, in all, continues moving the City forward with some
dramatic improvements in the reduction of CSO flows; the construction of stormwater systems that aid in eliminating flooding;
has eliminated two CSO discharges; and builds in increased capacity of the sewer system. Moving forward, we need to
redevelop the CSO Facilities Plan. The need comes on the heels of four phases of separation in the Thornton Heights and
Pleasantdale neighborhoods.

The follow-up flow modeling is indicating a potential change in strategy that could get the City away from the need to build
very large underground storage facilities. We see the modeling indicating the next steps to be removing inflow/infiltration (1/1) in
the sewer system. The 1/1 removal strategy also has the advantage of taking the lower cost, longer planning view in removing
many of the sewer system trouble spots in the process. The CSO Facilities Plan will take a year to develop and will be
resubmitted to the regulatory agencies after the City's approval of the plan. The funding for the plan will come from TIF funds.
The attachment (excerpt from 2008 CSO Facilities Plan) describes the regulatory guidelines for CSO facility plans.

Financial Impact of this Purchase/Project

TIF Funds

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

Fund Balance (General Fund) $
General Fund Reserves $
General Obligation Bonds $
Grants $
Impact Fees $
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $
Reserves $
Trade-In $
Other (explain in description above) $ 300,000.00 3
TOTALS| $ 300,000.00 | $ - $ - $ - $

300,000.00
300,000.00

Source of Cost Estimate CSO Facilities Plan, 2008

Anticipated Annual Operating Costs | Projected Useful Life] | Additional Doc.?| No
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Project Title Treatment Plant Electrical Upgrade Phase 2

Department Water Resource Protection Functional Category Environmental Protection

Division Treatment Systems Division Division Priority 1 | Department Priority] 2

Purchase/Project Description

This project is the continuation and final phase of three phases of electrical upgrades to the standby generation and the
primary and secondary legs of the treatment plant electrical service. The three phases of work will bring an aging treatment
plant electrical infrastructure up to the most recent electrical codes that will accommodate the future work to be permfored at the
plant. Phase Il of the electrical upgrade will include: demolition and replacement of the forty year old existing MCC-1/3 and MCC
2/4 (Motor Control Center), a new power switchboard, and installation of a new MCC to be located in a new interior room.

This work will include the installation of new housekeeping pads for the new relocated MCC's and installation of a new MCC-
1 to be fed from the new switchboard installed as part of the previous Electrical Phase | & Il upgrades. Upon completion of the
wiring of power from the new switchboard to the existing equipment motors and start-up of the new MCC, a new interior room will
be constructed around the new MCC to meet the current codes for these levels of power load. The new interior room will also
include a new HVAC system to maintain acceptable equipment operating temperatures. Funding will be split in the Sewer User
Fund with $575,000 from Fund Balance and $200,000 from the Treatment Plant Reserve.

Financial Impact of this Purchase/Project

Funded from the accumulated depreciation in the Treatment Plant Reserves. This item will be depreciated over 30 years.

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ -
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ 775,000.00 $ 775,000.00
Reserves $ -
Trade-In $ -
Other (explain in description above) 3 -
TOTALS| $ 775,000.00 | $ R B -
Source of Cost Estimate Woodard & Curran Engineers
Anticipated Annual Operating Costs | Projected Useful Life]30 years | Additional Doc.?| Yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Unit 9 14-Yard Dump Truck
Functional Category
Division Priority 1
Purchase/Project Description
This 2021 Capital Improvement request is for the purchase of a 14-yd dump truck used in the department's construction
activities. This vehicle transports materials such as sand, loam, gravel and pavement to and from sewer and stormwater
construction sites. In addition, this vehicle is used for snow removal in the off-season.

Project Title
Department
Division

Environmental Protection
| Department Priority] 3

Water Resource Protection
Collection Systems Division

This dump truck will replace a 2006 seven-yd dump truck, which has met its useful life. This item will ensure construction
material will be transported in the most safe and efficient manner possible. The project cost of $173,000 was obtained from a
local truck dealer. We are estimating a trade in value of $5,500 and will be funding the $167,500 from the Sewer User Fund
Equipment Reserve.

Financial Impact of this Purchase/Project
Funded from the accumulated depreciation in the Equipment Reserve. This item will be depreciated over 15 years.

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ -
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus 167,500.00 $ 167,500.00
Reserves $ -
Trade-In 5,500.00 $ 5,500.00
Other (explain in description above) 3 -
TOTALS 173,000.00 | $ R B -
Source of Cost Estimate Daigle & Houghton Truck Center
Anticipated Annual Operating Costs | Projected Useful Life]15 Years | Additional Doc.?| Yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Project Title WRP Unit 5 Pickup Truck Replacement

Department Water Resource Protection Functional Category Environmental Protection

Division Treatment Systems Division Division Priority 2 | Department Priority] 4

Purchase/Project Description

This 2021 Capital Improvement request is for the replacement of a 4 x 4 pick-up utility truck used in the department's daily
plant, on-call responses, and pump station activities. This vehicle will provide transportation for operations' staff (including tools
and equipment) to inspect and provide routine light maintenance to 28 wastewater pumping stations located throughout the City.
Additionally, this vehicle is used to transport lawnmowers, snow blowers, material, equipment, etc. for grounds duties during
summer and winter months. Furthermore, it is used by the on-call operators in order for them to respond to emergencies 24/7 at
the treatment plant and the pump stations. A quick and reliable response is needed to support the proper operation of the plant
and pump stations in, many times, the worst of weather conditions. In instances of losing power, the vehicle is used to pull a
mobile generator around to pump stations that do not have stand-by generators as a means of keeping the stations from backing
up into the collection system.

This vehicle will replace the current 2010 pick-up truck that has met its useful life. We are also seeing many maintenance
items with the current vehicle indicating it is time for replacement. This vehicle will ensure staff continues providing consistent
and reliable pump station inspections and on-call responses in a safe and timely manner. The project cost of $32,500 was
obtained from a local truck dealer. A trade-in value of $3,500 will bring the project cost to a total of $29,000 from Equipment
Reserves.

Financial Impact of this Purchase/Project

Funded from the accumulated depreciation in the Equipment Reserve. This item will be depreciated over 10 years.

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

Fund Balance (General Fund)

General Fund Reserves

General Obligation Bonds

Grants

Impact Fees

Prior Year CIP Balances/Accrued Interest
Sewer User Fund Reserves/Surplus $ 29,000.00
Reserves
Trade-In $ 3,500.00
Other (explain in description above)

TOTALS| $ 32,500.00 | $ - $ - $ - $ 32,500.00

29,000.00

3,500.00

$
$
$
$
$
$
$
$
$
$

Source of Cost Estimate QO'Conner Motors

Anticipated Annual Operating Costs | Projected Useful Life] 10 Years | Additional Doc.?| Yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Project Title 12,000 Utility Trailer
Department Water Resource Protection Functional Category Environmental Protection
Division Collection Systems Division Division Priority 2 | Department Priority] 5

Purchase/Project Description
This 2021 Capital Improvement request is for the purchase of a 12,000 Ib utility trailer used in the department's construction
activities. This item will be used to transport equipment such as a hot top roller, compactor, skid-steer loader, excavator, etc. to
various project locations throughout the City.

This item will ensure the needed support of the department construction projects can transport the needed materials and
equipment in a safe and timely way. The project cost of $11,000 was obtained from a local equipment sales company. The
funding will come from the Equipment Reserves.

Financial Impact of this Purchase/Project
Funded from the accumulated depreciation in the Equipment Reserve. This item will be depreciated over 15 years.

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees
Prior Year CIP Balances/Accrued Interest
Sewer User Fund Reserves/Surplus $ 11,000.00
Reserves
Trade-In
Other (explain in description above)
TOTALS| $ 11,000.00 | $ R B -
Source of Cost Estimate Jordan Equipment Company
Anticipated Annual Operating Costs | Projected Useful Life] 15 Years | Additional Doc.?| Yes

11,000.00

$
$
$
$
$
$
$
$
$
$
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Project Title PAPER STREET/SEWER EASEMENTS
Department| \\/ater Resource Protection| Functional Category Environmental Protection
Division Division Priority | Department Priority| A

Purchase/Project Description

The City Council has requested that a plan be implemented for the future
disposition of paper streets. A certain number of these paper streets have been
identified as candidates for the City to vacate its interest, but public utilities
currently exist within the paper street area. Before those paper streets are vacated,
the City should prepare easements for those facilities which would protect their
right to exist in those locations. The cost to address this issue is unknown, but staff
are estimating that $15,000 will be needed in the first year. The intent is to
accomplish as much of this work as possible and then request a supplemental
appropriation next year if necessary.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) S 15,000.00 15,000.00
General Fund Reserves -
General Obligation Bonds
Grants
Impact Fees
Prior Year CIP Balances/Accrued Interest
Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

R Vo R Ve Vs e ¥ R Y Vo RV R "2 R Vo 8

TOTALS| $ 15,000.00 | $ - S - S - 15,000.00

Source of Cost Estimate
Anticipated Annual Operating Costs | Projected Useful Life] | Additional Doc.?]

-
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Implementation of Branding Plan
Functional Category
Division Priority 1
Purchase/Project Description

Project Title
Department
Division

General Government
| Department Priority|

Planning & Development
Economic Development

We are recommending $50,000 in Development District/ TIF funds for South Portland's implementation and
recommendations most likely to be included in the Branding Plan; which is to be completed in Q1 and Q2 of 2020.

Financial Impact of this Purchase/Project

Up to $50,000.00 to be funded from Development District / TIF Funds. Exact source fund(s) to be utilized to be determined in

consultaiton with the City's Finance Director.

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ -
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ 50,000.00 $ 50,000.00
Trade-In $ -
Other (explain in description above) $ -
TOTALS| $ 50,000.00 | $ - - -
Source of Cost Estimate Staff
Anticipated Annual Operating Costs| N/A | Projected Useful Life] 7 to 10+ years | Additional Doc.?| Yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Project Title Mahoney Middle School and City Buildings - Reuse, Planning, and Programming Study
Department Facilities Functional Category General Government
Division Division Priority | Department Priority| 4
Purchase/Project Description

This Capital Improvement Project funding request is to look at the feasibility of retaining the school property for City use and
renovating the building to consolidate City Hall, Planning and Development and possibly the Library, Police Administration and
other departments needing suitable work areas currently not being met at existing locations, as well as, much needed storage
space. *** MANAGER REDUCED FROM $190,770 TO $150,000 ***

Financial Impact of this Purchase/Project

$65K in TIF Funds

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ 85,000.00 $ 85,000.00
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ 65,000.00 $ 65,000.00
Trade-In $ -
Other (explain in description above) 3 -
TOTALS| $ 150,000.00 | $ R B -
Source of Cost Estimate
Anticipated Annual Operating Costs | Projected Useful Life] | Additional Doc.?]
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Project Title Miscellaneous Tools, Equipment, and Utility Trailer
Department Facilities Functional Category General Government
Division Division Priority | Department Priority| 1
Purchase/Project Description
This 2021 Capital Improvement Program is for a tool chest and shelving needed to properly store and protect the
department's current and future tools needed for the repair and upkeep for the multitude of City buildings we are responsible to
maintain. The improvement project also includes funds to purchase several miscellaneous tools needed to continue with our
daily functions and operations.

The 2020 Capital Improvement Program included a scissor lift. We are in need of a utility trailer to haul this piece of
equipment and other equipment and building materials to the different City buildings when needed for in-house City Building
projects.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ 11,900.00 $ 11,900.00
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) 3 -
TOTALS| $ 11,900.00 | $ R B -
Source of Cost Estimate Grainger and Scott's Recreation
Anticipated Annual Operating Costs | Projected Useful Life]10-15 years | Additional Doc.?| yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Project Title Software for Operations Management
Department Facilities Functional Category General Government
Division Division Priority | Department Priority| 2
Purchase/Project Description

This Capital Improvement Project request is for software which is cloud-based to assist the Facilities Department to improve
the management, maintenance and investment in our City buildings. It will help with data collection and include preventive
maintenance work orders, a work order program for all City staff and inventory collection and monitoring. There will be an
ongoing yearly subscription fee of $9,300.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $16,300.00 $ 16,300.00
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) 3 -
TOTALS| $ 16,300.00 | $ R B -
Source of Cost Estimate Dude Solutions, Inc.
Anticipated Annual Operating Costs $9,300 | Projected Useful Life| | Additional Doc.?| Yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Project Title Municipal Services Facility Security Upgrades
Department Facilities Functional Category Public Works & Transportation
Division Division Priority | Department Priority| 5
Purchase/Project Description
This 2021 Capital Improvement Project request is for upgrades to the security system in place at the Municipal Services
Facility.

Funding for this project will come from the remaining funds from the Municial Services Facility bond.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees
Prior Year CIP Balances/Accrued Interest | $ 50,000.00
Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)
TOTALS| $ 50,000.00 | $ R B -
Source of Cost Estimate Minuteman Security Technologies
Anticipated Annual Operating Costs | Projected Useful Life| | Additional Doc.?| Yes

50,000.00

$
$
$
$
$
$
$
$
$
$
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Project Title Treasury Office Furniture
Department Finance Functional Category General Government
Division Division Priority | Department Priority| 1

Purchase/Project Description
This FY21 Capital Improvement Program includes a request for $30,000 for renovations to the Treasury Office of the Finance
Department.

The current layout and furniture for the Treasury Office is approximately 18 to 20 years old and no longer functions effectively
for the staff and residents who stop in to pay excise tax, property tax, or miscellaneous invoices.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ 15,000.00 $ 15,000.00
General Fund Reserves $ 15,000.00 $ 15,000.00
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) $ -
TOTALS| $ 30,000.00 | $ R B -
Source of Cost Estimate
Anticipated Annual Operating Costs | Projected Useful Life] | Additional Doc.?]
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Project Title Virtual Network Controllers
Department Finance Functional Category General Government
Division Information Services Division Priority 2 | Department Priority]
Purchase/Project Description
The City Network Server Controllers is no longer vendor supported due to the system age. These server contollers provide

access to City employee and department data and shares file and information storage. System Controllers need to be replaced
to ensure operation of network share continues to operate.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ -
General Fund Reserves $ 85,000.00 $ 85,000.00
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) $ -
TOTALS| & 85,000.00 | - $ - $ -
Source of Cost Estimate
Anticipated Annual Operating Costs | Projected Useful Life] | Additional Doc.?] No
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Project Title Back-up and Recovery System
Department Finance Functional Category General Government
Division Information Services Division Priority 1 | Department Priority]
Purchase/Project Description

This 2021 Capital Improvement Program is for a Back-Up and Recovery System needed to properly store and protect City
data backups to ensure the City does not experience data loss in a scheduled backup regime or due to hardware failure. The
current system is outdated and not working properly to ensure backup is completed, stored and, restored when necessary. The
project will utilize one system and save data onsite and in the cloud to ensure no data loss.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ 75,000.00 $ 75,000.00
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) 3 -
TOTALS| $ 75,000.00 | $ R B -
Source of Cost Estimate
Anticipated Annual Operating Costs | Projected Useful Life[10-15 years | Additional Doc.?] Yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Project Title Enterprise Data Center License
Department Finance Functional Category General Government
Division Information Services Division Priority 3 | Department Priority]
Purchase/Project Description

The City's data center is made up of approximately 95 Microsoft 2012, or earlier virtual servers. Currently these servers are
individually licensed under the processing core license based model. The cost of the license is directly linked to the number of
processing cores of the hardware the server OS resides on. These servers need to be updated, and the most efficient means is
by purchasing an Enterprise Data Center License which allows unlimited number of servers to be licensed. The current cost, per
server, is $459-$1000 per license, per machine.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ -
General Fund Reserves $ 35,000.00 $ 35,000.00
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) $ -
TOTALS| $ 35,000.00 | $ R B -
Source of Cost Estimate
Anticipated Annual Operating Costs | Projected Useful Life] | Additional Doc.?] Yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Project Title Computer Reserve
Department Finance Functional Category General Government
Division Information Services Division Priority 5 | Department Priority]

Purchase/Project Description
This Computer Reserve is used to purchase new software licenses and to replace the PCs/laptops at a 5-year refresh
interval, or as hardware failures occur. PCs/laptops exist in every municipal building, police squad cruisers, fire trucks, and
rescue units. Due to aging server components and PC replacement plan, this year the request should be increased to $50,000.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) S 50,000.00 50,000.00
General Fund Reserves -
General Obligation Bonds
Grants
Impact Fees
Prior Year CIP Balances/Accrued Interest
Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)

R Vo R Ve Vs e ¥ R Y Vo RV R "2 R Vo 8

TOTALS| $ 50,000.00 | $ - S - S - 50,000.00

Source of Cost Estimate
Anticipated Annual Operating Costs | Projected Useful Life| | Additional Doc.?| No

-
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Project Title Portland Harbor BUILD Grant Application (FY20)
Department Parks, Rec, Waterfront Functional Category General Government
Division Waterfront Division Priority 6 | Department Priority] 10

Purchase/Project Description

The Portland Harbor Economic Vitality Restoration / Environmental Cleanup Dredge Project (“the Project” or “Project”) is being
coordinated by the Portland Harbor Commission, the City of Portland, and the City of South Portland. The project, in the planning phase for
several years, is seeking funding approval of a $20,000,000.00 Better Utilizing Investments to Leverage Development (BUILD) Grant from
the U.S. Department of Transportation, in May of 2020. The Project has a total estimated cost of $30,000,000.00 to be funded as follows:
+ $20,000,000.00 BUILD Grant, + $5,000,000.00 (Local Match) Maine Department of Transportation, + $5,000,000.00 (Local Match)
Cities of Portland, South Portland, and property/pier owners participating in the Project = $30,000,000.00 Total Est. Project Budget.

It is anticipated that the individual property/pier owners will be assessed tipping fees of somewhere between $10.00 and $20.41 per
cubic yard for the removal of silted/contaminated materials at/around their piers. These dredge “spoils” will be moved to an approved
confined aquatic disposal (CAD) site on the South Portland side of Portland Harbor.

It is anticipated the City of South Portland will be making several potential contributions to this $5 million local match including the
following: + up to $75,000.00 in application and related soft costs (NOTE: The Council appropriated $30,000.00 for economic assessment
costs in FY ‘20)

+ up to $100,000.00 in tipping fees related to the dredge work around the City owned Portland Street Pier, + up to $500,000.00* which
will be utilized to act as:
- a guarantee of individual pier owner financing for their dredge work,
- a subsidy on individual pier owner tipping fees (perhaps as an interest carry/rate subsidy, or
- a contribution to lower the cost of tipping fees of South Portland participants in the Project.
= up to $675,000.00 total potential City of South Portland financial contribution to the Project.

*The final form of this support has not been finalized but the City’s strong preference is to minimize the contributions well below the
$675,000.00 amount. However, in order to ensure there is adequate funds between the City of Portland, City of South Portland, and
individual property owners to demonstrate the needed $5,000,000.00 in local match for the BUILD Grant we are requesting these sums be
appropriated in the upcoming Capital Improvement Plan Budget for fiscal year 2020-2021.

All funds would come from the One Wallace Avenue TIF, which has a balance in excess of $800,000 at this time.
South Portland's desire is to limit the amount of contribution to already appropriated or requested application and soft costs and the
tipping fees for the Portland Street Pier; however this larger request recognizes that some further contribution may be needed in order to

garner larger participation by South Portland’s private property/pier owners in the Project.

We are working to add — non-municipal sources to the project funding pool (local banks, Finance Authority of Maine (FAME), U.S. Small
Business Administration (SBA), Coastal Enterprises, Inc. etc.

Financial Impact of this Purchase/Project

I+ up to $100,000.00 in tipping fees related to the dredge work around the City owned Portland Street Pier

+ up to $500,000.00* which will be utilized to act as:

- a guarantee of individual pier owner financing for their dredge work, or as a subsidy on individual pier owner tipping fees, or as
a contribution to lower the cost of tipping fees for South Portland property /pier owners participating in the Project. Total potential
City of South Portland financial contribution to the Project would be up to $675,000.00

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

Fund Balance (General Fund)

General Fund Reserves

General Obligation Bonds

Grants

Impact Fees

Prior Year CIP Balances/Accrued Interest
Sewer User Fund Reserves/Surplus
Reserves $ 675,000.00
Trade-In

Other (explain in description above)

TOTALS| $ 675,000.00 | $ - $ - $ - $ 675,000.00

675,000.00

$
$
$
$
$
$
$
$
$
$

Source of Cost Estimate Staff

Anticipated Annual Operating Costs| N/A | Projected Useful Life| 30+ years | Additional Doc.?| Yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Project Title Comprehensive Plan Update
Department Planning & Development Functional Category General Government
Division Planning Division Priority 2 | Department Priority]

Purchase/Project Description

The current Comp Plan was developed over the period of 2000-2002. It was adopted by the City Council on October 15,
2012 and deemed consistent with the Growth Management Act by the State on February 12, 2013. Comp Plan consistency
expires after 12 years—in this case on February 12, 2025. However, there already are land use issues, such as regarding the
waterfront and the interface between residential and non-residential uses, that ideally would be worked out in the complete
context of comprehensive city planning. In addition,the City will have a new Climate plan that should thoroughly be incorporated
into every part of the City’'s Comprehensive Plan and not just added onto it. This CIP item, therefore, is for the first of two years
of consultant services for the development of a new Comprehensive Plan. For the first year, funds would come from the existing
appropriation for a Waterfront Master Plan as detailed; Waterfront planning would be included in the Comp Plan. In the following
year, funds would come in part from TIF balances, in connection with the economic development portion of the plan, as well as
from the General Fund. *** MANAGER ADDED THE MALL AREA AND CASH CORNER MASTER PLANS INTO THIS
PROJECT AND ADJUSTED THE COST OF THIS OVER ALL PROJECT TO $150,000, ALL TO BE FUNDED IN YEAR ONE.
ALL PROJECTS DONE INDIVIDUALLY EST TO COST $195,000 ***

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ 100,000.00 $ 100,000.00
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ 50,000.00 $ 50,000.00
Trade-In $ -
Other (explain in description above) 3 -
TOTALS| $ 150,000.00 | $ R B -
Source of Cost Estimate|Planning Director
Anticipated Annual Operating Costs| $ - | Projected Useful Life] 12] Additional Doc.?| No
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Project Title Energy Management Software

Department Sustainability Functional Category General Government

Division Division Priority | Department Priority| 2

Purchase/Project Description

This is a joint CIP request from the Sustainability, Facilities, and Finance Departments to purchase and implement Energy
Manager Software. Energy Manager will streamline municipal energy data collection and management across departments and
inform efficiency measures and deferred maintenance schedules for essential building equipment.

Over the past few years, many inefficiencies in the municipal energy data collection and management process have come to
the fore. Energy Manager for government has been developed to address the common challenges of energy management in this
setting: gathering utility data, streamlining internal allocations, and visually presenting the data in an actionable way.

The Energy Manager platform will meet the needs of all departments interacting with utility data. Utility bill population will
reduce staff time spent processing and allocating utility invoices by automatically populating the software with monthly energy
use and cost data, and format data into a downloadable format consistent with MUNIS. Data visualizations in the form of reports
and charts will show us how municipal buildings consume energy and help inform strategies to meet sustainability goals and
reduce municipal energy use. Interval data will direct asset management plans and improve facility maintenance and planning.
The use of this energy data is threefold, expanding the impact of CIP funding across the Sustainability, Facilities, and Finance
Departments.

In South Portland, 60% of our greenhouse gas emissions come from building energy use. Energy efficiency retrofits and
conversions to electric technologies in existing buildings will be a key component in the City’s pathway to emissions reductions.
Moreover, to work towards accelerated timelines, the Sustainability Office plans to work with the Facilities Director to frontload
energy efficiency projects within municipal buildings, where the City has full decision-making authority. Accelerated, deep
reductions in our municipal facilities and buildings will rely heavily upon accurate, actionable energy use data.

Financial Impact of this Purchase/Project

There would be an on-going annual subscription fee of $16,000.

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ 25,300.00 $ 25,300.00
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) 3 -
TOTALS| $ 25,300.00 | $ R B -
Source of Cost Estimate|\Vendor quotes
Anticipated Annual Operating Costs| $ 16,000.00 | Projected Useful Life] Ongoing | Additional Doc.?[No
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Project Title Implementation of the "One Climate Future" Plan
Department Sustainability Functional Category General Government
Division Division Priority | Department Priority| 3
Purchase/Project Description
We are recommending $75,000 in Development District/ TIF funds be used to assist with the implementation of the City of
South Portland’s One Climate Future climate action, adaptation and resiliency plan, now being completed in conjunction with the
City of Portland.

Note: $100,000 was set aside for a Waterfront Masterplan in the 2019-2020 CIP Budget and we understand some portion of
those funds were utilized to assist with the refugee/asylum seeker influx to our region in 2019. We believe an amount roughly
equal to the $75,000 proposed in this recommendation remains unexpended and we recommend those funds be repurposed for
the use set forth herein.

Financial Impact of this Purchase/Project
Up to $75,000.00 to be funded from repurposement of 2019-2020CIP ation for a Waterfront Masterplan and and shortfall to be
funded form existing Development District / TIF Funds. Exact source fund(s) to be utilized to be determined in consultaiton with
the City's Finance Director.

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ -
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ 75,000.00 $ 75,000.00
Trade-In $ -
Other (explain in description above) $ -
TOTALS| $ 75,000.00 | $ R B -
Source of Cost Estimate Staff
Anticipated Annual Operating Costs| N/A | Projected Useful Life|30+ Years | Additional Doc.?| Yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Project Title Veterans Monument at Mill Creek Park Repair
Department Parks, Rec, Waterfront Functional Category Parks & Open Space
Division Parks Division Priority 2 | Department Priority] 7

Purchase/Project Description

The Parks, Recreation, and Waterfront Department seeks funds to reconstruct/rehabilitate the Veteran’s Monument, located
in Mill Creek Park, as the current monument is suffering from deteriorating conditions of the structure.

The current Veterans Monument was installed in Mill Creek Park in 2011. It was recently reported to the Parks, Recreation,
and Waterfront Department and the City’s Facilities Maintenance Department, there is some damage to the monument, as the
structure has some visible peeling of the outer layer.

Under the direction of Facilities Maintenance Manager, David Cunningham, contractor Knowles Industrial, was brought in to
analyze the situation. Upon inspection, it was determined the outer surface of the structure is probably not the proper material to
be used to withstand the elements of this region for an extended period of time. After eight years, the wear and tear is showing.
Attached is a memo (with the newspaper article from 2011, in regards to the creation and installation of the monument) from
Facilities Manager, Dave Cunningham explaining the situation.

The recommendation, from the contractor, to fix this situation is to essentially do a total rebuild of the monument and
duplicate it out of concrete.

Knowles Industrial gave Mr. Cunningham a verbal quote for $20,000 to repair the monument (noted in the attached memao.)
Maintaining this structure is essential to the City and the efforts of all involved in the construction and dedication of the
original monument. We will continue to research this structure and the individuals and groups that helped bring this item of

honor and remembrance to the City of South Portland, and to work with them to determine a solution.

If funded, the project would commence as soon as funds became available and estimated completion would be the fall of
2020.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ 20,000.00 $ 20,000.00
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) 3 -
TOTALS| & 20,000.00 | $ - $ - $ -
Source of Cost Estimate Knowles Industrial — Verbal Quote to Facilities Manager
Anticipated Annual Operating Costs | Projected Useful Life[30+ Years | Additional Doc.?] Yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Project Title Replacement Pilings and Floats at Thomas Knight Park
Department Parks, Rec, Waterfront Functional Category Parks & Open Space
Division Waterfront Division Priority 1 | Department Priority] 2

Purchase/Project Description

The Parks, Recreation, and Waterfront Department seeks $65,000 in funds to repair the Public Boat Launch at Thomas Knight Park in the Knightville section of
South Portland.

Knightville Landing is located in Thomas Knight Park. The landing offers free landing for up to 4 hours and an honor system for fees afterwards. Additionally,
Knightville Landing supplies sewage pum- out for an honor system fee as well. South Portland Sailing Club has been a lease tenant at the facility for a few years
and operates as a business giving sailing lessons and instructional classes to residents and visitors and, they tie up two vessels from May — September to provide
these programs.

Over the past two seasons there has been a noticeable deterioration of the concrete block wall supporting the steel piling that is the base for two seasonal
floats for the pier. The damage is such that, during high tides, the floats often were pushed up to the top of the piling and become hooked up and not able to return
with the lower tides; causing more damage to the support structures. Sea Level Rise is considered a factor in the floats reaching the top of the piling, as it seems
to be too short now to continue to support the floats at higher tides.

The two seasonal floats were removed in the fall of 2018, as they were causing unsafe situations for users of the facility. For safety reasons, the floats were
not replaced the following spring and to allow additional time to determine the proper course of action. Staff recognizes the missing two (2) floats has caused a
difficult situation in regards to space at the pier, and a return of these floats is a must for smooth operations.

Owens McCullough from Sebago Technics, the City’s contracted engineering firm, was brought in to assess the situation and develop a plan for how to
safely return these floats to the facility. It was his estimation the damage to the concrete wall is so significant we should not use that wall as a base and look for
another way to add these floats back in. The best and most cost effective way is to add the two floats to the opposite end of the pier.

This will consist of the following:

1. Install two — three pile dolphins (55 foot greenheart piles) or about 330 feet of piling. Based upon some prior pricing the costs should be in the range
of $75 per foot to install. That would suggest a budget of $35,000 for the piles; accounting for barge, piles misc. materials.

2. Will need to seek Portland Harbor Commission approval. The department has been through this before and it is pretty straight forward but will need to

prepare an application, plan and attend a couple of meetings; aproximate cost $2,500.

Seek a MDEP permit; | am checking to see which tier of permitting it will be. | think a tier 1 but need to confirm. Will also have

to file for an US ACE permit but that can be completed in conjunction with the MDEP permit; practical estimate $5,000 for the permit.

4. Will have to prepare specs and bid documents; budget $5,000.

Will need to update the submerged lands lease agreement. | am assuming we can use what has already been prepared and update; budget $1,000.

6. | have not included any borings in the area or surveying. | am hoping we can use what we have, if not, we would likely add $10,000.

w

i

Repairing the system by adding pilings to the other end of the pier and forgoing the current set up, this will account for the effects of Sea Level Rise, as the
new pilings would be larger than the old pilings installed many years ago. This would give that end of the structure longer useful life.

Maintaining this float system and pier at Knightville Landing is of high importance as this is one of the few public pump-out stations in Portland Harbor. It is
used by locals and visitors to bring their small water-craft to pump-out or tie-up and take in a short vist to the Knightville businesses. Without this access, visitors
will be less likely to find this facility as accessible and, less likely to frequent one of the special areas of South Portland.

If funded, the project would commence as soon as funds became available and estimated completion would be Summer of 2020.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ 65,000.00 $ 65,000.00
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) 3 -
TOTALS| $ 65,000.00 | $ R B -
Source of Cost Estimate Sebago Technics - Owens McCullough
Anticipated Annual Operating Costs | Projected Useful Life[20+ years | Additional Doc.?] Yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Project Title Pleasantdale Walkway Purchase
Department Planning & Development Functional Category Parks & Open Space
Division Planning Division Priority 7 | Department Priority]

Purchase/Project Description
The license for the Pleasantdale Walkway portion of the Greenbelt Walkway expires on July 18, 2022. Rather than seek an
extension, it would be preferable to now buy the walkway property outright. This CIP item is for half of the estimated purchase
price; the other half would be sought in the FY2022 CIP. The estimated cost is based on taking a third of the Assessor's
property value for the parcel ($253,200 x .33 = $83,556), dividing it between the two years ($83,556 +~ 2 = $41,778), and
rounding up to $50K per year (appraisal, attorneys' fees, etc.). If not funded in this fiscal year, it is likely the full amount will need
to be appropriated FY22.

Financial Impact of this Purchase/Project
This facility is already being maintained by the Parks Department; its purchase would not affect the operating budget. Funding to
come from Land Bank account.

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ -
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) $ 50,000.00 | $ 50,000.00 3 100,000.00
TOTALS| $ 50,000.00 | $ 50,000.00 | $ - $ - $ 100,000.00
Source of Cost Estimate|Planning Director
Anticipated Annual Operating Costs| Negligible | Projected Useful Life] 20 years | Additional Doc.?| Yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Project Title Multi-Pro 5800-G w/ ExcelaRate Foam Sprayer
Department Parks, Rec, Waterfront Functional Category Parks & Open Space
Division Parks Division Priority 1 | Department Priority] 4

Purchase/Project Description

The Parks, Recreation and Waterfront Department seeks funds to purchase a Toro Multi Pro 5800-G with Excelarate Sprayer. This
machine will be used at the Wainwright Recreation Complex, and other athletic fields maintained by the Parks Department, and all other
city parks to apply organic liquid fertilizers and organic control products as part of our organic turf care program. The product line the
department uses is from Purely Organic, and this sprayer will spray the following from their product line: Liquid Lawn Food 13-0-4, Liquid
Crabgrass Barrier, Liquid weed Shield, Liquid Grub Shield, as well as liquid micro-nutrients packages and soil wetting agents.

This vehicle will cut down on sharing with the golf course which uses its 200 gallon unit as a utility cart as well as a spray unit.

The requested model has a 300 gallon tank that will cut down on the amount of re-fills in order to apply products out over 25 acres of
irrigated sports fields and areas in city parks, thus decreasing our downtime of filling up the tank. This unit will be dedicated to spraying
only; it will not double as a utility cart, thus keeping the wear and tear down giving it a longer life expectancy (15 years.)

We researched alternative machinery that could run on battery/electric or hybrid fuel and found none. We requested the representative
who provided the attached quote to provide any information for an alternative energy powered machine and received the following “ Thanks
for enquiring about “green” sprayer options, unfortunately there are currently none available in the industry. | will pass the thought on to
Toro for future investigation.” This email response is copied below..

Subject: EXTERNAL: Electric/hybrid sprayer

This email originated from outside of the City of South Portland Mail System. Do not click links or open attachments unless you recognize
the sender and know the content is safe.

Rick,
Thanks for enquiring about “green” sprayer options, unfortunately there are currently none available in the industry.
| will pass the thought on to Toro for future investigation.

Thanks,

Bob Hobbs
Sent from my iPhone

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ 51,552.00 $ 51,552.00
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) 3 -
TOTALS| $ 51,552.00 | $ R B -
Source of Cost Estimate Turf Products of Enfield Ct.
Anticipated Annual Operating Costs | Projected Useful Life] 15 years | Additional Doc.?| Yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Project Title 5010-H Hybrid Fairway Mower (Tier 4 Emissions) - Replacement

Department Parks, Rec, Waterfront Functional Category Parks & Open Space

Division Parks Division Priority 3 | Department Priority] 8

Purchase/Project Description

The Parks, Recreation and Waterfront Department seeks funds to purchase a Toro Reelmaster 5010- H Hybrid powered
Fairway Mower. This machine will be used at the Municipal Golf Course to mow fairways 2 — 3 times per week and will replace a
2003 Toro Fairway Mower nearing the end of its useful life.

The requested model is “The industry’s first and only fairway mower with a true hybrid drive system.” The Exclusive Hybrid
Drive System has PowerMatch technology that enables the unit to seamlessly match the power generated to the power required
for traction and cutting based on the mowing conditions. The move from hydraulic to electric cutting units eliminates hoses,
fittings, and fluid along with over 100 potential leak points. This hybrid model has an average fuel savings of 20% on fuel costs.

The life expectancy of this machine is 15 years. If funding is not available to purchase this machine this year, we will be
forced to attempt to make it through another season with the 2003 Fairway Mower which is less energy efficient, and requires
extra staff hours repairing the machine to keep it running.

The quote was obtained from Turf Products of Enfield, CT.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ -
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ 62,879.00 $ 62,879.00
Trade-In $ -
Other (explain in description above) $ -
TOTALS| $ 62,879.00 | $ R B -
Source of Cost Estimate Turf Products of Enfield Ct
Anticipated Annual Operating Costs | Projected Useful Life|15 years | Additional Doc.?] Yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Project Title Vehicle Lifts for Fire Mechanic

Department Fire Functional Category Public Safety

Division Division Priority | Department Priority| 1
Purchase/Project Description

The Fire Department maintains its own equipment with a FT mechanic assigned to the department. The department “leases”
a bay and office at the public services building. When this building opened, the original vehicle lifts from the previous locations
were reassigned to the new location. Currently, the mechanic uses six 220 volt lifts (ladder trucks have 3 axels) that are at least
10+ years old to work on fire apparatus. The bay the FD mechanic is assigned to was not wired with a 220 volt power supply. In
order to use the lifts the FD mechanic must unplug machinery in one of the PWD mechanics' bays. The City Bus Service and
Public Works mechanics were provided battery operated lifts when the new facility opened and do not need power supplies
(other than to charge at night).

This past fall, a number of the lifts stopped working. As they are pretty much obsolete, it took weeks to get them operational
again and, even then, we were only able to get four operational and we were told this was a temporary situation. This is not only
important for safety reasons, but not having functioning lifts delays work on emergency response vehicles or, forces us to send
the vehicles out to outside repair shops, which significantly increases the cost of the repairs. The department is requesting to
purchase six new battery operated vehicle lifts.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ -
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest | $ 70,000.00 $ 70,000.00
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) $ -
TOTALS| $ 70,000.00 | $ R B -
Source of Cost Estimate Vendor Proposal
Anticipated Annual Operating Costs| $ 1,000.00 | Projected Useful Life] 15] Additional Doc.?| Yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Project Title Replacement of Command Vehicle
Department Fire Functional Category Public Safety
Division Division Priority | Department Priority| 2

Purchase/Project Description
The Fire Department is looking to replace a 2006 Chevrolet Tahoe, which is used as a department command vehicle for the
fire inspector. Based on a 12-year life span this vehicle should have been replaced in the 2019 (FY20 CIP) but was delayed due
to other needs. This vehicle has 123,346 miles.

For this request, we are looking to purchase a replacement SUV. Quote below is for reference only and does not include,
emergency lighting/siren, radios, lettering, and rear command center insert. Understanding the City is looking to become as
carbon neutral as possible, the department will look at hybrid engine options, as long as the vehicle meets the department’s size,
space, and towing capacity requirements.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ -
General Fund Reserves $ 55,000.00 $ 55,000.00
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) $ -
TOTALS| $ 55,000.00 | $ R B -
Source of Cost Estimate Online Pricing
Anticipated Annual Operating Costs| $ 3,500.00 | Projected Useful Life] 12] Additional Doc.?| Yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Project Title Fire Nozzles
Department Fire Functional Category Public Safety
Division Division Priority | Department Priority| 3

Purchase/Project Description

The Fire Department is looking to replace its fire hose nozzles. Historically the department replaces a couple of nozzles a
year. Currently, the department has six fire engines and one quint, each with at least 6 fire nozzles for roughly a total of 40 to 45
nozzles in the department. The challenge with replacing a few each year is some are very old (20+ years old) and, much like
everything in our modern age, the technology changes, and improves, rapidly leaving some of the older nozzles obsolete and no
longer repairable. There is also the concern with the lack of consistency between nozzles/apparatus. While overall, the nozzles
are not complicated to operate, there are subtle differences between different brands and newer models that firefighters need to
remember, and be able to operate, in the heat of battle. At roughly $500.00 per nozzle, we are hoping to replace at least 40 of
them to standardize all the nozzles in the department.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ 20,000.00 $ 20,000.00
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) 3 -
TOTALS| $ 20,000.00 | $ R B -
Source of Cost Estimate Online Pricing
Anticipated Annual Operating Costs| $ - | Projected Useful Life] 15] Additional Doc.?] No
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Project Title FY2021 Regional Crime Lab
Department Police Functional Category Public Safety
Division Division Priority 1 | Department Priority| 1
Purchase/Project Description

Since 2006, South Portland has been a member of the Metro Regional Coalition and has worked collaboratively with Portland,
Scarborough, Westbrook, Falmouth, Cape Elizabeth, Yarmouth, and Cumberland County to create a regional crime lab. Each of
the joining members will pay a proportionate share (based on population) of the cost of renovations to the City of Portland's
Public Safety Building located at 109 Middle Street. South Portland's share was estimated at $15,987 per year for 20 years,
totaling $319,740. Additionally, each municipality will contribute yearly for equipment purchase and replacement. South
Portland's share was estimated at $2,062 per year for 10 years, totaling $20,620. The Capital Improvement Plan request is for
$12,000 per year through FY 2026 to fund this project.

Financial Impact of this Purchase/Project
The anticipated cost is estimated at $12,000 for FY 21 to meet the financial commitment from the inter-local agreement.

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

Fund Balance (General Fund) $ 12,000.00 | $ 12,000.00 | $ 12,000.00 | $ 36,000.00 | $ 72,000.00
General Fund Reserves

General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) 3 -

TOTALS| $ 12,000.00 | $ 12,000.00 | $ 12,000.00 | $ 36,000.00
Source of Cost Estimate Inter-local Agreement
Anticipated Annual Operating Costs $2,500 | Projected Useful Life|20 Years | Additional Doc.?| No

79



City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Project Title Mobil Video System Replacement
Department Police Functional Category Public Safety
Division Division Priority 2 | Department Priority| 2

Purchase/Project Description
This capital improvement request is for the purchase of replacement vehicle and body worn video equipment for the Police
Department. This equipment allows the recording of incidents and events as required by policy and provides video
documentation of enforcement actions that can be used as evidence in a prosecution.

The equipment currently being used varies in age and many units either have or are reaching the end of their useful life
expectancy. Numerous units are not reliable older models that are in need of replacement. The new equipment will integrate
with the older system backbone which allows recorded data from the mobile units to be downloaded wirelessly from the vehicles
to a server located in the police department and in the case of the body cameras, while they are charging. With significant and
on-going advances in technology, we expect even more improved audio and video quality in the recordings as well as more
efficient storage capability.

Financial Impact of this Purchase/Project
The estimated $75,000 cost in FY21 will replace all of the body cameras and include a three-year no fault warranty. It will also
allow replacement of the most problematic mobile units. The remainder of the replacement will occur in a subsequent CIP. The
anticipated annual operating cost of $2,000 is primarily for accessories issued to officers and items required for equipment
installation.

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ 73,440.00 $ 73,440.00
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest | $ 1,560.00 $ 1,560.00
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) $ -
TOTALS| $ 75,000.00 | $ R B -
Source of Cost Estimate Watch Guard
Anticipated Annual Operating Costs| $ 2,000.00 | Projected Useful Life|5-10 years | Additional Doc.?| No
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Project Title Portable Radio Replacement (30 radios)
Department Police Functional Category Public Safety
Division Division Priority 3 | Department Priority| 3
Purchase/Project Description

This capital improvement request is for the purchase of thirty replacement dual band portable radios for the police department.
The new units will replace approximately half of the total number of radios that are presently in use. The current radios are nine
years old and are approaching the end of their useful life. The radios that are in the worst condition will be replaced first and the
other units will be replaced during the next fiscal year. *** MANAGER REDUCED TO 20 RADIOS, $110,000 ***

Financial Impact of this Purchase/Project
Although the new units will be warranteed, additional batteries, lapel mics, ear pieces etc. add an operating budget impact of
approximately $5,000 a year in the radio maintenance account.

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ 69,118.00 $ 69,118.00
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest | $ 40,882.00 $ 40,882.00
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) $ -
TOTALS| $ 110,000.00 | $ R B -
Source of Cost Estimate Motorola Quote
Anticipated Annual Operating Costs | Projected Useful Life] 10 years | Additional Doc.?| No
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Project Title X7 Taser Replacement (58)

Department Police Functional Category Public Safety

Division Division Priority 4 | Department Priority| 4

Purchase/Project Description

Currently SPPD sworn officers are equiped with the Taser X26 (generation 2) which went into production in May of 2003. Since
that time frame Axon, the corporation which produces the Taser products, has had significant technology and officer safety
improvements in its next 5 generations of Taser. The Taser X7 (generation 7) came on to the market in mid-2018 and is a vastly
more effective and efficient product that significantly reduces the risk of injury to officers and offers many additional options that
will assist our officers in making it home safely to there families at the end of each tour. The X7 streamlines the training, record
keeping, and inventory management process with modern internet-based functionality. Our current Tasers are outdated
(average life cycle of 5 years) and antiquated and | would be negligent in my duty as Chief if | didn't advocate for an immediate
transition to this this product. The Taser 7 has functionality that allows for the de-escalation of critical incidents without the
deployment of the probes which compliments the Mental Health First Aid and Crisis Intervention Team training all SPPD officers
have received. The Taser Certification Plan spreads the purchase price over 5 years (interest free) and includes the Taser,
holster, training and duty cartridges, rechargeable batteries, on-line annual training and instructor certification, network
connected docking station, and a 5 year immediate replacement warranty. The current pricing includes a $10,440.00 trade value
in year 1.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ 16,539.50 | $ 41,760.00 | $ 41,760.00 | $ 83,520.00 | $ 183,579.50
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest | $ 14,780.50 $ 14,780.50
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ 10,440.00 $ 10,440.00
Other (explain in description above) $ -
TOTALS| $ 41,760.00 | $ 41,760.00 | $ 41,760.00 | $ 83,520.00
Source of Cost Estimate Axon Quote
Anticipated Annual Operating Costs | Projected Useful Life]5 years | Additional Doc.?| No
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Project Title

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

AED Equipment Replacement

Department

Police

Functional Category

Public Safety

Division

Division Priority

5

| Department Priority|

5

Purchase/Project Description

manikin.

Currently 10 of the SPPD AED's are outside of the 10 year life cycle identified by the manufacturer specifications. My plan would
be to replace 5 AED's in FY21 and 5 in FY22 which would bring us up-to-date and lower the risk of equipment malfunction and
failure significantly. This piece of equipment is critical in the preservation of life. The quote from Common Cents EMS Supply
includes the purchase of 5 sets of pediatric pads, 5 AED's, 5 lithium Batteries, an adult training manikin, and an infant training

Financial Impact of this Purchase/Project

Source of Cost Estimate

Common Cents EMS Supply Quote

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) 3,817.00 | $ 7,565.00 $ 11,382.00
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest 5,000.00 $ 5,000.00
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) 3 -
TOTALS 8,817.00 | $ 7.565.00 | $ B -

Anticipated Annual Operating Costs

| Projected Useful Life]10 years

| Additional Doc.?]

No
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Radar Equipment Replacement

Project Title

Department Police Functional Category Public Safety

Division Division Priority 6 | Department Priority| 6

Purchase/Project Description

The requested funds will allow SPPD to replace 5 antiquated and outdated in-car mobile Stalker Radar units that are currently
working intermittedly and are literally on their last legs. These new units ($2,213.00 each) would be installed in police patrol
vehicles regularly assigned to proactive and targeted speed enforcement. In addition, funds will be used to purchase an All
Traffic Solutions SpeedAlert 24 Radar Message Sign Trailer ($21,469.00) which will be used by members of the SPPD Traffic
Unit in conjunctions with the FY21 budgeted All Traffic Solution StatTrak Data Collector for a data-driven speed reduction
strategy designed to improve the quality of life of the SPPD community and motoring public significantly. One of the most
frequent quality of life issues that is reported to SPPD is speeding vehicles in neighborhoods. This equipment will produce
professional reports containing the volume and speed of vehicles recorded by date and time which can be accessed remotely
while the equipment remains in place. These reports will drive the level, date, and time of targeted enforcement which will result
in allocating scarce resources more efficiently. The reports will also be available for public viewing and to deliver to residents
who have reported issues in their neighborhoods.

Financial Impact of this Purchase/Project

The anticipated cost for FY21 is $32,570.00 with an annual TraffiCloud Stats Suite App. expense of $1500.00 for all future years.
$8,570

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ 24,000.00 $ 24,000.00
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) $ 8,570.00 3 8,570.00
TOTALS| $ 32,570.00 | $ - $ - $ - $ 32,570.00
Source of Cost Estimate Stalker Radar & All Traffic Solutions Quotes
Anticipated Annual Operating Costs| $ 1,500.00 | Projected Useful Life[5-10 years | Additional Doc.?| No
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Project Title Transit Bus Local Match Escrow (toward 2022 Purchase of 3)
Department Transportation Functional Category
Division Division Priority | Department Priority| 3

Purchase/Project Description
The South Portland Bus Service will be applying for a grant from the Federal Transit Administration in 2023 to acquire three
(3) replacement transit buses for those purchased in 2011. The gross estimated cost is $1,500,000 of which the grant is
expected to cover 85% or $1,275,000. The required local match of 15% would be $225,000. Finance Director Greg L’Heureux
suggested the Bus Service apply for and escrow $50,000 over each of the current and remaining years prior to 2023 to avoid a
huge CIP local match request in 2023. *** MANAGER REDUCED FROM $50,000 to $25,000 ***

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS

Fund Balance (General Fund) $ 25,000.00 $ 25,000.00

General Fund Reserves $ -

General Obligation Bonds $ -

Grants $ -

Impact Fees $ -

Prior Year CIP Balances/Accrued Interest $ -

Sewer User Fund Reserves/Surplus $ -

Reserves $ -

Trade-In $ -

Other (explain in description above) $ -

TOTALS| $ 25,000.00 | $ R R -
Amortized over current and remaining years prior to 2023 of 15% local match for $1,500,000 bus
Source of Cost Estimate|purchase. Cost based on current cost of transit buses at $410,000 inflated at 3% per year to $500 in six
years.
Anticipated Annual Operating Costs | Projected Useful Life[12 years | Additional Doc.?] No
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Project Title Bus Reserve
Department Transportation Functional Category
Division Division Priority | Department Priority| 2

Purchase/Project Description
Due to the Federal Transit Administration (FTA)-required schedule between the procurement and delivery of replacement
transit buses, an increasing amount of City funds have been dedicated to vehicle maintenance costs including parts and tooling.
The Bus Reserve funding has been used to extend the life of all buses currently in the fleet until they are replaced. ***
MANAGER REDUCED FROM $50,000 to $25,000 ***

Also, Bus Reserve funding has been used to acquire ancillary equipment used to service buses and augment bus service
such as maintaining bicycle racks, radio equipment, and signage.

In summary, this FY21 request is based on the need to continue bus repairs and maintenance to extend the useful life of
buses and the acquisition of ancillary maintenance equipment.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ 50,000.00 | $ 50,000.00 | $ 100,000.00 $ 200,000.00
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) 3 -
TOTALS| $ 50,000.00 | $ 50,000.00 | $ 700,000.00 | $ -
Source of Cost Estimate Analysis and experience during FY2018/2019 budget process
Anticipated Annual Operating Costs | Projected Useful Life[12 years | Additional Doc.?] No
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Project Title AVL/CAD Vehicle Locater System
Department Transportation Functional Category Public Works & Transportation
Division Division Priority | Department Priority| 1

Purchase/Project Description
The current contract with Clever Devices for these services expires in May of 2021. We need to begin the procurement
process in January 2021 to avoid having a gap in our service. We have received preliminary estimates (not formal bids) of
about $100,000 for the first year with $50,000 in subsequent years two through five. These costs are eligible for FTA grant
support at the 80% level. | will apply for such grants in the next submission period which will occur around June 2020. Formal
bids will be solicited in November 2020.

Financial Impact of this Purchase/Project
Financial impact of the local match of $50,000 over a five year period is associated with this item. The AVL system is esential to
operate the bus service. The costs include maintenance and peersonnel assistance to trouble shoot and modify the system as
schdules change. Some of thses costs will come from the local match of $25,000 that will be spent on the current and extended
AVL Planning Project that is now in place and supported at the 80% level by FTA.

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ 20,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ 50,000.00
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ 80,000.00 | $ 40,000.00 | $ 40,000.00 | $ 40,000.00 | $ 200,000.00
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) 3 -
TOTALS| $ 100,000.00 | $ 50,000.00 | $ 50,000.00 | $ 50,000.00
Source of Cost Estimate Informal quotes
Anticipated Annual Operating Costs| See above | Projected Useful Life]5 years | Additional Doc.?| No
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Project Title Building Improvements
Department Planning & Development Functional Category General Government
Division Code Enforcement Division Priority 1 | Department Priority]

Purchase/Project Description

The building housing the Planning & Development Department continues to require substantial upgrades as we prepare for at
least another five years of occupying that space. This CIP request is for general maintenance and office equipment upgrades, to
include the following: 1. Filing System - The cabinets used for our filing system have reached the end of their capacity. This
system holds all of the documentation and property files, including permits and development reviews. The plan is to replace 21
of the existing four drawer cabinets with seven Rotary Action File Cabinets that will increase the current file capacity; addtionally
there are approximately 20 old cabinets that are full or overflowing with Planning Board, Board of Appeals, and other department
files. The plan is to purchase eight 6-shelf Lateral File Cabinets in order to appropriately file and protect these documents;
additionally the City is currently using approximately 30 plastic waste bins to hold rolled blueprint drawings. These files had
previously been stored in an area susceptible to moisture so this was done to protect the documents. The plan is to purchase
storage shelving to replace all of the bins. By State Law, the City must retain these plans for the life of the building plus one year.
The new vertical storage units will create better organization and open up the floor space for other office uses; 2. Large Format
Scanner and Printer - The department is currently in need of a large format scanner/printer that will be integral to accomplish our
goal of scanning files into digital format for record retention. Additionally, many of the paper files do not warrant physical
preservation, and could be digitized and then destroyed. The purchase of a quality scanner/printer would reduce the storage of
paper files and would allow our department to implement a process to scan documents and expand the electronic filing system;
3. ADA Accessibility - improvements have been made to the building making it more ADA accessible but additional work
remains. One project involves a restroom renovation that will involve interior construction, plumbing and electrical; 4. Emergency
Management - The building does not currently have a back up generator and would be unable to act as an alternate shelter
during a sustained event. To be clear, this building is not the community's designated shelter, but could act as an alternate
shelter or warming center if required. The installation of a generator plus lighting upgrades, sensors, etc. would allow the
department to continue operating in the event of a lengthy power outage; 5. General Improvements - The building has ongoing
needs for updates and improvements beyond the normal custodial maintenance. These repairs may include roofing, paint and
trim, electical upgrades and code compliance, parking lot improvements, appliances and office equipment, and furniture. ****
MANAGER UPDATED TO FUND ONLY LARGE FORMAT PRINTER. ADA AND MISC REPAIR ITEMS WILL BE ADDRESSED
WITH EXISTING FUNDS. CUT GENERATOR REQUEST AND PUSHED BACK FILE CABINET REQUEST TO FUTURE CIP.
COST REDUCED FROM $120,000 TO $12,000 ***

Financial Impact of this Purchase/Project

The estimated cost of all repairs and upgrades are as follows: $48,000 for filing system upgrades, including new cabinets,
shelving system, and related modifications; $12,000 for new large format printer/scanner; $20,000 for ADA Accessibility;
$20,000 for emergency prepardness; $20,000 for general repairs and other building improvements.

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ 12,000.00 $ 12,000.00
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) 3 -
TOTALS| $ 12,000.00 | $ R B -
Source of Cost Estimate Staff
Anticipated Annual Operating Costs | Projected Useful Life| | Additional Doc.?| Yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Project Title Broadway Signals at Evans and Lincoln
Department Planning & Development Functional Category Public Works & Transportation
Division Planning Division Priority 1 | Department Priority]

Purchase/Project Description
Construction cost increases, plus some scope expansions, resulted in this project being significantly over budget. The
project was then trimmed as much as possible, but PACTS and MaineDOT are requiring that connection to the RTMS signal
system be left in the project. Cost is based on:

Fiber Drops at both intersections and 1 at Broadway/ Westbrook Street $ 6,000

GWI Spicing at both intersections and at Broadway/ Westbrook Street $ 4,500

3 switches (2 at the intersections and 1 at Broadway/ Westbrook Street) $13,500
Total $24,000

The work at Broadway/Westbrook is necessary because the connection has to be made with the traffic server which is not
the same as the City/GWI server.

PACTS generally participates in cost increases for situations like this at 80%.

Financial Impact of this Purchase/Project

None

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants $ 19,200.00
Impact Fees
Prior Year CIP Balances/Accrued Interest
Sewer User Fund Reserves/Surplus
Reserves $ 4,800.00
Trade-In
Other (explain in description above)
TOTALS| $ 24,000.00 | $ - s - s -
Source of Cost Estimate|Planning Director
Anticipated Annual Operating Costs| $ 200.00 | Projected Useful Life] 20 | Additional Doc.?] Yes

19,200.00
4,800.00

$
$
$
$
$
$
$
$
$
$
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Project Title Pedestrian Safety and Traffic Improvements
Department Planning & Development Functional Category Public Works & Transportation
Division Planning Division Priority 6 | Department Priority]

Purchase/Project Description
Broadway Corridor pedestrian safety improvements, Westbrook Street Multi-Use Path, and Adaptive Signal work—as
approved in the November 5, 2019 bond referendum.

Financial Impact of this Purchase/Project
Additional crosswalks will add to the Public Works striping materials costs and may require additional staff time. New RRFBs
will require periodic repairs. Funds should be reserved annually for the eventual painting and repairing of the portion of the MUP
under the 1-295 overpass.

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds $ 2,275,000.00
Grants
Impact Fees
Prior Year CIP Balances/Accrued Interest
Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)
TOTALS| $ _ 2,275,000.00 | $ R B -
Source of Cost Estimate|Sebago Technics
Anticipated Annual Operating Costs| $ 1,000.00 | Projected Useful Life] 20 | Additional Doc.?| Yes

2,275,000.00

$
$
$
$
$
$
$
$
$
$
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Project Title 1-295 Exit 4 Southbound Ramp
Department Planning & Development Functional Category Public Works & Transportation
Division Planning Division Priority 9 | Department Priority]

Purchase/Project Description
This is a MaineDOT project with a 10% match from the City. It will add to Exit 4 a main street to 1-295 Exit 4 southbound
movement. This will reduce traffic through Cash Corner and will move some truck traffic off of portions of Broadway and Main
Street. The City committed $35,000 in 2017 toward the engineering portion of the project (Order #135-16/17), and it is
anticipated that, in the coming year, the City will be asked to enter into an agreement with MaineDOT for 10% of the construction
cost, or an estimated $103,150.

Financial Impact of this Purchase/Project
There will be indirect financial benefits from reducing crashes and congestion as well as from moving some truck traffic out of
the Main Street revitalization area.

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ -
General Fund Reserves $ 35,000.00 $ 35,000.00
General Obligation Bonds $ -
Grants $ 2,254,850.00 $ 2,254,850.00
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ 103,150.00 $ 103,150.00
Trade-In $ -
Other (explain in description above) $ -
TOTALS[ $ _ 2,393,000.00 | $ IE - [ % -
Source of Cost Estimate| MaineDOT
Anticipated Annual Operating Costs | Projected Useful Life] 50 | Additional Doc.?| No
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Project Title

City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Tandem Axle Plow Truck

Department

Public Works

Functional Category

Public Works & Transportation

Division

Division Priority

| Department Priority|

1

Purchase/Project Description

The Public Works Department is requesting funding for one tandem axle plow truck equipped for plowing operations. This
truck would replace a1997 Road Grader that has reached the end of its useful life. This grader is outdated and we cannot obtain
parts to keep it on the road. The new truck will be a frontline truck during snow removal operations. This new truck is also more
useful than the grader all year round. If this truck is not funded and the grader has any more major breakdowns, the department
would be down a front line piece of equipment during snow plow operations.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ -
General Fund Reserves $ -
General Obligation Bonds $ -
Grants 100,000.00 $ 100,000.00
Impact Fees $ .
Prior Year CIP Balances/Accrued Interest 150,000.00 $ 150,000.00
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) $ -
TOTALS 250,000.00 | $ IE - [ % -

Source of Cost Estimate

HP Fairfield and Portland North Truck Center

Anticipated Annual Operating Costs

1,000.00 | Projected Useful Life]

12]

Additional Doc.?]

No
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Project Title Municipal Services Facility Forklift
Department Public Works Functional Category Public Works & Transportation
Division Division Priority | Department Priority| 2
Purchase/Project Description
The Public Works Department is requesting $35,000 to purchase a forklift for the Municipal Services Facility. Currently the
facility uses either a skidsteer or frontend loader with forks to load, and offload, materials coming in to the facility. The facility
takes deliveries every week and the steady use of the skidsteer and frontend loader is unsafe and inefficient. The forklift has
everyday uses in the maintenance facility and can be used by the various departments at the facility.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees
Prior Year CIP Balances/Accrued Interest | $ 35,000.00
Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)
TOTALS| $ 35,000.00 | $ R B -
Source of Cost Estimate WD Mathews Machinery
Anticipated Annual Operating Costs| $ 500.00 | Projected Useful Life| 10] Additional Doc.?| No

35,000.00

$
$
$
$
$
$
$
$
$
$
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Project Title Pedestrian and School Safety
Department Public Works Functional Category Public Safety
Division Division Priority | Department Priority| 3

Purchase/Project Description

The Public Works Department is requesting $60,000 for the installation of RRFBS and School Zone lights. The Citizen's
Initaitive Assisting with Speed Control group presented its findings to the Traffic Safety Committee meeting at the South
Portland Police Department. Three major areas of concerns came to the forefront. There is a need for the RRFBS at the
crosswalk on Highland Avenue at Brown School. There is a need for school zones flashing lights on Wescott Road and there is
a need for school zone flashing lights on Ocean Street between Broadway and Highland Avenue. The amount requested will
provide all the equipment with installation at these locations as well as include two (2) portable flashing radar signs allowing
movement throughout the City. *** MANAGER REDUCED TO $30,000 ***

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ 6,937.00 $ 6,937.00
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest | $ 23,063.00 $ 23,063.00
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) 3 -
TOTALS| $ 30,000.00 | $ R B -
Source of Cost Estimate Electric Light Company
Anticipated Annual Operating Costs| $ 1,000.00 | Projected Useful Life] 10] Additional Doc.?| Yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Project Title Sidewalk Program
Department Public Works Functional Category Public Works & Transportation
Division Division Priority | Department Priority| 4
Purchase/Project Description

The Public Works Department is requesting $500,000 to repair, replace, and install new sidewalks throughout the City. The
work is associated with the condition assessment that was done and to fund sidewalks on other street reconstrcution projects.
**MANAGER REDUCED TO $250,000 ***

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ 250,000.00 $ 250,000.00
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) 3 -
TOTALS| $ 250,000.00 | $ R B -
Source of Cost Estimate Ransom Consulting and MDEP
Anticipated Annual Operating Costs| $ 1,000.00 | Projected Useful Life] 20] Additional Doc.?| No
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Project Title Waterman Drive Paving Project (PACTS Match)
Department Public Works Functional Category Public Works & Transportation
Division Division Priority | Department Priority| 5
Purchase/Project Description

The Public Works Department is requesting $84,576 ($86,266.80 - signed 3/2020) to provide matching funds for the PACTS
paving project on Waterman Dr. This project has a MDOT WIN # 023981.00. The project will consist of a 2" mill and fill on
Waterman Drive from Broadway to Ocean Street. The total project cost is $338,301 ($424,567.80) with the City responsible for
25% of the total cost. A three party agreement was signed between the City, MDOT, and PACTS in December of 2018 (and
March of 2020).

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ -
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ 84,576.00 $ 84,576.00
Trade-In $ -
Other (explain in description above) $ -
TOTALS| $ 84,576.00 | $ R B -
Source of Cost Estimate MDOT and PACTS
Anticipated Annual Operating Costs | Projected Useful Life] 12] Additional Doc.?| Yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan

Project Title Skidsteer
Department Public Works Functional Category Public Works & Transportation
Division Division Priority | Department Priority| 6

Purchase/Project Description
The Public Works Department is requesting $45,000 to purchase a new skidsteer. The new skidsteer will be replacing a 2001
Bobcat skidsteer that has reached the end of its useful life. The skidsteer is used primarily for construction projects. It is used
during grinding and paving operations as well as sidewalk construction. It is on the road almost every day during the construction
season. The equipment is also used in winter time to clean up around the Municipal Services Facility.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees
Prior Year CIP Balances/Accrued Interest | $ 45,000.00
Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)
TOTALS| $ 75,000.00 | $ R B -
Source of Cost Estimate Jordan Equipment
Anticipated Annual Operating Costs| $ 1,000.00 | Projected Useful Life] 10] Additional Doc.?| No

45,000.00

$
$
$
$
$
$
$
$
$
$
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Project Title Traffic Signal Upgrades
Department Public Works Functional Category Public Works & Transportation
Division Division Priority | Department Priority| 7
Purchase/Project Description

The Public Works Department is requesting $150,000 to maintain and upgrade the traffic signals throughout the City. Sebago
Technics did an inventory and assessment of the signals in 2018. The conclusion of this assessment showed the City needing to
spend an average of $125,000 over the next 20 years for replacement and maintenance of the signals. *** MANAGER
REDUCED TO $90,000 ***

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ 90,000.00 $ 90,000.00
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) 3 -
TOTALS| $ 90,000.00 | $ R B -
Source of Cost Estimate Sebago Tech and In-house estimates
Anticipated Annual Operating Costs | Projected Useful Life] 20] Additional Doc.?| Yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Project Title Additional Venting for the Capped MSW Landfill
Department Public Works Functional Category Public Works & Transportation
Division Division Priority | Department Priority| 8
Purchase/Project Description

The Public Works Department is requesting $30,000 to add additional venting on the MSW capped landfill. It has been
determined by the MDEP the landfill is not producing the amount of methane that is expected through annual testing and
monitoring. The MDEP has requested the City install additional venting on the cap to monitor the venting of the methane gas.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ 30,000.00 $ 30,000.00
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) 3 -
TOTALS| $ 30,000.00 | $ R B -
Source of Cost Estimate Ransom Consulting and MDEP
Anticipated Annual Operating Costs| $ 1,000.00 | Projected Useful Life] 20] Additional Doc.?| No
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Project Title Sealing the Floors in the Cold Storage Buiding and the Columns in the Vehicle Storage Bunldlng
Department Public Works Functional Category Public Works & Transportation
Division Division Priority | Department Priority| 9
Purchase/Project Description

The Public Works Department is requesting $60,000 to seal and coat the cement floor in the cold storage building. We are
already seeing some wear and tear on these concrete floors and rust on the building columns. This process will seal the floor
and rust proof the columns to prevent any futher degradation of the floors and columns. This process is recommended to be
done every 10 years.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ -
General Fund Reserves $ 60,000.00 $ 60,000.00
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) $ -
TOTALS| $ 50,000.00 | $ R B -
Source of Cost Estimate Knowles Industrial Services Corporation
Anticipated Annual Operating Costs | Projected Useful Life] 10] Additional Doc.?| Yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Project Title Highland Ave Paving Project (PACTS Match)
Department Public Works Functional Category Public Works & Transportation
Division Division Priority | Department Priority] 10
Purchase/Project Description
The Public Works Department is requesting $186,705 to provide matching funds for the PACTS paving project on Highland

Ave. This project is a 2" mill and fill that runs from the Scarborough line to Alfred St. This project has a State WIN # 023979.00.
The total project costs is $746,819 with the City being responsible for 25% of the cost. A three party agreement between the
City, MDOT, and PACTS was signed in December of 2018.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund) $ 186,705.00 $ 186,705.00
General Fund Reserves $ -
General Obligation Bonds $ -
Grants $ -
Impact Fees $ -
Prior Year CIP Balances/Accrued Interest $ -
Sewer User Fund Reserves/Surplus $ -
Reserves $ -
Trade-In $ -
Other (explain in description above) 3 -
TOTALS| $ 186,705.00 | $ R B -
Source of Cost Estimate PACTS and MDOT
Anticipated Annual Operating Costs | Projected Useful Life] | Additional Doc.?] Yes
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City of South Portland, Maine
Capital Purchase Request Form

Fiscal Year 2021 Capital Improvement Plan
Project Title Public Works Asphalt Roller
Department Public Works Functional Category Public Works & Transportation
Division Division Priority | Department Priority] 11
Purchase/Project Description

The Public Works Department is requesting $45,000 to purchase a new asphalt roller. This roller would be replacing a 2003
asphalt roller. The roller is used in all asphalt work including grinding and paving as well as bituminous sidewalk repair and
replacement.

Financial Impact of this Purchase/Project

Funding Source(s) Year 1 Year 2 Year 3 Year(s) 4+ TOTALS
Fund Balance (General Fund)
General Fund Reserves
General Obligation Bonds
Grants
Impact Fees
Prior Year CIP Balances/Accrued Interest | $ 45,000.00
Sewer User Fund Reserves/Surplus
Reserves
Trade-In
Other (explain in description above)
TOTALS| $ 75,000.00 | $ IE - [ % -
Source of Cost Estimate Ambrose Equipment
Anticipated Annual Operating Costs| $ 500.00 | Projected Useful Life| 15] Additional Doc.?| No

45,000.00

$
$
$
$
$
$
$
$
$
$
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D. Fund Balance Policy
E. Analysis of Bonded Indebtedness

F. Building, Equipment, Vehicle and
Technology Inventory of the City

G. Glossary

105



This page intentionally left blank

106



APPENDIX A

The Capital Improvement Budget Process for the City of South Portland

As used in this charter, "capital project" or "project" mean[s] (a) any physical public
betterment or improvement and any preliminary studies and surveys relative thereto; (b) the
acquisition of property of a permanent nature; (c) the purchase of equipment for any public
betterment or improvement when first erected or acquired; (d) the purchase of equipment
and vehicles, either the first acquisition or replacement thereof, for use by the various
departments of the city.

The City Manager annually presents a seven-year Capital Improvement Plan to the City
Council. As part of the Capital Improvement Plan, the City Manager identifies capital
projects and proposed new capital projects, the respective appropriations and sources of
revenues to fund the projects and the respective amounts, if any, proposed to be raised
therefore by the issuance of bonds during the budget year. The City Manager shall also
include in the message, or attach thereto, a capital program of proposed capital projects
for the six fiscal years next succeeding the first year, together with his comments thereon
and any estimates of costs.

The City may incur indebtedness by issuing its negotiable bonds, and notes in anticipation
of bonds, pursuant to this charter, to finance any capital project which it may lawfully
construct or acquire. The city may issue term notes to provide funds for preliminary studies
and surveys, including engineering designs and plans, in respect of any proposed capital
project, whether or not construction of such capital project shall be fully authorized at the
time, and such notes, and any term notes issued as extensions or renewals thereof, shall
be issued pursuant to resolution adopted by the affirmative vote of five members of the
council. Any term notes issued pursuant to the preceding sentence may be paid from the
proceeds of negotiable bonds, or notes in anticipation of bonds, issued pursuant to this
charter or from other funds of, or available to, the city.

The City Council may authorize the issuance of bonds by a "bond ordinance" passed by the
affirmative vote of at least four of the members of its council. Each bond ordinance shall be
subject to referendum unless the bonds are authorized solely for a capital purpose made
necessary as the result of fire, flood or other disaster. Each bond ordinance shall take effect
on the 21st day after its first valid publication after final passage, unless it be submitted to
referendum, in which event it shall not take effect unless it be approved by the favorable
vote of at least a majority of those voting thereon.

Bonds issued after the adoption of this charter shall be made payable in annual, serial and
approximately equal installments as pertains to principal, and interest shall be made payable
semiannually. Every issue of bonds shall be payable within a fixed term of years which shall
in no case exceed 30 years.
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Capital Improvement Plan Project Evaluation Guidelines

The following guidelines determine what a CIP project is:

Relatively high monetary value (at least $10,000)
Long life (at least five years)
Results in creation of a fixed asset, or the revitalization of a fixed asset

Included within the above definition of a Capital project are the following items:

Construction of new City facilities

Remodeling or expansion of existing facilities

Purchase, improvement and development of land

Operating equipment and machinery for new or expanded facilities
Planning and engineering costs related to specific capital improvements
Vehicles and other large equipment

Street construction, reconstruction, resurfacing or renovation

Sy Ry N Ry Ny

Department Heads prepared and submitted capital improvement requests along with
detailed project descriptions for first year projects, asset inventory and replacement
schedules, supporting studies and strategic planning documents, and seven-year CIP
requests.

The Capital Improvement program is based on an extensive prioritization process.
Projects are prioritized based on City critical objectives and strategies, the Comprehensive
Plan, Project PLAN, special studies and reports, City Council and department priorities,
and anticipated funding sources. Projects are then evaluated on the following project
prioritization matrix as recommended by the International City Management Association.

1. Capital Costs — These represent the annual total costs, including future year
capital costs. Also to be considered is whether the proposed project will reduce
future capital costs, for example, a rehabilitation project that averts a more
expensive, subsequent replacement, and the extent of such savings.

a) Lower future capital costs
b) High future capital costs
c) No impact

2. Annual Costs - The expected change in operation and maintenance costs.
Operating departments provide year-by-year estimates of the additional costs or
reductions likely in the operating budget because of the new project. Also to be
considered is changes in revenues, which may be affected by a project, for
example, the loss of property taxes incurred when private land is used for a capital
project.

a) Lower operating costs
b) Higher source of revenues
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c) Increases in productivity or opportunity
d) Higher operating costs

e) Lower source of revenues

f) No impact

3. Health and Safety Effects — This criterion includes health-related environmental
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness due
to poor water quality, health hazards due to sewer problems, etc.

a) Increase public health
b) Increase public safety
c) No impact

4. Community and Citizen Benefits — Economic impacts such as property values,
the future tax base, added jobs, income to citizens, changes in business income,
and the stabilization (or revitalization) of neighborhoods. Such impacts may apply
more to capital projects related to growth and expansion than to infrastructure
maintenance though deteriorating structures can adversely affect business.

a) Add to tax base

b) Promote economic development

c) Create employment

d) Stabilize or revitalize neighborhood(s)

5. Environmental, Aesthetic, and Social Effects - A catch-all criterion for other
significant quality-of-life related impacts, this includes community appearance,
noise, air and water pollution effects, households displaced, damage to home, effect
on commuters, changes in recreational opportunities, etc.

a) Improve environmental protection effort (clean air, land and water)
b) Improve quality of life for residents (i.e. noise, light pollution)

c) Improves community appearance

d) Improves recreational/cultural opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be
affected by the project and nature of the impact — for instance, explicit examination
of project impact on various geographical areas; on low-moderate income areas;
and on specific target groups. Equity issues are central here — who pays, who
benefits.

a) Significant regional benefit

b) City wide improvement

c) Benefits large portion of City

d) Benefits one neighborhood

e) Assists in elimination of slum and blight
f) No impact
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Public Perception of Need - This criterion refers to project assessment of (a) the
extent of public support; (b) interest group advocacy and/or opposition.

a) ldentified in Comprehensive Plan, Project PLAN or other study

b) Specific request of the City Council

c) Project requested by South Portland neighborhood organization or other
group

d) Knowledge of public perception of need unknown

e) Public opposition

Feasibility of Implementation — This element is a measure of (a) special
implementation problems (e.g., physical or engineering restraints) and (b)
compatibility with the general direction of the City.

a) Feasibility of implementation is manageable
b) Feasibility of implementation presents special implementation challenges
c) Project is dependent on the actions of another agency or organization

Implication of Deferring the Project - Deferring capital projects is tempting for
hard-pressed governments, but an estimate of the possible effects, such as higher
future costs and inconvenience to the public, provides valuable guidance in
proposal assessment

a) Deferral of the capital project will significantly increase the cost of the project

b) Deferral of the capital project will significantly increase the inconvenience to
the public of not completing the project

c) Deferral of the capital project will increase operating costs

d) Deferral of the capital project will prevent operating cost savings or
productivity improvements.

10. Certainty of Information Supplied — Amount of uncertainty and risk — For each

proposal, each of the above criteria will have associated with it some degree of
uncertainty as to cost estimates, effect on service quality, or impact of new
procedures. When substantial uncertainties exist regarding any of the evaluation
criteria for any proposal, the City should consider estimating, at least in broad
terms, the amount of uncertainty — probability of occurrence — and the magnitude of
the likely negative consequences. Few cities generate such information, but even
“educated guesses” are useful here.

a) Certainty of the cost estimate is high based on recent bid document or
publicly advertised price

b) Certainty of the cost estimate is high based on engineering estimate

c) Certainty of the cost estimate is moderately high based on best professional
judgement

11. Effect on Interjurisdictional Relationships — Possible beneficial/adverse effects

on relationships with other jurisdictions or quasi-governmental agencies in the area
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constitute this criterion. Such effects, e.g., waste disposal via landfills in other
jurisdictions, are likely to require special regional coordination and could impair the
proposal’s attractiveness.

a) Interjurisdictional benefit will be achieved

b) Interjurisdictional project that has the support of another community or
agency

c) Interjurisdictional project that will need to obtain approval from another
community or agency

12. City Critical Objective — If a capital project directly addresses a City critical
objective, the relative attractiveness of that project increases.

a) ldentified in comprehensive Plan, Project PLAN or other study

b) Specific request of the City Council

c) Consistent with vision statement “to become the premier service provider in
northern New England”

d) Consistent with annual work plan described in operating budget

e) Important; but not critical

13. Nature of the Investment — Does the capital improvement request replace or
maintain an existing asset or provide for a new capital asset?

a) Maintenance of an existing asset
b) Replacement of an existing asset
c) Expansion of an existing asset
d) New capital asset

14. Significant Investment in Previous Years. Has the City made a significant
investment in this programmatic area within the last five years?

a) Significant investment made by the City in the last five years

b) Significant investment made by the City to meet legal obligation
c) Moderate investment

d) No investment

After all proposed projects are prioritized using these fourteen criteria, the list will be
reviewed from two more viewpoints: 1) does the list stand an “intuitive check™? Do projects
fall in the priority order that was “anticipated”?, and (2) are there any linkages between
projects? Are any projects related to each other geographically, or otherwise, such that
having them accomplished concurrently would be advantageous? What about sequencing
or timing? Are any projects dependent on the completion of other projects? Adjustments
to the priority list may be necessary dependent on this final review.
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CITY OF SOUTH PORTLAND, MAINE

CITY OF SOUTH PORTLAND, MAINE

General

The City of South Portland is located on the southern coast of the State of Maine in the
southeastern section of the County of Cumberland, the State’s most populous county. The land area
of the City consists of residential, local business, industrial and coastal land areas with a total area
embracing 12.93 square miles, supporting a population of 25,608 residents. A city charter was
granted on March 22, 1898 and adopted on December 5, 1898 as the City of South Portland. South
Portland is the fourth largest city in Maine and the second largest in its region. Once principally a
residential community, the City now enjoys a diversified commercial, industrial and advanced
technology aspect to its economy. The City comprises several villages, all being contiguous to
another, the major neighborhoods being: Cash Corner, Country Gardens, Ferry Village,
Knightville/Millcreek, Ligonia, Loveitt’s Field, Meadowbrook, Meetinghouse Hill, Ocean Street,
Pleasantdale, Redbank, Stanwood Park, Sunset Park, Thornton Heights and Willard.

The Fore River separates South Portland from the City of Portland for a major portion of its
northern border. The remaining portion of the City’s northern border is formed by the land portion
of the Portland/South Portland line and a portion of the City of Westbrook. South Portland is bordered
by the towns of Scarborough at its southwest and Cape Elizabeth at its southeast. The Atlantic Ocean
forms South Portland’s eastern border as Portland Harbor and Casco Bay. Convenient access to South
Portland is provided by Exits 44 and 45 of U.S. Interstate Route 95 (the Maine Turnpike), which
diagonally intersects the City’s northwestern plain; the U.S. Interstate Route 295 spur, which bisects
the City through its western region; U.S. Route 1, which flows through the center of South Portland;
State Route 9, which enters the southern section of the City as part of U.S. Route 1 and then departs
to the City’s northwest; and State Route 77, which intersects the City’s eastern plain in a north-south
direction, to cross on the Casco Bay Bridge, connecting South Portland and Portland.

The area of which the City is comprised was originally the northern part of the Town of Cape
Elizabeth. This area was first settled with a trading station being established in 1627 on Richmond
Island. A grant of land on the mainland near the Spurwink River was conveyed in 1631 and in 1632
development of the Spurwink settlements began. The Colonial and native population conflicts forced
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abandonment of the area for several lengthy periods from 1675 to 1713. Old Falmouth was
incorporated in 1718, forming the area now encompassing the Cities of Portland, South Portland and
Westbrook and the Towns of Cape Elizabeth and Falmouth. Due to the inconvenience of crossing
the Fore River, Cape Elizabeth (then including the City) became established as the Second Parish of
Falmouth in 1733, and on November 1, 1765 separated from Falmouth, being incorporated as the
Town of Cape Elizabeth. On March 15, 1895 South Portland divided and set off the northern portion
of Cape Elizabeth to become a town.

The City’s port area serves as major distribution facility for foreign oil shipments for
transmission to Canada as well as refined products for domestic consumption. The Maine Mall in
South Portland forms the hub of the largest shopping district in the State. The City is the location for
Willard Beach, Bug Light, Spring Point Light, the Southern Maine Community College campus and
numerous marinas. Fairchild Semiconductor and Texas Instruments manufacture sophisticated
electronic circuits used in personal computers, laptops computers, cellular phones and other devices.

Government

The City operates under a charter initially adopted December 5, 1898, as amended, most
recently in November 2009 (the “Charter”) providing for a Council-Manager form of government
with a seven-member City Council. The Council is composed of seven members, one elected from
each of the City’s five voting districts, and two members who are elected at-large. The Council
members are elected for three-year staggered terms. The Charter grants to the City Council all powers
to enact, amend, or repeal rules, ordinances and resolutions relating to the City’s property, affairs and
government, to preserve the public peace, health and safety, to establish personnel policies and giving
effect to any vote of the City and to authorize the issuance of debt subject to referendum approval by
the voters of the City. Through its Charter, the Council adopts an annual budget and provides for an
annual audit.

The City Manager is the chief executive officer and the head of the administrative branch of
the City government.
Municipal Services

The City provides general governmental services for the territory within its boundaries,
including police and fire protection, maintenance of highways, streets and sidewalks, parks,
recreation, library and coastal areas, sewer service and wastewater treatment. The City also operates
a public bus service. Public education is provided under the City’s supervision for grades
Kindergarten (“K”) through 12.

Water service is provided by the Portland Water District, a quasi-municipal entity whose
operations and direct obligations are not part of the City.
Planning and Development

The Department of Planning and Development plans for the growth and

re-development of the City. Its mission is:
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e to maintain the quality of life of a flourishing community in which each resident is reasonably
able to achieve his or her highest potential

e to facilitate increased economic activity

e to protect the tax base of the City—upon which depend needed municipal services—by
promoting standards attractive to investment

e to protect the natural environment and promote excellence in the design of the built
environment

e to provide City decision-makers with quality information and analysis of alternatives
e to promote effective public participation.
Some of the activities of planning staff include:

Implementing the 2012 Comprehensive Plan Update

Assisting with implementing the Climate Action Plan
Fostering economic development

Writing land use protection ordinances

Grant writing and community development

Providing staff services to the Planning Board

Preparing community-wide plans like the Comprehensive Plan
Area planning, such as the Mill Creek Master Plan.
Transportation network and facilities planning

Review of applications for development projects.

The Department of Planning and Development also includes Engineering Inspection and Code
Enforcement. The Engineering section of Planning and Development includes staff and contracted
services, providing inspection and limited design and services for the City and its departments.
Inspection projects include:

New developments

Street openings

Renovations

Sewer construction and reconstruction

Drainage reviews

Monitoring and enforcing erosion and sediment control activities

The Code Enforcement section of Planning and Development handles zoning, building,
plumbing, electrical and street opening permits. The office provides information and services related
to:

o Building codes
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Setback requirements

Permit requirements

Home occupations

Accessory Dwelling Units

Permitted and Special Exception uses
Zoning districts

Zoning, wetlands, and shoreland zoning maps
Variances and other appeals
Assessor’s parcel maps

Grandfathered buildable lots of record
City Excavator Licensing requirements
Property records

The Code Enforcement Office also has information provided by other agencies regarding:

Permits

Radon, Asbestos, and Lead hazards
Tenant rights

Adaptive equipment loan programs
Making homes wheelchair accessible
Flood Insurance Rate Maps (FIRM)
Dig Safe

Most construction projects or installations must have a permit before being started. Before
you begin any type of construction project, please call the Code Enforcement Office at 207-767-7603
for information on requirements. Permits are issued from this office for:

New construction, including buildings, additions, porches, decks, sheds, garages,
swimming pools, signs, and more.

Demolitions

Changes to existing exterior or interior walls, roofs, window or door openings of
buildings, including sign panel changes.

Temporary structures such as storage and office trailers, and temporary signs and
banners.

Electrical- any service or meter changes and any new wiring, including sign wiring-
requires application by a Maine Licensed Master Electrician (even for a single
family home)

Plumbing- any new or relocated fixtures, but not for replacement of old fixtures in
the same location. Single family homeowners may take out their own permit. Any
other plumbing job requires application by a Maine Licensed Master Plumber
Heating- any new or replacement heating systems, including furnaces, boilers,
woodstoves, pellet stoves, gas heating stoves, and gas heaters of any kind. Gas-fired
and oil-burning equipment installations require application by a Maine Licensed Oil
Burnerman or Maine Licensed Propane/Natural Gas Technician.

Fuel tank installations
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Sewer installation or connection/reconnection

Septic tank installation or replacement

Sewer impact fees

Sprinkler systems or other fire or burglar protection systems

HVAC or installed air conditioning systems (not window units)

Large tents for special events (proof of treatment for fire retardancy required)

Fences

Fences do not require permits and may be up to six feet in height, placed right against your
property line, facing in either direction. Your fence must be behind or against the front property line,
not in front of it on what is actually City property between the pavement of the street and the actual
front property line.

Building Activity

The following shows the trend of the City’s building activity.

FY End New
June 30, Construction Alterations Total
2000 $17,323,039 $15,056,958 $32,379,977
2001 $23,784,876 $19,976,480 $43,752,356
2002 $10,355,145 $19,416,341 $29,771,486
2003 $48,031,348 $15,035,127 $63,066,475
2004 $22,844,810 $19,821,229 $42,666,039
2005 $21,573,491 $29,977,433 $51,550,924
2006 $19,970,163 $26,685,576 $46,655,739
2007 $30,875,553 $11,974,855 $42.850,408
2008 $10,759,460 $22,129,167 $32,889,427
2009 $7,360,574 $8,554,657 $15,915,231
2010 $7,010,044 $9,407,736 $16,417,780
2011 $6,999,202 $13,068,484 $20,067,686
2012 $3,142,022 $52,431,167 $55,573,189
2013 $12,080,787 $19,830,611 $31,911,398
2014 $15,327,221 $13,712,132 $29,039,353
2015 $26,542,177 $27,237,849 $53,780,026
2016 $36,916,595 $20,135,032 $57,051,627
2017 $27,761,099 $30,696,715 $58,457,814
2018 $8,219,754 $27,359,065 $35,578,819
2019 $5,743,225 $74,173,049 $79,916,274

Source: City of South Portland
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South Portland Fire Department

The South Portland Fire Department provides emergency response services to the community
utilizing full-time and part-time on-call firefighter /paramedics. The delivery of Emergency Medical
Services is the largest part of our business. We staff two ambulances at the paramedic level as well
as three full-time fire trucks staffed with EMS personnel 24 hours a day. The Department serves as
a State of Maine sponsored WMD / hazardous materials response team. Administrative offices for
Fire, Emergency Medical Services and Emergency Management are located at the South Portland
Public Safety building located at 20 Anthoine Street.

The Department currently operates out of three fully staffed stations, Central Station located at
684 Broadway, Cash Corner at 360 Main Street, and Western Ave Station located at 34 James Baka
Drive. The three call companies operate out of Willard Square, Cash Corner and Union Street.

The South Portland Fire Department on a daily basis takes an active role in our community to
educate the public and prevent emergencies. Prevention is often difficult to measure; however we
have seen a remarkable decrease in major fires over the past twenty years. We have moved to
automate our inspection program and visit every commercial occupancy and three unit apartment
building annually. The Deputy Fire Chief in charge of fire prevention also reviews and approves all
new construction plans in the city and makes recommendations on all aspects of the development
process.

We focus on several areas in an attempt to prevent injuries and accidents in our community.
The first is training of our employees, to be prepared to handle all types of emergencies. The second
is through public education within the community. We participate in a regional juvenile fire setter
program. Every October as part of fire prevention week the department hosts an open house and safety
day at our Central Fire Station.

The South Portland Fire Department has evolved into an Emergency Response Team ready to
handle any hazard. Our department has some of the best trained firefighters and paramedics in the
state. The outstanding support provided by our community and the dedication of our staff have
allowed the South Portland Fire Department to be ranked by ISO (Insurance Services Office) as one
of the top departments in New England.

South Portland Police Department
Mission Statement
The mission of the South Portland Police Department is to work cooperatively with and within

the community to protect life and property, preserve peace, enforce laws and maintain civil rights
through proper and responsive community based service.
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School Resource Officer:

A School Resource Officer is a sworn law enforcement officer assigned to a school on a long-
term basis. The SRO is specifically trained in and performs three main functions: law
enforcement officer, law related counselor and law related educator. The SRO program is a
community policing approach in a school environment. The SRO’s also participate in school
activities and extracurricular events, serve as a classroom resource to teachers in the area of their
expertise, are members of the school community and are facilitators of safe and secure school
settings.

The South Portland Police Department has two SROs; one is solely dedicated to the South
Portland High School and the other splits his time between Mahoney and Memorial Middle Schools.

Triad:

The South Portland Police Department has partnered with the senior members of the
community to form the South Portland/Cape Elizabeth TRIAD, an organized program to reduce the
criminal victimization of senior citizens. The South Portland/Cape Elizabeth TRIAD meets the first
Wednesday of every month (Alternating in South Portland and Cape Elizabeth locations). A Senior
Advisory Council also referred to as S.A.L.T. Council (seniors and Law Enforcement Together) act
as an advisory group for the police department on crime and security issues involving the elderly.
Activities of the S.A.L.T. Council include:

e [Educating senior citizens on crime prevention and other social issues that impact senior
citizens

e Assist senior citizens with getting resources so they can continue to live independently in their
own homes

Citizen Oriented Policing School:

The South Portland Police Department offers an 8-week program that is intended to be an
overview of the functions and operations of law enforcement. Citizens from South Portland and
surrounding communities are welcome to attend the 8-week, 2 hour, sessions to learn about the
following topics:

* The Role of the Police Officer * The Hiring Process * Police Ethics  * Juvenile Justice *
Community Policing * Dealing with the Mentally I1l « Domestic Violence * Diverse Ethnic Groups *
Patrol Procedures < Criminal Investigations ¢ Use of Force

Additionally, participants also have the opportunity to "ride along" with an officer on patrol

and participate in scenario-based training. Interested individuals must be 18 years of age and agree
to submit to a background check prior to acceptance.

Smokeless Saturday:
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The Smokeless Saturday Program is an innovative program designed to provide an
educational alternative to the Criminal Justice System for first-time teen offenders of Public Law
470. The Smokeless Saturday Program is the community working together to offer youth an
opportunity to rethink their decision to smoke The program is a coordinated effort of the South
Portland Police, the Court System, and the Office of the District Attorney.

If a person under the age of eighteen is found in possession of a tobacco product he/she will
be issued a summons to go to court. A letter addressed to the parents of this juvenile will be
sent to their home informing them of the summons and of the Smokeless Saturday
Program. Parents then may sign up their child for the program, which is held one Saturday
per month at the South Portland Police Department. Upon completion of Smokeless
Saturday, all participants receive a certificate of attendance. They are also required to
complete an evaluation form to help us in assessing the curriculum. Those youth who receive
their summons in South Portland, and successfully complete the program, have their
summonses dismissed and there is no further court action on that offense. This program is
for first time offenders only; and is a one-time opportunity. Any subsequent summons
requires court attendance. Offenders who have been caught at South Portland schools find
their suspension time from school reduced because of their attendance at Smokeless
Saturday.

This five-hour class is comprehensive in nature. The program focuses on providing
educational material regarding the consequences of tobacco use. Attendees participate in
activities that help them understand why they smoke, what their “trigger” situations are and
how to avoid them. Participants develop an understanding of what role the media, peer
pressure and family tobacco use have in their smoking. Students develop refusal and
cessation awareness skills. Finally, goal setting is discussed and emphasized as a way to
work toward kicking the habit.

Smokeless Saturday is co-facilitated by Officer Linda Barker and retired Memorial Middle
School Health teacher, Madeline Akeley. Linda and Maddie brought the Smokeless Saturday
Program to South Portland, and the State of Maine, in 1997. They both have extensive
education and training in tobacco cessation specifically and in Addiction
Counseling. Additionally, the program relies on volunteers from the health care profession
to provide their perspective on the dangers of tobacco use. The Smokeless Saturday Program
is not exclusively for those who have been issued summonses. It accepts teens that are
referred from other agencies, self or parental referral, along with those referred by
community-based organizations such as Opportunity Farm.

Through the efforts of the Smokeless Saturday Program we hope to accomplish several
goals. Primarily we want to educate teens about the dangers of tobacco use. In addition,
through consistent and strict enforcement of tobacco laws, our goal is to reduce peer pressure
on younger children to smoke by older teens, and to reduce teen smoking in local known
hangouts. Additionally, strengthened relationships between the police, schools and other
community groups will result in consistent, clear messages being delivered to our youth about
smoking. Smoking is unhealthy and illegal. Think about it!
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To register your child for the Smokeless Saturday or time find out when the next session
will be held please call: Officer Linda Barker at 799-5511 x7424. Registration fee: $30.00.

Community Partnership for Protecting Children (CPPC):

Community Partnerships for Protecting Children (CPPC) is a partnership of parents,
neighborhoods, schools, churches, social service providers, children welfare services, law
enforcement, neighborhood associations, and businesses working together to support and strengthen
families and communities. CPPC is a method of interaction with families that is dependent on parent
leadership, agency collaboration, neighborhood presence and adherence to four key elements of best
practice, including shared decision making.

The neighborhoods surrounding Brickhill and Redbank were identified early on as a possible
site for CPPC. In addition, Youth Alternatives Ingraham was interested in becoming more active
with its neighbors. At the same time, there was interest within the City of South Portland to address
some of the ongoing needs of the neighborhood including juvenile behavior and school truancy. In
November 2008, the City of South Portland organized a neighborhood meeting and a list of issues
was discussed, including juvenile behavior, drugs, and the need for greater police presence. In
addition, the City formally committed itself to establishing the “Hub” in the Redbank/Brickhill
community and secured a location along Westbrook Street to be shared by South Portland Police,
DHHS staff and other CPPC partners.

The South Portland Police Department is key partner of CPPC. Their unique role is based on
the fact that law enforcement personnel are present in the neighborhood on a regular basis and are
often times the first to respond in cases of domestic violence and child abuse. Collaboration and
communication between law enforcement and other CPPC partners is essential. On many occasions,
responding officers recognize that the family needs help that police are not equipped to
provide. Reaching out to the CPPC partners will provide the resources families need and assist law
enforcement in effectively addressing the situation.

Parks, Recreation and Waterfront

The mission of the South Portland Parks, Recreation, & Waterfront Department is to provide,
maintain and develop recreational facilities, open space and leisure opportunities which will enhance
the well being of the citizens of the community. Critical to the success of this mission is our
commitment to teamwork that drives excellence at every level of our operation. Our community has
a longstanding tradition of supporting thriving programs, diverse green spaces, and publicly
accessible trails for all ages to live an active healthy lifestyle. The Department of Parks & Recreation
facilitates this tradition through providing the programs citizen’s desire in locations that are second
to none in Maine. Any person who rides the Greenbelt on a spring morning, attends a soccer outing
at Wainwright Recreation Complex on a fall day, relaxes on a bench in the Mill Creek Park watching
children skating on the pond, or plays a leisurely round of golf at our municipal course during a lazy
summer evening can tell you that our parks system offers something for everyone. Housed in the
South Portland Community Centers on Nelson Road and Redbank participants find a wide variety of
activities for all ages year round ranging from water aerobics to the arts on a daily basis.
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Public Parks Division

The Parks Division is responsible for maintenance for all City parks, the Municipal Golf
Course, City athletic complexes, public school athletic fields, Willard Beach and a variety of other
public facilities. During the winter, staff prepares the skating areas as well as cross country ski trails
at the Golf Course, Mill Creek Park and Wainwright Recreation Complex, maintains access to the
Greenbelt, and assists the Public Works Department in snow operations. Parks Division horticulturist,
arborists, and landscaping staff grow many plants including all the annual flowers for the beds
throughout the City. The City is also a Tree City USA community so our parks team performs the
pruning, planting and removal of City-owned trees. Several annual events to include Art in the Park,
Holiday Tree Lighting Festival, Summer Concerts, and Arbor Day festivities.

Recreation Division

Living an active and healthy lifestyle is accessible to everyone through our Greenbelt Tail,
Municipal Pool, and variety of programming throughout the City. We offer active recreational
opportunities through youth, adult, and senior programming such as pickle ball, soccer, basketball,
water aerobics and arts classes at both the South Portland Community Center and Redbank
Community Center. You can find our programs listed through the City website where it is also
convenient to register on line for programs or classes. We also post many items on our Facebook
page so that you can keep up with the latest information. A full listing of all our programs, events,
and classes is also published three times a year in our brochure. Our programs are a great way to meet
people in the community or to become a volunteer.

Waterfront

The City staff plans, manages, and coordinates maintenance of municipal waterfront facilities,
including the Portland Street Pier, Fore River Municipal Boat Ramp as part of Bug Light Park, and
Knightville landing in Thomas Knight Park. Spring Point Marina is leased which is operated by Port
Harbor Marina but remains under the Department’s overall supervision.

In addition, the Cities of Portland and South Portland have worked closely to develop new economic
activity in the Port of Portland. At least one general marine cargo terminal with heavy lift capability
is located within South Portland. Currently, there are no passenger transportation terminals in South
Portland. There are several marinas, a small shipyard, beaches, restaurants, Southern Maine
Community College, private homes, condominiums, public park, trails and access points along the
South Portland waterfront. Several additional properties along the waterfront are available for
commercial development or public use. The diversity of the waterfront’s use provides both a great
asset and a challenge.

Fore River Municipal Boat Ramp
The Fore River Municipal Boat Ramp is a part Bug Light Park. It is intended primarily for the
launching of recreational boats. Commercial boats may use the ramp if such use does not

unreasonably interfere with the launching of recreational boats. The public float and landing is
generally restricted to the boarding and landing of small craft only. The ramp parking lot and other
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adjacent areas are available for overnight or long-term use, as space is available. Advance permission
is required by calling 767-7650.

Upon request, the department will provide copies of the current rules and regulations
governing the Fore River Municipal Boat Launching Facility.

Portland Street Pier

The City maintains the Portland Street Pier in Ferry Village. The facility has 16 boat slips
available on an annual basis to small commercial fishing vessels, typically lobster boats. The pier
provides public access for fishing and other family activities. A wood frame building on the pier is
leased to Waterworks Diving Services. Commercial fisherman from South Portland interested in
obtaining a boat slip may call 767-7650 or write to the Director of Parks, Recreation, & Waterfront,
21 Nelson Road, South Portland, 04106.

Municipal Pier and Public Boat Landing at Thomas Knight Park

Knightville Landing is located in the shadow of the Casco Bay Bridge in Thomas Knight
Park. The park is located at the intersection of Waterman Drive and Ocean Street in the Knightville
neighborhood. The facility provides a waterborne gateway to the City for recreational boaters. The
300 foot pier and floating docks allow unrestricted access to the water. It is an ideal place to fish,
kayak, canoe, or simply sit and enjoy the magnificent view of Portland Harbor’s working waterfront.

Fee structure: Fees are paid by visiting boaters. All fees collected are used to operate and
maintain this boat landing. We use the honor system.

South Portland Public Library

The South Portland Library was constructed at its present location in 1966, and a branch was
built in 1976.

As the state of Maine’s fourth largest public library, and a leader within Minerva, a statewide
cooperative library network, the South Portland Public Library offers extensive collections of
materials of all kinds to its users. Beyond items to borrow, the library is also a cornerstone of the
community, serving as a gathering place for many cultural, artistic and educational events. We
provide access to library services seven days a week, year round, through our two locations, each with
its own unique personality.

Highlights of Services:

e Current/Popular Fiction and Non-fiction
e  Extensive Collection of Films on DVD
e  Audio Books

e  Music CDs

e Large Print Books
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Public Use Computers and Printers for Internet, Email and Word Processing
Photocopiers

An Amazing Collection of Materials for Children and Young Adults

Graphic Novels

Outreach Services — Delivery to the Home Bound

Story Times, Activities and Groups for Children of All Ages

Passes to Local Museums and Attractions

Frequent Concerts, Guest Speakers and Other Special Events

Adult Book Discussion Groups

Socrates Café: A Philosophical Discussion Group

Convenient and Family-Friendly Weekend Hours Search Our Catalog, Check Your
Library Account and Request Items 24 Hours A Day At: www.southportlandlibrary.com

Water Resource Protection

The City of South Portland has actively pursued improving water quality in Casco Bay since
1978. The Water Resource Protection Department manages all operations, maintenance, and
administrative activities for the wastewater treatment plant, pumping stations, and sewer/storm
collection systems to ultimately meet all the water quality requirements set forth by the 1972 Federal
Clean Water Act (CWA) through its Maine Pollutant Discharge Elimination System (MEPDES)
discharge permit.

The Treatment Systems Division is responsible to ensure the treatment plant consistently
meets the requirements set forth in the city’s discharge permit. A highly successful compliance record
is due to the dedication of the staff who work diligently to ensure the plant runs effectively and
efficiently at a minimum cost to the residential, commercial, and industrial sewer users. Through a
sequence of carefully controlled physical, biological, and chemical processes, the treatment plant staff
produces over 2.5 billion gallons of clean water per year. Continuous monitoring and control with the
operators’ knowledge of biology, chemistry, equipment, maintenance, treatment systems, and
processes are critical to peak operating efficiency. The treatment plant can pump and treat an
instantaneous peak flow of up to 56 million gallons per day. The treatment plant operators are also
responsible for the operations of 30 pumping stations throughout the City. The staff responds to pump
station emergencies on a 24 hour, 7 day a week basis. There have been a number of upgrades to the
32 year old treatment facility which have consisted of system replacements to plant process
components. This ongoing modernization process insures the City stays in compliance with changing
regulations and maintains an efficient low cost system.

The Collection Systems Division comprises staff that provides services in the area of
sewer/stormwater pipeline inspections, cleaning, maintenance, line repair, and manhole/catchbasin
repair and maintenance. They also respond to sewer and stormwater related emergencies 24 hours a
day, 7 days a week. The scope of coverage is extensive where the City has over 105 miles of sanitary
sewers, 70 miles of storm sewers, and 6,396 structures within the system. These systems require
continual service and repair to maintain the collection system in peak operating condition to move
the wastewater flows for treatment and minimize the overflows from hydraulically overloaded
combined sewer/stormwater collection systems. These combined sewer overflows (CSQO’s) are
regulated discharges that must eventually be eliminated. The City has been actively pursuing this goal
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since 1994 and has a master plan to move it to reducing or eliminating the six remaining CSO’s over
the next several years.

Sewer Maintenance provides preventative maintenance and repairs which is critical to keeping
the treatment plant, the pump stations, and the department equipment and vehicles running at peak
performance. Effective maintenance is a crucial part of operations, not only during the normal flows
received on a daily basis, but, most importantly, when the collection and treatment system is tested
during storm events, high flows, and natural weather disasters.

The Industrial Pretreatment Program was established to allow the Publicly Owned
Treatment Works (POTW) direct control of industrial user discharges. This program was approved
by the EPA in 1983 to insure that the objectives of the federal program were fully implemented on a
local level. The program prevents the introduction of pollutants into the POTW, which could cause
pass-through or interfere with the operation of the POTW, including interference with its use or
disposal of municipal biosolids. The Compliance Administrator regulates the industries through a
permitting mechanism to be sure they are in compliance with the program.

The Stormwater Management Program is the result of recent stormwater regulations and is
administrated by the Stormwater Program Coordinator. The duties of this position are far reaching
and consist of planning, managing, and coordinating the activities of the City’s stormwater program.
The program is made up of multiple stormwater minimum control strategies that are required by the
federal and state stormwater regulations such as the federal Stormwater Phase II and the Maine
Department of Environmental Protections MS4 General Permit for the discharges of stormwater from
municipalities. The coordinator will develop and manage watershed plans and pollution reduction
programs while working with the City’s strategy for bringing urban impaired streams back into their
water classification.

The staff can provide guided tours of the treatment plant to groups or individuals to see what
treatment plants do for water quality and how the use of technology can improve efficiency and lower
cost. The Collection Systems Division can set up demonstrations with local schools to view the latest
in equipment and technology utilized in a modern collection system.

The Engineering Division provides engineering support services that encompass a wide range
of needs from construction project management to facility planning and advancing the technological
needs of the city. For buildings, roads, sewer construction, stormwater separation, treatment plant,
pump station, and other hard construction projects, Engineering can provide the preliminary design
work, design management, construction administration, and inspection service to insure the cost
effective and product success of construction projects undertaken by the city. Engineering also
advances much of the technological and planning improvements the city undertakes such as 3D CAD,
CAD standards, sewer/storm systems computer modeling, development and maintenance of GIS data
layers, pump station and sewer standards, treatment plant - pump station - collection system facility
planning, and accurate efficient compilation and storage of record drawings for city infrastructure
that will bring the city into the next generation of cost effective engineering service.

Public Education
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The City operates its educational program for grades K through 12 under its own supervision.
Article IX of the City’s Charter, as amended, provides that the Department of Education for the City
be administered by a Board of Education comprised of seven members, one elected from each of the
City’s five voting districts, and two members who are elected at-large. The Board of Education
members are elected for three-year staggered terms. The Board performs all duties and functions in
regard to the care and management of the public schools of the City including preparation and
submission of its budget to the City Manager, who includes it in the budget process.

Public Works
The Public Works Department provides a full range of services including:

Automated rubbish collection and disposal
Snow plowing, sanding and salting

Street and sidewalk maintenance

Street paving and reconstruction

Sign installation and maintenance

Public Works also operates a heavy equipment maintenance facility and the Transfer Station.
Rubbish Removal

One of the Department's primary functions is automated curbside rubbish removal and we
collect from approximately 8500 stops weekly. We advertise any postponements of rubbish
collection, due to holidays in the Sentry, on SPC-TV (Channel 2 in South Portland), via citywide
email and via a maintained community e-mail list. If you would like to be placed on our "community"
email list, please email us at publicworks@southportland.org. Any cancellation and/or postponement
of rubbish collection due to weather is announced on television Channels 6, 8 & 13, as well as all of
the local radio stations.

The Department is also responsible for all road maintenance, which includes, but is not limited to,
pothole repairs; rating and coordination of paving and/or overlaying of roads; plow damage repairs
(esplanades, lawns, drive aprons, curbing, etc.); signage repair and/or replacement; street sweeping;
operation of the City’s Transfer Facility; sidewalk repairs (bituminous or concrete); and assist other
Departments as necessary.

Other services offered annually include:

e Fall curbside leaf collection, for leaves in biodegradable bags only
e Christmas tree curbside collection for 2 weeks after New Year’s Day, weather permitting

e Household Hazardous Waste Drop-off day (City sponsored) - usually the 3rd Saturday in
October

e Facility opened four (4) Sundays in the spring and four (4) Sundays in the late fall.

All of these are advertised the same as rubbish is for the holidays. The Department reviews and
approves or denies any curb cut applications within the City limits.
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South Portland Transportation
Transit Bus Service

The South Portland Bus Service provides a fixed route public transit service to the residents
of South Portland. All City buses are lift equipped and wheelchair accessible. The Bus Service has a
fleet of buses that operate three routes.

The Mill Creek Transit Hub, located on Thomas & Ocean St, offers riders an indoor facility
to sit while waiting to transfer between routes.

The Bus Service also connects with the Portland METRO (774-0351) with a free transfer
system to increase service area coverage throughout the Cities of Portland and Westbrook and the
Town of Falmouth.

Labor Relations

The City employs full, part-time, permanent part-time (set hours or no set hours), seasonal
and temporary employees. The following represents those employees included in a union:

Union Unit Effective Expire

AFSCME (AFL/CIO) Parks, Public Works 7/1/2018 6/30/2021
SPFCO Fire Command Officers 7/1/2018 6/30/2021
SPPCSU(MAP) Police Command Officers 7/1/2018 6/30/2021
IAFF 1476 Dispatch 7/1/2018 6/30/2020
IAFF (AFL/CIO) Firefighters 7/1/2018 6/30/2021
SPPPA (MAP) Police Patrolmen 7/1/2018 6/30/2021

The School Department unions consist of the following:

SPAA School Administrators 7/1/2017 6/30/2020

SPTA (MEA) School Teachers 9/1/2018 8/31/2021

SPESPA (MEA) Education Techs, & Clerks 9/1/2019 8/31/2022
Maintenance, Transportation &

SPSEA(MEA) Food Service 7/1/2018 6/30/2021

Economic Development

The City of South Portland has a diverse economic base, including substantial retail
development, manufacturing and industrial businesses, as well as hundreds of small businesses
throughout the City. It is home to the Maine Mall, one of the largest retail centers in northern New
England. Each year, the Maine Mall and nearby shopping centers draw millions of visitors to South
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Portland. During the day the City’s population swells between 60,000 and 80,000 primarily as a
result of the mall, nearby shopping centers and restaurants, Class A offices, and other prominent
businesses.

The City is home to two world-class computer chip manufacturers, Texas Instruments and
ON Semiconductor, as well as the Maine headquarters of Anthem Blue Cross Blue Shield.
Hannaford Brothers, a regional grocery store chain has a significant presence with its distribution
center and freezer plant, distributing groceries to stores throughout New England. Portland Harbor
is a significant asset of the City of South Portland, and it is one of the largest ports on the U.S. East
Coast by volume and contributes to the regional economy.

The economic diversity of South Portland has been the key to its success, maintaining a strong
economy over the years even during periods when the national economy has receded. South
Portland’s close-knit and friendly neighborhoods, its amenities, and open green spaces and waterfront
are true assets that highlight the community’s quality of life. Our City is a treasure and we welcome
those who wish to come and visit and see the jewel that we call South Portland.
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City of South Portland, Maine
General Fund - Fund Balance Policy
June 20, 2011

Policy Purpose

The purpose of this policy is to establish a target level of fund balance for the general fund and to
establish a process and criteria for the continued evaluation of that target level as conditions warrant.
This policy shall also establish a process for reaching and/or maintaining the targeted level of fund
balance and the priority for the use of resources in excess of the target. Finally, this policy shall provide
a mechanism for monitoring and reporting the City’s general fund balance. This policy applies only to
the general fund.

Definitions and Classifications

Fund Balance is a term used to describe the net assets of governmental funds. It is calculated as the
difference between the assets and liabilities reported in a governmental fund.

Governmental fund balance is reported in five classifications that comprise a hierarchy based primarily
on the extent to which the City is bound to honor constraints on the specific purposes for which amounts
in those funds can be spent. The five classifications of fund balance applicable to the General fund are
defined as follows.

Restricted Fund Balance Components:

e Non-spendable — resources which cannot be spent because they are either, a) not in spendable
form or; b) legally or contractually required to be maintained intact.

e Restricted — resources with constraints placed on the use of resources which are either a)
externally imposed by creditors (such as through debt covenants), grantors, contributors, or laws
or regulations of other governments; or b) imposed by law through constitutional provisions or
enabling legislation.

Unrestricted Fund Balance Components:

e Committed — resources which are subject to limitations the government imposes upon itself at its
highest level of design making (City Council), and that remain binding unless removed in the
same manner.

e Assigned — resources neither restricted nor committed for which a government has a stated
intended use as established by the City Council, or a body or official (management) to which the
City Council has delegated the authority to assign amounts for specific purposes.

e Unassigned — resources which cannot be properly classified in one of the other four categories.

The General Fund should be the only fund that reports a positive unassigned fund balance
amount.
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Background and Considerations

Fund balance is intended to serve as a measure of financial resources in a governmental fund. The City’s
management, credit rating agencies, and others monitor the levels of fund balance in the general fund as
an important indicator of the City’s economic condition. While credit agencies have always analyzed
fund balance as part of their evaluation of credit-worthiness, increased attention has been focused on
determining sufficient levels because of recent events in the credit markets.

In establishing an appropriate level of fund balance the City has considered the following factors:

Property Tax Base
Non-property Tax Revenues
Debt Profile

Liquidity

Budget Management

Future Uses

Employment Base

Fund Balance Policy

It is the policy of the City of South Portland to maintain a minimum unassigned fund balance in the
general fund of 9% of general fund budgeted expenditures measured on a General Accepted Accounting
Principles (GAAP) basis. In the event that the unassigned fund balance drops below this minimum
level, the City will develop a plan, implemented through the annual budgetary process, to bring the
balance back to the target level over a period of no more than three (3) fiscal years. A super majority
vote of five (5) affirmative votes will be required for the City Council to take action on an item that
temporarily reduces the fund balance below this minimum target level. In no instance shall the
unassigned fund balance in the general fund fall below 6% of general fund revenues for greater than a
continuous two (2) fiscal year period.

Amounts in excess of the targeted maximum of 12% of general fund measured on a GAAP basis shall be
used for capital improvements or other one-time expenditures as identified by the City Council. By
utilizing excess fund balances for capital improvements, the City will reduce the need to incur long-term
debt and will avoid creating an operating funding gap for subsequent fiscal years.

This policy has been adopted by the City to recognize the financial importance of a stable and sufficient
level of the unassigned fund balance. However, the City Council reserves the right to appropriate funds
from the unassigned fund balance for emergencies and other requirements the City Council believes to
be in the best interest of the City of South Portland.

Tax Rate Stabilization Reserve

In periods of economic decline where valuation assessments are flat or decreasing, and/or periods of
significant estimated revenue loss or periods of high increases in budgeted expenditures, the City
Council may set aside funds in the tax rate stabilization reserve to be used to reduce the needs from
taxation for the coming year(s). Funds set aside in the tax rate stabilization reserve should have a
planned exit strategy to reduce the use of such reserves in subsequent budgets and should be fully
funded to the extent necessary to properly provide a declining (tiered) use of this reserve for a period no
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greater than 5 years. The objective of this tiered approach is to lessen the impact in subsequent years for
the lower estimated revenues from the tax rate stabilization reserve. Upon determining the need to use
fund balance to offset the needs from taxation the City Finance Director will provide a recommendation
for the funding of the reserve and the City Council will commit the necessary balance to fully fund the
reserve in the best interest of the taxpayers.

Committed Balances

The City Council has established various reserves sub funds which are to be treated as committed and
are listed in Exhibit A with a brief description of the sub funds intended use.

Assigned Balances

Unless already classified as restricted or committed, the following balances shall be classified as
assigned, as per GAAP or as a matter of policy. Additional amounts may be assigned by the City
Council and Administration as deemed necessary.

Encumbrances — Amounts encumbered at year-end by contract, including purchase order, or
encumbered by some other means shall be classified as assigned.

Budget Appropriation — Amounts appropriated in the annual budget resolve, or in any supplemental
budget resolves, for expenditures in ensuing fiscal year shall be classified as assigned.

Additionally the City will have various sub funds which are will be treated as assigned and are listed in
Exhibit B with a brief description of the sub funds intended use. City Council action must be taken to
establish the types of assignments prior to the fiscal year end but, delegates the Finance Director to
determine the proper amounts that are required.

Policy Administration

The Finance Director shall report fund balance in the appropriate classifications and make the
appropriate disclosures in the City’s financial statements.

Annually, during the Comprehensive Annual Financial Report (CAFR) presentation, the Finance
Director shall report the City’s fund balance and the classification of the various components in
accordance with GAAP and this policy.

Should the City fall below the minimum target level, the Finance Director shall prepare a plan to restore
the unassigned fund balance to the target level prior to the ensuing fiscal year’s budget adoption.

Should the City exceed the maximum target level, the City Manager shall prepare a recommendation to
utilize excess funds for capital improvements or other one-time expenditures.
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CITY OF SOUTH PORTLAND
ANALYSIS ON BONDED INDEBTEDNESS
PROJECTED AS OF JUNE 30, 2020 *

TREATMENT/

YEAR MUNICIPAL SCHOOL SEWER TIF TOTAL
ISSUED PRINCIPAL  PRINCIPAL  PRINCIPAL PRINCIPAL PRINCIPAL
2002/2003 2,380,000 2,380,000

2009 - - 257,471 - 257,471
2012 6,000,000 6,000,000
2013 186,046 186,046
2014 6,180,000 6,180,000
2015 1,311,720 971,040 437,240 2,720,000
2016 10,795,000 - 10,795,000
2017 15,555,000 15,555,000
Total 12,106,720 30,301,046 1,228,511 437,240 44,073,517

* City Anticipates issueing $9,192,000 of bonds authorized but unissed in the Spring of 2020,
which are not reflected in these totals.

CITY OF SOUTH PORTLAND
SCHEDULE OF PRINCIPAL & INTEREST PAYMENTS
FISCAL YEAR 2021 TO FISCAL YEAR 2037

MUNICIPAL  SCHOOL SEWER TIF TOTAL
2021 973,931 4,090,981 95,639 121,002 5,281,553
2022 942,181 3,986,055 95,416 120,600 5,144,252
2023 910,431 3,208,743 95,193 120,199 4,424,566
2024 878,681 3,166,880 94,970 119,797 4,260,328
2025 959,416 2,728,056 94,747 - 3,782,219
2026 943,700 2,649,656 94,524 - 3,687,879
2027 917,898 2,571,256 94,301 - 3,583,455
2028 895,271 2,485,756 94,078 - 3,475,105
2029 875,819 2,408,831 93,855 - 3,378,505
2030 859,543 2,385,453 78,725 - 3,323,721
2031 846,441 2,109,700 64,951 - 3,021,092
2032 832,942 2,050,400 64,728 - 2,948,070
2033 818,651 1,991,100 64,505 - 2,874,256
2034 803,961 454,300 64,282 - 1,322,543
2035 788,875 64,059 - 852,934
2036 773,392 63,836 837,228
2037 642,938 - 642,938

14,664,070 36,377,167 1,317,808 481,598 52,840,643

133



APPENDIX E

SOUTH PORTLAND OUTSTANDING GENERAL FUND DEBT

MUNICIPAL  MUNICIPAL  MUNICIPAL SCHOOL SCHOOL SCHOOL
PRINCIPAL INTEREST TOTALP &I PRINCIPAL INTEREST TOTALP &
2021 635,000 338,931 973,931 3,141,512 949,469 4,090,981
2022 635,000 307,181 942,181 3,131,511 854,544 3,986,055
2023 635,000 275,431 910,431 2,526,512 772,231 3,298,743
2024 635,000 243,681 878,681 2,476,511 690,369 3,166,880
2025 744,310 215,106 959,416 2,125,000 603,056 2,728,056
2026 744,310 199,390 943,700 2,125,000 524,656 2,649,656
2027 744,310 173,588 917,898 2,125,000 446,256 2,571,256
2028 744,310 150,961 895,271 2,120,000 365,756 2,485,756
2029 744,310 131,509 875,819 2,115,000 293,831 2,408,831
2030 744,310 115,233 859,543 2,155,000 230,453 2,385,453
2031 744,310 102,131 846,441 1,940,000 169,700 2,109,700
2032 744,310 88,632 832,942 1,940,000 110,400 2,050,400
2033 744,310 74,341 818,651 1,940,000 51,100 1,991,100
2034 744,310 59,651 803,961 440,000 14,300 454,300
2035 744,310 44,565 788,875 -
2036 744,310 29,082 773,392 -
2037 635,000 7,938 642,938 -
12,106,720 2,557,350 14,664,070 30,301,046 6,076,121 36,377,167
SOUTH PORTLAND SEWER USER FUND SOUTH PORTLAND TIF FUNDS
TREATMENT/ TREATMENT/ TREATMENT/
SEWER SEWER SEWER TIF TIF TIF
PRINCIPAL INT&FEES TOTALP &I PRINCIPAL INT&FEES TOTALP &
2021 87,792 7,847 95,639 109,310 11,692 121,002
2022 87,792 7,624 95,416 109,310 11,290 120,600
2023 87,792 7,401 95,193 109,310 10,889 120,199
2024 87,792 7,178 94,970 109,310 10,487 119,797
2025 87,792 6,955 94,747
2026 87,792 6,732 94,524
2027 87,792 6,508 94,301
2028 87,792 6,285 94,078
2029 87,792 6,062 93,855
2030 74,241 4,484 78,725
2031 60,690 4,261 64,951
2032 60,690 4,038 64,728
2033 60,690 3,815 64,505
3034 60,690 3,592 64,282
2035 60,690 3,369 64,059
3036 60,690 3,146 63,836
1,228,511 89,297 1,317,808 437,240 44,358 481,598

* It is anticipated that the TIF debt will be funded by the general fund budget starting in FY2025.
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APPENDIX G

Capital Improvement Plan

Glossary

Annual Budget — a budget applicable to a single fiscal year.

Appropriation — an authorization granted by City Council to a specified unit of City government to
incur obligations and make expenditures of resources.

Assessment - the official valuation of property for purposes of taxation.

Bond — a written promise to pay a specified sum of money (called principal) at a specified date in
the future, plus periodic interest at a specified rate. In the budget document these payments are
identified as debt service. General Obligation Bonds are debt approved by voter referendum to
which the full faith and credit of the City is pledged.

Budget — a plan for the acquisition and allocation of resources to accomplish specified purposes.
The term may be used to describe special purpose fiscal plans or parts of a fiscal plan, such as “the
budget of the Fire Department,” the Capital Budget” or it may relate to a fiscal plan for an entire
jurisdiction, such as “the budget of the City of South Portland.”

Capital — a category of account codes which identify major expenditures of public funds, beyond
maintenance and operating costs, for procurement of items such as vehicles, computer equipment,
office furniture, and the acquisition or construction of a needed physical facility.

Capital Equipment — fixed assets such as automobiles, typewriters, furniture, technical
instruments, etc., which have a life expectancy of more than one year and a value over five hundred
dollars.

Capital Improvement Program (CIP) — a document which provides a prioritization and orderly
implementation of short and long-range plans for land acquisition and construction of capital
projects. It further provides for the scheduling of the associated expenditures over a period of seven
years in order to maximize the use of public funds. The first year of the program represents the
proposed capital budget for that fiscal year. The schedule is based on a series of priorities which
take into consideration the respective projects’ function and urgency. In addition, special
consideration is given to the projects’ relation to other improvements and plans, and the City’s
current and anticipated financial capacity. The Capital Improvement Program is updated annually,
at which time the schedule and the projects are reevaluated, new or deferred projects are added, and
the time frame is extended by one additional fiscal year.

Capital Outlays — expenditures which result in the acquisition of or an addition to fixed assets.
Debt — an obligation resulting from the borrowing of money.

Debt Service — the accounting for payments of principal and interest on long-term debt.
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Deficit — (1) the excess of the liabilities of a fund over its assets. (2) the excess of expenditures over
revenues during an accounting period.

Designated Fund Equity — funds approved and set-aside for a specific defined purpose, by the City
Council.

Fiscal Year — in the City of South Portland, the twelve months beginning July 1 and ending the
following June 30,

Fund — a fiscal and accounting entity with a self-balancing set of accounts that are segregated for
the purpose of carrying on specific activities or attaining certain objectives in accordance with
special regulations, restrictions or limitations.

Fund Balance — the excess of a fund’s assets over its liabilities and reserves.

Generally Accepted Accounting Principles — government accounting and financial reporting is
guided by what are referred to as “generally accepted accounting principles” (GAAP) applicable to
governmental units. These standards were formulated through the voluntary action of several
professional groups and are evaluated and updated by the Government Accounting Standards Board
(GASB).

General Fund — accounts for the general operations of the City. This fund accounts for all
financial transactions and resources not required to be accounted for in an enterprise fund.

Operating Expenditures — a category of recurring expenses other than salaries and capital
equipment costs, which covers expenditures necessary to maintain facilities, collect revenues,
provide services and otherwise carry out the City’s goals. Typical line items are supplies, printing,

postage, transportation and utilities.

Reserve — an account, which records a portion of the fund, balance which must be segregated for
some future use and which is not available for future appropriation or expenditures.

Revenues — funds which the government receives as income. It includes such items as fees from
specific services, boarding of prisoners, grants, and interest income.

Surplus — See Fund Balance.

Unappropriated or Undesignated Fund Balance — fund balance at close of fiscal year is not
included in the annual budget.
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CITY OF SOUTH PORTLAND
CAPITAL IMPROVEMENT PROGRAM
APPROVED GENERAL OBLIGATION BONDS

20-YEAR HISTORY
2020
Cash Corner Fire Station and Improvements to the
Police Station & other Fire Stations
Traffic and Pedestrian Improvements
New Middle School
2019
There were no general obligation bonds
2018
There were no general obligation bonds
2017
There were no general obligation bonds
2016
There were no general obligation bonds
2015
Thornton Heights Separation Phases I, 11l and 1V
2014
Community Services Facility
2013
There were no general obligation bonds
2012
There were no general obligation bonds

2011

South Portland High School Renovations

$7,000,000*
$2,275,000*
$69,269,073*
$78,544,073*

$3,500,000

$14,000,000

$41,500,000



2010
There were no general obligation bonds
2009
There were no general obligation bonds
2008
There were no general obligation bonds
2007

There were no general obligation bonds

2006
Street Paving Program

2005

There were no general obligation bonds.

2004

There were no general obligation bonds.

2003

There were no general obligation bonds.

2002

Elementary Schools

Dump Trucks with Plows (3)
Sidewalks

2001

There were no general obligation bonds.

$500,000

$28,000,000
300,000
300,000
$28,600,000

*As of March 16,2020 authorized but unissued bonds. City anticipates issuing bonds in the spring
of 2020 as follows: Cash Corner Fire Station and Improvements to the Police Station & other Fire
Stations $7,000,000*; Traffic and Pedestrian Improvements - $500,000*; and New Middle
School $1,692,000*. The balance of bond authorizations to be issued at a later date.
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SECTION V

School Facilities
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OFFICE OF THE SUPERINTENDENT
130 Wescott Road
South Portland, Maine 04106-3442

Kenneth Kunin, Superintendent of Schools
Kathryn Germani, Assistant Superintendent

Rolfe Forland, Director of Finance, HR, and Operations

Megan Welter, Director, Curriculum/Instruction/Assessment
Kathleen Cox, Director of Instructional Support
Andrew Wallace, Director of Technology

To:  South Portland Board of Education and South Portland City Council
Fr: Ken Kunin, Superintendent
Re:  FY 21 Capital Improvement Project (CIP) Plan Summary

Date: March 9, 2020

Cc:  Scott Morelli, City Manager

This memo provides a summary of the proposed FY 21 Capital Improvement Project (CIP). As
detailed in the FY 2| CIP Plan, we have a substantial list of anticipated projects throughout the
district. We aim to provide a quality environment for learning today and to be good stewards
of our schools for the future. This summary includes the location, cost by location and brief
description of projects. For further project details, funding source and summary of use of Local
Budget, Reserve and CIP Funds, please refer to the FY 21 Proposed CIP Expenditure Summary
which is attached and also on our website: https://www.spsd.org/board/budget. Please don’t
hesitate to contact me if you have further questions or need additional information.

School/Department

Proposed FY2I

Notes*

Lease payments for ES Digital Classrooms, SPHS iPads, Grade 6

Technology $270,101 iPads, ES chromebooks, SPHS staff laptops (no new projects or
purchases)
Brown $11,000 Replacement of treads and risers in two stair towers
Dyer $ 17,375 Cafeteria table replacement, repair stage/gym divider
Kaler $38,000 Cafeteria table replacement, repair stage/gym divider
Skillin $23,500 New flooring in Learning Commons, classroom and hallway signage
Small $7,500 Install three (3) external electronic door openers
SPHS $23,000 Additional security cameras, install wayfinding signs
Renovate transportation facility and relocate Central Receivng and
C . Facilities to this location, Develop improvements for ES entrances as
District-VWide $1,785,000 recommended by Security Audit, ES energy audits, Replace existing
wall pack lighting at six schools
Lease payments for FY19&FY20 Bus purchases, Two (2) Type C
. Propane buses through VW Settlement Funds, Purchase and
Transportation $3 |4’843 implementation of Tyler Technology's Traversa student routing
software and hardware
Total CIP $2,490,3 19 Refer to CIP for breakdown of use of local budget, reserve and CIP

funds by location

*ES=Elementary School, MS=Middle School, HS=High School

“ENRICHING LIVES THROUGH QUALITY LEARNING FOR ALL”

Phone: (207) 871-0555

Fax: (207) 871-0559 E-mail: kuninke@spsd.org
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FY21 Proposed CIP Expenditure Summary
Fund 0301

Fund Balance as of 6/30/19 42,334

Projects Completed/In-Progress as of 3/9/20:

Brown Elementary School

Convert building phone system to Avaya VOIP (12,681)
system (FY17)

Repair/replace stage/gym curtain divider (7,800)

Construction of new in-wall café table storage system (7,183)

Replace front exterior doors to eliminate water penetration 0

(Completed by District staff)

Dver Elementary School

Install number and name plates to renumber and address (7,390)
all room in the building (FY17)

Small Elementary School
Convert building phone system to Avaya VOIP (17,324)
system (FY17)

Total of FY20 Projects Completed/In-Progess to Date (52,379)

Fund Balance as of 3/9/20 (10,045)

Capital Improvement Projects to Be Completed in FY20:

None 0
Total of Remaining FY20 CIP Work o
Proposed Fund Balance as of 6/30/20 (10,045)

FY21 Capital Improvement Projects:

Total of Proposed FY21 CIP Work ()

Proposed Fund Balance as of 6/30/21 (10,04 5)

199



FY21 Proposed CIP Expenditure Summary
Fund 0303

Fund Balance as of 6/30/19

Projects Completed/In-Progress as of 3/9/20:

None
Total of FY20 Projects Completed/In-Progess to Date
Fund Balance as of 3/9/20

FY20 Capital Improvement Projects to Be Completed in FY20:

None

Total of Remaining FY20 CIP Work

Proposed Fund Balance as of 6/30/19

FY21 Capital Improvement Projects:

South Portland High School
Install wayfinding signs

Total of Proposed FY21 CIP Work

Proposed Fund Balance as of 6/30/21
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7,793

7,793

(8,000)
(8,000)

(207)



FY21 Proposed CIP Expenditure Summary
Fund 0400

Fund Balance as of 6/30/19

Projects Completed/In-Progress as of 3/9/20:

None

Total of FY19 Projects Completed/In-Progess to Date

Fund Balance as of 3/9/20

FY20 Capital Improvement Projects to Be Completed in FY20:

None

Total of Remaining FY20 CIP Work

Proposed Fund Balance as of 6/30/20

FY21 Capital Improvement Projects:

Brown Elementary School
Replace treads and risers in two stair towers

Total of Proposed FY21 CIP Work

Proposed Fund Balance as of 6/30/21
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16,866

16,866

16,866

(11,000
(11,000)

5,866




FY21 Proposed CIP Expenditure Summary
Fund 0401

Fund Balance as of 6/30/19

Projects Completed/In-Progress as of 3/9/20:

Skillin Elementary School

Complete exterior window replacement

South Portland High School
Engineering/acoustical study to reduce noise impact

from chiller
Improve lighting controls and daylight harvesting

Total of FY20 Projects Completed/In-Progess to Date

Fund Balance as of 3/9/20

FY20 Capital Improvement Projects to Be Completed in FY19:

None

Total of Remaining FY20 CIP Work

Proposed Fund Balance as of 6/30/20

FY21 Capital Improvement Projects:

Skillin Elementary School
Install new flooring in Learning Commons

South Portland High School
Install 10 additional security cameras

District-Wide
Develop improvements for elementary school entrances

Total of Proposed FY21 CIP Work

Proposed Fund Balance as of 6/30/21

202

120,184

(16,640)

(24,513)
(1,000)
(42,153)

78,031

78,031

(15,000

(15,000

(35,000
(65,000)

13,031



FY21 Proposed CIP Expenditure Summary
Fund 0402

Fund Balance as of 6/30/19

Projects Completed/In-Progress as of 3/9/20:

Small Elementary School

Replace and repair stair tower risers and treads

Total of FY20 Projects Completed/In-Progess to Date

Fund Balance as of 3/9/20

FY20 Capital Improvement Projects to Be Completed in FY20:

None

Total of Remaining FY19 CIP Work
Proposed Fund Balance as of 6/30/20

FY21 Capital Improvement Projects:

None
Total of Proposed FY21 CIP Work

Proposed Fund Balance as of 6/30/21
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16,561

(9,620)

(9,620)

6,941

6,941

6,941




FY21 Proposed CIP Expenditure Summary
Fund 0403

Fund Balance as of 6/30/19

FY20 Projects Completed/In-Progress as of 3/9/20:

None

Total of FY20 Projects Completed/In-Progess to Date

Fund Balance as of 3/9/20

FY20 Capital Improvement Projects to Be Completed in FY20:

Small Elementary School

Purchase stand-alone café tables (~$15,000) and replace
existing table pockets with table storage system (~$15,000)

Total of Remaining FY20 CIP Work

Proposed Fund Balance as of 6/30/20

FY21 Capital Improvement Projects:

Kaler Elementary School
Purchase stand-alone café tables (~$15,000) and replace
existing table pockets with table storage system (~$15,000)

Total of Proposed FY21 CIP Work

Proposed Fund Balance as of 6/30/21

204

65,582

65,582

(30,000)

(30,000)

35,582

($30,000)

(30,000)

5,582




FY21 Proposed CIP Expenditure Summary
Fund 0405

Fund Balance as of 6/30/19

FY20 Projects Completed/In-Progress as of 3/9/20:

Mahoney Middle School
Repair concrete landing at school's rear entrance

Memorial Middle School
Relocate cooling units to accommodate student's

temperature control needs (not CIP)

Total of FY20 Projects Completed/In-Progess to Date

Fund Balance as of 3/9/20

FY20 Capital Improvement Projects to Be Completed in FY20:

Mahoney Middle School
Convert building phone system to Avaya VOIP system (FY17)

Total of Remaining FY20 CIP Work

Proposed Fund Balance as of 6/30/20

FY21 Capital Improvement Projects:

None
Total of Proposed FY21 CIP Work

Proposed Fund Balance as of 6/30/21

205

129,742

(3,574)

(5,530)

(9,104)

120,638

(9,300)

(9,300)

111,338

o

111,338



FY21 Proposed CIP Expenditure Summary
Fund 0455

Fund Balance as of 6/30/19

FY20 Projects Completed/In-Progress as of 3/9/20:

District
Replace art and music room lighting at Brown, Kaler, and
Small
Total of FY20 Projects Completed/In-Progess to Date

Fund Balance as of 3/9/20

FY20 Capital Improvement Projects to Be Completed in FY20:

None

Total of Remaining FY20 CIP Work

Proposed Fund Balance as of 6/30/20

FY21 Capital Improvement Projects:

Small Elementary School
Install three external electronic door openers

Total of Proposed FY21 CIP Work

Proposed Fund Balance as of 6/30/21

206

26,409

(19,073)

(19,073)

7,336

(e}

7,336

($7,500)
(7,500)

(164)



FY21 Proposed CIP Expenditure Summary
Fund 0456

Fund Balance as of 6/30/19

FY20 Projects Completed/In-Progress as of 3/9/20:

Small Elementary School

Repair/replace stage/gym curtain divider

Total of FY20 Projects Completed/In-Progess to Date

Fund Balance as of 3/9/20

FY20 Capital Improvement Projects to Be Completed in FY20:

None

Total of Remaining FY20 CIP Work

Proposed Fund Balance as of 6/30/20

FY21 Capital Improvement Projects:

Dver Elementary School

Continue replacement of cafeteria tables with purchase of fi

Repair stage/gym curtain divider
Total of Proposed FY21 CIP Work

Proposed Fund Balance as of 6/30/21

207

25,380

(7,800)
(7,800)

17,580

17,580

(9,375)
(8,000)

(17,375)
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FY21 Proposed CIP Expenditure Summary
Technology Reserve

Fund Balance as of 6/30/19 254,714

FY20 Projects Completed as of 3/9/20:

Transfer to Local Budget for 3rd of 4 Lease Payments for 960 SPHS (97,259)
student iPad Pros

2nd of 3 Lease Payments for 275 Chromebooks for all Grade 3 (24,082)
classes across all elementary schools

Transfer to Local Budget for 3rd of 3 lease payments for 80 11" (6,638)
MacBook Air laptops for SPHS staff less State credit of $80 per laptop

Total of FY20 Projects Completed to Date (127,979)

Fund Balance as of 3/9/20 126,735

FY20 Capital Improvement Projects to Be Completed in FY20:

None 0
Total of Remaining FY20 CIP Work 0]
Proposed Fund Balance as of 6/30/20 126,735

FY21 Capital Improvement Projects:

Transfer to Local Budget for 4th of 4 Lease Payments for 960 SPHS (97,259)
student iPad Pros

3rd of 3 Lease Payments for 275 Chromebooks for all Grade 3 (24,082)
classes across all elementary schools

Total of Proposed FY21 CIP Work (121,341)

Proposed Fund Balance as of 6/30/21 5,394
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FY21 Proposed CIP Expenditure Summary
Bus Reserve

Fund Balance as of 6/30/19 95,300

FY20 Projects Completed/In-Progress as of 3/9/20:

None 0
Total of FY20 Projects Completed/In-Progess to Date (0)
Fund Balance as of 3/9/20 95,300

FY20 Capital Improvement Projects to Be Completed in FY20:

None 0
Total of Remaining FY20 CIP Work ()
Proposed Fund Balance as of 6/30/20 95,300

FY21 Capital Improvement Projects:

Transfer to MDOT for Purchase of 1 Propane Buses (29,400)

Transfer to MDOT for Purchase of 1 Propane Buses (29,400)

Purchase implementation of and training for Tyler Technology's (29,000)
Traversa Bus Routing System

Purchase the physical hardware for the implentation of Tyler (29,000)
Technology's Traversa Bus Routing System

Total of Proposed FY21 CIP Work (116,800)

Proposed Fund Balance as of 6/30/21 (21,500)
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FY21 Proposed CIP Expenditure Summary
School Elementary Reserve

Fund Balance as of 6/30/19

FY20 Projects Completed/In-Progress as of 3/9/20:

Brown Elementary School

Replace and repair playground equipment

Total of FY20 Projects Completed/In-Progess to Date

Fund Balance as of 3/9/20

FY20 Capital Improvement Projects to Be Completed in FY20:

None

Total of Remaining FY20 CIP Work

Proposed Fund Balance as of 6/30/20

FY21 Capital Improvement Projects:

None
Total of Proposed FY21 CIP Work

Proposed Fund Balance as of 6/30/21
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15,373

(12,792)
(12,792)

2,581

2,581

2,581




FY21 Proposed CIP Expenditure Summary
Maintenance Reserve

Fund Balance as of 6/30/19

FY20 Projects Completed/In-Progress as of 3/9/20:

Skillin, Small and Memorial

8 Budget copiers for Skillin and Memorial
3 A-COPI copiers for Small

Total of FY20 Projects Completed/In-Progess to Date

Fund Balance as of 3/9/20

FY20 Capital Improvement Projects to Be Completed in FY20:

District-Wide
Purchase 20 digital radios and one repeater (FY17)

Total of Remaining FY20 CIP Work

Proposed Fund Balance as of 6/30/20

FY21 Capital Improvement Projects:

Kaler Elementary School
Repair stage/gym divider

Skillin Elementary School
Replace interior classroom and hallway signage

District-Wide
Conduct energy audits at the five elementary schools
Replace existing wall pack lighting with LED lights

Total of Proposed FY21 CIP Work

Proposed Fund Balance as of 6/30/21

211

310,315

(30,860)
(7,243)

(38,103)

272,212

(19,000

(19,000)

253,212

(8,000)

(8,500)

(25,000

(25,000

(66,500)

186,712
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